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MINUTES

Regular Meeting — January 12, 2026 at 11:30am to 1:30pm

II.
1.

Iv.

I

II1.

V.

II.

City-County Building Assembly Room Third Floor, 311 Hauss Sq., New Albany

Welcome. Meeting begins at 11:30am.

Announcement of Proxies. See attached Attendance.

Approval of Oct, 2025 Minutes. Mot by Bush. Second by Lorch. Unanimous Approval. See
attached voting form.

2026 Meeting schedule. See attached.

FCCC Business

Welcome — Presentation by Director Daraius Randelia.

Transfer Approvals - None.

New Business

a. Proposed Fifth Revision to Bylaws to address Membership terms not included Bylaws
— presented by Judge Stiller. Mot to Approve by Bush. Second by Lorch. Unanimous
Approval. See attached voting form.

b. Proposed Juvenile Position in lieu of the rate increase for Juvenile Monitoring, as
requested by Commissioners. Presentation by Randelia. After meeting with Commissioner
Loop and Council President Short as well as judges, the request was made that FCCC not
charge additional to recoup costs of juvenile supervision but rather to seek new juvenile
position funded by the county. Mot to vacate the previous rate increase and instead to seek
approval for new juvenile position made by Lorch. Seconded by Judge Stiller. Unanimous
approval. See voting form.

FCCC Personnel Needs Assessment Committee report (special committee). No report at

this time. FCCC will request further meeting if needed.

JRAC Business

Spotlight on Local Resource:

a. CWI - Sgt. Kara Hodges and Officer Carmen Kerberg, Jail Transition Coordinator.
Presentation by Sgt. Hodges. See attached Report provided.

Committee Reports

a. JRAC Finance Committee on Opioid Funds (standing committee), Judge Stiller pending
new appointment as Chair. No report as awaiting appointment of Chair once Konkle
replaced by Council.

b. Data Committee. Kelly Deuser reported on the Data Committee which continues to
actively work on the COOP (common operational picture) and gathering information for



this purpose from criminal justice partners. She will be transition the paid stipend from
Opioid funding from Daniel Mansfield (who was promoted to probation officer) to Jacob
Ennis (formerly of FCCC, now Probation Case Manager) who is in training to take over the
collection of data. More to report at next meeting.

c. Work Group Update for Juvenile Initiatives/All IN —Magistrate Flanigan lead -
Juvenile Attendance Liason position will end in 2026. Will be seeking extension of funding
given success of program. Also implementing an additional program. See program
information provided by Magistrate, attached. All In will meet again in March. Small
work group will resume meetings.

d. JRAC MH and Addiction Committee (standing committee), Judge Stiller Chair.
Judge Stiller reports that meetings will continue on second Thursday of the month in
months when full JRAC does not meet. Meetings held in her courtroom. She reviewed the
Memoranda/Proposed Minutes from the Dec 5, 2025 meeting. See attached.

e. Special Committee: 2025 Summit Planning, Ann Carruthers Chair — Ann discusses
Summit and plans for another summit will be in 2028. Summit was a huge success in
bringing together different levels of expertise in southern Indiana and at the State level so
that we can tap into and utilize in order to combat the criminal justice issues related to
substance use and mental health.

SOC will continue Golden Thread Mental Health events every 6 months for ongoing
advocacy and problem solving for serious mental illness related issues in Southern Indiana,
bringing together local expertise and DMHA/State providers.

Jordan also discussed the Peer Recovery breakout group and this discussion will continue
SO wWe are maximizing our use of peer recovery resources.

f. Proposal of Addition of a new committee: Faith Based Organization Outreach —
Judge Stiller will be forming a new committee and is seeking volunteers for input and
participation.

III.  Adjournment. Motion to Adjourn by Sheriff at or near 1:00pm Seconded by
Magistrate. Unanimous approval.

2026 REGULAR QUARTERLY MEETINGS: Jan 12, April 13, July 13, Oct 19
11:30am to 1:30pm, Third Floor Assembly Room, City County Building

If any Board Member is unable to attend the meeting in person, below is a Zoom option:

Join Zoom Meeting:
https://zoom.us/}/91710568284?pwd=Wmc0TUS5UcTE4RkOxMFZwVzIRAGFpQT09

Meeting ID: 91710568284 Passcode: 684922 Phone: 312-626-6799

Monthly Mental Health-Addiction Committee Mtgs: SECOND Thurs each month-PD’s Conf Room, Noon to
Ipm, (not in months when there is a quarterly meeting)
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2026 QUARTERLY MEETINGS OF FULL FCCC-FC-JRAC BOARD
Assembly Room, 3™ floor of Courthouse — 11:30am to 1:30pm

January 12, 2026
April 13, 2026
faly 13, 2026

October 19, 2026

2026 Monthly Committee on Mental Health and Addiction
Pﬂayd Superi ior Court 1, 2 Floor of Courthouse — 12:00pm to 1:00pm

FFeb 12, Mar 12, May 14, June 11, Aug 13, Sep 10, Nov 12, Dec 4 (location thd)




FLOYD COUNTY COMMUNITY CORRECTIONS (FCCC)
AND

LOCAL JUSTICE REINVESTMENT ADVISORY COUNCIL (JRAC)

ADVISORY BOARD

Originated: 1985
Revised: April 16, 2012
Second Revision: June 21, 2021
Third Revision: Dec 1, 2021
Fourth Revision: April 14, 2025
Fifth Revision: January 12, 2026
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TANDPURPOSE - *

SECTICN 1: ESTABLISHMENT of Floyd County Community Corrections {“FCCC”), and Floyd Count
Justice Reinvestment Advisory Council {“FC-JRAC").

Indlana Code Title 11, Article 12: COMMUNITY CORRECTIONS, establishes Community Corrections
programs in Indiana.

1C 12-1.2-1 Chapter 1. Locally and Regionally Operated Community Corrections

IC 11-12-1-1 Sec. 1, As usad In this article, "community corrections program" means a community based program
that provides preventive services, services to offenders, services to persons charged with a crime or
an act of delinquency, services to persons diverted from the criminat or delinquency process,
services to persons sentenced to imprisonment, or services to victims of crime or delinguency, and is
operated under a community corrections plan of a county and funded at least In part by the state
subsidy provided In IC 11-12-2,

Indiana Code Title 33, Article 38, Section 4(a) establfishes a LOCAL JUSTICE REINVESTMENT ADVISORY
CQUNCIL for each county in Indiana, effective July 1, 2021,

IC 33-38-9.5-4  Section 4{a) A local justice reinvestment advisory councll Is established in each county in Indlana.

**The FCCC Advisory Board has voted to serve as the local advisory councilt which is permitted by L.C.
33-38-9.5-4(d). Meeting agendas will include business related to both community correction advisory
board and FC-JRAC,

SECTION 2: PURPOSE,

Floyd County Community Corrections Advisory Board. Pursuantto IC 11-12-1-2, FCCC was established
for the purpose of assisting In the coordination of the Community Corrections Program. The FCCC
Advisory Board was established on September 4, 1984 by resolution of the Floyd County Board of
Commissioners.

IC 21-1.2-1-2 Sec. 2. ... The county, in consultation with the advisory board, shall coordinate or operate community
corrections programs for any of the followling:

(1} The prevention of crime or delinquency.

(2} Persons sentenced to Imprisonment in & county or lacal penal facility other than a state
awned or operated facllity.

(3} Committed offenders.

(4} Persons ordered to participate in community corrections programs as a condltion of
prokation.
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Floyd County Judicial Relnvestment Advisory Council {FC-JRAC). Pursuant to IC 33-38-9.5-5, the FC-JRAC

is established effective July 1, 2021 and should promote:

1€ 33-38-9.5-5  Sec. 5. Alocal advisory council shall promote:

(1) The use of evidence based practices; and
(2) The best practices of community based alternatives and recidivism reduction programs,
Including:
a Probation services;
b, Problem solving courts;
G Mental health and addiction treatment and recovery services;
d. Pratrlal services
e, Communtty corractlons
f. Evidence basad recidivism reduction programs for currently Incarcerated persons;
g Other rehabllitation alternatives; and
h. The incorporation of evidence based declsion making Into decislons concerning jail

overcrowding.

‘POWERS ANDDUTIES OFFCCC © =

Section 1; Statutory Powers and Duties of Community Corrections Advisory Boards. Indiana statute
outlines various powers and duties for Community Corrections advisory boards. (See 11-12-2-3.} The FCCC
Advisory Board will operate in compliance with all Indiana laws and Indiana Department of Corrections
regulations.,

Section 2: Financial Aid and Funding: The Board shall formulate the Community Corrections Plan and the
Grant Application. The Board shall approve the grant application, budget and all required documentation
for the grant application.

The FCCC Advisory Board must approve and sigh off on any changes to the Community Corrections Plan or
budget In the executed contract. The review and approval or denial must be documented in the Advisory
Board meeting minutes, Once approved, the Advisory Board Chairperson will sign off on any required
forms by the IDOC Community Corrections Grant Funded Entities Procedural Bulletins that are needed for
consideration,

The Floyd County Commissioners and Floyd County Council shall provide necessary assistance and
appropriations to the FCCC Advisory Board. Appropriations required under this subsection are limited to
amounts received from the following sources:

1.} Department grants
2.} Userfees
3.} Other funds as contained within an approved plan

Additional funds may be appropriated as determined by Floyd County Commissioners and Floyd County
Council,

Section 3: Employees: Employees of FCCC are county employees. The policy and procedures established
under Community Corrections may not be inconsistent with those established for other county
employees.

Section 4: Observe: The Board shall observe, oversee and coordinate Community Correction Programs in
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Floyd County.

Section 5: Annual Report: The Board shall make an annual report to the Floyd County Commissioners to
Include an evaluation of the effectiveness of programs and recommendations for Improvement,
maodification, or discontinuance of these programs.

Saction 6: Compliance: The Board shall ensure that programs comply with the standards of the Indlana
Department of Correctlon. The Board shall ensure that compliance of statute, rules, procedure bulletins,
and the executed contract are in compliance for the entities awarded under the IDOC grant application,
including cantracted agencies listed in the Community Corrections Plan,

Section 7: Collaboration: The Board shall coordinate county collaboration. This includes formulating and
coordinating a plan for collaboration with the probation department, the community corrections
program, and any other local criminal Justice agency that receives funding from the department for the
provision of community supervision for adult participants. The Board is to encourage county collaboration
to Include courts, prosecuting attorneys, public defenders, and sheriffs when addressing the needs of the
local criminal justice population,

Section 8: Contracts: The Board shall recommend to the Floyd County Commissioners for approval or
disapproval of contracts with agencies that participate in FCCC, and before recommending approval, the
Board must determine that the program is capable of meeting the standards adopted by the Indiana
Department of Correction, and or the Office of Court Services if it Is a Problem-Solving Court Program. The
Board shall formulate and define the priorities of the eligible grant entities and Community Corrections
Plan to be submitted in the grant application.

The Board shall recommend approval or disapproval of the contracted agencies, local government or
nongovernmental agencles, that desire to participate in the community corrections plan.

Section 9: Agpointmenf of Director: Pursuant to |.C. 11-12-2-3.5, the Board shall appoint a Director of the
FCCC subject to the approval of the Floyd County Commissioners. The Director may be removed for cause
by a majority of the vote of the FCCC Board subject to the approval of the Floyd County Commissioners.

Section 1: Statutory Powers and Duties of Floyd County Judicial Reinvestment Advisory Councll.
Indiana statute outlines various powers and duties for local justice reinvestment advisory boards. The FC-
JRAC will operate in compliance with all Indiana laws. IC 33-38-9.5-6 states that the advisory council shall
do as follows:

(1) Review, evaluate and make recommendations for local:
a. Criminal justice systems and correctlons programs;
h. Pretrial services;
¢. Behavloral health treatment and recovery services;
d. Community corrections; and
e. County jail and probation services.
(2) Promote state and local collaboration between the state advisory council and the local advisory
councit,
(3} Review and evaluate local jail overcrowding and recommend a range of possible overcrowding
solutions.
(4) Compile reports regarding local criminal sentencing as directed by the state advisory council.
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(5} Establish committees to inform the work of the local advisory council,
{6) Communicate with the State Advisary Councll In order to establish and implement best practices
and to ensure consistent collection and reporting of data as requested by the State Advisory

Council.
(7) Prepare and submit an annual report to the State Advisory Council not later than March 31 of each

vear. The Board shali coordinate county collaboration as specified in IC 11-12-2-4.

Section 1. Nominations, Appointments, Term of Office and Vacancies, The Floyd County Community
Corrections Advisory Board (IC 11-12-2-2) which shall also serve as the Local Justice Reinvestment
Advisory Council (IC 33-38-9,5-1) is composed of the following members:

1.) The County Sheriff or the sheriff's designee

2.) The Prosecuting Attorney or the PA designee

3.) The Director of the Floyd County Department of Child Services or the Director's designee
4.) The Mayor of New Albany, Indiana

5.) All Floyd County Judges and Magistrates who have criminal, adult or juvenile, jurisdiction
6.) One Public Defender or the PD designee

7.) One crime victim or a victim’s advocate, appointed by the County Commissioners

8.) One ex-participant/offender appointed by the County Commissioners

9.) One mental health representative chosen by the Floyd Circuit Judge
10.} A representative from the Court Appointed Special Advocate Program {CASA)
11.) A Commissioner from the county board of commissioners as selected by them
12.} The Chief of Probation or the Chief of Probation’s designee

13.} The Chief of Juvenile Prohation or the Chief of Juvenile Probation’s designee

The following membets are appointed by the County Commissioners:

14.) One member of the county fiscal body or the member’s designee

15.) One educational administrator

16.) One mental health administrator (or one psychiatrist, psychologist, or physician)

17.) Four lay persons — at least one of whom must be a member of a minority race if a raclal

minority resides in the county and is willing to serve
Designees of officials serve at the pleasure of the designating official.

The Director of Floyd County Community Corrections or the Director’s designee shall serve as a member
of FC-JRAC pursuant to IC 33-38-9.5-4.

Section 4: Terms of Office: Members of the Board appointed by the County Commissioners, IRAC
Members not otherwise provided for in 1.C.33-38-9.5-4, and any other Member not otherwise addressed
herein shall be appointed for terms of four years. The Public Defender, ex-participant/offender and the
crime victim/victim’s advocate shall be appointed for terms of four years. However, the Chief Public
Defender shall serve as a member of JRAC at all times per 1.C.33-38-9.5-4. Other Members serve only
while holding the office or position held at the time of appointment.

Section 5: Vacancy in Board: A vacancy occurring before the expiration of the term of office shall be filled
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in the same manner as original appointments for the unexpired term, Members may be reappointed.

"~ ARTICLE V: OFFICERS FOR FCCC AND FC-JRAC

Section 1: Officers: The officers of the Board shall be a Chairperson and a Vice-Chairperson. A Secretary
may be appointed and does not have to be a member of the board.

Saction 2; Chairperson: The Chairperson shall preside at all meetings of the Board and shall have and
perform all other powers and duties customary to the office.

Section 3: Vice-Chairperson: The Vice-Chairperson shall perform the duties of the Chairperson in the
absence or Incapacity of the chairperson and in the case of death, resignation or removal of the
chairperson.

Section 4: Secretary: The Secretary shalf keep the minutes of the meetings ofthe Board and shall perform
any duties customary to the office.

Section 5: Additlonal Duties: The officers shall perform such duties and functions as may from time to
time be assigned by the Board.

Section 6: Selection of the Officers and Term of Office: The members of the Board shall annually at the
last meeting of the calendar year select from lts members a Chairperson and Vice-Chairperson to begin
serving the following year; the Board shall annually appoint a Secretary who need not be a member of the
Board. The term of office of Chairperson, Vice-Chairperson, and Secretary shall be one year. Individuals
may serve an unlimited number of consecutive or non-consecutive terms of office.

Section 1: Regular Meetings: Regular meetings may be held at such times and places as may be
determined by prior resolution of the Board. Regular meetings are to be held at least one time every
three months. Dates of regular meetings shall be established at the first meeting of each year. The
Advisory Board must comply with the public meeting and notice requirements under IC 5-14-1.5 ,et al. by
displaying a Notice of Meeting which contains the date, time, location and agenda of the meeting at FCCC
and the Commissionat’s office at least 48 hours (excluding weekends and holidays) prior to the meeting
time. If any written request from any local news agency wants notice, it shall be provided to them as well.

Section 2; Special Meetings: Special meetings of the Board may be called by the Chairperson or by any
two members of the Board for the purpose of transacting any business desighated in the call. The notice
of a special meeting shall be given to each member of the Board at least 48 hours prior to the special
meeting and include the matters to be considered. No other business shall be transacted. Attendance at
any meeting of the Board shall constitute a waiver of notice of such meeting.

Section 3: Quorum: A majority of the membership of the Board may provide for a number of members
that is less than the majority and at least 6 to constitute a quorum for the transaction of any business. The
affirmative vote of at least 5 members, but not less than a majority of its members present are required
for the hoard to take action. A vacancy in the membership does not impair the right of a quorum to
transact business.

Section 4: Attendance: Board members are expected to attend scheduled meetings of the Board. f an
appointed member fails to attend three consecutive regular scheduled meetings of the Board, the Board
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shall advise the appointing authority of the member’s absences with recommendation for replacement of
the appointed member,

Section 5: Order of Business: The following order of business shall he complied with for the regular
meetings of the Board:

1.} Roll call (by way of sign in Aftendance Sheet)
2.} Determination of a quorum

3.} Approval of minutes of previous meeting

4.) Reports of Officers

5.) Reports of Committees

6.) Unfinished business

7.) New Business

8.) Adjournment

Section 6: Manner of Veting: The voting on all questions coming before the Board shall be by “yeas” and
“nays” and such vote shall be entered into the minutes of the meetings. Action of the Board is not official
unless it is authorlzed at a regular or special meeting by a majority of the members present at the
meeting.

- ABSENCE AND VAGANGIES- "+ ..o

Section 1. Absence. Absence of a Board member in person or by proxy from three (3} regular meetings in
succession may be considered equivalent to resignation. Said member shall be notified by the
Chairperson., The Chairperson, in consultation with the Vice-Chairperson, may proceed to have the
vacancy filled as prescribed by Indiana law,

Section 2. Vacancles. The Advisory Board shall fill vacancies occurring on the Board in the manner
provided for by Indiana Law.

Section 1. Purpose. There shall be such standing committees of the Advisory Board as are necessary to
accomplish the work of the Board.

Section 2. Chairperson. The committee-chairperson of all standing commiitees shall be members of the
Advisory Board. They are appointed by the FCCC/IRAC Chairperson to service for one (1) year, or until
their successors are appointed.

Section 3. Members. Members of standing committees must meet the qualifications stated in Article
IV, of the Code of By-Laws of the Advisory Board. They are appeinted by the Chairperson, after
consultation with those appointed. Board members do not regularly serve on more that two {2) standing
committees at the same time.

Sectlon 4. Functlons. Standing committees are appointed to carry out responsibilities related to defined
areas of the Advisory Board functions and programs.

Section 5. Speclal Committees. Such special committees as may be required for specific studies or pleces
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of work, shall he appomted by the FCCC/IRAC Chairperson for limited penods of service.

Section 6. Absence. Absences of a committee member in person or by proxy from three (3) committee
meetings in succession shall be considered equivalent to resignation, and the FCCC/IRAC Chairperson, in
consultation with the Vice- Chairperson, may proceed to have the vacancy filled.

ARTICLE IX; AMENDMENTS

These By-Laws may be amended by a majority vote of the members of the Board present at any meeting
provided written notice of the amendment(s) was / were glven 30 days before such meeting and provided
such amendment(s) is / are not contrary to Indiana law.

RECORD OF ADOPTICN AND AMENDMENTS OF THESE BY-LAWS ADOPTED AT
THE MEETING OF THE FLOYD COUNTY COMMUNITY CORRECTIONS ADVISORY BOARD THIS January 12,
2026.

—ECCC/IRAC Chalrperson _. C/J RAC Vlce-cha:rp rson
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Floyd County Jail 2025 Year-End Report Summary

Service Referrals * Program Engagement * Success Stories

Executive Swmmary
e 291 Individuals engaged by the jail transition team

¢ 94 Individuals accepted into a treatment facitity

o 05 Transported directly from the jail to treatment facilities

o 205 Connected to outside case management or community pattners
» 104 Active cases heading into 2026

e 29 Gaps in services

2025 Motres

Treatment Quicome
250

00
FLH
140

50
29

Acepted TOA  WentToA  Did Mot Goto Gap THRIVE IRACS LIFESPRING S0E
Facility Facility Fachity

mAccepted b A Facility ggWent To A Faciiity  @Did Mot Go o Fadlity f1Gap gTHRIVE gIRACS pyUFESPRING 1y SOC

Referral Pariners

Clark/Floyd System of Care (28 referrals)
Clark County IRACS (18 referrals)
LifeSpring Health Systems (40 referrals)
Thrive RCO (140 referrals)

New Items implemented/Changes

Recovery Works application- Required before acceptance into a halfway house. Funding from the
state is needed to complete the recovery programt.

(GED-New teacher started in April 2025

IRACS-Increased collaboration with the Clark County IRACS team




Gaps in Services
Another agency holds

Lack of commmnication/follow-up on release dates

Programs Available
GED. Multiple Bible Studies, Church. Residents Encounter Christ (REC). Pastor Visits. Change
While Incarcerated (CWT)

GED Statistics

28 interested. 11 graduated, 1 referved to Clark, 2 tme-cuts 3 WIN program,
1 construction program completion from Clark

First class of 2026 started 01/06/2026 with 6 participants

CWI- Statistics
166 applicants. 47 Graduates

Female Participants = 73 total

. 28 successfully completed the program

’ 4 are currently entolled and neating complstion

. 20 were removed due to non-compliance or behavioral issues
. 12 were denied based on charge eligibility

. 8 were released before the program started

. 8 remain on the waitlist

Male Participants = 93 total

. 19 successfully completed’ the program
. 34 were removed due to non-compliance or behavioral issues
o 24 were denied based on charge eligibility
. 11 were released before the program started
. 7 rerain on the waitlist
2026 Goals

Improve Court contact
Increase collaboration with Clark (Courts and IRACS)
Look into new MH/SUD programming

Key Success Stories

LM- Referred to Thrive
Chose treatment and probation over executed jail time and no probation
Went to Healing Place (Louisville)




Update by Thrive after release that the client was doing great

ST- Sentenced to Floyd County Jail

Worked with Thrive and was accepted to 2 different facilities

Connected with LifeSpring

Released to Turning Point

Minor setback » Catalyst Rescue Mission > Turning Point 2 Clark Behavioral Health
Currently living in Corydon*compliant with Thrive and LifeSpring

JM- Indiana Parole hold only

Accepted to Serenity House

The transition team completed the Recovery Works application. Approved funding/services
Referred to Thrive and LifeSpring

Currently at Serenity House and compliant with Thrive and LifeSpring

RD- Jail transition team worked with the family
Facilitated acceptance to Florida Halfway House

AP- Reloased on own recognizance if transferred to an inpatient mental health facility
Transition coordinator wotked with family, client, Indianapolis-based attorney, and Indianapolis
MH treatment facility .

Floyd County Jeil Court Team transported the client for safety

Success Stovies from Breakaway

P3- Entered Breakaway ditectly from FCJ
Graduated program
Currently at Lacey’s Place

LM- Entered Breakaway directly from FCJ
Fully program-compliant. Obtained a job, Working with a sponsor.

CZ- Entered Breakaway directly from FCJ
Fully program-compiiant. Obtained a job. Working with a sponsor.

Breakaway Peer Coach Success ~ Funded by Opioid Setilement

JC- Her journey began as a Floyd County inmate, continued through Breakaway, where she
graduated, and then advanced to employment at Sunrise. Today, she serves as our Peer Coach,
guiding current residents with lived experience and healing-centered mentorship, Her trajectory
from inmate to graduate to staff member exemplifies the transformative impact of opioid
settlement funding,
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Menital Health and Addmtmn

Committee
MEMORANDA
(proposed Minutes)

FRI, Dec 5, 2025 at 11:30am to 1:00pm - -
NAFCS - ASC Building

2813 Grant Line Rd, New Albany, IN

JOINT SERVICE PROVIDER MEETING
HOSTED BY CLARK/FLOYD SOC

'%“ YEAR-E END HOLIDAY LUNCHEON

Welcome by Ann Carruthers, System of Care

Attendance: No Attendance or Votes taken due to format of meetmg

2025 Summit Takeaways — brief discussion amongst attendees regardlng Summit. Judge Stiller requested
those who attended to provide feedback in the email that was sent by SOC for feedback,

2026 and Beyond Plans ~ Judge Stiller discussed the following:

HUOow

I

K.

Seek additional training opportunities for JRAC members

Ouireach to other Southern Indiana JRACs and work to improve collaboration

Review Peer Recovery collaboration

Outreach to Faith Based Organizations and Churches and seek collaboration — possible Committee
Continue to work on our Resource Inventory to evaluate all local resources utilized by our criminal
Jjustice system and to evaluate those resources for effectiveness and EBP, This is a work actively in
progress and will continue into next year.

Data Collection Committee is working on our Floyd County Common Operational Picture (COP) with
cooperation from all criminal justice partners to track local criminal justice data to share with the
partners and the public to help evaluate programming,

Investigate SIM (Sequential Intercept Model) Mapping

Opioid Funding: Collect Final Reports from 2024-2025 recipients and evaluate for effectivencss
Complete contract for State Match Grant received for PREVENTION to fund Our Place initiatives —
begins July 2026

Conduct follow up event from the Golden Thread of Hope, Addressing Semous Mental Illness to work
within Southern Indiana to maximize and develop resources and systems to do better for this population.
Next Summit — plan for 2027 — hope to unveil completed Resource Inventory and COP. Consider half-

day event as a cost saving measure,

Coroner Matt Tomlin, Sheriff Bush, and Chief Deputy Prosecutor Liz Stigdon with Prosecutor Chris Lane
all spoke briefly about initiatives that they are working on.,

2026 Meeting Schedule shared with the group

Adjournment at 1:00pm




Judge Stiller

Lt i
From: Magistrate Flanigan
Sent: Monday, January 12, 2026 2:51 PM
To: Judge Brown; Judge Stiller
Subject: The Growth Project

This is from Daniel Melson.

Synopsis of The Growth Project:

Thae Growth Project: Cultlvating Skills for Life is a focused 4-weel youth development program designed to acldress critical
chatlenges faced by youth in Floyd County, Indiana, such as juvenile delinguency, substance abuse, and family instability.
Through four interactive 3-hour sessions, the program empowers youth and their families by building essential skills in
emotional intelligence, family communication, contlict resolution, academic success, and community engagement.
Utilizing evidence-based practices—including cognitive-bshavioral technigues, family systems therapy, and social-
emotional learning—The Growih Project employs experiential learning activities led by community professionals and
stakeholders. Its collaborative and outcome-oriented approach alms to foster positive behaviors, strengthen farity and
community ties, improve academic outcomes, and build resilience, ultimately supporting healthier futures Tor participating
youth_ e — - . R . S . - e —

[deal Candidate:

The ideal candidate for The Growth Project is a youth from Floyd County who is experiencing risk factors such as difficulty
managing emotions, family communication challenges, academic struggles, or negative peer influences. They may exhibit
behaviors associated with juvenile delinguency or face instahbility at home. This candidate is motiveted—or can be
supporied—to engage actively in group discussions, role-playing, journaling, and creative activities designed to develop
amational regulation, corflict resolution, decision-making, and goal-setiing skills. ldeal participants are cpen to
collaborating with peers and community mentors, seeking to improve their personal, acadernic, and social outcormnes and
willing to strengthan their connections with family and community. Families of these youth are also encouraged to
participata to reinforce supportive environments at homa.
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. Meeting Date: i/ mmm 20286 g%% ww Qﬁk\ww mv‘ w@v&% - Q&%b&ﬁem%
7 “ Niember
Prese}Position Name ; Date Term Email Phone

1 V\mrmnm Steve Bush _ 2023 office spush@fcsdin.net 812-048-4732

2 Mayor Rep Chief Todd Bailey | 2021 |office thailev@napdin.net 812-948-5300
| 3| X iCircuit Judge Hon. fustin Brown, Vick Chair 2023 offica ibrown@f{lovdcountv.in.gov 812-848-5455
| 4] w7 ISup 1 Judge Hon. Carrie Stiller, Chalir 2021ioffice cSiiller@flovdcounty.ingov 812-948-5450

5 Sup 3 judge Hon. Maria Granger | 2021 office mgranger@iloydeounty.in gov B12-948-5257

61 ¢~ Sup 2 iudge Hon. lames Hancock 2021 office ihancock@flovdcounty.in.gov 812-548-5488
| 71 ¢ iMag Judge Mag. Julie Fesse! Flanigan 2021 |office iflanisan@flovdcountv.in.gov 812-848-5436
| 8] M¢ IProsecutor YONY Mas . SRl Dep. Liz Stigdon L7{4% '} 2021 office estizdon@floydeounty.in.gov 812-948-5427
' 91N [Criminal Def-Chief PD ! |Atty Matthew Lorch 202114 yrs mlorch@floydcounty.in.gov 812-981-0350
ig Dir. Fam and Children Brittany Webster 2021 office brittany. webster@des.in.gov’ 812-549-4056
11 County Fiscal Body Deniseenkle PAKY M. M%um. 202114 yrs DXonkie @fiovdeounty.in.gov 502-819-9286
12} 2L luvenile PO Denise Beckwith Aw\. Sy 2025 office dheckwith@flovdoounty.in.gov 812-848-5444
13} ¥ [Cert. Peer Recovery Caoach Jordan Furnish 202414 yrs fordanfurnishS30@smeil.com 502-434-0790
14] Mid/Addic Keliey Stafford, LCSW 2023 kelley@staffordcounselingconsulting.com
i5 CASA Courtney Roberts &7 jale x 2023 Courtnav@flovdcouniyoasa.org 812-896-7240
i6 Medical Doctor Dr. Homer Ferree, Ir. 202414 yrs hfereamd@atl.net
17 \,VW Chief Prob Off Kelly Deuser 2 Y™ 20251office Kheuser@flovdoountv.in. EOY 812-948-5448
18] ¢ |Education/School Board Becky Gardenour =~ " 2024|4 yrs bgardenbur@nafcs.org . . * - 1502-593-1588
|15 Victim Advocate Emily Tempo | 202514 yrs Etempo@tioydeounty.in.gov 812-548-5422
20 Commissioner Frank Loop i 2025 office floop47 @vahoo.com
21 lay Person Nick Vaughn _ 202314 yrs vaughnnick13®@email.com 502-436-4575
22 VW\ Lay Person Ann Carruthers 2025/2023 14 yrs annc@clarkflovdsoc.ore
23} “ilay Person-FCHID Admin. Charlotte Bass .M%w%%m“%\a 202314 yrs chass@tlovdeoounty.in.eov 812-548-4726
7 " ___JRAC ADVISORY BOARD ADDITIONAL MEMEBERS (NON-VOTING EOR ECEC)
24} S«”IFCCC Director Daraius Randelia 2021 randelia@foydeountv.in.gov 812-948-5418
25 .VA\ FCCC Asst. Dir i 4 ﬁ .,ummxirmc_.m Elliott 2021 lellort@flovdcounty.in.gov 8§12-948-5418
261 X [1ail Case Mgr ° Off. Kara Hodges \.Nu\@ﬁu. oy 2023 khodges@fcsdin.net 812-542-3058
27 Supervisor Prob Joe Evinger | 2023 ievinger@floydeouniv.in.sov 812-848-5448
29 vam Prob Veteran Q. Jackie Estephan _ 2023 iestephan@fiovdcounty.in.gov 812-3438-5448
30| > IMSW, LCSW Amanda Omar "2 00 R, 2023 scomarlcsw@gmall.com
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31, Lay Person Connie Moon - _ . 2023 cim/214@vahoo.com 502-641-8037
321 7 iLife Spring Kimberly Pickering | 2023 Kimberv.nickering@iifesoringheatthsvstems.org
33| £~ |NA City Coucll Ppinng/ Elaine Murphy 7 /G7€ ) 2024 lemurphy@cityofnewalbany.com
341 X |FC Youth Shelter Leah Pezzarossi emn.g FAA 2024 Ipezzarossi@flovdeounty.in.gov
Lmﬁmodﬁmﬁ-ﬁmavmwm {non-voiing} :
Diana Topping FC Auditor | dtcpning@fioydcountyv.in.gov
. . Daniel Mansfield Probation - Case Em:wwmm.n drnansfis[d@floydcounty.in.gov
, " Darla Dabney FC Jail - LCSW | ddabnev@flovdcouniy.in.gov
| ~ Carmen Kerberg Jail Transition moo&m”nmﬁom. ckerber@floydcounty.in.gov
Hannah Mayberry FCHD : hkmavberrv@flovdcounty.in.zov
Secrei Brian Pahner FCHD : bpahner@fioydcounty.in.gov
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