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TOWN OF NEW AMSTERDAM, INDIANA
RESOLUTION NO. 2024-

A RESOLUTION OF THE TOWN COUNCIL
OF NEW AMSTERDAM APPROVING THE
NEW AMSTERDAM COMPREHENSIVE PLAN

WHEREAS, Indiana Code 36-7-4-500, et. seq. empowers the Harrison County Plan Commission and Harrison
County Board of Commissioners to prepare a Comprehensive Plan for the promotion of public health, safety,
morals, convenience, order, or the general welfare and for the sake of efficiency and econemy in the process of
development and to make periodic updates thereto; and

WHEREAS, Indiana Code 36-7-4-500, et. seq. authorizes a Comprehensive Plan to include a variety of elements,
including but not limited to a statement of objectives for the future development of the jurisdiction; a statement
of policy for the land use development of the jurisdiction; a statement of policy for the development of public
ways, public places, public lands, public structures, and public utilities; and any factors that are part of the
physical, economic, and social characteristics of the town; and

WHEREAS, the Harrison County Plan Commission, in conjunction with the Harrison County Community
Foundation, Taylor Siefker Williams Design Group, and The Wheately Group, has undertaken a study to develop
the New Amsterdam Comprehensive Plan for the town; and

WHEREAS, the New Amsterdam Town Council did certify the New Amsterdam Comprehensive Plan with a
vote and forwarded the Comprehensive Plan to the Harrison County Plan Commission with
favorable support for adoption.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF NEW AMSTERDAM, INDIANA that the town
council is in support of the New Amsterdam Comprehensive Plan and desires for the Harrison County Plan
Commission and Harrison County Board of Commissioners to proceed with the official public hearing in
accordance with Indiana Code 36-7-4-500, et. seq. and all other required adoption processes in order to adopt
the New Amsterdam Comprehensive Plan.

PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF NEW AMSTERDAM, INDIANA
ONTHIS _R__ DAYOF _ﬁpc._l_. 2024,

ﬂ AQ/@%, %;’mﬁ, Dpplane K. Toreprary
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My favorite thing about New Amsterdam is the quiet and
peacefulness of going to the river and riding through town.

- Community Survey Participant
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CHAPTER 1

About the Plan

Serving as the introduction to the plan,
this chapter explains the relationship
between the Harrison County Town
Planning Initiative and New Amsterdam
Comprehensive Plan. Following the
plan overview, the planning process is
documented with highlights of the key
findings from data collection and public
input.

Planning efforts should always be
rooted in a fundamental understanding
of a community’s existing demographic,
market, and physical conditions which
provide guidance for community
leaders when making decisions for the
future. While this chapter only hits on

a few key findings from the existing
conditions inventory and analysis, and
the public engagement process, the
complete summaries can be found in
the appendix.




PLAN OVERVIEW

The Harrison County Town Planning Initiative. funded by both HCCF and Lilly Endowment Inc.'s Giving Indiana Funds
for Tomorrow (GIFT) Vil implementation Grant, assisted each of the county's ten incorporated towns to complete a
Comprehensive Plan and an Asset Management Plan as required by the Indiana Department of Transportation (INDGT).

What is the Harrison County Town Planning Initiative?

Planning for the future often begins as a grassroots
effort within a community- meaning the issues that
need to be solved and the big ideas for the future
MUST come from the people, workers, and businesses
of the town. Individuals and groups working together
provide a base for the policies and development-
related decisions, helping identify the projects and
programs needed to help achieve the vision and goals
for the future.

The Harrison County Town Planning Initiative was first
introduced in the 2020 Harrison County Community
Leadership Planning Initiative, a plan that brought
together the multiple governmental bodies, non-
profits, and community organizations within Harrison
County to provide a strategic and aligned direction
related to the quality of life for those living and
working in Harrison County. In response to this plan,
the Harrison County Community Foundation (HCCF)
recognized the importance and impact of providing
the resources to each town for them to dream big and
solve community issues. Thisinitiative, funded by
both HCCF and Lilly Endowment Inc.’s Giving Indiana
Funds for Tomorrow (GIFT) VIl Implementation Grant,
provided assistance to the county’s ten incorporated
towns to complete a comprehensive plan and an asset
management plan to provide a foundation for each
community to make the positive changes they felt
were most critical to the town’s future.

The New Amsterdam Comprehensive Plan encourages
the town to celebrate its seclusion and invites others
to enjoy what the town has to offer. Residents and
visitors can enjoy access to quality recreational
opportunities, scenic views, and small-town living. A
comprehensive plan works to identify a community’s
goals and aspirations for the future based on
community needs, data-driven trends, and public
perceptions. At the end of the process, the plan should
be used to guide decisions related to growth and
development and also help prioritize projects and
programs identified for the short, mid, and long-term.

NEW AMSTERDAM COMPREHENSIVE PLAN



PLANNING PROCESS

The development of this comprehensive plan was guided by the ideas and feedback shared by the
community. The New Amsterdam Comprehensive Plan took place over ten months, starting in March
2023 and ending in April 2024. The process consisted of three key phases:

@ —— PHASE 1: EXISTING CONDITIONS (MARCH 2023 - JULY 2023)
The beginning phase consisted of data collection and analysis in addition to identifying the
community’s major assets and challenges through existing demographics and socio-economic
conditions, mapping analysis, and the first public engagement event. This phase acted as the
starting point for defining the big ideas for the future and big issues to solve.

Public Engagement Round 1 - The project team hosted the first public engagement
opportunity for the Town of New Amsterdam on March 23 at Roys Hideout. Over 30 people
stopped by the table at the fish fry to help the project team identify opportunities, challenges,
and big ideas for the future. For individuals that weren't able to make it to the fish fry, an online

survey was available.

PHASE 2: STRATEGIC PLANNING (AUGUST 2023 - DECEMBER 2023)

g The second phase included the development of strategies, including crafting and refining the
vision statement, goals, and big ideas, as well as using previous analysis and public input to
develop the draft plan. This phase included a public engagement event allowing participants to
review and provide feedback on the plan’s draft plan content.

Public Engagement Round 2 - On September 7, the project team facilitated a second public
meeting during a town council meeting to review the vision, goals, and big ideas for the future.
There were 5 people in attendance. The project team went through each big idea with the
attendees to ensure the content was headed in the right direction.

PHASE 3: IMPLEMENTATION STRATEGIES (JANUARY 2024 - APRIL 2024)

The final phase of the planning process focused primarily on implementation, including finalizing
the prioritization of strategies and identifying supporting action steps for completing each strategy.

¢ This phase also included the final public engagement event, the public release of the draft plan,
and the adoption process for the comprehensive plan.

Public Engagement Round 3 - The project team facilitated the third public meeting on April 8,
2024 at town hall to present the draft plan. Participants were invited to review the draft material
and share any questions or comments. There were about 5 people in attendance. During this
meeting, the project team asked the council to sign a resolution in support of the draft plan.

CHAPTER 1: ABOUT THE PLAN



WHERE WE ARE TODAY?

Za N NEW AMSTERDAM'S OPPORTUNITIES
/ @ \ « Population Growth - Although comparatively small, Census
data shows the population of New Amsterdam has grown in the
| /\/ I SOTAL POPULUATION past two decades, growing from 27 residents in 2010 to 103
\ II' I I / _%"' ' o people in 2020. However, this trend could be a result of a low
i 8 \ participation rate in the 2010 census.

J _ »  Proximity to Brandenburg, KY - New Amsterdam is located
{ | within a short drive of Brandenburg, Kentucky, which offers

X / retail, recreational and employment opportunities that are not
available locally.

»  Rural, easy-going Lifestyle - Harrison County is classified as
a rural county in terms of population, density, and agricultural
MILES TO heritage. There are lifestyle characteristics that come with rural
BRANDENBURG living that people find desirable. New Amsterdam’s rural, easy-
going lifestyle is an asset to the community.

~ «  Proximity to the Ohio River - Serving as a recreational asset
\ and adding to the scenic beauty of the community, the Ohio
[ [ River provides a unique opportunity for the community. This
asset provides easy access for fishermen and boaters.
\ /
~ >
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During the planning process, a varlety of demographic conditions were collected and assassed in addition to comments
gathersd directly from the public. The following pages show a high-level overview of New Amsterdarn today. A more in-

depth assassment can be found in the appendix on page 50.

NEW AMSTERDAM’'S CHALLENGES

= Aging population - With a median age of 50, the older
population of New Amsterdam creates challenges for the town.
As current residents continue to get older, it will become more
difficult for them to access the services and housing types
needed to age. This demographic will likely have to leave the
town as some point, and if they are not replaced with younger
residents, the town may continue to decrease in population.

+ Home values have decreased, indicating that the housing
stock may be in poor condition. While the county as a whole
and the state have experienced an increase in home values,
New Amsterdam has experienced the largest decrease in home
values of any town in the county. When considering the fact
that all the homes are owner-occupied and the population is
older, this may show that residents are having trouble keeping
up with home repairs.

+  Most people work outside of the county. With 70% of
residents working outside the county and no one working
within the town itself, people who live in New Amsterdam could
be traveling long distances to get to their jobs.

»  Proximity to Goods and Services - In towns like New
Amsterdam, access to goods and services is very challenging.
With only one retail establishment, the bait shop, residents have
to leave the town for anything and everything. Furthermore,
because the town is located in the most southern position of
the county, the closest communities that provide access to
everyday services are Brandenburg (12 miles), Corydon (15
miles), and Leavenworth (30 miles).

«  Potential for Flooding - A large portion of the town limits lies
within the 100-year floodplain, creating challenges for current
residents and limiting the ability for future growth in those
areas.

CHAPTER 1: ABOUT THE PLAN
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WHAT DID WE HEAR?

COMMUNITY PERCEPTIONS

OPPORTUNITIES AND CHALLENGES

My biggest concern for New
Amsterdam is the buildings
that are sitting empty and falling
down.

Would love to see more
community gatherings like the
fish fry.

New Amsterdam is missing a
general store.

It would be nice to have a bigger
park area with playground
equipment for kids.

New Amsterdam could use
more family homes and a more
accessible boat ramp,

Would love to see a big floating
boat dock on the river.

12 NEW AMSTERDAM COMPREHENSIVE PLAN



The planning process included three public engagement opportunities which provided community members several ways
to share ideas and feedback elther in person at a scheduled event or through an online survey. A few of the big ideas that
were shared during the process are highlighted below. A more detailed summary of each public engagement event can be

found on the project website (harrisoncountytownplanning.org).

Broadband and cell service ggwﬁmsrerdam :‘3;3 i O;; i
needs to be improved St kept secrets of Southern
) Indiana. llove this place!

We should fix up the old houses
and buildings in town and
reopen the general store.

[ love New Amsterdam and its
rich heritage. I'd love to see a plan
for its future.

We should remove any type

of growth along the rive bank
that could result in erosion and
property damage.

With this town being secluded
comes the fact that there is
very little to no cell service for
individuals visiting or living in
fown.

CHAPTER 1: ABOUT THE PLAN 13
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HOW IS THE PLAN ORGANIZED?

A comprehensive plan serves many functions including but not limited to identifying a collective vision for the futurg,
providing justification for growth and development-related decisions shaping the appearance of the community, promaoting
economic development balancing competing interests, and prioritizing strategic investments.

The New Amsterdam Comprehensive Plan is organized into three chapters. Each chapter is outlined below.

Chapter 1: About the Plan
Serving as the introduction to the plan, this chapter includes a plan overview, an overview of the process used to
complete the plan, highlights of key findings, and an outline of the plan’s organization.

Chapter 2: The Path Forward

Utilizing community feedback and data-driven facts as the foundation, chapter two outlines the vision for the
future and several supporting big ideas. This chapter is organized into three themes. Each theme covers a variety
of topics and big ideas crucial to guiding growth and enhancing the quality of life in New Amsterdam. The project
and program recommendations within these big ideas should be utilized by town staff, elected officials, and
community leaders when determining how to allocate resources within the community.,

+ Theme 1: Celebrate Our Assets - The first theme focuses on building upon the existing assets and resources
in New Amsterdam to create new opportunities based on placemaking, historic and natural assets, parks,
recreation, and trails. Expanding New Amsterdam’s existing assets not only widens entertainment options
and activities for current residents but can draw new visitors and residents to the community.

- Theme 2: Build Quality Places - The topics within this theme cover the physical aspects of New Amsterdam
including land uses, roads and sidewalks, utilities and broadband, and housing. These planning elements
are critical components to supporting growth within the community because they provide the foundation
needed for development to occur.

+  Theme 3: Collaborate to Expand Our Offerings - The final theme addresses the additional programs and
facilities which contribute to the quality of place and ensure the town is adequately addressing health
and wellness, education, workforce, and economic development. These planning elements support a
growing population and ensure current and future residents remain healthy and stay competitive within the
workforce.

Chapter 3: Our Next Steps

Building on the highest priority strategies, chapter three provides additional details on the 8 catalytic initiatives
that were identified as the most critical strategies to implement. This chapter is intended to assist the town

in implementing each one of these projects, programs, or policies. Each catalyst initiative highlights specific
information including a description, action steps, partners, resources, and tools.

NEW AMSTERDAM COMPREHENSIVE PLAN



PLAN ORGANIZATION

CELEBRATE OUR
ASSETS

o

o
A
o)

x

THEMES, GOALS, AND TOPICS

SO
3

THE CELEBRATE GOAL
Enhance the town's identity
as a river town by promoting
New Amsterdam’s local
assets and rural character.

TOPICS EXPLORED
PLACEMAKING

HISTORIC & NATURAL
ASSETS

PARKS & RECREATION

CHAPTER 1: ABOUT THE PLAN

THE BUILD GOAL
Explore policies and
programs to maintain and
improve the development
and infrastructure within
New Amsterdam.

TOPICS EXPLORED

TRANSPORTATION
UTILITIES

HOUSING

BUILD QUALITY
PLACES

COLLABORATE
TO EXPAND OUR
OFFERINGS

On......r

~0

..-...’
-

0o

-~

THE COLLABORATE
GOAL
Grow the community
by providing additional
recreational opportunities
and access to everyday
goods.

TOPICS EXPLORED
HEALTH & WELLNESS

ECONOMIC
DEVELOPMENT

156
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CHAPTER 2

 Path Forward

Chapter Two was created with the
future in mind. This chapter starts by
identifying the vision for the next 10
to 20 years. Following the vision, the
chapter uses three themes to organize
— the goals, big ideas, and strategy

y statements. The strategies serve as the

primary plan recommendations that

' should be implemented over time. Each
strategy is ranked as a low, medium, or
high priority. The high priority strategies
are then carried forward to Chapter
Three as catalyst initiatives.

CHAPTER 2: THE PATH FORWARD
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DEFINING THE PLAN COMPONENTS

While the composition of every comprehensive

plan may vary slightly, there are a series of common
planning components that work together to create the
guidance document. These components represent

a hierarchy of detail starting with the broadest
elements, the vision statement, at the top and working
downward. With each step down (or in this case,
moving right across the bottom of the page), the
planning components get slightly more specific. The
graphic below defines each of the components and
illustrates how the components are used to build upon
one another.

Before making a plan, it is important to know

where you want to go first. A vision statement is an
overarching and forward-thinking idea that captures
the values of the community and outlines what the
community wants to do or become in the future.
After establishing a clear understanding of the
town’s aspirations, the vision statement serves as the
foundation for the goals, big ideas, and strategies.

- 8 -
Lo

The plan themes provide the organizational
framework to ensure the comprehensive plan is
addressing all the necessary topics. The goals, big
ideas, and strategies transform the desired outcomes
into an attainable, community-driven action plan.
The plan recommendations are identified within the
strategy statements. In essence, the strategies are the
specific things the community needs to do in order to
achieve the vision and goals.

By nature, a comprehensive plan covers a vast range
of topics. Because of this, the number of strategy
recommendations can quickly become overwhelming
for plan users. The Catalyst Initiatives help to narrow
the focus by identifying the top priorities for the
community. The following chapter outlines the
vision, themes, goals, big ideas, and strategies. The
catalyst initiatives are outlined in Chapter Three: Qur
Next Steps.

PLAN DEVELOPMENT

VISION
STATEMENT

The vision statement is a broad
statement that highlights want
the town wants to do or become
in the future. The statement
captures the values of the
community and outlines what
residents wish the community
to strive for in the future.

THEME 1

——3>  GOALSTATEMENT1

THEME 2

—3  GOAL STATEMENT 2

THEME 3

~—3 GOAL STATEMENT 3

The three themes are used

as organizational elements to
provide a consistent framework
for all of the comprehensive
plans completed as part of the
Harrison County Town Planning
Initiative. Within each theme,
there are a number of topics
explored.

The goal statements define
what the town is striving to
accomplish in order to achieve
the vision over the next 10 to 20
years.

NEW AMSTERDAM COMPREHENSIVE PLAN



SETTING THE STAGE

The vision statement represents a blend
of community values, aspirations, and
commitments from local residents, staff and
officials, business owners, and neighbors.
It is a reflection of the community values
and identifies the places, things, or
characteristics that should be preserved.

It documents the hopes and dreams for
the future and demonstrates dedication to
working towards the desired outcome. For
New Amsterdam, the town is a welcoming
community that both celebrates its
seclusion and invites others to enjoy what
the town has to offer.

This vision statement was developed based
on the ideas and input that were collected

throughout the public engagement process.

The first round of engagement encouraged
participants to dream big while sharing
their ideas for the future. The second and
third rounds of engagement were used to
refine the statement and confirm the vision
resonated with the community.

OUR VISION FOR THE FUTURE

A vision statement is not about what the community is today
but instead about what it want to do or become in the future.
New Amsterdam is a welcoming community
that both celebrates its seclusion and
invites others to enjoy what the town has to
offer. Residents and visitors can enjoy access
to quality recreational opportunities,
scenic views, and small-town living.

PLAN DEVELOPMENT IMPLEMENTATION

9

Y - &
—8 L, *

BIG IDEA — STRATEGY 1.1 =  CATALYSTINITIATIVE |

BIG IDEA —_— STRATEGY 1.2

BIG IDEA —p STRATEGY 1.3 -2  CATALYST INITIATIVE |

BIG IDEA —_— STRATEGY 1.4 :

BIG IDEA — STRATEGY 1.5
The big ideas are a collection of The strategy statements The catalyst initiatives are the
opportunities identified by the identify a specific project, top priority strategies for the
community or within a previous program, or policy that can town. Additional information
planning effort. These ideas be used or implemented to such as a initiative description,
link the desired outcome with a achieve the vision and goals. action steps, partners, and
specific strategy for addressing a The strategies are prioritized resources is identified to assist
challenge or leveraging an asset to help narrow the focus of the the town in implementation.
or opportunity. community.

CHAPTER 2: THE PATH FORWARD
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CELEBRATE OUR ASSETS

GOAL STATEMENT
Enhance the town's identity as a river town by promoting New Amsterdam’s local
assets and rural character.

1. PLACEMAKING

What does this mean for New Amsterdam?

As a tight-knit, aging community, New Amsterdam is home to motivated residents that are looking to
develop opportunities to attract future residents and visitors. While New Amsterdam is a long-standing
community, there is a growing need to establish and promote an identity for the town. New Amsterdam
could utilize placemaking strategies, such as community events and beautification, to help stabilize
the population. With a median age of 50 years old, attracting the younger generation is essential to
remaining a small but thriving community.

@ PLACEMAKING BIG IDEAS
What do we want to achieve?

Big Idea: Festivals and Events.
Bring the community together by establishing opportunities for local
gatherings.

New Amsterdam is home to a passionate community with people who want to explore new
ways to celebrate their town. By hosting local events, such as fishing tournaments or fish frys,
the town and residents can collaborate to create more opportunities for people to enjoy their
town. Not only do these events attract visitors but they also provide opportunities for social
interaction for residents. While socialization is beneficial for all, it can be even more important
for aging residents and individuals who live alone.

Big Idea: Community Upkeep.
Foster local pride and encourage quality places by involving the community in
beautification efforts.

In a small town, the visual appearance of the community can go a long way. Through public
engagement, the community expressed the importance of encouraging property owners

to maintain their yards, homes, and commercial structures. Improvements could range from
simple clean-up to larger, more extensive home repairs. The town can encourage residents

to clean up their property by hosting community clean up events throughout the year.

20 NEW AMSTERDAM COMPREHENSIVE PLAN



Celebrate Our Assets
PLACEMAKING

PRIORITY RANKING

STRATEGIES &
; Sl > & €
How will we achieve it? VoY R
STRATEGY 1.1 - Form a volunteer committee of a few community members and Town Q () e =
staff to organize local events. <=
STRATEGY 1.2 - Identify an annual event or festival and explore local funding options N
for supplies or equipment that can be reused in following years. N N
STRATEGY 1.3 - Plan a seasonal community clean-up day that includes access to a N Ty .'
NN

dumpster for residents.

CHAPTER 2: THE PATH FORWARD
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THEME #1

CELEBRATE OUR ASSETS

GOAL STATEMENT
Enhance the town'’s identity as a river town by promoting New Amsterdam’s local

assets and rural character.

2. HISTORIC AND NATURAL ASSETS

What does this mean for New Amsterdam?

The Ohio River is an integral component of New Amsterdam’s history and natural environment.
Part of celebrating this asset to its fullest extent relies on recognizing and acting upon both the
opportunities and challenges presented by the river. For example, the town should consider how
historic preservation efforts might be strengthened by mitigating future flood damage while also

enhancing local access to the river.

What do we want to achieve?

HISTORIC AND NATURAL ASSETS BIG IDEAS

Big Idea: Preserve and Promote Local History.
Emphasize New Amsterdam’s heritage by promoting historic events and
preserving historic structures.

New Amsterdam got its start as a port town along the Ohio River in the early 19th
century. The town has relied on access to the river for growth and trade, especially

when steamboats were active. As with many river communities in the area, The Great
Flood of 1937 greatly impacted the town and recent flooding continues to impact the
community. Preserving this part of New Amsterdam’s identity through historic flood-level
markers and protecting existing historic structures from future flood events will help

preserve the town’s legacy.

292 NEW AMSTERDAM COMPREHENSIVE PLAN



Celebrate Our Assets
HISTORIC &
NATURAL ASSETS

STRATEGIES

How will we achieve it?

PRIORITY RANKING

N \\S@@
Q ¥
N &

STRATEGY 2.1 - Work with the current owner of the general store property to explore
options for state and/or national historic property designation.

ol 1@

STRATEGY 2.2 - Partner with the Historical Society of Harrison County to develop
interpretive or commemorative signage about the historic properties in New
Amsterdam.

I'/ N I'/ N
NSNS
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THEME #1

CELEBRATE OUR ASSETS

GOAL STATEMENT
Enhance the town'’s identity as a river town by promoting New Amsterdam’s local

assets and rural character.

3. PARKS, RECREATION, AND TRAILS

What does this mean for New Amsterdam?

Regionally, New Amsterdam residents have access to state parks and natural areas, however,
there is no local access to playgrounds or pavilions that can provide play and gathering space for
the community. While the Ohio River is a driver for local recreation, there is interest in prioritizing
investment in other recreational opportunities that will support residents and attract visitors.

PARKS, RECREATION, AND TRAILS BIGIDEAS
What do we want to achieve?

Big Idea: New Park.
Develop a new park that will serve as a destination for locals and visitors.

New Amsterdam does not currently have a park and there is growing interest in
designing and constructing a new park near the local boat ramp. A new park could
provide a place for residents and visitors to enjoy. Potential amenities for a park might
include picnic areas with grills, a playground, and public shelter with restroom facilities.

Big Idea: Boat Ramp Immr~rnmnnte
Repair and potentially enl

New Amsterdam has the ¢
between Leavenworth an
ramp remains a desirable
linating
esses, n
lis impri
Wn cou
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