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Plan Summary

Mission Statement: To provide an organization through which the community
can develop, plan, and implement coordinated, comprehensive efforts to address
adult and youth substance abuse and to reduce the negative effects associated with
such abuse.

History: The Shelby County Comprehensive Community Plan is the culmination
of a long collaborative process. It represents several years of effort by various
community leaders, concerned citizens, elected officials and human service
providers. The Coalition itself is the result of a recognized need for a more
coordinated and organized effort, which officially began on September 28, 1990.
Its broad-based representation draws from all segments of the community. The
group has also drawn participation from non-members. A Steering Committee is
designated to coordinate and provide leadership in developing a Comprehensive
Plan of Action to address substance abuse in Shelby County. The plan, which is
submitted to the Governors Commission for a Drug Free Indiana, reflects the
group’s efforts to: 1) assess the extent of the problem, 2) identify existing services,
3) assess the identified needs. The Coalition has focused on the areas of
Prevention/ Education, Intervention/Treatment, Law Enforcement/Justice. The
needs of youth, adult and senior populations have been considered

Summary of the Comprehensive Community Plan: Over the years,
utilizing a variety of techniques, the Coalition has played a key roll in assessing the
community and providing support for addressing the identified substance abuse
issues. As we seek to be the best steward of our time and resources, we have
determined that while all substance abuse issues that plague our community are
worthy of attention, we are most successful in affecting population level change if
we more narrowly focus our initiative. After thorough evaluation of our community
including key informant interviews, data collection, review of law enforcement,
hospital, community corrections, probation, and local school reports, state
epidemiology report, and surveys conducted at the local level, the Coalition
Steering Committee has identified six substance abuse problems which will be the
focus of our work for the next two year.

With a focused approach, it is our desire to strengthen the Coalition by
forging stronger working relationships with other agencies and organizations who
share our mission and objectives. Secondly, with a more limited focus, our hope is
to provide greater support to those who share our mission and objectives. And
finally, we are following CADCA'’s seven strategies for community change as a
model for our activities, specifically focusing on educating and implementing
environmental strategies. We believe that this new plan will allow us the
opportunity to make a more significant impact at the population level. In addition,
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we have received DFC funding that has been awarded to address the same

problems in our community.

Based on the evaluation of our comprehensive community assessment, the
Coalition has determined the following problems as the basis for the new plan:

e Underage Drinking

Adult and Youth Prescription Drug Abuse
Adult and Youth Marijuana Use
Methamphetamine Use

Heroin Use

Shelby County Demographics:

General (According to 2012 Census)
Total Population: 44,471
6% under the age of 5
23.8% under the age of 18
14.7% being 65 and over
White: 24,901 (96.7%)
Black or African American: 559 (1.1%)
American Indian and Alaska Native: 127 (0.3%)
Asian: 249 (.7%)
Native Hawaiian and Other Pacific Islander: 45 (0.2%)
Some other race: 218 (0.5%)
Two or more races: 456 (1.1%)
Hispanic or Latino of any race: 1662 (3.8%)

Housing & Income

Total housing units: 19,098

Owner-occupied: 12,376

Renter-occupied: 4,926

Single-Family owner-occupied homes: $12,376
Median home value: $127,100

Median household income in 2010: $46,619
Poverty Rate: 11.1%

Poverty Rate of children under the age of 18: 18.9%

Social Characteristics

High School graduate or higher: 85.2%
Bachelor's degree or higher: 15.2%
Married: 54.4%
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Membership List

County LCC Name: Shelby County Drug Free Coalition

+H Name Organization Race Gender Category
1 Kent Apsley Prosecutor Caucasian Male Justice
2 Peggy Faulk Family Services Caucasian Female Social Services
3 Christina Asher Homemaker/Parent Caucasian Female Parent
4 Jan Meyer SMS School Caucasian Female Education
5 Terri Bodine Probation Caucasian Female Justice
6 Denise Holland Major Hospital Caucasian Female Healthcare
7 Charlie Taylor Shelby County Sheriff Caucasian Male Law Enforcement
Dept.
8 Mike Turner Shelbyville Police Dept. | Caucasian Male Law Enforcement
9 Sam Braunagel Community Corrections | Caucasian Male Justice
10 Keyen Macklen Family Services Black Female Prevention
11 Courtney Chapella Shelbyville Chamber of | Caucasian Female Business
Commerce
12 Floyd Hastings DARE Officer Caucasian Male Law Enforcement
13 Leigh Langkabel Kopper Kettle Caucasian Male Business Communi
14 Belinda Fairchild Shelby Central Schools | Caucasian Female Education
15 Shoshana Everhart Loper Elementary Caucasian Female Education
School
16 Linda Leisure Morristown Schools Caucasian Female Education
17 Tessie Hagerman Triton High School Caucasian Female Education
18 Kim Williams Southwestern High Caucasian Female Education
School
19 Brad Trittipo Morristown Police Caucasian Male Law Enforcement
Dept.
20 Molly Madden Shelbyville Caucasian Female Youth
High School
21 Jason Chisham MSM Caucasian Male Youth
22 Marci Hungerford Priority Care Caucasian Female Healthcare
23 Amber Anderson Community Health Caucasian Female Healthcare
Center
24 Scott Asher County Council Caucasian Male Government
25 Tyson Conrady WSV X Caucasian Male Media
26 Michael Turner SPD Caucasian Male Law Enforcement
27 Andrea Longstreet Probation Caucasian Female Law Enforcement
28 Brittany Roe ICJI Caucasian Female Criminal
Justice/Governmer
29 Desirea Moore DFC Caucasian Female Social Services
30 Allan First Assembly of God Caucasian Male Faith-based
Springer Community
31 Cheryl Etherton Shelbyville Newspaper Caucasian Female Media
32 Linda West Carpenter Reality Caucasian Female Business
33 Melissa Gharst Probation Caucasian Female Law Enforcement
34 Mellissa Plunkett Turning Point Domestic | Caucasian Female Social

Violence

Services/Treatment
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Problem lIdentification

A. Problem Statement #1: Underage Drinking is a problem in Shelby
County

B. Supportive Data:

1. According to Shelbyville Police reports, in 2010 17% of alcohol related charges were
for illegal possession/consumption/transportation

2. According to Shelby County Sheriff’s reports, here were 25 illegal
possession/consumption/transportation arrests in 2010. 13 Juvenile/12 Adult

3. According to preliminary review of our local community assessment, about
51% of people surveyed rank alcohol abuse between 4 and 5 on a scale from 1 (not a
problem) to 5 (very much a problem)

4. According to our recent needs assessment, 34% of those surveyed believe kids
perceive alcohol as harmless.

1. According to Shelbyville Police reports, in 2011 24% of alcohol related charges
for underage possession/consumption/transportation. (114 arrests)

2. According to Shelby County Sheriff's reports, here were 35 illegal
possession/consumption/transportation arrests in 2011. 10 Juvenile/25 Adult

3. According to preliminary review of our local community assessment, about
40% of people surveyed rank alcohol abuse between 4 and 5 on a scale from 1
(not a problem) to 5 (very much a problem)

4. According to our recent needs assessment, 47% of those surveyed believe kids
perceive alcohol as harmless.

End of Year 2 Update:

1. According to Shelbyville Police reports, in 2012 5% of alcohol related charges
for underage possession/consumption/transportation. (177 arrests)

2. According to Shelby County Sheriff’s reports, here were 21 illegal
possession/consumption/transportation arrests in 2012. 4 Juvenile/17 Adult

3. According to preliminary review of our local community assessment, about
15% of people surveyed rank alcohol abuse between 2 and 3 on a scale from 1
(nota problem) to 5 (very much a problem)

4. According to our recent needs assessment, 39% of those surveyed believe kids
perceive alcohol as harmless.

5. According Major Hospital reports, there were 55 cases of alcohol poisoning
recorded in the ER in 2012. No reporting if any were minors.

Final Update (end of Year 3):
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C. Goals:

1. Reduce the number of underage alcohol related incidents in Shelby
County.

1. The percentage of underage alcohol related charges increased by 7%,
the number of arrests increased by 7%

2. 7% increase in illegal possession/consumption/transportation of
Alcohol

3. There is an 11% decrease in perception of underage use of alcohol as a
problem in Shelby County.

4. According to recent needs assessment there is a 13% increase
believe that kids perceive alcohol as harmless.

End of Year 2 Annual Benchmarks:

1. According to 2012 Shelbyville Police reports the percentage of underage alcohol
related charges decreased by 19%, the number of arrests increased by 8%

2. According to 2012 Shelby County Sheriff’'s CAPS report 4% increase in illegal
possession/consumption/transportation of Alcohol

3. There is an 25% decrease in perception of underage use of alcohol as a
problem in Shelby County.

4. According to recent needs assessment there is a 8% decrease
believe that kids perceive alcohol as harmless.

5. According Major Hospital reports, there was a 99% increase from 2
reported ER visit due to alcohol poisoning in 2011 to 55 reports of alcohol
poisoning cases of alcohol in 2012.

D. Objectives:
1. To establish baselines for the 4 core measures

2. Provide parental/community education and skill building opportunities, through
workshops, presentations, forums, and dissemination of educational materials.

3. Provide funding, informative materials and other support to SCDFC Youth Council
and other youth serving organizations which seek to prevent/reduce/treat underage
drinking.

4. Coordinate and promote Alcohol Awareness/Orange Ribbon Week
Campaign.
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5. Provide support for schools and other area agencies

participating in Alcohol Awareness month activities

6. Support the establishment and promotion of parental support system

for (but not limited to) reporting underage use/suspected use.

7. Provide funding and other support to local law enforcement agencies

for addressing underage drinking

1.

20f 5 school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. 3 of the 5 school corporations
did not participate in the last ATOD Survey.

2. Over the past year SCDFC members, grantees, and staff have

presented/disseminated educational and informational materials at approximately
42 community events. SCDFC provided the following training opportunities over the
past year:

Alcohol Awareness Community Breakfast/Training

Prescription Drug Awareness Community Breakfast/Training

Grantee Training on Collecting 4 Core Measures, Seven Strategies for

Community Change

Grantee Training on Community Problem Statements

3. SCDFC funded 18 agencies whose goal is to reduce underage drinking

(among other substances) SCDFC granted funding to law enforcement agencies to
provide a fatal crash team/impaired driver/drug interdiction. SCDFC granted
funding to Shelby County Corrections Dept. to provide to replace 4 portable breath
testers.

Partnered with The Strand Theater to raise money for the SCDFC Youth Council —
Talent Show.

Waldron Baptist Church, SCDFC Grantee Hosted a Community

Education night

Community Awareness Training with Officer Travis Maloney, (approximately 120
community members in attendance)

Underage Drinking Media Campaign-Radio PSA’s

Earned media in which social hosting, underage drinking, issues were

clearly outlined and solutions given.

4. Alcohol Awareness Campaign included:

Community Awareness Training with Officer Travis Maloney(approximately 120
community members were in attendance)

Underage Drinking Media Campaign-Radio PSA’s

Earned media in which social hosting, underage drinking, issues were

clearly outlined and solutions given
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Triton High School created a PSA for the local theater.

All county high schools participated in Alcohol Awareness activities
including mock crashes, prom promise, post proms etc. Youth Council
provided orange “It’s in Your Hands” wrist bands to all county

high school students.

SCDFC Youth Council sponsored a talent show with the Strand Theater.
SCDFC Youth Council hosted “Meet in the Middle” An all day event for
SADD chapters from other schools to join together to exchange
successes and ideas to help make our schools and communities drug
and alcohol free.

A PSA Ad was created by Trion High School English/Tech class and
shown in the local theater April - September

5. Underage drinking tip line is being promoted — over the last year the
Police and Sheriff’'s department have reported several calls leading to
the arrest of several juveniles.

6. SCDFC granted funds to 2 local law enforcement agencies to provide a fatal crash
team/impaired driver/drug interdiction

*SCDFC was awarded DFC Funding in September 2008. The problem statements,
goals and objectives of this project are aligned with the LCC problem statements,
goals, objectives. SCDFC is utilizing DFC funding to increase efforts in the four
problem areas in Shelby County. Under the DFC Grant, SCDFC has hired an
evaluation consultant (Community Systems Group — CSG)

End of Year 2 Update:
1. 5of 5school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. We have worked really hard to all the schools
back on board with taking the survey and the importance of it.

2. Over the past year SCDFC members, grantees, and staff have
presented/disseminated educational and informational materials at approximately
63 community events.

SCDFC provided the following training opportunities over the past year:

Professional Training for employers on signs and symptoms of drug/alcohol
use in the work place

SCDFC participated in a Transitional College fair

SCDFC participated in a parent fair for students with information/
website on how to talk to your children

Grantee Training on Collecting 4 Core Measures, Seven Strategies for
Community Change

Grantee Training on Community Problem Statements
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3. SCDFC funded 6 agencies whose goal was to support prevent/reduce/treat underage

4.

drinking.

Waldron Baptist Church, SCDFC Grantee Hosted a Community

Education Night with the Flinbloom’s and Senator Jim Merrick as the guest speaker.
The event was held to cause awareness to students, parents and educators about the
dangers of alcohol poisoning.

SCDFC Youth Council sponsored a talent show with the Strand Theater.

Giving student a positive message you do not have to drink to have fun

Alcohol Awareness Campaign included:
Alcohol Awareness Community Breakfast/ Training Dr. Al Long was the
Speaker. He left the community in awe
(approximately 125 community members were in attendance)
The theme for our Orange Ribbon Campaign was
“Don’t Lose Your Shirt Over Alcohol”
The Orange Ribbon Campaign proved to be very successful this year.
A Tee-Shirt Contest was conducted. 8th graders and 10th graders were
asked to participate. All 8th graders and 10th graders received a shirt with
the winning design. The 8th grader was asked by a County
Commissioner if the design could be used for road signs that would
Be place in Shelby County. Forty Nine signs send a positive message. These
Signs will also be placed around schools
On the Bottom of each is “Shelby County Drug Free Coalition”
It is fun to see the shirts being wore in the community
Prescription Drug Awareness Community Breakfast/Training (Red Ribbon)

5. All county high schools participated in Alcohol Awareness activities

including mock crashes, prom promise, pre and post proms activities.

Take 5 afterschool program: Program meets for 2 hours afterschool Monday-
Thursday. The students have a lesson about being strong and say no to drug and
alcohol. The student then use their time to be creative. The write , record and edit
PSA that can be used for TV/theater, radio and newspaper/posters.

Underage Drinking Media Campaign-Radio PSA’s are used year around
To keep the community informed of the dangers of underage drinking

Underage drinking tip line continues to be promoted.

. SCDFC granted funding to law enforcement agencies to provide a fatal crash

team/impaired driver/drug interdiction.

* The problem statements, goals and objectives of this project are aligned with the
LCC and DFC problem statements, goals, objectives. With local funding and grants
SCDFC will continue to increase efforts in the four problem areas in Shelby County.
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Final Update (end of Year 3):

A. Problem Statement #2: Adult Alcohol-related incidents are a problem in
Shelby County

B. Supportive Data:

1. According to 2010 Shelbyville Police reports, there were 272 operating a
vehicle while intoxicated criminal charges filed.

2. According to 2010 Shelby County Sheriff's CAPS report, 10% of all
arrests were alcohol related (153 total arrests).

3. According to preliminary review of our local community assessment,
about 51% of people surveyed rank alcohol as a problem between 4 and 5
on a scale from 1 (not a problem) to 5 (very much a problem)

4. According to the 2009 Indiana State Epidemiology Report, there were 77
Alcohol- related Collisions in Shelby County and 1 Alcohol-related Fatal
Collision. There were 279 arrests for Driving Under the Influence (DUI)

EndofYeariUpdate:

1. According to the 2011 Shelbyville Police Reports, there were 350 adult
alcohol related charges filed and arrests made.

2. According to the 2010 Shelby County Sheriff's CAPS report, 8% of all
arrests were alcohol related. (122 total alcohol related arrests)

3. According to the Shelby County Community Needs Assessment about
40% % of people surveyed rank alcohol as a problem in Shelby County
between 4 and 5 on a scale from 1 (not a problem) to 5 (very much a
problem). Note: This does not reflect the ATOD survey that all high
school students/middle school students in Shelby County were
administered in August.

4. According to the 2011 Indiana State Epidemiology Report, Shelby
County had 1112 collisions, of which 33 were alcohol related. In 2010,
there were 14 fatal collisions in Shelby County, of which O was
alcohol related.

End of Year 2 Update

1. According to the 2012 Shelbyville Police Reports, there were 167 adult
alcohol related arrests made.

2. According to the 2012 Shelby County Sheriff's CAPS report, 9% of all
arrests were alcohol related. (185 total alcohol related arrests)

3. According to the 2013 Shelby County Community Needs Assessment
29 % of people surveyed rank alcohol as a problem in Shelby County
between 4 and 5 on a scale from 1 (not a problem) to 5 (very much a
problem).

4. According to the 2012 Indiana State Epidemiology Report, Shelby
County had 9 fatal collisions, of which 3 were alcohol related.

5. According to Shelby County Community Health Clinic patient intake

survey. 475 patient were surveyed 37 adults report receiving treatment
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for alcohol abuse, 15 report being hospitalized for alcohol poisoning and
71 report being arrested for alcohol abuse.

6. According to Major Hospital in 2012, 215 patients were admitted to the ER for
Alcohol relates illness. Of which 4 were alcohol poisoning.

C. Goals:

1. Reduce the number of adult alcohol related incidents in Shelby
County.

2. Educate adults on the dangers of alcohol abuse.

3. Reduce the number of fatal crashes and deaths due to alcohol.

1. 22% decrease in alcohol related charges filed by the Shelbyville Police Department.
2. According to the Shelby County Sheriff department there was a 2% decrease in
alcohol related charges.

There is a 11% decrease in perception of alcohol as a problem in Shelby County.
According to the Indiana State Epodemiology report there was a 100% decrease in
fatal accidents involving alcohol.

Hw

End of Year 2 Annual Benchmarks:

1. 52% decrease in alcohol related charges filed by the Shelbyville Police
Department.

2. According to the Shelby County Sheriff department there was a 1%
increase in alcohol related charges.

3. There is a 15% decrease in perception of alcohol as a problem in Shelby
County.

4. According to the Indiana State Epodemiology report there was a 33%
increase in fatal accidents involving alcohol.

D. Objectives:
1. To establish baselines for the 4 core measures

2. Coordinate and promote Alcohol Awareness/Orange Ribbon Week
Campaign. Provide support for schools and other area agencies
participating in Alcohol Awareness month activities

3. Support the establishment and promotion of parental support system
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for (but not limited to) reporting underage use/suspected use

4. Provide funding and other support to local law enforcement agencies
addressing underage drinking

1. 2of 5 school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. 3 of the 5 school corporations
did not participate in the last ATOD Survey.

2. *Alcohol Awareness Community Breakfast/Training
*Grantee Training on Collecting 4 Core Measures, Seven Strategies for
Community Change
*Qver the past year SCDFC members, grantees, and staff have
presented/disseminated educational and informational materials at
approximately 42 community events. SCDFC provided the following
training opportunities over the past year

3. Funding provided to Shelby County Probation to facilitate Project
Change classes for probationers, Program to help individuals to obtain
substance abuse training . Funding provided to Turning Point Domestic
Violence Services to facilitate Domestic Violence, Substance Abuse and
Alcohol Use Education, They are able to hold 2 support groups for adults
and go into the schools to educate the students.

Intervention and Treatment Assistance Support Education.

4. Alcohol Awareness Campaign Overview:

*Weekly radio address highlighting local alcohol awareness issues
during the months of March and April

SCDFC Youth Council hosted “Meet in the Middle” An all day event for
SADD chapters from other schools to join together to exchange
successes and ideas to help make our schools and communities drug
and alcohol free.
A PSA Ad was created by Trion High School English/Tech class and
shown in the local theater April - September

5. Funding provided to the Sheriff's Department for Fatal Crash
Team/Impaired Driver/Drug Interdiction and also to the SCDFC
granted funding to Shelby County Community Corrections Dept.
to provide to replace 4 portable breath testers.

End of Year 2 Update:
1. 5 of 5 school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. We have worked really hard to all the schools
back on board with taking the survey and the importance of it.
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SCDFC funded 2 agencies whose goal is to reduce adult alcohol abuse.

Over the past year SCDFC members, grantees, and staff have
presented/disseminated educational and informational materials at approximately
63 community events. SCDFC provided the following training opportunities over the
past year:

Professional Training for employers on signs and symptoms of drug /alcohol
use in the work place. There were 26 employers present at the training.

Shelby County Probation a SCDFC Grantee to facilitate Project Change classes for
probationers, Program helped approximately 44 individuals to obtain alcohol and
substance abuse training and skills to overcome addictive behaviors .

Turning Point Domestic Violence Services SCDFC Grantee to facilitate Domestic
Violence, Substance and Alcohol Abuse Education to adults in their treatment
program.

Alcohol Awareness Campaign included:

Community Awareness Training Dr. Al Long was the

Speaker.

(approximately 125 community members were in attendance 35 were students from
5 High Schools and 1 Jr High Student)

. Drinking and driving Media Campaign-Radio PSA’s

. SCDFC granted funding to law enforcement agencies to provide a fatal crash

team/impaired driver/drug interdiction. Shelbyville Police department responded
to 4 call outs for FACT. Shelbyville Police Department conducted 2 interdiction
patrols.

Final Update (end of Year 3):

A. Problem Statement #3: Marijuana use is a problem in Shelby County.

B. Supportive Data:

1.

2.

3.

According to Shelbyville Police reports, there were 187 marijuana related arrests
in 2010 (adults/juveniles).

According to the Shelby County Sheriff’'s Dept. there were 12 adult and 13 juvenile
marijuana related arrests in 2010.

According to Major Hospital reports, there were 64 drug abuse cases a admitted to
the ED. We will try to obtain data on the specific drugs in order to better measure.

. According to Shelby County Probation Dept. reports, there were 162 adult and 62

juvenile marijuana positive screens in 2010. There were a total of 224 positive
screens (61% marijuana out of 375 screens that were positive for some
substance, so over half of all positive screens were positive for marijuana).

. According to Shelby County Community Corrections, there were 105 marijuana
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positive screens (out of 529 total positives) in 2010. Marijuana is present in 56% of

all positive screens.
According to Shelby County Priority Care, there were 85 marijuana
positive screens (out of 110 total positives) in 2010. Marijuana is present in 77% of

all positive screens.

According to Shelbyville Police Reports there were 166 marijuana

related arrests made in 2011.
According the Shelby County Sheriff’'s CAPS report, there were 52
44 adult and 8 juvenile marijuana related arrests in 2011.

. According to Shelby County Probation, reports there were 209

marijuana positive screens 2011. There were a total of 370 positive
screens (56% marijuana).

According to Shelby County Community Corrections, there 92
marijuana positive drug screens (out of 510 total screens) in 2011.
Marijuana is present in 18% of positive screens. 54% of all drug
screens read positive in 2011.

According to Shelby County Priority Care, there were 74 marijuana
positive screens (out of 107 total positives) in 2011. Marijuana is
present in 69% of all positive screens

End of Year 2 Update:

1.

2.

3.

According to Shelbyville Police Reports there were 80 marijuana
related arrests made in 2012.

According the Shelby County Sheriff’'s CAPS report, there were 59
54 adult and 5 juvenile marijuana related arrests in 2012.
According to Shelby County Probation, reports there were 139
marijuana positive screens 2012. There were a total of 236 positive

screens (58% marijuana).

. According to Shelby County Community Corrections, there 1569

marijuana positive drug screens (out of 11,598 total screens) in 2012.
Marijuana is present in 14% of positive screens.

According to Shelby County Priority Care, there were 70 marijuana
positive screens (out of 83 total positives) in 2012. Marijuana is
present in 76% of all positive screens.

. According to Shelby County Department of Child Services, there

were 61 marijuana positive screens (out of 158 total positives) in 2012.
Marijuana is present in 39% of all positive screens.

. According to Major Hospital reports, in 2012 there were 83 patients

admitted to the ED due to the influence of Marijuana. In 2011 there
were 58 reports of ER visits due to Marijuana.

Final Update (end of Year 3):
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C. Goals:

1. To reduce the marijuana related incidents in our community.

1. Shelbyville Police marijuana related arrest rates have decreased by
12%.

2. According the Shelby County Sheriff’'s CAPS report there were 48%
more Marijuana related arrests in 2011.

3. Shelby County Probation is an decrease of 3.3% positive marijuana
screens

4. There is an decrease of 2% positive marijuana drug screens through
Community Corrections.

5. There is a decrease of 8% positive marijuana drug screens through
Priority Care.

End of Year 2 Annual Benchmarks:

1. Shelbyville Police marijuana related arrest rates have decreased by
51%

2. According the Shelby County Sheriff's CAPS report there were 11%
more Marijuana related arrests in 2012.

3. Shelby County Probation is an increased of 2% positive marijuana
Screens.

4. There is an decrease of 4% positive marijuana drug screens through
Community Corrections.

5. There was an increase of 7% positive marijuana drug screens through
Priority Care.

6. There was an increase of 30% patients admitted to the ED while

under the influence of Mariiuana

D. Objectives:
1. To establish baselines for the 4 core measures

2. Provide funding and other support through community education, skill building
opportunities, workshops, presentations, forums, and/or dissemination of
educational materials.

3. Provide funding and other support to organizations which seek to
prevent/reduce/treat the negative issues and effects of adult and juvenile marijuana
use. (using CADCA guidelines-seven ways to affect community change)

4. Support Awareness through local media (Red Ribbon Campaign,
public service announcements).
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5. Provide funding and other support to local law enforcement agencies
for addressing marijuana related issues.

6. Support SCDFC Youth Council annual awareness dance which provides
alternative activity during Fall Break. Hold annual drug free essay
contest.

1. 2of 5 school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. 3 of the 5 school corporations
did not participate in the last ATOD Survey.

2. Red Ribbon Campaign:
*Red Ribbon Community Breakfast/Training
* Focused on Marijuana, OTC/Prescription and Synthetic drug abuse.
(Approximately 120 community members were in attendance)
*Provided informational resources on marijuana to Shelby County Fair.
*Provided information for all county schools to disseminate to parents
and students.

*Worked with local elementary schools in planning Red Ribbon Activities
3. Facilitated community training on CADCAs 7 strategies to affect
community change for agencies seeking to reduce substance abuse.
Funded agencies utilizing one or more of the Seven Strategies

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co. Partnered
with local news paper to produce a Red Ribbon Tab for the paper.

5. No Law Enforcement Agencies requested funding for specifically
addressing marijuana.

6. *SCDFC Youth Council hosted annual drug awareness dance (Ghost
Ball) during Fall Break. SADD chapters from other schools to join
together to exchange successes and ideas to help make our schools and
communities drug and alcohol free.

*Drug Free middle school essay contest, 2 county schools participated.
2nd graders from Shelbyville Central Schools provided art work
“Picture Yourself Drug Free” for the Community Breakfast.

End of Year 2 Update:

1. 5 of 5 school corporations participated in the Indiana Prevention
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Resource Center Youth ATOD Survey.

2. Red Ribbon Campaign:
Red Ribbon Community Breakfast/Training

THEME “ARE YOU THE MISSING PIECE” A drug free and healthy
community takes everyone working together.
Focused on Meth, Marijuana, OTC/Prescription and Synthetic drug
abuse.
Three community members shared their personal stories. Two adults
who have had drug abuse problems and arrests. 1 was and 8th grader that
spoke about her life with a mother (who is currently in Marion County
Jail on drug charges) and a father (who was killed during a drug deal).
130 community members were in attendance
Provided informational resources on marijuana to Shelby County Fair.
Provided information for all county schools to disseminate to parents
and students.
Approximately 26 Employers attended a Professional Training for employers on
signs and symptoms of drug /alcohol use in the work place.

3. SCDFC funded 6 agencies whose goal is to reduce the use of Marijuana in Shelby
County.
Shelbyville Central Elementary Schools, SCDFC Grantee hosted
Brent Eastburn as part of their Red Ribbon Activities.
Waldron Baptist Church, SCDFC Grantee Hosted a Community
Education Night with Lt. Michael Turner as the guest speaker. The event
was held to cause awareness to students, parents and educators
about the dangers of drug use.

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co.

5. SCDFC granted funding to law enforcement agencies to provide a fatal crash
team/impaired driver/drug interdiction. Shelbyville Police Department’s able to
patrol a portion of 174 to help control drug traffic in Shelby County. This is one of the
interdiction patrols that was conducted in October Drug.

“ Interdiction detail went that we conducted last Saturday. The primary focus

was on the point of entry for the drugs which is 174 for the most part. This detail was
funded through the Drug Free Coalition. | wanted to make you aware of some
tangible results based on the resources your organization provided. | included brief
summaries of the major results. Numerous other traffic stops were conducted based
on traffic offenses during the detail also.

SPD-13-09721

Traffic stop on 174/109mm. Driver was impaired on alcohol, crack cocaine and had
active warrants for his arrest. Passenger also had active warrants for her
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arrest. During ‘the incident pills and crack pipes were also located inside the vehicle
adding additional charges. The individuals live in Shelbyville and were en route to
Indianapolis to purchase more crack cocaine and return to town.
Driver charges:
- Operating a Motor Vehicle While Intoxicated
- Felony Possession of Paraphernalia (prior)
- Warrant out of Shelby County
Passenger charges:
- Possession of a Legend Drug
- Possession of a Controlled Substance
- Obstruction of Justice
- Two warrants out of Marion County for Prostitution and Operating Without
a License
SPD-13-09730
Traffic stop 174/113mm. Driver was transporting a significant amount of
Meth (approx. 3.6 grams) from Indianapolis along 174. Felony amount of
Pseudoephedrine was also located that was going to be used for future
manufacturing of Meth. Information was gathered to assist with subsequent
investigations in Decatur, Shelby, Jennings and Marion Counties for Meth
production and sales. We placed a hold on the vehicle for seizure through the
courts.
Driver charges:
- Felony Possession of a Controlled Substance (Meth)
Maintaining a Common Nuisance
- Possession of Paraphernalia
- Possession of Precursors (pseudoephedrine)
- Criminal Driving While Suspended-Prior
SPD-13-09725
Traffic stop 174/110mm. Driver was stopped for traffic violation. During
the incident an old crack pipe was located. The driver was not the owner of the
vehicle. Based on statements, no criminal charges or arrests were made. The crack
pipe was confiscated and destroyed.
Thank you and your organization for the support as we try to keep Shelbyville and
Shelby County safe and drug free.
Thanks,
Chief K. England #133”

6. SCDFC Youth Council hosted annual drug awareness dance (Ghost
Ball) during Fall Break. SADD chapters from other schools to join
together to exchange successes and ideas to help make our schools and
communities drug and alcohol free. Students collected canned goods that were
donated to a food pantry in Shelby County. The money that was raised went to
purchase Christmas gifts for the needy.
Drug Free middle school essay contest, winners were honored at the
Red Ribbon Breakfast and then at an award ceremony and reception at the Shelby
County Prosecutor’s calendar contest.
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Final Update (end of Year 3):

A. Problem Statement #4: Prescription Drug Abuse is a problem in Shelby
County

B. Supportive Data:

1. According to Shelby County Probation, there were 113 positive
prescription drug screens (out of 529 total positives) in 2010. Prescription drugs are
present in 61% of all screens.

2. According to Shelby County Community Corrections, there were 113 positive
prescription drug screens (out of 529 total positives) in 2010. Prescription drugs are
present in 61% all positive screens.

3. According to our local community assessment survey, 84% of people surveyed,
Indicated prescription drug abuse between 3 and 5 on a scale of 1(not a problem) —
5(very much a problem)

4. According to Shelby County Priority Care, there were 9 positive prescription drugs
screens (out of 110 total positives) in 2010. Prescription drugs are present in 8% of
all screens.

1. According to Shelby County Probation, there were 140
positive prescription drug screens (out of 370 total positives) in 2011.
Prescription drugs are present in 37.8% of all screens.

2. According to Shelby County Community Corrections, there were 103
positive prescription drug screens (out of 168 total positives) in 2011.
Prescription drugs are present in 61.3% of all screens.

3. According to our local community assessment survey, 44% of people
surveyed, Indicated prescription drug abuse between 3 and 5 on a
scale of 1(not a problem) — 5(very much a problem)

4. According to Shelby County Priority Care, there were 12 positive
prescription drug screens (out of 107 total positives) in 2011.
Prescription drugs are present in 11% of all screens.

End of Year 2 Update:

1. According to Shelby County Probation, there were 132
positive prescription drug screens (out of 734 total positives) in 2012.
Prescription drugs are present in 18% of all screens.

2. According to Shelby County Community Corrections, there were 2683
positive prescription drug screens (out of 11598 total positives) in
2012. Prescription drugs are present in 23% of all screens.

3. According to our local community assessment survey, 39% of people
surveyed, Indicated prescription drug abuse between 3 and 5 on a
scale of 1(not a problem) — 5(very much a problem)

4. According to Shelby County Priority Care, there were 11 positive
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prescription drug screens (out of 83 total positives) in 2011.
Prescription drugs are present in 13% of all screens.

5. According to Shelby County Dept. of Child Services, there were 146
positive prescription drug screens (out of 158 total positives) in 2012.
Prescription drugs are present in 92% of all screens.

6. According to Major Hospital reports, there were 161 prescription drug abuse cases
admitted to the ED in 2012. In 2011 there were 104 prescription drug abuse cases
admitted to the ED.

7. According to Major Hospital reports, there were 155 prescription/otc drugs
poisoning cases admitted to the ED in 2012. In 2011 there were 15
prescription/otc drug poisoning cases admitted to the ED.

C.Goals:

1. To reduce the negative incidents associated with Prescription/OC drug
abuse.

1. There is an decrease of 24% Prescription/OC drug screens through
Shelby County Probation.

2. There is an decrease of .03% Prescription/OC drug screens through
Shelby County Community Corrections.

3. There is an increase of 3% positive prescription drug screens through
Priority Care.

End of Year 2 Annual Benchmarks:

1. There is an decrease of 18% Prescription/OC drug screens through
Shelby County Probation.

2. There is an decrease of 62% Prescription/OC drug screens through
Shelby County Community Corrections.

3. There is an increase of 13% positive prescription drug screens through
Priority Care.

4. ER visits for prescription drug abuse increased 35%.

5. ER visits for prescription/otc drug poisoning increased 90%.

D. Objectives:
1. Establish baselines for the four core measures

2. Provide funding and other support through community education, skill
building opportunities, workshops, presentations, forums, and/or
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dissemination of educational materials.

3. Provide funding and other support to organizations which seek to
prevent/reduce/treat the negative issues and effects of prescription and over the
counter drug abuse. (using CADCA guidelines-seven ways to affect community
change)

4. Support Awareness through local media (Red Ribbon Campaign,
public service announcements).

5. Provide funding or other support for proper disposal of unused meds
work with pharmacies, law enforcement, senior services, hospice,
schools and other agencies to create community wide plan for
addressing prescription and over the counter drug abuse.

(lock box campaign, establishing community drop off sights/days,
system changes within hospice, and other agencies etc)

1. 2of 5 school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey. 3 of the 5 school corporations
did not participate in the last ATOD Survey.

2. Red Ribbon Campaign:

*Red Ribbon Community Breakfast/Training

* Focused on Marijuana, OTC/Prescription and Synthetic drug abuse.
(Approximately 120 community members were in attendance)

*Provided informational resources on marijuana to Shelby County Fair.

*Provided information for all county schools to disseminate to parents
and students.

*Worked with local elementary schools in planning Red Ribbon
Activities.

3. Facilitated community training on CADCAs 7 strategies to affect
community change for agencies seeking to reduce substance abuse.
Funded agencies utilizing one or more of the Seven Strategies.

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co. Partnered
with local news paper to produce a Red Ribbon Tab for the paper.

5. No Law Enforcement Agencies requested funding for specifically
addressing O/C drugs.

6. *SCDFC Youth Council hosted annual drug awareness dance (Ghost
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Ball) during Fall Break. SADD chapters from other schools to join
together to exchange successes and ideas to help make our schools and
communities drug and alcohol free.

*Drug Free middle school essay contest, 2 county schools participated.
2nd graders from Shelbyville Central Schools provided art work
“Picture Yourself Drug Free” for the Community Breakfast.

End of Year 2 Update:

1. 5 of 5school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey.

2. Over the past year SCDFC members, grantees, and staff have
presented/disseminated educational and informational materials at approximately
63 community events. SCDFC provided the following training opportunities over the
past year:

3. SCDFC funded 6 agencies whose goal is to reduce the use of Prescription Drugs
in Shelby County.
Shelbyville Central Elementary Schools, SCDFC Grantee hosted
Brent Eastburn as part of their Red Ribbon Activities.
Waldron Baptist Church, SCDFC Grantee Hosted a Community
Education Night with Lt. Michael Turner as the guest speaker. The event
was held to cause awareness to students, parents and educators
about the dangers of drug use.

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co.

5. SCDFC teamed with Solid Waste Department for two T.1.P. Days. In the Spring we
collected 525 pounds of unwanted medication. The Fall T.1.P. Day Collected 903
pounds of unwanted drugs. Great event and residents are using the service.

Final Update (end of Year 3):

A. Problem Statement #5: Methamphetamine Abuse is a problem in Shelby
County

B. Supportive Data:

1. According to Shelby County Community Corrections, there were 14 positive
Methamphetamine screens (out of 529 total positives) in 2010. Methamphetamines
are present in 3% of all positive screens.

2. According to Shelby County Sheriff's CAP’s report there were 26 positive
Methamphetamine arrests in 2010.

3. According to Shelby County Probation there were 26 positive Methamphetamine
screens (out of 375 total positive screens) in 2010
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4. According to the 2009 Indiana State Epidemiology Report there were 9
Methamphetamine Labs seized by the Indiana State Police in Shelby County.

5. According to Major Hospital reports, there were 64 drug abuse cases a admitted to
the ER. We will try to obtain data on the specific drugs in order to better measure.
(Major Hospital is putting a new report together so the coalition will have specific
drugs misuse that caused hospitalization.)

1. According to Shelby County Community Corrections, there were 9
positive Methamphetamine screens (out of 168 total positives) in 2011.
Methamphetamines are present in .5% of all positive screens.

2. According to Shelby County Sheriff's CAP’s report there were 16 positive
Methamphetamine arrests in 2011.

3. According to Shelby County Probation there were 28 positive
Methamphetamine screens (out of 370 total positive screens) in 2011.

End of Year 2 Update:

1. According to Shelbyville Police Department in 2012 there were 12 arrest for
possession of Methamphetamines , 5 arrest for dealing Methamphetamines, and 4
arrests for manufacturing Methamphetamines.

2. According to Shelby County Sheriff's CAP’s report there were 12 arrests for
possessing/ manufacturing Methamphetamine in 2012.

3. According to Shelby County Dept of Child Service there were 19 positive
Methamphetamine screens (out of 158 total positive screens) in 2012.

4. According to the 2012 Indiana State Epidemiology Report there were 20
Methamphetamine Labs seized by the Indiana State Police in Shelby County.

5. According to Major Hospital reports, there were 4 Methamphetamines abuse cases
admitted to the ER 2012.

C. Goals:
To reduce the negative incidents associated with methamphetamine abuse.

1. There was a 2% increase in positive methamphetamine screens
through Community Corrections

2. According to the Shelby County Sheriff’s report, there was a 39%
decrease in methamphetamine related arrests.

3. According to Shelby County Probation there was a 1% increase in
positive methamphetamine screens.

4. According to Shelbyville Police Reports there were 4
Methamphetamine arrests made in 2011. This is the first year for stats
for Shelbyville Police methamphetamine related arrests.
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End of Year 2 Annual Benchmarks:

1. According to Shelbyville Police Reports there were 21 related
Methamphetamine arrests made in 2012. There was a 81%
increase in methamphetamine related arrests.

2. According to the Shelby County Sheriff's report, there was a 25%
decrease in methamphetamine related arrests.

3. Community Corrections and Shelby County Probation office have

combined testing results. No definite number of positive screens for
Methamphetamines.

D. Objectives:
1. Establish baselines for the four core measures

2. Provide funding and other support through community education, skill
building opportunities, workshops, presentations, forums, and/or
dissemination of educational materials.

2. Provide funding and other support to organizations which seek to
prevent/reduce/treat the negative issues and effects of methamphetamine abuse.
(using CADCA guidelines-seven ways to affect community change)

4. Support Awareness through local media (Red Ribbon Campaign,
public service announcements).

5. Provide funding and other support to local law enforcement agencies
to address methamphetamine abuse.

1. 5of 5school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey
2. Red Ribbon Campaign:
*Red Ribbon Community Breakfast/Training
* Focused on Marijuana, OTC/Prescription and Synthetic drug abuse.
(Approximately 120 community members were in attendance)
*Provided informational resources on marijuana to Shelby County Fair.
*Provided information for all county schools to disseminate to parents
and students.
*Worked with local elementary schools in planning Red Ribbon Activities
3. Facilitated community training on CADCAs 7 strategies to affect
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community change for agencies seeking to reduce substance abuse.
Funded agencies utilizing one or more of the Seven Strategies

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co. Partnered
with local news paper to produce a Red Ribbon Tab for the paper.

5. No Law Enforcement Agencies requested funding for specifically

addressing Methamphetamine drugs.

6. *SCDFC Youth Council hosted annual drug awareness dance (Ghost
Ball) during Fall Break. SADD chapters from other schools to join
together to exchange successes and ideas to help make our schools and
communities drug and alcohol free.

*Drug Free middle school essay contest, 2 county schools participated.
2nd graders from Shelbyville Central Schools provided art work
“Picture Yourself Drug Free” for the Community Breakfast.

End of Year 2 Update:

1. 5 of 5school corporations participated in the Indiana Prevention
Resource Center Youth ATOD Survey.

2. Over the past year SCDFC members, grantees, and staff have
presented/disseminated educational and informational materials at
approximately 63 community events. SCDFC provided the following training

opportunities over the past year:
Red Ribbon Community Breakfast/Training

THEME “ARE YOU THE MISSING PIECE” A drug free and healthy
community takes everyone working together.
Focused on Meth, Marijuana, OTC/Prescription and Synthetic drug

abuse.
Three community members shared their personal stories:

One community member shared her story about Methamphetamine
Her Addiction and Treatment, making Methamphetamine and serving time.
Her life today after being clean for 7 years.

3. SCDFC funded 5 agencies whose goal is to address Methamphetamine

in Shelby County.

Waldron Baptist Church, SCDFC Grantee Hosted a Community
Education Night with Lt. Michael Turner as the guest speaker. The event
was held to cause awareness to students, parents and educators

about the dangers of drug use.

4. Radio PSA’s and earned air time to raise awareness of Marijuana,
OTC/Prescription and Synthetic drug abuse in Shelby Co.

5. SCDFC teamed with Solid Waste Department for two T.1.P. Days. In the Spring we
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collected 525 pounds of unwanted medication. The Fall T.1.P. Day Collected 903
pounds of unwanted drugs. Great event and residents are using the service.



