REGULAR SESSION COMMISSIONERS MARCH 17, 2025

COMMISSIONERS LOREN HYLTON AND SCOTT AYRES MET IN REGULAR SESSION ON
THE 17t DAY OF MARCH, 2025 AT 9:00 AM TO CONDUCT BUSINESS PURSUANT TO THE
LAWS OF CARROLL COUNTY AND THE STATE OF INDIANA. TED JOHNSON, COUNTY
ATTORNEY, WAS PRESENT. WILLIAM R BROWN WAS ABSENT.

Commissioner Loren Hylton opened the meeting with the Pledge of Allegiance.

MINUTES: Scott Ayres made a motion to approve the following minutes as presented with
Loren Hylton seconding. Motion passed unanimously 2-0.

o March 3, 2025 Regular session

o February 21, 2025 Executive Session minutes

CLAIMS: Scott Ayres made a motion to approve the following claims as presented with
Loren Hylton seconding. Motion passed unanimously 2-0.
o Payroll Claim for PPE ending 03-01-2025 in the amount of $294,385.50
‘Early Claims in the amount of $22,792.00
Group Insurance claim in the amount of $1,254,000.00
Imagine 360 claim in the amount of $38,227.37
Misc claim in the amount of $12,400.00 s
Early Claims in the amount of $13,169.73
Drain Claims in the amount of $868.65
CCRD Webster Bank claim in the amount of $317,984.74
Feb 2025 Zelis insurance claims in the amount of $136,704.74
Early Claims in the amount of $13,055.76
CCRD claims in the amount of $104,471.82
Property Tax Overpayment in the amount of $80.00
Misc claims in the amount of $1,748.50
Jail Project claim in the amount of $40.29.18
March 2025 Certified Shares claims in the amount of $535,369.00
JAG Grant Claim in the amount of $162,500.00
Misc claim in the amount of $1,961.44
March 2025 PSAP in the amount of $48,183.25

CSI PROPERTY PROJECT: Recorder Kathi O'Farrell presented a contract with CSI Equity
Protect. Being a member gives owners property theft protection, a smart policy and
property tech tools. Scott Ayres made a motion to allow Recorder to enter into the Property
Fraud Alert and Prevention Agreement with Loren Hylton seconding. Motion passed
unanimously 2-0.
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UNIFORM & BRANDING POLICY: Custodian Keith Freeman presented a new uniform and
Branding Policy for the Custodian for shirts, pullovers/jackets, shoes/hoots, and winter
gloves/hats and the amount to be raised from $200 to $400. Scott Ayres made a motion to a
table for further discussion by all 3 Commissioners with Loren Hylton seconding. Motion
passed unanimously 2-0.

EMA/E-911: Director Mike Fincher presented the following:

s Proposal for Aegis Environment to conduct mold & air quality inspection in old jail —
Scott Ayres made a motion to approve proposal for air quality testing as presented
pending Council approval for funding from Cum Cap (Capped at $5,000.00) with Loren

. Hylton seconding. Motion passed unanimously 2-0.

* Proposal for Critical matters consulting to conduct a Tabletop Exercise of the
Courthouse security plan — Scott Ayres made a motion to approve proposal pending
Council approval of funding from Cum Cap not to exceed $3,000.00 with Loren Hylton
seconding. Motion passed unanimously 2-0.

» Permission to apply for various reimbursable grants — M Fincher requested
permission to apply for his various reimbursable grants. Permission granted 2-0.

» M Fincher stated Lexipol grant writers are looking into grants to help fund car cameras
for the CCSO.

SHOW ARENA AND OTHER FORMS: County Attorney Ted Johnson presented an updated
show arena and other rental forms for approval. Scott Ayres made a motion to approve with
Loren Hylton seconding. Motion passed unanimously 2-0.
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NEXT OOEE_WFMOZmW_m MEETING: The next regular Commissioners’ meeting will be
Monday, April 7, 2025 at 9 am. -

ADJOURNMENT: Scott Ayres made a motion to adjourn with Loren Hylton seconding.
Motion passed unanimously 2-0.
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