FLOYD COUNTY SOIL AND WATER

CONSERVATION DISTRICT
REGULAR MEETING
Thursday, April 3,2025 @ 3:00 p.m.
Present: The Board Office Staff:
Tom King Angel Jackson, Director / Educator
Ron Wathen
Matt Payne Guests:

Rachel Boucher / NRCS
Eliza Hudson / NRCS
Cara Bezuska / Assoc. Supervisor

Chairman, Tom King, called the regular meeting to order at 3:06 p.m. in the district office.

Ron Wathen motioned to approve the March meeting minutes. Matt Payne seconded the motion.
All were in favor and the minutes approved.

The Treasurer's report was given: Savings Account: General Savings - $17,236.20. Checking Account: General
Checking - $91,539.37.

Matt Payne motioned to approve the financial report. Ron Wathen seconded the motion. All were in favor
and the financial report approved.

Guest reports started with Rachel giving an update on staffing issues at NRCS:

- Probationary employees who were involuntarily separated, can / will return April 15.

- Deferred resignation plan 2.0 is being offered and another round of involuntary leave

- CCSI re-hired Urban Soil Health & RITA employees.

- NRCS staff will be helping APHIS with avian flu
Rachel also reported that she is the acting DC for Harrison County, and there were a couple of Floyd County
applications for EQIP & CSP. Eliza reported there are 4 pre-approved RCPP contracts for 2025 but none of them
includes Floyd County acres. The next RCPP team meeting will take place May 14" in Harrison County. Laura
Fribley's DSS report was also shared with the board.

New Business started with tabling the Board of Supervisors picture as not all supervisors were present. The 2025
Annual Plan of Work was presented to the board with updates made since the last meeting.

Matt Payne motioned to adopt the 2025 Annual Plan of Work. Ron Wathen seconded the motion. All
were in favor and the motion approved.

The district will have a booth at Pollinator Day on Saturday, April 26™. Tom, Melanie, and Angel will be working the
booth with Ron and Matt filling in and providing breaks when possible.
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Angel advised there were still CWI Education and Outreach dollars to be spent and asked to publish an ad in the
News & Tribune about Callery Pear trees.

Matt Payne motioned to purchase an advertisement in the N&T about Callery Pear trees. Ron Wathen
seconded the motion. All were in favor and the motion approved.

Under Other Business, the board chose to table the issue of paying the IASWCD dues.

Claims presented to the board: Claims paid by District: -$0. Claims sent directly to County for payment: - $O.
Claims paid by the District reimbursed by the County: -$34.85 — Indiana Media Group — Annual Meeting notice; -
$157.12 — Angel Jackson — Reimburse annual meeting supplies. Grant: -$320.00. — Lewis Seed Company — Wildlife
seed food plot; -$149.00 — Ron Wathen — Hotel stay for IASWCD Conference; -$100.00 — Purdue Ed. Fund -
Pollinator Day sponsorship. CWI Invasive: -$O0.

With no other business to discuss, the board moved to end the meeting.

Matt Payne made a motion to adjourn the meeting. Ron Wathen seconded the motion. All were in favor
and the meeting adjourned.

The meeting adjourned at 3:50 p.m.
Respectfully,

Angel Jackson
Director / Educator




