REGULAR SESSION COMMISSIONERS December 15, 2025

COMMISSIONERS WILLIAM R BROWN, LOREN HYLTON AND SCOTT AYRES MET IN
REGULAR SESSION ON 15t DAY of DECEMBER, 2025 AT 9:00 AM TO CONDUCT
BUSINESS PURSUANT TO THE LAWS OF CARROLL COUNTY AND THE STATE OF
INDIANA. TED JOHNSON, COUNTY ATTORNEY, WAS PRESENT.

Commissioner William R Brown opened the meeting with the Pledge of Allegiance.

MINUTES: Scott Ayres made a motion to approve the following minutes with William R
Brown seconding. Motion passed unanimously 2-0.
» Regular meeting on December 1, 2025

CLAIMS: Loren Hylton made a motion to approve the following claims as presented
with Scott Ayres seconding. Motion passed unanimously 3-0.

« Payroll ending 11-22-25 in the amount of $310,367.65

« CCRD Claims in the amount of $73.33

« CCRD Claims in the amount of $1,225.00

« Dec 2025 LIT Freeze Claims in the amount of $339,049.12

« Dec 2025 LIT EDIT claims in the amount of $80,305.59

+ Dec 2025 Certified shares claims in the amount of $535,370.00

« Jury Claims in the amount of $9,613.31

» Settlement claim in the amount of $37.00

» Dec 2024 Settlement correction claim in the amount of $2,378.58

» Early claims in the amount of $20,667.29

+ Dec 2025 LIT PSAP in the amount of $48,183.25

« Trial expenses in the amount of $51,908.36

« Advance Draw in the amount of $3,404,924.33

+ ADR claims in the amount of $618.00

» Dept of Child services claims in the amount of $9,207.00

DEPARTMENT HEADS:

» HIGHWAY: Superintendent Hunter Alderman requested permission to hire an
employee (who had been fired in the past) with a new job application and new job
description. Scott Ayres made a motion to allow hiring with the understanding
Commissioners want to sit down with employee and explain expectations. Loren
Hylton seconded. Motion passed unanimously 3-0.

» CARROLL MANOR: Superintendent Kim Roy updated Commissioners on the
new residents that need help with their social security paperwork. All is done and
she is waiting for paperwork to set up the bank accounts. Census is 21.

CAMA REASSESSMENT FOTWARE BIDS: Assessor Neda K Duff and Auditor Beth L
Myers opened the only bid from X-Soff, inc. One bid was received in response to the
Board’s notice to bidders for a new CAMA system. The bid was taken under
advisement to permit Assessor Neda Duff and County Attorney to review the bid. After
their review and recommendation, Scott Ayres made a motion to approve the bid with
Loren Hylton seconding. from X-Soft Inc in the amount of $237,150.00 payable over
three years and $42,550.00 for annual maintenance. The Board signed the state-
prescribed form of contract. N Duff will get other signatures and file with the Auditor.
Motion passed unanimously 3-0

EMS HOSPITAL SPONORSHIP: EMS Director Doug Atkisson presented an agreement
with Parkview Health to serve as sponsoring hospital/supervising hospital for Carroli
Co EMS. Scott Ayres made a motion to approve agreement with Parkview Health with
Loren Hylton seconding. Motion passed unanimously 3-0. Co Afty Ted Johnson
reviewed the agreement.

D Atkisson stated this sponsorship allows EMS in-service, clinics and cheaper costs on
medical needs.

MEDICAL DIRECTOR CONTRACT: EMS Director Doug Atkisson presented a 2026
Medical Director Contract for consideration. Contract is with Keith Mahin, MD for 2026
in the amount of $17,600.00. Scott Ayres made a motion to approve the contract with
Loren Hylton seconding. Motion passed unanimously 3-0. D Atkisson will get other
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>U.._p.=~z§mz._." Scott Ayres made a motion to adjourn with Loren Hylton seconding.
Motion passed unanimously 3-0.

-

Carroll County Board of Commissioners

R Brown, ..mm_n_m_:

Lore ﬂo_._ <_opm\_u_.om_n_m_,_n

\@, p,%&\\

Scbtt Ayres

Attest: gﬂ p\_%\l

Beth L Myers, Carroll County Auditor
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