EXECUTIVE SESSION
CASS COUNTY COMMISSIONERS

JULY 20, 2012

The Cass County Commissioners met in Executive Session July 20" at 11:00 a.m. in the
Commissioner Hearing Room. Present were Dave Arnold, Jim Sailors, Randy Pryor, Lucas Beach,
Attorney John Hillis and Auditor Vaneen Ide. Absent from the meeting was Gene Powlen. Personnel
was discussed. The meeting was adjourned at 11:13 a.m.
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PUBLIC MEETING
CASS COUNTY COMMISSIONERS
JULY 20, 2012

The Cass County Commissioners met in a Public Meeting July 20™ at 11:30 a.m. Present were
Dave Arnold, Jim Sailors, Attorney John Hillis and Auditor Vaneen Ide. Dave Arnold opened the meeting
with the Pledge of Allegiance followed by a moment of silence.

DISMISSAL OF PARK APPOINTED SUPERINTENDENT

Dave Arnold made a motion to dismiss the present appointed Park Superintendent, Sandy
Heckard, Jim Sailors seconded. The motion carried unanimously.

APPOINTMENT OF NEW PARK SUPERINTENDENT

Jim Sailors made a motion to appoint Lucas Beach to the position of Park Superintendent, Dave
Arnold seconded. The motion carried unanimously. Lucas will begin his duties today at 12:00 p.m.
July 20" on a volunteer basis. He will begin full time on July 23 2012.

APPOINTMENT OF PARK LIAISON

Dave Arnold made a motion to appoint Gene Powlen as liaison between the Park and the
Commissioners, Jim Sailors seconded. The motion carried unanimously.

INTRODUCTION

The Cass County Commissioners introduced Lucas Beach as the new Park Superintendent. Lucas
is a graduate of Pioneer High School and a graduate of Huntington University with a degree in Park
Recreation. Lucas told the Commissioners he is looking forward to serving the Park and the Community.
His goal is to have transparency through the entire Park. Lucas will be reporting at the first meeting of
the month to the Commissioners.

PUBLIC COMMENTS & ADJOURN

There were no public comments. Jim Sailors made a motion to adjourn, Dave Arnold seconded.
The motion carried unanimously.
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