FLOYD COUNTY SOIL AND WATER

CONSERVATION DISTRICT
REGULAR MEETING

Thursday, September 4, 2025 @ 3:00 p.m.
Present: The Board Office Staff:
Tom King Angel Jackson, Director / Educator
Matt Payne
Melanie Palaisa Guests:
Laura Lewis Rachel Boucher / NRCS

Drew McCutchan / NRCS

Eliza Hudson / NRCS
Cara Bezuska / Assoc. Supervisor
Wayne Zinner / Citizen

Chairman, Tom King, called the regular meeting to order at 3:16 pm. In the district office.

Matt Payne motioned to approve the August meeting minutes. Melanie Palaisa seconded the motion.
All were in favor and the minutes approved.

The Treasurer's report was given: Savings Account: General Savings - $17,237.05. Checking Account: General
Checking - $78,983.89.

Matt Payne motioned to approve the financial report. Melanie Palaisa seconded the motion. All were in
favor and the financial report approved.

Guest reports started with Rachel sharing news from NRCS. NRCS headquarters are being moved out of DC to 5
regional hubs nationally (IN, NC, MO, CO, UT). Indianapolis will be home to one of the regional hubs. There are
approximately 300 critical vacancies nationally and Indiana will be filling roughly 10 of those. USDA will be
removing all diversity, equity, and inclusion (DEI) criteria from applications. CSP renewals are paused. Rachel also
shared that she has been reassigned to Crawford County and Drew McCutchan will now cover Floyd County. Eliza
shared that the Helping Hellbenders project successfully submitted their Clean Water Indiana application and will
know about funding at the October state soil board meeting.

The only Old Business to revisit was the Bat House Building workshop. Angel advised the board that the workshop
was full and that a waiting list has been started for a potential repeat of the workshop in spring.

New Business started with reviewing the Rain Garden workshop at the Shine Foundation. Angel shared with the
board that 22 people attended to learn about and plant Natives at the Sam Shine Foundation property in
Greenville. Roughly 100 natives were planted.
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The District was asked for letters of support from the following: Clark Co. SWCD for a 319 IDEM grant, George
Rogers Clark Land Trust for general purpose grant, and Help the Hellbender for a Clean Water Indiana grant. Angel
shared the letters of support written for each group.

Angel shared the list of education & outreach activities planned for the month of October. Each Tuesday during the
month, the district has partnered with Purdue Extension to host a learning event on a different invasive topic. These
events will take place at the county library, Nova Parke, Purdue Polytechnic, and Jensen Trails.

After some discussion with Purdue Extension it has been decided that the District will hold a joint Annual Meeting
with Purdue Extension. Collaborating on one annual meeting will benefit both organizations and hopefully increase
attendance / participation in voting. The meeting will be held in February as it has historically been held for the
District.

Motions made during the meeting:

Laura Lewis made a motion to purchase nylon brushes ($100) for the planned Education / Outreach
events. Melanie Palaisa seconded the motion. All were in favor and the motion approved.

Matt Payne made a motion to purchase seed saving envelopes ($50). Laura Lewis seconded the motion.
All were in favor and the motion approved.

Matt Payne made a motion to pay the audit bill in the amount $3913.95. Laura Lewis seconded the
motion. All were in favor and the motion approved.

Melanie Palaisa made a motion to sponsor Woodland Steward printing for $250. Laura Lewis seconded
the motion. All were in favor and the motion approved.

Claims presented to the board: Claims paid by District: -$0. Claims sent directly to County for payment: - $47.53 —
Angel Jackson - Mileage. Claims paid by the District reimbursed by the County: -$0. Grant: -$600 — Purdue CES Ed
Fund - Plants for Rain Garden workshop; -$1,500.00 — Province of Our Lady of Consolation — Sponsorship of
erosion control measures. CWI Invasive: -$365.40 — Indiana Media Group - Invasive advertisement in N&T.

With no other business to discuss, the board moved to end the meeting.

Ron Wathen made a motion to adjourn the meeting. Melanie Palaisa seconded the motion. All were in
favor and the meeting adjourned.

The meeting adjourned at 4:26 p.m.
Respectfully,

Angel Jackson
Director / Educator




