FLOYD COUNTY SOIL AND WATER

CONSERVATION DISTRICT
REGULAR MEETING
Thursday, June 5,2025 @ 9:00 a.m.
Present: The Board Office Staff:
Tom King Angel Jackson, Director / Educator
Ron Wathen
Melanie Palaisa Guests:

Rachel Boucher / NRCS

Eliza Hudson / NRCS

Cara Bezuska / Assoc. Supervisor
Heather Ratchford / Assoc. Supervisor

Chairman, Tom King, called the regular meeting to order at 9:08 a.m. in the district office.

Ron Wathen motioned to approve the May meeting minutes. Melanie Palaisa seconded the motion.
All were in favor and the minutes approved.

The Treasurer's report was given: Savings Account: General Savings - $17,236.62. Checking Account: General
Checking - $86,421.34

Ron Wathen motioned to approve the financial report. Melanie Palaisa seconded the motion. All were in
favor and the financial report approved.

Guest reports started with Rachel giving an update on NRCS programs:

- 2new EQIP contracts in FC totaling $196K (Pasture Renovation & Forest Management Plan)

- There are a total of 11 active contracts, with those 2 new ones becoming active soon

- 3current applications for the Conservation Stewardship Program; 2 of those for Forestry conversion to

Pollinator habitat

- Re-organization of NRCS postponed

- Current Farm Bill set to expire at the end of September
Rachel also shared that another SWCD had the opportunity to purchase Wildlife Habitat Mix from a native seed
producer in Kentucky called Roundstone Native Seed. The board agreed that the price for the mix was a bargain.

Melanie Palaisa made a motion to purchase 50 bs. of native seed from Roundstone priced at $12.50 / lb.
Ron Wathen seconded the motion. All were in favor and the motion approved.

Eliza shared that RCPP brought 1.9 million dollars to the Blue River watershed during 2024 -2025. There are
roughly $62K in remaining RCPP funds and 2 applications are under review. Inflation Reduction Act (IRA) funds are
in limbo as the project looks for other sources of funding to continue, including possibly going after Clean Water
Indiana competitive funds.
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Laura Fribley’s DSS report was shared with the board.
There was no review of Old Business.
New Business again started with tabling the Board of Supervisors picture as not all supervisors were present.

Angel advised the board the county 4-H fair would be taking place next week and asked for volunteers to help with
the My Little Farm attraction.

The district is partnering with Purdue Extension to hold a pasture workshop at producer Adam Carr’s property.
Robert Z will be the guest speaker. Date of workshop is June 16 5:30 - 7:30.

The Pathway to Water Quality exhibit at the state fair is looking for volunteers to work a number of positions
throughout the duration of the fair. On-line sign up is available.

Under Other Business, the board revisited the IASWCD dues.

Ron Wathen made a motion to pay the IASWCD dues in the amount of $3,956.41. Melanie Palaisa
seconded the motion. All were in favor and the motion approved

Also under Other Business, Angel advised the board that the current copier contract would change in October
moving to monthly billing vs. yearly. This change will cut the district’s bill in half.

Angel also shared that the State Board of Accounts had reached out to start a standard compliance audit.

Claims presented to the board: Claims paid by District: -$0. Claims sent directly to County for payment: - $265.09
— Angel Jackson -Mileage. Claims paid by the District reimbursed by the County: -$0. Grant: -$60.00 — Fast Signs -
Inserts for “A” frames with new logo; -$5,000.00 - Purdue University — RCPP 3" year payment. CWI Invasive: -$O.

With no other business to discuss, the board moved to end the meeting.

Ron Wathen made a motion to adjourn the meeting. Melanie Palaisa seconded the motion. All were in
favor and the meeting adjourned.

The meeting adjourned at 10:19 a.m.
Respectfully,

Angel Jackson
Director / Educator




