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AGENDA

Quarterly Meeting — OCTOBER 26, 2026 - 11:30am to 1:30pm
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City-County Building Assembly Room Third Floor, 311 Hauss Sq., New Albany

Welcome

Announcement of Proxies

Approval of July 13 2026 Minutes

Elections for Chair and Vice Chair

Set 2027 Meeting Schedule - December meeting with SOC?

FCCC Business - 11:35am to 11:45am

Welcome

Transfer Approvals

New Business

a. Juvenile supervision officer update

FCCC Personnel Needs Assessment Committee report (special committee)

JRAC Business

11:45am to 12:25pm  Committee Reports (5-10min each)

a. Opioid Funds and Finance Committee (standing committee) — Stiller Chair
i. Reporting from Opioid Funds Recipient — Brandon’s House — Wade Thaxton
il. Restricted Opioid Balance update — Nonvoting Committee Member, Diana

Topping, Auditor

b. Juvenile Initiatives/All IN (work group)-Magistrate Flanigan lead

c. Faith Organization Qutreach — (standing committee) — Matt Lorch, Chair
i. How can we incorporate into JRAC?

d. Resource Inventory/Data Collection — Kelly Deuser, Chair work group

12:30pm  Spotlight on Local Resources and Community Changemaker

a. Local Resource

b. “Community Changemaker” — This will be a new segment to recognize someone
on JRAC or with whom JRAC partners who are making a difference in our community.

This will be an opportunity for us to learn about that person and what they are doing. Let’s
also think of a good title for this segment of our meeting.



1. 1:00pm New Business

a. JRAC Survey response team update

b. Continued Golden Thread Event Series
i. CLE Seminar w/Judge Lisa Reger, Brittany Kelly, and Judge Scanlan, SOC and
Mental Health Community Partners Golden Thread of Hope, Part Il and 111 (August
and December)
ii. Part IV — March, 2027

c. Update on Outreach to other Southern Indiana JRACs

d. 2027 Summit?

e. Public Relations for JRAC — next steps to spread the word about the work that JRAC is
doing.

IV. 1:30pm Adjournment

2026 REGULAR QUARTERLY MEETINGS: Jan 11, 2027 (set 2027 schedule)
11:30am to 1:30pm, Third Floor Assembly Room, City County Building

If any Board Member is unable to attend the meeting in person, below is a Zoom option:
Join Zoom Meeting:
https://zoom.us/j/91710568284?pwd=WmcOTUSUcTE4RkOXxMFZwVzIRdAGFpQT09
Meeting ID: 91710568284 Passcode: 684922  Phone: 312-626-6799



https://zoom.us/j/91710568284?pwd=Wmc0TU5UcTE4Rk0xMFZwVzlRdGFpQT09

