Crawford County Council met in a Regular Session on October 14, 2025, at 6:00pm. Members present were Riddle, Smith, Breeding, Stevens, Stroud, and Scott. Member absent was Mason. Also, present was Auditor Marples, Chief Deputy Auditor Phelps, and present via phone was Attorney Reger. 
Minutes – 
7/28/2025 - Motion to approve made by Scott, seconded by Breeding, Stevens and Stroud abstained. Motion approved with a vote of 4-0-2.
8/12/2025 – Motion to approve made by Scott, seconded by Stevens, Riddle abstained. Motion approved with a vote of 5-0-1.
9/9/2025 – Changed time to six o’clock. Motion to approve made by Breeding, seconded by Smith, Stevens Abstained. Motion approved with a vote of 5-0-1.
9/9/2025 – Changed time to 6:04pm. Motion to approve made by Breeding, seconded by Stroud, Stevens abstained. Motion approved with a vote of 5-0-1.
Additionals – Motion to approve made by Breeding, seconded by Stroud, Stevens abstained. Motion approved with a vote of 5-0-1.
Transfers – Motion to approve made by Breeding, seconded by Stroud. Motion approved with a vote of 6-0.
Parks Manager Jadin Wolf – Dispute with money in 1219 in her donation line but due to the fund being negative she is unable to spend it. Auditor Marples explained that the overall fund is reflected in the cash account and due to the account being negative she cannot use it. She also explained that SBOA stated that the council can give permission for just a transfer to pay back the Salary, OASI, and Unemployment in the amount of $6654.39 to bring her account back to $0.00. Jadin was concerned about the donation money that she had in the donation revenue line being spent because she would have to explain to donors that the money they gave is gone. Discussion about how the council thought she should have a separate account, but Auditor Marples explained that she spoke to SBOA about donations and it can only be spent certain ways, but it would need to be specified on the fund ordinance. Dispute about how funds are set up in the system. Auditor Marples suggested her paying out of fund 4929 Capital Projects for repair and maintenance. Motion to approve $6654.39 out of the General fund to pay back 1219 Fund to get it to $0 made by Breeding. Seconded by Smith. Motion approved with a vote of 6-0.
Motion to approve moving Parks Manager Salary out of fund 1219 and into the general fund made by Breeding, seconded by Stevens. Motion approved with a vote of 6-0.
Discussion about 1219 funds being $0 now if she gets a donation that will be the only thing going in and out of there. Jadin stated that she refuses to get any more donations until there is a set way to tell donators what their money is being spent on. Auditor Marples stated that things weren’t paid out of there without her permission. Discussion about setting up just a donations fund and SBOA states that it must state on the ordinance what the fund is used for. She will send an email to SBOA for clarification and will tag Jadin on the email. Motion to approve $3000 out of the general fund to put back into the donations that were spent out of 1219 fund made by Breeding, seconded by Smith. Motion approved with a vote of 6-0.
Voting Machines – 2 quotes were received from RBM for $163,910 and ES&S for $113,570. Breeding met with vendor at ES&S and they can still use the same software they currently have. If they got with RBM they will have to switch their software. Recommends ES&S. Consulted with President of the Commissioners Dale if they approved a contract. They did not. Motion to approve contingent upon Commissioner approval to pay ES&S for $113,570 out of Capital Projects made by Breeding, seconded by Stroud. Motion approved with a vote of 6-0.
Revitalization Grant Ordinance – Fund 9165. Ordinance number 2025-10-14-A. Motion to approve made by Breeding, seconded by Stevens. Motion approved with a vote of 6-0.
Seed Grant Ordinance – Fund 9166. Ordinance number 2025-10-14-B
Budgets – 
	English Fire - $292,600. Motion to approve made by Stevens, seconded by Stroud. Motion approved with a vote of 6-0.
	Whiskey Run Fire Protection- $131,500. Motion to approve made by Stroud, seconded by Scott. Motion approved with a vote of 6-0.
	Leavenworth Fire Protection- $243,050. Motion to approve made by Breeding, seconded by Stroud. Motion approved with a vote of 6-0.
	Crawford County Solid Waste - $566,000. Motion to approve made by Stevens, seconded by Breeding. Motion approved with a vote of 6-0.
	Marengo/Liberty Township Fire - $112,885. Motion to approved b=made by Breeding, seconded by Stevens. Motion approved with a vote of 6-0.
	Crawford County - $13,365,371. Motion to approve made by Breeding, seconded by Scott. Motion approved with a vote of 6-0.
Highway Department Superintendent Chance Bender – Bridge payment for Highfill Chapel Road. No additional money outside of their funds. Total $226,096.10. Motion to approve out of Bridge Fund made by Breeding, seconded by Smith. Motion approved with a vote of 6-0.
Letter for President of the Council Riddle to sign. Application for Communicty Crossing. INDOT changed application window. Financial Commitment for Asphalt $100,177 and Chip and Seal $212,000 for next year. Motion to approve made by Breeding, seconded by Stevens. Motion approved with a vote of 6-0.
FEMA update.
Economic Development Director Jesse Belcher – Discussion about Grant program. Indiana Region 15. Can apply up to $500,000 for a county. Open to all qualified residents and is competitive. It is done quarterly and would require matching funds of 10%. Discussionof owner occupied rehabilitation. Starts early as January 1, 2026. Motion to move forward with 10% our of General Fund made by Breeding, seconded by Scott. Motion approved with a vote of 6-0.
EDIT funds with Rainy Day fund for Parks Operations. They are okay with helping out. Proposal  to release not but the council will send Local Income Tax to Economic Development over the next 5 years. $250,000 from EDIT Funds and $250,000 from Rainy day. The rest of the EDIT funds will be left alone. Scott discussed how much money has been sunk into the parks previously. Stevens spoke about a 5-year plan and Parks Manager discussed what her plan is. Breeding spoke about what Jacque said about if they did camping and using tourism money. Jesse said it was out of his field to discuss that. Scott asked Jadin to give a plan but she cannot think of what it can be used for when they are trying to keep the lights on. She will have more details at the next meeting. Commissioner Dan Crecelius stated that she would also need updated HVAC equipment. Motion to move forward to create line items for $500,000 made by Breeding, seconded by Stevens, Scott opposed. Motion approved with a vote of 5-1. 
This will not be done until January 2026. Will do an additional for $250,000 from EDIT and $250,000 from Rainy Day. Will Create lines for Park Expenditures. 
Coroner Allison Howell – President Council Member Riddle spoke about how bad some runs have been. He is requesting the Council to take money out of the the general fund to purchase a new truck to secure the body. She could share photos with any council member who needs to see it. Motion to approve $30,000 out of the General Fund made by Stroud, seconded by Scott. Motion approved with a vote of 6-0.
Prosecutor Chase Smith – Spoke about Criminal Justice and the support of the mid-year raises. He discussed about how he would possibly have to replace people in the future. He spoke about his 4-D reimbursements and it not costing anymore. Office manager would take out of to diversion referral fund. Investigation can make up through Diversion referral money as well. Gave more details with what each person does in the office. Stevens requested to see a breakdown by the next meeting. Smith agreed.
Being no further business to come before the Council, motion to adjourn made by Breeding, seconded by Stevens. Motion approved with a vote of 6-0. Adjourned at 7:54PM
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