FCR 2009 - VI
INTERLOCAL AGREEMENT

Whereas the City of New Albany and Floyd County utilize computer networks for the city
and county government, respectively.

Whereas the City of New Albany and Floyd County government offices are both located
at 311 Hauss Square, New Albany, IN 47150

Whereas the City of New Albany and Floyd County agree that it would be in the best
interest of both government entities to combine their respective government networks for
the following purposes:

1. This will save on the overall cost, maintenance and increase efficiency and productivity
2. Share internet connection

a. Reduced number of internet connections will save money

b. Easier and less expensive to monitor usage/abuse

c. Cheaper to have 1 firewall to block unwanted traffic (spyware/malware)
3. Backups

a. Easier to monitor backups

b. Easier to test if backup files are receugr\a»ble
4. Email server

a. Easier to monitor/record email transmissions

b. Cheaper to have 1 email retention server for all offices
5. Network performance

a. Easier/faster to troubleshoot problems

b. Centrally monitor network traffic

c. Easier to secure against unwanted network traffic
6. Printing/File sharing

a. Share printers in different office/buildings

b. Share documents between offices



Whereas Indiana Code 36-1-7 provides the authority for the City of New Albany and Floyd
County, State of Indiana to enter into an interlocal agreement between the two government
entities.

Wherefore, the City of New Albany and Floyd County agree as follows:

1 Thata Board be established to oversee the combining of the City of New Albany and
Floyd Counties computer networks.

2 That the Board shall consist of a member of the following elected offices or their
designee:

a. The Mayor of the City of New Albany

b. The Common Council of the City of New Albany
c. The Floyd County Board of Commissioners

d. The Floyd County Council

e. The Emergency Management Director

3. The positions currently approved by the parties are an IT Director and an IT Technical
position.

4. Funding for the project and employees positions shall be approved by each parties’ fiscal
bodies and shall be evenly divided between the parties.

5. The powers of the Board shall be to manage the implementation of the project with the
purposes as described herein.

6. The Counties personnel policies shall apply to the employees described herein.

7. This Agreement shall renew annually. Either party may terminate this agreement with
90 days written notice to the other party.

8. Approval of this Agreement shall be by resolution of the Mayor of New Albany, the
Common Council of the City of New Albany, the Floyd County Board of Commissioners,
and the Floyd County Council.
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