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MEMORANDUM (proposed Minutes)

Regular Meeting — April 13, 2026 at 11:30am to 1:30pm

I1.
III.

II.
L

IV.

City-County Building Assembly Room Third Floor, 311 Hauss Sq., New Albany

Welcome. Meeting opened at 11:33 AM.

Announcement of Proxies. See attached Attendance.

Approval of Jan 2026 Minutes and July 2024 Memoranda to serve as Minutes. Approval
of Jan 2026 Minute: Mot by Bush. Second by Lorch. Unanimous Approval. See attached
voting form. Approval of July 2024 Memoranda to serve as Minutes. Mot by Bush. Second by
Lorch. Unanimous Approval. See attached voting form.

FCCC Business

Welcome — Presentation by Director Daraius Randelia.

Transfer Approvals - None

New Business.

a. There are two open positions currently, a supervision officer and a reentry position. Only
one is going to be filled at present.

b. They expect to lose some DOC funding which is happening across the State.

c. They would like to add a Juvenile Position which is paid for through the county budget but
will have to go through approval process with county.

d. Ifthey eliminate the Cognitive Behavioral Program (due to limited referrals), they could
use that position’s funding to fund adult supervision. Also, would refer to other local
community corrections such as Clark County for those services.

e. There is also a challenge and in filling positions due to pay scale not as competitive. Will
need to reconvene the Personnel Needs committee.

FCCC Personnel Needs Assessment Committee report (special committee) — Judge Stiller

asks for a meeting invite be sent out to the Personnel Needs Assessment Committee to

coordinate a meeting date to include Matt Millies, who is new

JRAC Business

Spotlight on Local Resource - Final Reports from 2025 Grant Recipients — these reports

will also be shared with the Commissioners.

a. Jacob’s Well — Kevin and Barbara Williams — and Reallocation of funds request —
Jacob’s Well founders report on the use of grant funds, which include 223 hours of trauma
informed counseling, 26 hours of counseling for children, 6 group sessions, staff training,
and new equipment. They are requesting to continue funding through 2026 and to
reallocate $25,840.69 for EDMR training, Family Systems training, and to provide child
care. Moon motions to approve. Bush seconds. The Judges abstain. The motion passes
unanimously. See attached voting form. Judge Stiller will amend the agreement to extend it
through December 31, 2026.




b. Genesis House for Women — Meghan Stockdale - 219 women have been through their
doors. 28% of program graduates are from Floyd County. They have an 89% success rate,
which means no new charges and closing out of old charges, for graduates. 15% of their
curreni residents are from Floyd County. New construction has begun to increase the
number of-beds from 30-f0 46 and to-add transitional housing. They have received a grant
from the Southern Indiana Health Association.

¢. Breakaway Recovery — Anna Craven — Breakaway is a 14 bed facility that provides
comprehensive peer recovery support and transportation. This grant extends through 2026.
They are still looking for a funding source to continue the program past 2026.

1. Committee Reports
a. Opioid Funds and Finance Committee (standing committee) — Stiller Chair — Judge
Stiller reminds everyone that Opioid funds will taper as the program continues, and that
they only want to assign funds that the county has in its possession. Further financial
information to be provided at next meeting after conferring with auditor.
b. Juvenile Initiatives/All IN (work group)-Magistrate Flanigan lead —
i. The Big Brother Big Sister program is going to the School Board to request
permission for the mentor program to be allowed back into Hazlewood.
i, Daniel Molson, Juvenile Probation Officer, received money to start the Growth
Project, which teaches children resilience.

iii. 2027 Funding request — Juvenile Probation Liason — Requesting $247,900 in
opioid funding to continue the School Liaison program through 2029. Matt Millies
motions to fund the Juvenile Probation Attendance Liaison Position and Program in
the amount of $247,900 through December 31, 2029 assuming opioid funds are
available, with verification of funds to be determined in July. Becky Gardenour
seconds the motion, The Judges abstain. The motion passes unanimously. See
attached voting form.

c. JRAC MH and Addiction Committee (standing commiitee), Judge Stiller, chair
Discuss dissolving this committee and monthly meetings for the following reasons:

a) Committee was primarily created for criminal justice reformation which has
evolved and many of the changes implemented have now become institutional
with regular communication and meetings between criminal justice partners
occurring as needed.

b) Since this committee was originally formed, we have created many other
committees to do the work as needs have evolved.

¢) We expanded quarterly meeting to two hours, allowing us more productivity
with the full board and that has worked well.

d) Anticipated need for additional committee/work groups in the near future.

e) We will call special meetings as needed.

Judge Stiller outlines the reasons for disbanding the Mental Health and Addiction Committee,
and states that disbanding it now will not prevent it from being reformed in the future. Judge
Stiller asks for any input or objections about disbanding. There are no objections.

d. Faith Organization Outreach — (standing committee) — Matt Lorch, Chair — Matt
Lorch requests that anyone that knows of any faith based leaders that provide services have
those leaders reach out to him, with the goal being to include the organizations in next
year’s JRAC summit and to include them in the resource inventory. He is working on a
spreadsheet and making a plan for communication pathways with these entities.




IIT.  New Business

a. JRAC Survey response team needed — All Indiana JRACs have been requested to fill out
an Annual Survey Report. Judge Stiller asks that anyone who would like to help or give
feedback send her an email.

b. Review [OJA Behavioral Health Committee Report and Recommendations — Judge Stiller
explains the [OJA Behavioral Health Committee Report and Recommendations.

¢. Outreach to other Southern Indiana JRACs — Judge Stiller is working on outreach with
other JRACs, and is in communication with other area JRAC Chairs.

IV.  Adjournment — Webster motions to adjourn. Beckwith seconds the motion. The motion passes
unanimously. Meeting adjourned at 1:19 PM.

2026 REGULAR QUARTERLY MEETINGS: July 13 and Oct 19
11:30am to 1:30pm, Third Floor Assembly Room, City County Building

If any Board Member is unable to attend the meeting in person, below is a Zoom option:
Join Zoom Meeting:
https://zoom.us/i/91710568284?2pwd=WmcOTUSUcTE4RKOXxMFZwVzIRdGFpQT09
Meeting ID: 91710568284 Passcode: 684922 Phone: 312-626-6799
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