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Vision Statement

What is your Local Coordinating Council’s vision statement?

Perry County will be a community free of substance abuse and addiction.

Mission Statement

What is your Local Coordinating Council’s mission statement?

The Perry County Substance Abuse Committee’s mission is to address health and social issues in
the community resulting from substance abuse. This will be accomplished by coordinating with
existing community resources to heighten public awareness and to develop programs to prevent,
reduce and treat substance abuse.

Membership List

# Name Organization Race Gender Category

1 | Tara Bishop Perry Central w F Prevention/Education
Schools

2 | Traci Fischer Perry County Y F Justice
Community
Corrections

3 | Julie Fischer Crisis Connection | W F Prevention/Education

4 | Randy Dennison Lincoln Hills W M Prevention/Education

5 | Alan Malone Perry County w M Law Enforcement
Sheriff’s Dept. Justice

6 | Erick Dickenson Perry County Y M Law Enforcement Justice
Sheriff’s Dept

7 | Derrick Lawalin Tell City Police w M Law Enforcement Justice
Department

8 | Barbara Conner Lifesprings W F Treatment & Intervention

9 | Heather Hampton Brentwood W F Treatment & Intervention
Springs

10 | Holly Simpson W F Prevention & Education

11 | Kathy Fitzhugh Cpornerstone W F Treatment & Intervention
Therapy

12 | Sharilyn Franzman W F Treatment & Intervention

13 | Talia Terwiske Crisis Connection | W F Prevention & Education

LCC Meeting Schedule:
Please provide the months the LCC meets throughout the year: January, March, May, July,
September, November




Community Needs Assessment: Results

The first step in developing an effective substance use and misuse reduction plan is to assess
your community. A community assessment tells you about your community’s readiness to
implement prevention, treatment, and justice-related programs to address substance use and
misuse. An assessment also provides an overview of the risk and protective factors present in the
community, helping your coalition plan more effectively.

Community Profile

County Name
Perry

County Population
19,102

Schools in the community

Perry Central Community School Corporation
Tell City Troy Township School

Cannelton City Schools

Medical care providers in the community (hospitals, health care centers, medical centers/clinics, etc.)
Perry County Memorial Hospital

Mental health care providers in the community (hospitals with psychiatric/behavioral health units,
mental health clinics, private/public providers, etc.):

Lifesprings

Cornerstone Counseling

Virtual Consult, MD

NOW Counseling!

Service agencies/organizations
Strong Families/Strong Community of Perry County (System of Care), NA and AA, Lincoln Hills
Development Corp., Catholic Charities, Perry County Council on Aging, Ride Solutions

Local media outlets that reach the community
The Perry County News
WTCJ Radio Station

What are the substances that are most problematic in your community?
Methamphetamine, Alcohol, eCigarettes and Tobacco Products

List all substance use/misuse services/activities/programs presently taking place in the community
Prevention programs at area schools, Crisis Connection Natural Helpers Program, Recovery
Responsive Perry County (Sub-Committee of the System of Care), Drug Court, Lifesprings Substance
Abuse Education, Treatment and Medicated Assisted Treatment Programs




Community Risk and Protective Factors

Use the list of risk and protective factors to identify those present in your community. Identify the
resources/assets and limitations/gaps that exist in your community related to each. The lists are not all-
inclusive and others may apply.

Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low
neighborhood attachment; community disorganization; community norms and laws favorable toward drug
use, firecarms, and crime; availability of alcohol and other drugs; weak family relationships; family
substance use; peer substance use; mental health problems; families moving frequently from home to home;
limited prevention and recovery resources.

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood
stress; access to health care; access to mental health care; community-based interventions; restricted access
to alcohol and other drugs including restrictive laws and excise taxes; safe, supportive, and connected
neighborhoods; meaningful youth engagement opportunities; local policies and practices that support
healthy norms and child-youth programs; positive connection to adults.*

Risk Factors Resources/Assets Limitations/Gaps
1. Limited substance abuse 1. Lifesprings Counseling 1. Long wait times due to
and mental health Center inadequate number of mental
resources. 2. Cornerstone Counseling health professionals
3. NOW Counseling available
4. There is a growing 2. Transportation
community awareness of 3. Childcare
mental health needs.

2. Trauma and toxic stressors | 1. Two school systems are 1. There is a lack of adequate
teaching community, mental health services
educators, parents and available.
students about effects of 2. Our rural, geographic
trauma and how to respond. isolation prevents people

2. There are active groups (e.g., from accessing help.
SFSC of Perry County) 3. Not all county schools are
working on becoming a providing trauma-informed
trauma-informed education and response.
community.

3. The United Way of Perry
County has funding to
support this work.

3. Family Substance Use 1. Alcoholics Anonymous and | 1. On a recent survey, 25% of
Narcotics Anonymous students in grades 6-12 at
meetings are widely one area school reported that
available in the county. one or both parents have

2. Two of the three county spent time in jail.
schools have family outreach

IRisk and protective factors extracted from TUPUI Center for Health Policy Community Conditions Favorable for
Substance Use, April 2018.



Protective Factors

programs that provide
programming to support
families.

Two of the three county
school systems have School
Resource Officers and
school social workers to help
address youth and family
issues around substance
abuse.

Resources/Assets

High perecentages of
perceived parental approval
of drug/alcohol use among
young people.

Lack of adequate counseling
services available to
families.

Limitations/Gaps

1. Schools have social School social workers are 1. The caseloads of the social
workers and School part of school-based mental workers are too high.
Resource Officers in place health services being offered | 2. Schools cannot afford to hire

at 2 of 3 county schools. additional social workers to
Families are engaged with reduce caseload.

social workers and School 3. Courts can mandate
Resource Officers to counseling, but there are still
proactively address limited counseling resources
concerns. available.
Probation-Education Dual

Status monthly meetings to

support students/prevent

them from entering the

system.

2. Meaningful youth Schools have strong 1. Most programming runs

engagement opportunities academic and CTE programs school-year only so summers
in place. are problematic.
Community provides 2. Outside of the school-
positive programming such sponsored things, activities
as We the Youth Leadership. are limited.
Schools have free after- 3. Transportation can be a
school programming daily barrier to participation.
from 3:00-6:00 (On Target,
Lights On, CIA).
After Prom Programs in all
schools

3. Local policies and Lincoln Hills Programs like | 1. Lack of public transportation
practices that support Early Head Start and 2. Local acceptance of
healthy norms and child Healthy Families. underage drinking
youth programs Trauma-Informed Care 3. Local acceptance of tobacco

training is being provided to
many different community
sectors.

Dual Status Monthly
meetings support healthy
norms and seek to prevent
children from entering the
juvenile justice system.

use.




Making A Community Action Plan

Now that you have completed a community assessment and have identified the risk and protective
factors that exist, you can develop a plan of action. The Comprehensive Community Plan (CCP)
is a systematic and community-driven gathering, analysis, and reporting of community-level
indicators for the purpose of identifying and addressing local substance use problems.

Step 1: Create problem statements, and ensure problems statements are in line with statutory
requirements

Step 2: Ensure your problem statements are evidence-informed, then prioritize
Step 3: Brainstorm what can be done about each
Step 4: Prioritize your list, and develop SMART goal statements for each

Step 5: List the steps to achieve each goal

Step 1: Create + Categorize Problem Statements

Create problem statements as they relate to each of the identified risk factors.

Risk Factors Problem Statement(s)

1. Limited substance abuse and mental health 1. There are not enough mental health providers
resources in Perry County. to meet the needs of the community for substance
abuse and mental health treatment.

2. There are high numbers of youth and families
in need of substance abuse and mental health
services in Perry County.

2. Trauma and toxic stressors 1.There are high numbers of people struggling
with trauma and toxic stressors in Perry County.
2. People who have experienced trauma and who
are under toxic stress often turn to drugs and
alcohol for coping.

3.Family Substance Use 1.Generational substance abuse is prevalent in
Perry County.

2. High numbers of youth report that one or both
of their parents has spent time in jail.

3. Students believe their parents accept underage
drinking as appropriate in Perry County.

4. The number of students engaging in vaping is
increasing dramatically.




Step 2: Evidence-Informed Problem Statements

Identify your top three problem statements using local or state data. Ensure that there is a problem
statement for each co-equal funding category (e.g., prevention/education; intervention/treatment;
and criminal justice services and activities).

Problem Statements

1. PREVENTION/
EDUCATION — People who
have experienced trauma
and who are under toxic
stress often turn to drugs
and alcohol for coping.

Data That Establishes
Problem

Traumatic life experience, such
as physical and sexual abuse as
well as neglect, occurs at
alarmingly high rates and is
considered a major public health
problem in the United States.
Particularly, the link between
trauma exposure and substance
abuse has been well-established.
For example, in the National
Survey of Adolescents, teens
who had experienced physical or
sexual abuse/assault were three
times more likely to report past
or current substance abuse than
those without a history of
trauma.? In surveys of
adolescents receiving treatment
for substance abuse, more than
70% of patients had a history of
trauma exposure.

On the most recent Indiana
University Youth Survey (spring
2018) conducted at a county
school, 24% of the students
reported that a parent had spent
time in jail. This is one tangible
example of the trauma
experienced by large numbers of
young people in our community.

Data Source

https://www.ncbi.nlm.nih.gov/p
mc/articles/PMC3051362/

Indiana Youth Survey — 2018 —
for Perry Central Community
School Corporation

2. INTERVENTION/
TREATMENT - There are
high numbers of people in
Perry County who need
treatment for substance use
disorders and a lack of
adequate providers to meet
the need.

--31% of 14-18 year old youth
reported having ridden in a car
with someone under the
influence of alcohol or drugs.

--9% of 15-16 year olds reported
using drugs or alcohol while
alone.

--25% of 17 year olds reported
having done something they

Indiana Youth Survey — 2018 —
for Perry Central Community
School Corporation



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3051362/#b9
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3051362/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3051362/

could not remember while using
alcohol or drugs.

--The number of cases of minor
consuming increased by 43%
from 2018 to 2019.

--Lifesprings and Cornerstone
Counseling both have posted
positions for a therapist for
Perry County which they have
not been able to fill for the past
year.

--Average wait time to be seen
by a counselor pre-COVID-19
was 6 months at Cornerstone
Counseling and 3 weeks at
Lifesprings.
3. CRIMINAL JUSTICE The number of cases of students | Student Management Systems
SERVICES — The number being caught with eCigarettes on | for county schools
of students who are vaping | school grounds has increased by
(using ecigarettes) is 240% in the past two years.
increasing dramatically.

Step 3: Brainstorm

Consider the resources/assets and limitations/gaps that were identified for each risk factor, and
list what actions can be taken for each identified problem statement.

Problem Statements What can be done (action)?

1.PREVENTION/ EDUCATION - People who 1. Improve people’s understanding of the effects
have experienced trauma and who are under toxic | of trauma on behavior.

stress often turn to drugs and alcohol for coping.
2. Teach people healthy coping strategies.

3.Teach social-emotional learning skills to
children.

2. INTERVENTION/ TREATMENT — There are | 1.Train more community mental health

high numbers of people in Perry County who need | professionals in the treatment of substance use
treatment for substance use disorders and a lack of | disorders.

adequate providers to meet the need.
2.Access additional resources through
telemedicine options.

3 Network with other rural communities to see
how they are addressing the shortage of providers.




3. CRIMINAL JUSTICE SERVICES — The 1.Educate youth on the dangers of vaping.
number of students who are vaping (using
ecigarettes) is increasing dramatically. 2.Improve community’s understanding of the
negative effects of vaping.

3.Require students who are ticketed for vaping to
complete a cessation program through county
probation.

Step 4: Develop SMART Goal Statements

For each problem statement, prioritize your list of what can be done. Choose your top two actions
for each. Then, develop goal statements that demonstrate what change you hope to achieve and by
when you hope to achieve it.

Problem Statement #1

Goal 1
All school-aged youth in the county will improve their social-emotional learning (SEL) skills
through research-based SEL lessons in their schools by the end of the 2021-2022 school year.

Goal 2
Increased numbers of Perry County residents will understand the effects of trauma on mental
health and behavior through participation in outreach events by December 2021.

Problem Statement #2

Goal 1
The number of mental health professionals trained to treat substance use disorders will
increase by 25% by December 2021.

Goal 2
The number of mental health providers/agencies who can treat substance use disorders will
increase by 50% through the integration of telemedicine services by December 2021.

Problem Statement #3

Goal 1
100% of Perry County youth in grades 5-12 will participate in vaping education by the end of
the 2020-2021 school year.

Goal 2
100% of the students ticketed for vaping will complete a vaping cessation program in
collaboration with county probation.




Step 5: Plans to Achieve Goals
For each goal, list the steps required to achieve each

Problem Statement #1 Steps

Goal 1 1. Secure support from county school

All school-aged youth in the county will improve leaders.

their social-emotional learning (SEL) skills 2. Identify high quality SEL lessons.

through research-based SEL lessons in their 3. Develop an implementation plan.

schools by the end of the 2021-2022 school year.

Goal 2 1. Develop a plan for community

Increased numbers of Perry County residents will training events.

understand the effects of trauma on mental health | 2. Find speakers.

and behavior through participation in outreach 3. Advertise and hold events.

events by December 2021.

Goal 1 1. Identify the type of training needed.

The number of mental health professionals trained | 2. Research training options.

to treat substance use disorders will increase by 3. Complete training.

25% by December 2021.

Goal 2 1. Research telemedicine options for the

The number of mental health providers/agencies treatment of substance use disorders.

who can treat substance use disorders will increase | 2. Bring stakeholder groups together to

by 50% through the integration of telemedicine brainstorm options.

services by December 2021. 3. Meet with telemedicine providers.

Goal 1 1. Secure support from county school

100% of Perry County youth in grades 5-12 will leaders and law enforcement

participate in vaping education by the end of the agencies.

2020-2021 school year. 2. Create or purchase vaping education
curriculum.

3. Develop a plan to provide training in
collaboration with county law
enforcement agencies.

Goal 2 1. Secure support from county school

100% of the students ticketed for vaping will leaders, law enforcement agencies

complete a vaping cessation program in and probation.

collaboration with county probation. 2. Create or purchase vaping cessation
curriculum.

3. Develop a plan to provide cessation
programming in collaboration with
county law enforcement agencies and
probation.




Fund Document

The fund document allows the LCC to provide finances available to the coalition at the beginning of the
year. The fund document gauges an LCC'’s fiscal wellness to empower their implementation of growth
within their community. The fund document also ensures LCCs meet the statutory requirement of funding
programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3)
Criminal Justice Services and Activities (IC 5-2-11-5).

Funding Profile

Amount of funds deposited into the County Drug Free Community Fund from fees collected last year
($100.00):

$14,620.24 (Collected in2018)
Amount of unused funds that rolled over from the previous year ($100.00):
$43.47

Total funds available for programs and administrative costs for the upcoming year ($100.00):
$14,663.71

Amount of funds granted the year prior ($100.00):
$15,129.02

How much money is received from the following entities (if no money is received, please enter $0.00):

Substance Abuse and Mental Health Services Administration (SAMHSA): -0-

Bureau of Justice Administration (BJA): -0-
Office of National Drug Control Policy (ONDCP): -0-
Indiana State Department of Health (ISDH): -0-
Indiana Department of Education (DOE): -0-
Indiana Division of Mental Health and Addiction (DMHA): -0-
Indiana Family and Social Services Administration (FSSA): -0-
Local entities: -0-
Other: -0-

Funding allotted to prevention/education; intervention/treatment; and criminal justice services
and activities ($100.00):

Prevention/Education: Intervention/Treatment: Justice:
$3.655.11 $3,655.11 $3,655.11
Funding allotted to Administrative costs:

Itemized list of what is being funded Amount ($100.00)
Coordinator Contract $3,205.00

Insurance $ 450.12

Funding allotted by Goal per Problem Statement:

Problem Statement #1 Problem Statement #2 Problem Statement #3
Goal 1: $1832.96 Goal 1: $1832.96 Goal 1: $1832.96

Goal 2: $1832.96 Goal 2: $1832.96 Goal 2: $1832.96




