MARSHALL COUNTY  
LOCAL EMERGENCY PLANNING COMMISSION (LEPC)
MEETING MINUTES
FEBRUARY 11, 2026

The Local Emergency Planning Commission (LEPC) of Marshall County, Indiana, met for an initial meeting in the Purdue Extension Meeting Room 304, 112 W. Jefferson Street, Plymouth, Indiana at 10:03 a.m., Wednesday, February 11, 2026. Present were the following Primary and Proxy Members with voting rights:

	Broadcast/Print Media
	Jamie Fleury, Plymouth Pilot News

	Community Groups
	Mickey Davenport, Red Cross

	Emergency Management
	Jack Garner, Marshall County EMA 

	EMS
	John Lampkins, Plymouth EMS

	Environmental
	Marianne Peters, Marshall County Solid Waste

	Firefighting
	Chuy Garcia, Plymouth Fire Department

	Public Health
	Paul Shumaker, Marshall County Health Department

	Hospitals
	Terry Rhoda, Beacon Health Systems

	Industry
	Heather Johnson, BCI Solutions***

	Law Enforcement
	Matt Hassel, Marshall County Sheriff

	Local Government
	Angie Birchmeier, Marshall County Auditor

	Transportation
	Jason Peters, Marshall County Highway



*** Proxy member voting in place of absent primary member

The following Non-Voting Proxy Members were in attendance:

	Broadcast/Print Media
	

	Community Groups
	Ward Byers, Plymouth Community School Corporation

	
	Brieanna Slonaker, Purdue Extension of Marshall County

	Emergency Management
	Leah Bender, Elkhart County EMA

	EMS / Fire
	John Grolich, Marshall County Volunteer Fire Association

	
	Robert Cooper III, Culver Union Township Fire Department

	Environmental
	Jodie Overmyer, Soil & Water District

	Hospitals
	Eric Holsoppe, St. Joseph Health System

	
	Angie Kain, St. Joseph Health System

	Law Enforcement
	John Weir, Plymouth Police Department

	Transportation
	Rachel Greenwood, INDOT



Also in attendance were Bill Huffer, North Region Hazmat Specialist, Dustin Drake, District 2 Liaison, Jason Peters, IDEM Emergency Response Coordinator, and Randy Wynn, WTCA Giant FM.

DELIVERABLES UPDATE
Chairperson Garner explained the different deliverables and tasks an LEPC must accomplish annually. The legal notice of the meeting schedule was placed in the Pilot News prior to the January 31 deadline. All other 2026 deliverables are incomplete.
BYLAWS ADOPTION
EMA Director Jack Garner explained that the suggested bylaws were sent out the previous week for review and with no proposed amendments, Matt Hassel moved, second by Jamie Fleury to approve the proposed bylaws for the Local Emergency Planning Commission.  Motion carried 12-0.

ORGANIZATION OF THE LEPC
The positions of Chairperson, Vice-Chairperson, and Secretary/Treasurer were discussed.  Chuy Garcia moved, second by Jason Peters to nominate Jack Garner as Chairperson.  Motion carried 12-0.

Chuy Garcia moved, second by Jamie Fleury to nominate John Lampkins as Vice-Chairperson.  Motion carried 12-0.

Jason Peters moved, second by John Lampkins to nominate Angie Birchmeier as Secretary/Treasurer.  Motion carried 12-0.

MEMBER APPOINTMENT LETTERS TO IERC
Chairperson Garner explained to the members present that the IERC has approved the appointment letters and members should be receiving those within the next week.


[bookmark: _Int_Nc2hMKNl]EXERCISE PROPOSAL
Chairperson Garner explained that an exercise proposal must be submitted by May 1, 2026.  Discussion was held as to what type of exercise should be held.  Chairperson Garner recommended an exercise centered around anhydrous ammonia, as the county fire departments just completed some basic training on it. While all exercises must include a hazmat incident, other factors such as active shooter or school safety can be included to engage more partners. The LEPC can also take a progressive approach by starting with a facility walk-through the first year, a tabletop in the second year and a full exercise in the third year.  It was suggested to work with a neighboring county which would help offset costs.  St. Joseph County was brought up because their Hazmat Unit is the one with whom we would work. The committee was on board with using anhydrous ammonia as the chemical.

Per the recommendation of Chairperson Garner and the representatives from the State, Jamie Fleury moved, second by John Lampkins to establish an Exercise Committee.  Motion carried 12-0.

It was noted that any member wanting to serve on the Exercise Committee to reach out to Chairperson Garner.

LEPC PLAN
Chairperson Garner made the members present aware that an LEPC Plan must be submitted by October 17, 2026.  Discussion was held to set up an LEPC Plan Committee.  Matt Hassel moved, second by Marianne Peters to establish an LEPC Plan Committee.  Motion carried 12-0.

It was noted that any member wanting to serve on the LEPC Plan Committee to reach out to Chairperson Garner.

UPCOMING TRAINING OPPORTUNITIES
Discussion was held regarding upcoming training opportunities with a list of several presented.  Chairperson Garner discussed the Severe Weather Safety Talk that he will be hosting at the Marshall County Museum on March 9, 2026. A complete list of upcoming trainings can be found at in.gov/counties/marshall-county-ema/news-and-information/upcoming-trainings.

ROUND TABLE/OPEN DISCUSSION
There was no round table/open discussion business heard.

PUBLIC COMMENT
Rachel Greenwood with the Indiana Department of Transportation (INDOT) expressed that in future meetings it would be beneficial to have the Indiana Department of Homeland Security (IDHS), the Indiana Department of Environmental Management (IDEM) and INDOT to present resources.  Ms. Greenwood highlighted some resources that INDOT has available.  Suggestions were made to have guest speakers at future meetings.

ADJOURNMENT
With no further business to come before the board, Chuy Garcia moved, second by Jason Peters to adjourn at 10:46 am.
						
												
							Jack Garner, Chairperson	
							Marshall County EMA Director

					
												
							John Lampkins, Vice-Chairperson
							Plymouth Fire Department/EMS


ATTEST: 		        			_________	 
                 Angela C. Birchmeier, Secretary/Treasurer
   	     Marshall County Auditor   		      
01-03-2017

1

6
LEPC Minutes 02/11/2026


