RE: Special Exception Application - The Farm

To the Floyd County Board of Zoning Appeals,

On behalf of The Farm, we respectfully submit this Special Exception application
requesting modifications to certain operational conditions currently governing the
property. These requests are intended to better align existing restrictions with the
property's size, layout, natural safety features, and established operating practices,
while continuing to prioritize public safety and compatibility with surrounding land
uses.

Specifically, this application seeks approval for:

1. Expansion of approved shooting boundaries consistent with existing terrain,
wooded buffers, and demonstrated safe shot-fall distances, as shown on the
attached site plan; and

2. Modification of the current fixed headcount limitation to allow for
appropriately scaled special events consistent with comparable venues in
Floyd County.

The Farm encompasses over 700 acres of varied topography, dense wooded buffers,
elevation changes, and natural barriers that function as effective safety features.
During a prior site visit, BZA members observed these characteristics firsthand and
acknowledged that the site's layout significantly limits potential impacts on
neighboring properties. Subsequent field testing related to shooting boundaries and
shot fall further supports the adequacy of the proposed buffers and safety margins.

When the original conditions were established, both the BZA and the property's
operators had limited experience with sporting clays and archery facilities of this
scale. As operations have matured and familiarity with this type of use has increased,
it has become clear that certain restrictions are more limiting than necessary to
achieve their intended safety objectives. Comparable venues within Floyd County
operate without similar fixed limitations, often on significantly smaller properties.

The requested modifications are narrowly tailored to the unique characteristics of the
site and are supported by operational experience, site-specific observations, and
industry standards. As discussed during the BZA site visit, The Farm will clearly and
reasonably mark approved shooting boundaries to ensure ongoing compliance and
operational clarity.

We appreciate the BZA's time and consideration and welcome the opportunity to
provide any additional information or clarification as needed.

Respectfully submitted,
The Sporting Club at the Farm

www. TheFarmSC.com 4939 Hwy 171, New Albany, Indiana 47150
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Addendum to Special Exception Application

Supplemental Operational Clarifications
The Farm - Floyd County, Indiana

This addendum is submitted to include two operational items that were
regrettably omitted from the original Special Exception application. These
items are directly related to existing operations and are necessary to allow
The Farm to operate responsibly, efficiently, and without unnecessary or
disproportionate operating costs, while maintaining compliance with safety,
environmental, and regulatory standards.

3. Limited Flexibility in Shooting Hours for Pre-Approved Special Events

The Farm respectfully requests limited flexibility in shooting hours for
infrequent, pre-approved special events (such as Glow Clays), potentially
administered through a permit or pass-based system. Any such flexibility
would be event-specific, limited in frequency, and subject to advance
approval, and would not constitute a general expansion of regular operating
hours. This clarification is intended to allow the Farm to responsibly
accommodate occasional specialty events in a controlled and compliant
manner consistent with comparable venues.

4. Extension and Continuation of Lead Reclamation Operations

The Farm respectfully requests confirmation of the extension and
continuation of its lead reclamation activities in accordance with industry
best practices and applicable environmental standards. These activities are
part of the Farm’s ongoing environmental stewardship and land management
efforts and do not represent an expansion of use, intensity, or operational
footprint.

The Farm further requests flexibility to align the timing and frequency of lead
reclamation activities with site-specific conditions and professional
recommendations, rather than a rigid fixed interval. If helpful to the Board,
input from a qualified industry professional with expertise in lead
management and reclamation practices may be provided. In the event such
an individual is unavailable to attend the March meeting in person,
participation via phone or video conference would be possible.

This addendum is submitted for inclusion in the record to supplement the
original Special Exception application and to further clarify existing
operational practices associated with The Farm.

www. TSCAtTheFarm.com 4939 Hwy 171, New .-'[f!'}re'h‘_}', Indiana 47150
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Response Summary to BZA Questions

The Farm — Special Exception Modification Clarification

ITEM 1 - Shooting Stations / Sound Buffers / Backstops
New Shooting Stations

« No permanent / new sporting clays course is being created.

e The proposed boundary expansion is intended only for large or special events (e.g.,
archery tournaments or rotating event layouts).

« No permanent structures or fixed installations are planned outside the established course.

e We want the ability to use the expanded space for upland hunts during season

Backstops

o Backstops are standard for pistol and rifle ranges.
e Sporting clays shooting does not require traditional backstops due to:
o Use of birdshot
o Rapid energy dissipation
o Overlapping shotfall zones
o Inward orientation of shooting stations
e The Farm will continue to follow NRA Range Source Book design guidance for shotgun
ranges.

Sound Buffers

o The Farm will purchase and plant additional fast-growing trees to create:
o Enhanced visual screening
o Supplemental sound diffusion
o This buffer will be installed particularly along the Reilly property line.
e Shooting stations will continue to be oriented inward toward the property interior.
o Existing terrain, wooded areas, and elevation changes remain primary natural sound
buffers.
o A range sound expert will take decibel readings — from NRA or NSSF
o Prior decibel readings taken at the property boundary were below the 75 dB maximum.
« The proposed boundary expansion and event flexibility will not materially increase sound
intensity at the property line.



ITEM 2 — Fixed Headcount Limit

Current condition:
e Maximum 500 people per day.
Proposed modification:

e Remove the fixed numerical cap.
e Replace with a traffic-control-based standard.

Proposed language concept:
Events exceeding 500 attendees will require certified traffic control for the duration of the event.
e The Farm encompasses extensive acreage significantly larger than typical outdoor
venues.
o Comparable outdoor festivals and agricultural events are regulated based on traffic
management and safety planning, not fixed headcounts.

o In The Farm’s six year existence there has not been ONE accident correlated to a large
event. Brook will be gathering reports to back this statement up

ITEM 3 - Shooting Hours Flexibility

Current condition:

e Hours tied to Daylight Savings Time.
e Special events limited to sunrise/sunset parameters.

Proposed modifications:

1. Remove DST-based limitation.

2. Adopt DNR hunting hours

3. Allow shooting until ¥z hour prior to dusk during Spring and warmer months.

4. Permit Glow Clays events on Friday afternoons/evenings from November through
February.

5. Glow Clays would be limited in number — up to 4/month

6. Glow clay events to end at 10pm

7. Shoot location will be at our 5-stand locations — opposite of Reilly property



ITEM 4 — Lead Reclamation Operations
Current Condition:

e Mandatory reclamation at minimum every two years.
Proposed Modification:
Replace fixed 2-year requirement with EPA-aligned, performance-based language.
EPA Best Management Practices Summary:
The EPA’s Best Management Practices for Lead at Outdoor Shooting Ranges:

e Do not require fixed calendar-based reclamation.

e Recommend site-specific reclamation frequency.

e Suggest triggers based on:

o Target volume
= Arjan recommends every 10 years for clubs who through average of 1
million targets / year (see Arjan’s Q&A PDF sent over)
o Professional evaluation

The Farm’s current 2-year requirement is significantly more stringent than EPA guidance.
The Farm submitted a Q&A given to Lead Reclamation expert Arjan (submitted to Frank at
onsite visit 2/18/26). Arjan is also willing to be present if possible or call into next BZA meeting
to answer questions.
Additional Environmental Commitments:
Continue operating under the Environmental Stewardship Plan (ESP).
Increase pH testing from 2x/year to 4x/year.

Maintain vegetative stabilization in shotfall areas.
Maintain overlapping shotfall containment zones.

Environmental Stewardship Plan (ESP) Update

e The ESP remains active and in effect.

« No material change to shot fall distribution.

« No material change to drainage or containment areas.

e Increase pH monitoring from 2x to 4x annually as enhancement.
« Continue soil stabilization and vegetation management.



Stormwater Prevention Plan (SWPPP)

No material operational changes requiring revision.

No change to drainage patterns or stormwater flow.

No change to shotfall zones affecting runoff.

The existing SWPPP remains appropriate and compliant.

The Farm will continue ongoing monitoring and coordinate with the Stormwater
Department if future changes occur.



Floyd County

Department of Building & Development
Services 2524 Corydon Pike Suite 203
New Albany, IN 47150

Phone: (812) 981-7611

Fax: (812) 948-4744
Building@floydcounty.in.gov

Special Exception (Variance of Use)

Please Note: This Application is a document of public record. Any information disclosed on this application is
available for review by the public. Incomplete applications will not be accepted. A pre-submission meeting with
Building and Development Staff is strongly encouraged. Please contact the office at 812-981-7611 to schedule a
meeting.

Special Exception: A variance of use from a base zoning district’s permitted or conditional uses.

1. General Information:

Applicant: The Sporting Club at the Farm
Applicant Address: 4939 SR-111, New Albany, IN 47150
Applicant Phone: 812-944-0400

Applicant Email: joe@thefarmsc.com

Applicant’s Interest in Property:

Owner |/ Option Holder Purchase Agreement Legal Representative Other

Owner(s) of Property: (complete this section if owner is different than applicant)
Owner Name:
Owner Address:
Owner Phone:
Owner Email:

Applicant’s Representative:

Representative Name: Mark Phillips

Representative Address 301 West Main Street, Boonville, IN 47601
Representative Phone: (812) 897-4400

Representative Email: mphillips@phillipslawpc.com

2. Site Information:

Parcel ID Number: SEE ATTACHED LIST
Address of Property/Location: | 4939 SR-111, New Albany, IN 47150 4939 Hwy 111
Current Use of Property: Sporting Club / Event Facility

Current Zoning District: AR




3. Special Exception Request:

Detail the special exception request:
1. Expansion of approved shooting boundaries to better align with existing natural buffers, terrain, and safe
shot-fall distances, as shown on the attached site plan.
2. Modification of the current fixed headcount limitation (500 persons) to allow for appropriately scaled
special events consistent with comparable venues in Floyd County.

4. Special Exception Justification:

Indiana Code and the Floyd County Zoning Ordinance establishes specific criteria that each must be met in order
for a Special Exception (Use Variance) to be approved. Describe how the request meets each of the following
criteria:

1. The special exception will not be injurious to the public health, safety, morals, and general welfare of the
community:

The proposed modifications will not be injurious to public health or safety. The Farm’s property includes
extensive natural safety features, including significant wooded buffers, elevation changes, ravines, and
irregular terrain that inherently limit projectile travel and visibility beyond the property.

During a prior site visit, members of the Board of Zoning Appeals observed firsthand the depth and density
of these wooded buffers and acknowledged that, given the terrain and shooting orientations, there is no

realistic scenario in which an arrow or shotgun shot could travel into a neighboring property or residential
area.

In addition to these natural features, The Farm conducted field testing related to shooting boundaries and
shot fall. Based on this testing, approximately 150 yards represents a safe and conservative distance for
shotgun shot fall. The proposed shooting boundaries remain well within these accepted safety margins and
are consistent with industry standards and operational best practices.

The requested adjustments maintain appropriate safety controls while better reflecting the actual
conditions and operational realities of the site.

In accordance with discussions held during the site visit, The Farm will clearly and reasonably mark
approved shooting boundaries on the property. Boundary markings will be implemented in a manner
appropriate to the terrain and operational use areas, utilizing visible signage, physical markers, and natural
reference points as needed to ensure staff and participants remain within approved shooting zones. The
Farm welcomes continued coordination with BZA staff and Board members regarding boundary marking
methods and verification.

2. The use and value of area adjacent to the property will not be adversely affected in a substantially adverse
manner:

The proposed modifications will not adversely affect the use or value of adjacent properties. The Farm’s
operations are buffered from neighboring parcels by substantial wooded areas and significant distances
from nearby residences, as shown on the submitted site plan.



The natural terrain and vegetation significantly limit noise transmission, visibility, and any potential impact
to surrounding properties. The proposed shooting boundaries and event operations remain well removed
from adjacent residential areas and do not alter the existing character of the surrounding rural
environment.

Additionally, the dispersed nature of activities across the property further reduces concentrated impacts in
any single location. These conditions ensure that adjacent properties are protected from substantial
adverse effects.

3. The need for the special exception (variance of use) arises from some condition peculiar to the property
involved:

The need for the requested special exception arises from conditions unique to The Farm’s property. The site
encompasses over 700 acres with highly irregular topography, extensive wooded buffers, elevation
changes, and multiple natural barriers that are not typical of standard recreational or event venues.

These unique physical characteristics allow for safe, dispersed operations that differ substantially from
smaller or more uniform parcels. The original restrictions applied to the property did not fully account for
these site-specific features or the operational realities of a large-scale outdoor recreational facility.

The proposed modifications are tailored specifically to the property’s unique layout and natural safety
features and would not necessarily be appropriate for other properties lacking similar characteristics.

4. The strict application of the terms of the Floyd County Zoning Ordinance would result in an unnecessary
hardship in the use of the property:

Strict application of the existing conditions results in unnecessary hardship by preventing reasonable and
safe use of the property consistent with its size, layout, and intended purpose. The current shooting
boundary limitations and fixed headcount restriction do not reflect the actual safety conditions, terrain, or
operational capabilities of the site.

At the time the original restrictions were established, the Board had limited experience with sporting clays
and archery facilities and relied heavily on representations made during early development stages. As
operations have matured, it has become clear that those limitations are overly restrictive and not aligned
with current understanding, site observations, or comparable facilities.

Without modification, these restrictions unnecessarily limit the property’s ability to function as a viable
outdoor recreation and event facility despite the presence of substantial safety buffers and operational
controls.

5. Approval of the Special Exception will not contradict the goals and objectives of the Floyd County
Comprehensive Plan:

Approval of the requested special exception is consistent with the goals and objectives of the Floyd County
Comprehensive Plan, which supports appropriate rural land uses, outdoor recreation, and economic
activity compatible with surrounding land uses.

Comparable large-scale events and venues within Floyd County operate without fixed headcount
limitations of this nature, even on parcels significantly smaller than The Farm. Examples include St. Mary's



of the Knobs (Knob Fest), Harvest Homecoming, and Mount Fest at Mount St. Francis, all of which
accommodate substantially larger attendance without comparable restrictions.

Given the scale of The Farm's property, the natural dispersion of guests, extensive buffers, and established
operational controls, the requested modifications align with county practices and planning objectives
while maintaining public safety and community welfare.

5. Required Documents:

[Z] $500.00 Filing Fee

[".] Deed for subject property

[ Affidavit of Ownership (if applicable)
I E] S

ite plan drawn to scale, signed, and dated which clearly shows the entire layout of the property and
all features relevant to the request.

an, including specific dimensions for any buildings on the property subject to the conditional
use. L

Cover letter summarizing the request.

%@osals using septic systems, a letter from the Floyd County Health Department shall be
~provided verifying that any proposed development makes appropriate use of the septic system.

For'proposals using sanitary sewer systems, a letter from the service provider shall be included
erifying that any proposed new development will be served.

6. Signature:

The undersigned states that the above information is true and correct.

Name: O‘{
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Floyd County Plan Commission
Floyd County Board of Zoning A

AFFIDAVI]

If the owner (s) of the subject property are gfvfrJg

this attached attachment is to be completed and

I (We), Mussel Mound, LLC by Joseph

n

ppeals

OF OWNERSHIP

authorization for someone else to apply for this request,
submitted at the time of the application.

l. Crea , do hereby certify that I am (we are)

(Owners of subject property)
the owner(s) of the property legally described

as See attached

(Parcel ID Number)

And hereby certify that I (we) have given authorization to &EMREROWNThe Sporting Club at the Farm

To apply for the included application on this §
Name of Owner(s): Parcel I.D. No:
Joseph |. Crea See Attached

(Applicant/Petitioner/Representative)
ubject property.

Signature: Date:

4/e/ 7524

A

stateor _LNNTAH
i ~ ) SS:
countyorf LY/

)
Subscribed and swo-)ﬂto before me, aNotary

4 P

Y XL
State, this_ %5 day of 9{2?, ) |

MY COMMISSION EXPIRES:

MY COUNTY OF RESIDENCE:

Public within and for said County and
| 20

NotELy Public

Met

o)

?\.L L ¢

Printed Signature

MELANIE P. PRIOR
Notary Public - Seal
Floyd cnumﬁsmh: of [nc:l:ﬂn'n
Commisslon Number -
My conzlr‘nlnlun Explras: April 13, 2032




4, Site Information

If only part of a parcel is requested for the special exception, then write “PART” afier the Floyd
Courity Parcel Identification Number(s). .

Floyd County Parcel Numbers: Prt 22-01-02-800-011.000-001; 22-01-02-900-007,000-001:
22-01-03-200-001.000-001; 22-01-02-900-006.000-001: 22-01-02-900-001.000-001 :
22-01-02-800-020.000-001

Address of Property: _Hwy 111 at 5 Mile Lane

@
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Questions Submitted to Arjean

(Lead Reclamation Expert, 20 years experience and have reclaimed more than

100 ranges, tested over 300 ranges.)

1. In your experience reclaiming ranges across the country, how common is a mandatory 2year

reclamation schedule for a sporting clays facility of our size?
a Never. Common is 10 years

2. For clubs throwing approximately ___targets per year, what is the typical reclamation interval

you see?
a 1,000,000 targets/10 years

3. Based on your experience, what factors usually determine when a range actually needs

reclamation?
a  The amount of lead has to be 3-5 pounds per square foot in the heavy shotfall zone,

4. Have you encountered other ranges operating successfully and responsibly with longer intervals
than 2 years?

a Yes

5. Based on the amount of lead recovered from our property this past year, was the shotfall density

typical of a range that truly needed reclamation?

a No, It was very hard to get any lead at all. For the amount of work we did, we would

normally have recovered 100,000 pounds
6. Inyour professional opinion, was this reclamation done earlier than necessary?
a Yes
7. Is there an optimal lead density where reclamation becomes efficient and worthwhile?

a More lead is always better, but care has to be taken that there is no corrosion taking
place.

8. Does reclaiming too early reduce recovery efficiency?
a Yes, it is more work with less results.

9. Is it common for early reclamation to result in the recovered lead not covering the cost of
service?
a yes, it is normally not done until it is economically feasible.

10. Does mechanical reclamation disturb soil and vegetation?

a Yes, it disturbs the top 2 inches similar to agriculture



11.

12.

13

14.

15.

In your experience, does frequent reclamation increase the risk of erosion or destabilizing

established ground cover?

a Yes, anytime there is no vegetation covering the ground. Then there is a higher

chance for erosion,

Is there any operational downside to reclaiming too often?
a  Shooting has to be curtailed during the reclamation.

. Based on our annual target volume, how long would you estimate it would take before another

reclamation would realistically be needed?
a 10-20 years

If this were your own range, when would you plan the next reclamation?
a 20 years

Would you recommend a fixed calendar schedule or a target-count/volume-based trigger?

a it should be based on the cumulative volume of shooting, because varies over the
years.
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NOTICE OF PUBLIC HEARING

Description of Proposed Docket:

The applicant The Sporting Club at the Farm is seeking a:

[1 Development Standards Variance
[ Conditional Use

m Special Exception

1 Administrative Appeal

From the Floyd County Board of Zoning Appeals.

Street Address (see enclosed map):

4939 Highway 111, New Albany, IN 47150
Parcel: 22-01-02-800-020.000-001 22-01-02-900-001.000-001

Description of Project:
FC-02-26-08

Requesting amendments to conditions- 1) Expansion of approved shooting
boundaries. 2) Increase headcount limit. 3) Change shooting hours for pre-approved
special events. 4) Change of lead reclamation timeline.

This is a notice that a public hearing regarding the proposed docket item will be on
Monday, March 9th, 2025 at 5:00pm located in Suite 104 at the Pineview

Government Center, 2524 Corydon Pike New Albany, IN 47150.

Please note that information about the proposed docket item can be found at the following:
Floyd County Building and Development Services

2524 Corydon Pike Suite 202

New Albany, IN 47150

Monday- Friday 8AM to 4PM

812.981.7611

Building@floydcounty.in.gov

Online: Floyd County Government Website www.floydcounty.in.gov



mailto:Building@floydcounty.in.gov
http://www.floydcounty.in.gov/

Floyd County Board of Zoning Appeals
Frequently Asked Questions

1. How can | find out more about this docket?

You can either visit to the Floyd County Building and Development Services Office and review the file
between the hours of 8AM to 4PM Monday through Friday or you can review the proposed application
on-line at www.floydcounty.in.gov under the Plan Commission page

2. How does this process work?

Depending on the docket, there are several different processes. The Board of Zoning Appeals will take
public comments on each proposal and values public comment in their decision-making process. The
Board of Zoning Appeals is required to follow state statute when considering each application. Below is a
brief description of application that may come before the board. Please note the check marked
application on the notification form to the corresponding process listed below:

= Development Standards Variance — The applicant is seeking to vary from the County’s
development standards in the County’s Zoning Ordinance. Per Indiana State statute, the Board
of Zoning Appeals holds a public hearing. From the applicant, it determines if the applicant has
met the standard that will allow for the requested variance of County rules. The Board of Zoning
Appeals has the ability to approve, disapprove or may place reasonable conditions on the request
per the ordinance standards.

= Conditional Use— The applicant is seeking to conduct a use on the property not otherwise
permitted by right. By the County Zoning Ordinance, the proposed use must be reviewed and
determined by the Board of Zoning Appeals if how the applicant is proposing the use to be
conduct will affect the adjoining property owners. The Board of Zoning Appeals has the ability to
approve, or disapprove. The Board can also place reasonable conditions on the request per the
ordinance standards.

= Special Exception — The applicant is seeking to conduct a use that is not permitted by right in the
certain zoning district. Similar to the conditional use, ordinance, and the proposed use must be
reviewed and determined by the Board of Zoning Appeals if how the applicant is proposing the
use to be conducted will affect the adjoining property owners. The Board of Zoning Appeals has
the ability to approve or disapprove. The Board can also place reasonable conditions on the
request per the ordinance standards.


http://www.floydcounty.in.gov/

Board of Zoning Appeals & Plan Commission
Order of Meetings:

Meeting is called to order, roll call, and approval of minutes

Director presents docket item and staff report

Petitioner will be given a total of ten (10) minutes to present application request
Board members will ask petitioner questions

Public comments are opened:

- Favorable comments are allowed a combined total of ten (10) minutes
- Opposition comments are allowed a combined total of ten (10) minutes
Public comments are closed and will remain closed

Petitioner will be given a total of five (5) minutes to respond to public comments

Board discusses the case and makes a ruling



Wright, David L &
Martha L

6887 Budd Road

New Albany, IN 47150
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Smock, William S MD
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FLOYD CO. COON
HUNTERS ASSN.
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MCGUIRK, CRAIG E AND
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Vanhoose, Timothy &
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Reid, Mary Jo
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Loesch, Andrew & Thompson-

Loesch, Angela L.
4150 Five Mile Ln
New Albany, IN 47150

Kaelin, David & Suzanne
300 Estelle Ave
New Albany, IN 47150

House of God Five Mile
Lane Inc

4025 Five Mile Ln

New Albany, IN 47150

Eastmoor Acres Realty
Co., Inc.

Po Box 7066
Louisville, KY 40257

Mayfield, William
Daniel

4018 Five Mile Ln
New Albany, IN 47150

Nelson, Peggy R
Po Box 963
New Albany, IN 47151
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