Crawford County Council met in a Regular Session on December 9, 2025, at 6:00pm. All members were present. Also, present was Auditor Marples, Deputy Auditor Bender, and Ryan Didat. Attorney Max was present via phone.
Park Manager Jadin Wolf – Update. Raised $146,000 this year in grants and donations. Request to open different accounts within Rainy Day and EDIT Funds. Within Both she would like the creation of a Parks Board line item. She would like the creation of an Outdoor Amphitheater restricted donation line, Arena Restricted donation line, Playground Restricted donation line, Walking Path Restricted donation line, Nature Observatory Restricted line, Building Beautification Restricted line, Outdoor Beautification Restricted line, and Improvements Restricted line. 
Judge Justin Mills – would like all his line items and budget up to date so that nothing is in the red. His petit jury is in the red. He will be requesting to move money from Jury pay to petit jury to cover that. He will have $1214.06 in the red and says that he will not move money from any of his budget to cover because it was where jurors were paid multiple times and will not use his funds to do so. Also, there for raises for his two-office staff. Auditor Marples spoke about the process was messed up between the judge’s office and another office going over the stuff and then getting sent to the Auditor’s office. They have a new process now. He spoke about how they came to find out this information. Discussion about process. Auditor Marples stated that she will pay Jurors from now to make sure it’s monitored. 
Raises for staff members discussion. If there is an object what would that be? Not using any money from the county. Public Defender reimbursement. Brings in $40-50,000 annually. Goes straight into General fund. Never questioned it. The county used it for whatever. Proposes that’s where the increase comes from and leave the rest in the general fund he doesn’t care. Scott asked if he could do stipends. He doesn’t know and doesn’t care how it’s done but still believes they need it. Breeding said that Indiana is a part of the federal government and anything that is collect becomes a ward of theirs. Spoke about their financial advisor takes the money that was collected last year and will estimate what they will collect this year and it goes into the budget as revenue and this money is not up for grabs to do what you want to do with it. It’s already spent so to speak, however there is some and when you do estimates you don’t do the full amount you do conservative like 90% so we have some money to play with. Motion made by Breeding to give Judge Mills what he wants because all he has to do is demand it and they will have to give it to him. It will be about $12,0000 total. Smith asked if that amount comes in is the same every time. It’s based on Public Defenders and how many cases they get and then the state sends back a percentage. She asked if it can be taken away or stopped. He responded that if you don’t do the training and the number of hours or certifications. It’s his job to ensure that the public defenders are certified and not in breach of their contracts. Steven spoke about the sheriff’s department not putting funds in the general fund for money that they collect for the inmates. Scott said they used to, but they don’t any longer. Motion to raise the Bailiff and the Court Reporter to $41,306.95, seconded by Stroud. Motion approved with a vote of 7-0.
Salary Ordinance 2026 – Motion to approve all employees with a 4% raise made by Breeding due to not covering the cost of living and taking back. Stroud questioned didn’t we give them a raise and Breeding stated that they were taking a little of it back by not giving them the 4% because 2% doesn’t cover the cost of living and they should never do that. Breeding discussed that the mid-year adjustment raise they did with public safety tax and raised them because they were way under and believes it will make it a lot easier on payroll. Auditor Marples stated it wouldn’t matter because the system does that math and what is put in there one time is what stays in there. Auditor Marples stated that she does not have a vote in the matter but if she did, she would not vote for it because it’s not right because no one else got that $10,000 raise that does just as much work as they did. She agrees that law enforcement is very important and that’s why she was okay with it. Breeding stated that she should be okay with whatever they do and she doesn’t have to be okay with it and doesn’t have to voice her opinion because it’s up to the council to decide. 
Riddle shifted gears to ask about Prosecutor Chase Smith. Smith stated that the Diversion Referral funds cannot be spent on whatever. They can only be spent on what he agrees they can be spent on, so those funds are separate. The 4D reimbursement that does go to the county General but reimbursed at different rates. Breeding stated that they need to get their act together and figure out all these raises and then will need to raise taxes to pay for it like they did the Public Safety People. Smith stated that the raises that he is proposing they don’t have to raise taxes that are there today. Breeding and Smith disagreed about how that money is spent and Breeding would like to find out exactly before he votes for that. Smith says that it’s less money than what it looks like and described how it works out. Discussion about Fund 8897. It has to do with number of hours they work per week. If they close shop, another county will have to take over. Attorney max asked if any funds are currently being paid out of those funds currently, Prosecutor Smith detailed what they are being used for. Attorney Max will investigate what can be paid out of that fund and asked how some of that money goes to county general? Attorney Max stated that if he wants to use the money in that fund to pay for salaries it would free up more money in County General and if there is a set salary that this body decides to put on this employee then any money that wouldn’t make it by the diversion fund would have to then be supplemented by the county general fund. Is it the counties money, or the prosecutor’s money, and it sounds like the Prosecutor is willing to supplement the salary in lieu of. Disagreement on what Smith was trying to convey. Attorney Max believes it’s something that needs to be discussed at budget so they can figure out the best possible way to pay it. This fund will build up over the year, and County Gen would have to supplement a portion of the salary. Attorney advises tabling this until another time, and if they decide, they have the ability to divert it back to January 1, 2026. Motion made by Breeding to table the Prosecutor Proposal until they know a little bit more about it, second made by stevens. Motion approved with a vote of 7-0.
Stroud stated that it was a little unfair that they gave them a mid-year raise and then turn around and give them another. Riddle stated that they had a problem with EMS and they fixed it and it’s working so far. Sheriff brought a problem to them and then they fixed it. In his mind they fixed a problem that was going on for years. They got more problems. Once they start this it’s like running a snowball down the hill. Breeding stated this is money they already have and it’s paid for by the public safety tax for those two departments. Motion to approve 4% across the board made by Breeding, seconded by Stevens, Smith and Mason opposed. Motion approved with a vote of 5-2.
Motion to pass salary ordinance as written with amendments in January made by Breeding, seconded by Stevens. Motion approved with a vote of 7-0.
Commissioner President Morton Dale – spoke about working on a proposal to present in January to discuss the salary of the County Highway Department they are all paid out of the MVH fund which is Salaries and Benefits that does not come out of County Funding. 
Last year they did an ordinance to let the Auditor pay any bills that come in between now and January 1, 2026. Attorney says they don’t have to write an ordinance they just give her permissions to make any necessary close outs since it doesn’t require any additional appropriations. Some of them have to be a budget adjustment and that will be an additional. It would go from the Cash account to the office supplies. Discussion about advertising and additionals. These can be brought to January and signed off on that time. Motion to allow Auditor Marples to do transfers until the end of the year made by Mason, seconded by Mason, seconded by Smith. Motion approved with a vote of 7-0.
Additionals – Motion to approve made by Breeding, seconded by Scott. Motion approved with a vote of 7-0. 
Transfers – Motion to approve made by Breeding, seconded by Mason. Motion approved with a vote of 7-0.
EMS Director Tim Farris – conversation about the employees and what they will be doing to shift money around and discussion about doing fund to fund this way we don’t have to additional appropriations. Discussion about Reimbursements. Discussion about BLS transport for Todd Dickey, Medicare Standards, and struggles about moving patients from hospital to hospital. 
Being no further business to come before the Council, motion to adjourn made by Breeding, seconded by Mason. Motion approved with a vote of 7-0. Adjourned at 7:39PM
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