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Tom King 
Chairman 

Melanie Palaisa 
Vice-Chairman 

Ron Wathen 
Supervisor 

Laura Lewis 
Supervisor 

Matt Payne 
Supervisor 

Our purpose is to 
provide 
information about 
soil, water, and 
related natural 
resource 
conservation; 
identify and 
prioritize local soil 
and water resource 
concerns; and 
connecting land 
users to sources of 
educational, 
technical, and 
financial 
assistance to 
implement 
conservation 
practices and 
technologies. 

Angel Jackson 
Director / Educator 

District Office: 

2524 Corydon Pike / Suite 103 
New Albany, IN  47150 
812-945-9936 

Open: 

Monday – Friday 
8:00 – 4:00 
 

www.floydcounty.in.gov 
 

http://www.floydcounty.in.gov/
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 January activities included Supervisors 
Melanie Palaisa and Ron Wathen auditing 
the district’s finances for inclusion in the 
annual report.  Supervisor Melanie Palaisa 
represented the district as our delegate at 
the Indiana Association of Soil & Water 
Conservation Districts (IASWCD) Annual 
Conference in Indianapolis.  The district’s 
Annual Meeting was held the first week of 
February at Newlin Hall where guests were 
treated to a catered meal and heard from 
guest speaker Eliza Hudson about the 
Farmers Helping Hellbenders program. 
Supervisor Laura Lewis was elected to a 3 
year term while Tom King was appointed to 
a 3 year term.  The district recognized Mark 
Stephens (Eager Beaver) as Forestry 
Steward and Bellewood Condominiums as 
Conservation Stewards.  The district also 
collaborated with Purdue Extension and 
Farm Bureau to host the county’s 2nd Annual 
Ag. Breakfast.  Tom King was motioned to 
another term as Chairman and Melanie 
Palaisa was motioned to Vice-Chair at the 
March meeting. The Spring countywide 
transect survey was also completed. The 
district picked up tree orders from Vallonia 
nursery for county residents, purchased 
400 lbs. of wildlife seed food plot to give 
away, and worked with Andry’s Fish Farm 
for our Spring Fish Sale. In April the district 
sponsored Pollinator Day at Purdue 
Extension and staffed a booth with 
information about the district as well as the 
current CWI grant for Invasive Removal. 
During the month of May, the district 
collaborated with Master Gardeners, Let Us 
Learn, and Slate Run Elementary staff to 
host a native planting installation of a 
raingarden and grow beds on school 
grounds. Supervisor Ron Wathen took part 
in the ribbon cutting ceremony along with 
students in the 2nd grade classes. 

 

 

 

 

Angel, Tom, and 
Melanie staffed 
a booth at the 7th 
Annual 
Pollinator Day 
event hosted by 
Purdue 
Extension Floyd 
County. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Review of 2024 

County Commissioner John 
Schellenberger swore in Laura Lewis 
following the election at the Annual 
Meeting.   

The District collaborated with Purdue Extension and Farm Bureau to 
host the 2nd Annual Floyd County Ag. Breakfast in February.  
Attendance was great for a second year event. 

The FCNHRT volunteers removed invasive plants at Sam Peden 
Community Park on a crisp day in February. 

Our friends at 
Andry’s Fish 
Farm delivered 
fish orders to the 
district office in 
May.  Melanie Palaisa presented Clint 

Cummings of Bellewood 
Condominiums with the Conservation 
Steward Award. 

Ron Wathen presented Mark 
Stephens of Eager Beaver Tree 
Experts with the Forestry Steward 
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The district sponsored the redesign of the 
Georgetown Optimist Club Butterfly Garden 
and held a work day there in June.  District 
staff and supervisors helped with the 4-H 
Community Garden pathways work and 
attended the Invasive Species Annual 
Conference in Brown County.  There was no 
board meeting held during the month of July 
due to a lack of quorum but site visits and 
water sampling were conducted.  In August, 
as a sponsoring partner of the Farmers 
Helping Hellbenders project, district staff 
participated in a soft Hellbender release in 
Indian Creek.  The Fall transect survey was 
completed,  planning for the Local Work 
Group Ranking meeting started, and the 
district’s new logo was finalized.  
September saw the district once again work 
with Purdue Extension and New Albany Floyd 
County Schools to co-host a field trip for 4th 
grade students to learn about careers in 
Agriculture. The FCNHRT held a native 
planting work day at Community Park. 
Supervisors Tom King and Melanie Palaisa 
attended a Summer Summit training for 
supervisors held in Corydon.  In mid October 
the district partnered with Purdue Extension 
to host a Forestry Workshop focusing on best 
management practices.  It was held at the 
county’s Nova Parke and led by district 
forester Maddie Westbrook.    In November 
the board decided who would be the district 
delegate at IASWCD annual conference and 
chose an election committee.  The FCNHRT 
held a weed wrangle at Hammersmith Park 
and debuted their new logo and banner.   
December  was busy making plans for the 
district’s annual meeting and setting goals for 
the Annual Plan of Work. 

Top: Volunteers planted the Natives for the Raingarden. 
Bottom: Students at Slate Run Elementary helped with an 
official ribbon cutting ceremony to open the Raingarden and 
Let Us Learn Grow Beds on school grounds. 

District Forester Maddie Westbrook with Indiana 
Department of Natural Resources led a Forestry 
Workshop on Best Management Practices at the 
county’s new Nova Parke. 

Students in the NAHA summer program spent a morning 
getting an introduction to 4-H animals led by Gina Anderson 
of Purdue Extension and Angel.  

The FCNHRT volunteers worked on eradicating invasive 
honeysuckle at Hammersmith Park in September while 
showing off their new banner. 

Resident tree orders from the Vallonia State 
Nursery were picked up in March. 

Adult Hellbenders were released into Indian Creek 
in August while Nick Burgmeier, (Purdue Biologist 
and coordinator of the Hellbender Program) 
watched underwater as they went into their 
temporary holding area. 
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RECEIPTS                                            
Balance Brought Forward $91,252.65 
State for District Operations $20,000.00 
Clean Water Indiana Grant  
County for District Operations $1,791.65                
Sales Income (Fish Sale) $636.17 
Interest from Savings Account $1.72 
TOTAL RECEIPTS $22,429.54 
  
TOTAL (balance forward + receipts) $113,682.19  
   
DISBURSEMENTS     
Annual Meeting Expenses $913.46                                   
Conservation Education Programs $264.81 
CWI Payment to Washington County SWCD  
CWI Cost Share & Projects $1,999.30 
Dues & Subscriptions $4,510.41 
Office Supplies $109.31 
Postage & Delivery & Operating Expenses  $62.39                                  
Printing/Copying Expense  $419.53 
Sales Tax to State $44.48 
Supervisor Per Diem $1,580.00                  
Supplies for Resale (Fish Sale) $559.25 
Travel/Lodging/Mileage/Registration/Meals  $260.50 
Other Disbursements (Graphic designs, CISMA Sec., Marketing ) $1,681.85 
Other Disbursements (Sponsorships)  $5,912.22 
Other Disbursements (Wildlife Seed) $320.00 
Other Disbursements (RCPP 2nd Year) $5,000.00 

TOTAL DISBURSEMENTS  $23,637.51 
  
BALANCE (Total receipts – Total disbursements) $90,044.68 
  
CLAIMS PAID BY COUNTY   
Salaries $65,590.78        
Fringe $7,721.24    
Other (Mileage) 734.51 
  
SAVINGS ACCOUNT   
Beginning Investments                        $17,234.48                             

Ending Investments 
                                    

$17,236.20    
Change (+/-)                                     $1.72    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNUAL FINANCIAL REPORT OF FLOYD COUNTY SWCD 
January 1, 2024 through December 31, 2024 
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Harrison/Floyd/Crawford Farm Service Agency 
 

The Farm Service Agency (FSA) serves the agricultural community by administering many of the federal Farm 
Bill programs.  Among the most popular in this area are the Agricultural Risk Coverage/Price Loss Coverage 
(ARC/PLC), Conservation Reserve Program (CRP), Farm Storage Facility Loan Program (FSFL), Marketing 
Assistance Loans (MAL), Disaster Programs for Livestock, and the Farm Loan Programs. 
 
Additionally, FSA has administered many ad hoc relief programs in recent years for disaster assistance, 
pandemic relief, and marketing assistance due to tariffs. Highlights of these programs include distributing the 
following assistance to eligible producers in the three-county area:  
 

• Two years (2018 & 2019) of Market Facilitation Program (MFP) for producers impacted by 
unjustified foreign retaliatory tariffs: paying over $7.8 Million 

• Two Signups of Coronavirus Food Assistance Program (CFAP and CFAP 2) for COVID-19 pandemic 
relief: paying over $7.3 Million 

• Wildfire and Hurricane Indemnity Program-Plus (WHIP+) for 2019 excessive moisture damage to 
crops: paying over $1.5 Million 

• Emergency Relief Program (ERP) for eligible disasters in 2020-2022: paying over $300 Thousand 
 
The CRP program currently has 155 active contracts (103 in Harrison, 16 in Floyd, 36 in Crawford) with 2146 
acres enrolled.  The CRP program issues over $250 Thousand of annual rental payments into the local 
economy. 
 
Marketing assistance loans provide interim financing at harvest time to help agricultural producers meet cash 
flow needs without selling their commodities when market prices are typically at harvest-time lows.  The 
producer pledges the agricultural commodity as collateral towards a nine-month loan.  Current interest rate 
is: 5.250%. 
 
The FSFL program provides low interest loans for the construction of commodity storage facilities.  These are 
three to twelve year loans (depending upon the loan amount and equipment constructed) that help provide 
storage for up to two years of production.  Current interest rates are: 4.125% for 3-year term, 4.125% for 5-
year term, 4.250% for 7-year term, 4.375% for 10-year term, and 4.375% for 12-year term. 
 
The Farm Loan Programs provide direct loans and loan guarantees for the purchases of land and/or 
equipment as well as operating loans to local eligible producers.  There are 30 direct active loans in the three-
county area totaling over $3.6 Million and 30 guaranteed loans totaling over $10.2 Million. 
 
For additional information on FSA programs, contact the office at 812-738-8121 Monday through Friday 
8:00am to 4:30pm.  Regional Farm Loan staff are located in the Salem FSA office and can be reached at 812-
883-3006. 
 
County Executive Director: Jennifer Anderson, jennifer.anderson@usda.gov    
Farm Loan Manager: Debbie Maudlin, deborah.maudlin@usda.gov 
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2023 Floyd County Update 
Rachel Boucher, District Conservationist 

 

For many years, Floyd, Harrison, and Crawford counties have shared a NRCS District 
Conservationist and USDA Service Center. Until recently, Kevin Chastain has managed 
the workload of three counties. With the growth and expansion of NRCS programs, a 
decision was made at the state level to create new District Conservationist positions, so 
that more counties would have their own dedicated District Conservationist. In June 
2024, Rachel Boucher started in the newly created District Conservationist position for 
Floyd County. Prior to that, she spent four years serving as a Soil Conservationist for 
Washington County in the Salem field office. Rachel was born and raised in Southern 
Illinois and now lives in Salem with her husband and son. Rachel looks forward to 
working with both existing and new agricultural producers and hopes to build new 
relationships and grow the presence of NRCS in Floyd County. She is currently stationed 
in Clark County at the Charlestown USDA Service Center, located just off Highway 62 
between Charlestown and Jeffersonville.  

2024 saw an addition of over $216,000 in cost share assistance for new Farm Bill 
Program contracts, as well as an increased focus on agriculture in our urban 
communities. This trend continues into 2025, as well as increased financial support for 
managing forests and invasive species. If you are interested in improving your operation 
through conservation practices, be it livestock, traditional row crop, wildlife, or small-
scale ag, please reach out to see what NRCS has to offer.  

Rachel can be reached by phone at 812-620-6592 or by email at 
rachel.boucher@usda.gov 

  

""The U.S. Department of Agriculture (USDA) prohibits discrimination 
in all of its programs and activities on the basis of race, color, national 
origin, age, disability, and where applicable, sex, marital status, 
familial status, parental status, religion, sexual orientation, political 
beliefs, genetic information, reprisal, or because all or part of an 
individual's income is derived from any public assistance program. 
(Not all prohibited bases apply to all programs.) Persons with 
disabilities who require alternative means for communication of 
program information (Braille, large print, audiotape, etc.) should 
contact USDA's TARGET Center at (202) 720-2600 (voice and TDD)."" 
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Organizations the District worked with in 2024 


