REGULAR mmww.Oz COMMISSIONERS July 7, 2025

COMMISSIONERS WILLIAM R BROWN, LOREN HYLTON AND SCOTT AYRES MET IN
REGULAR SESSION ON THE 7" DAY OF JUNE, 2025 AT 9:00 AM TO CONDUCT BUSINESS
PURSUANT TO THE LAWS OF CARROLL COUNTY AND THE STATE OF INDIANA. TED
JOHNSON, COUNTY ATTORNEY, WAS PRESENT.

Commissioner William R Brown opened the meeting with the Pledge of Allegiance.

MINUTES: Scott Ayres made a motion to approve the following minutes as presented with
Loren Hylton seconding. Motion passed unanimously 3-0.

> JOINT SESSION FEBRUARY 17, 2025

» REGULAR MEETING JUNE 16, 2025

CLAIMS: Loren Hylton made a motion to approve the following claims as presented with
Scott Ayres seconding. Motion passed unanimously 3-0.

* Payroll Claims for the PPE ending 6-7-2025 in the amount of $322,703.47
Payroll Claims for the PPE ending 6-21-2025 in the amount of $307,325.79
June 2025 LIT EDIT claims in the amount of $113,366.17
Early Claims in the amount of $2,201.23
Drain Correction claims in the amount of $515.19
Zelis Insurance claims in the amount of $98,982.49
Early Claims in the amount of $14,139.75
CCRD Claims in the amount of $19,782.24
June 2025 Sewer Settlement in the amount of $21,071.67
= June 202 Setflement in the amount of $60,180.63
= June Settlement in the amount of $2,706,213.55
= Conservancy Claims in the amount of $75,619.82
=  Drains — June 2025 Settlement in the amount of $219,371.82
» June 2025 Settlement in the amount of 14,665,857.88
»  Sweta & Welfare, School Excise claims in the amount of $425,544.50
= June 2025 LIT EDIT claims in the amount of $80,305.31
» June 2025 LIT FREEZE claims in the amount $339,049.26
* Early claims in the amount of $20,042.08
*» TIF claims June Settlement in the amount of $664,601.25
= June Certified Shares in the amount of $535,369.00
»  June 2025 CVET in the amount of $80,043.00
»  June 2025 Certified Shares supplemental claims in the amount of $788,644.00
* Fines & Fees claim in the amount of $8,715.50
= 2025 PSAP Supplemental in the amount of $70,978.00
= 2025 LIT EDIT supplemental in the amount of $118,297.00
= Zelis Insurance Claim in the amount of $9,756.80
= Health Department vehicles in the amount of $54,949.02
» Zelis Insurance Claim in the amount of $98,613.33
CCRD Claim in the amount of $593,727.14 _

Tax Sale Redemption claim in the amount of $19,344.84
Jail Sound Advice Claim in the amount of $55,431.94
Early Claims in the amount of $10,576.50

Co General claims in the amount of $157,043.59

Other Fund claims in the amount of $65,877.91
Highway claims in the amount of $222,921.51

ELECTION POLL PADS: County Clerk Sharon Milburn requested approval to sell (VR
Systems) election poll pads (books) to a county in lllinois. S Milburn stated VR Systems
cannot be used for future elections and were only used for 2 elections. There are 22 tablets,
and they will be sold for $750 each. Money will be used to purchase books from ES & S. By
consensus, it was agreed to approve the intergovernmental sale.

EXECUTIVE ORDER 2025-02: Scott Ayres made a motion to order all 5 of the bollards to be
removed within 30 days with Loren Hylton seconding. Motion passed unanimously 3-0.

Scott Ayres made a motion to allow Chairman to sign when received between now and July
21, 2025.

HIGHWAY: Highway Superintendent Hunter Alderman was not present.

COMMAND CENTER, WORKSPACE, STORAGE: Prosecutor Nick McLeland and Deputy
Prosecutor Stacey Diener presented information on the Command Center, and the need for
more workspace and storage. They requested to move to the old museum area. Clerk uses
this space for elections. No decisions were made. Auditor stated she could show the
Prosecutor where his basement storage is located.
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