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Workforce Development; Community Identity & Quality of Place and community
Collaboration & Leadership development. This plan provides a clear, action-
oriented roadmap to achieve these goals.

* Invoice Correction INV #31026-1: A corrected invoice was presented to the
Commissioners in the amount of $460.00 for approval. The two invoices did not
match, difference of $460.00. Scott Ayres made a motion to approve the $460.00
correction with Loren Hylton seconding. Motion passed unanimously 2-0.

EMA/ES11: EMA/E911 Director Mike Fincher presented the following:

e FOR SERVICES & ASSOCIATES — CRITICIAL MATTERS CONSULTING: M Fincher
requested discussion on the Proposal for Services and Acceptance from Critical
Matters Consulting, LLC, regarding the update of the Carroll Co Courthouse
Emergency Action Plan, initial employee training on the updated EAP, a courthouse-
focused tabletop exercise and related courthouse security planning support,
including associated costs and next steps for possible approval. Scott Ayres made
a motion to approve the proposal costs of $6,500.00 to be paid from Commissioners
Professional Services with Loren Hylton seconding.  Motion passed unanimously
2-0.

 NAME CHANGE TO CARROLL CO 911: M Fincher requested approval to change the
official name of Carroll County’s Public Safety Answering Point (PSAP) from Carroll
County E-911 to Carroll County 911. Scott Ayres made a motion to approve the
name change effective March 16, 2026 with Loren Hylton seconding. Motion passed
unanimously 2-0.

COMMUNITY CORRECTIONS: Scott Ayres made a motion to allow Community Corrections
Director Callie Schimmel to submit IDOC & 10CS grant applications with Loren Hylton
seconding. Motion passed unanimously 2-0. (Letter was signed)

COURTHOUSE GROUNDS APPLICATION: Scott Ayres made a motion to approve CASA to
place pinwheels around the courthouse Square {April 1 to 30%") with Loren Hylton seconding.
Motion passed unanimously 2-0.

SINGLETREE PROJECT: Surveyor Bob Gross distributed Flora Site drawing and Summary.
Appraisers sent information to Auditor about County Site and Flora Site. Co Atty Ted Johnson
suggested Executive Session before April 6" meeting to discuss land swap and appraisals.
An Executive Session was set for Monday, April 6, 2026 at 8:30 am.

SURVEYOR: Surveyor Bob Gross presented a bill from Schneider for $2300.00 for drain
calculation. B Gross stated he did not know this was available and does not think he should
pay invoice since it has never been used. It was due first of the year. Scott Ayres made a
motion to have Surveyor and Co Attorney Ted Johnson to work together to submit a letter to
discontinue service. Loren Hylton seconded. Motion passed unanimously 2-0.

NEXT MEETING: The next regular meeting will be held on Monday, April 6, 2026 at 9 am.

ADJOURNMENT: Scott Ayres made a motion to adjourn with Loren Hylton seconding.
Motion passed unanimously 2-0.

Carroll County Board of Commissioners

absent
Em__m\m:._mm_.os.:, resident

Scott Ayres

/ § ]
Attest: F\\% 1 ?%@%ﬁ >

Beth L Myers, Carroll County Auditor

Date: 4-6-2026



