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Vision Statement  
What is your Local Coordinating Council’s vision statement?   

Each person has the potential to live his/her life to the fullest incorporating an emotional, 
physical, mental and psychological well-being and balance. 

 

 

 

Mission Statement  
What is your Local Coordinating Council’s mission statement? 

The Parke County Local Coundinating Council’s (LCC)  mission is to join all resources in Parke 
County together to make a concerted effort to eradicate drug, alcohol and tobacco abuse within 
our county.  Joining efforts between law enforcement, judicial, health department, private and 
business sectors and community involvement positive outcomes are achieved.  With the 
eradication of these abuses, crime will lessen and quality of life improved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Membership List 
# Name Organization Race Gender Category 
1 Swaim, S Judge, Cir. 

Court 
C M Judiciary 

2 Cole, J Sheriff C M Law Enf 
3 Cvengros, S Prosecutor C M Judiciary 
4 Frazier, J Chf Dep C M Law Enf 
5 Hill, V Sch Coun C F Education 
6 Frazier, L Probation C F Judiciary 
7 Kneeland, R Chf Police C M Law Enf 
8 Meece, J Co Comm C M Government 
9 Livers, B Sch Coun C M Education 
10 Fischer, L Co Auditor C F Government 
11 Waymire, S Clinic Dir C F Medical 
12 Winters, G St Police C M Law Enf 
13 McHargue, J Probation C M Judiciary 
14 Stalker, B Dep Prosecutor C M Judiciary 
15 McMullen, J Sch Coun C F Education 
16 Norman, C Food Pantry C F Community 
17 Clover, S Sheriff’s Dept C M Law Enf 
18 Hill, K Ivy Tech C F Education 
19 Amerman, S Hamilton 

Center 
C F Treatment 

20 McDaniel, S Sch Coun C F Education 
21 Nelson, K Newspaper C F Media 
22      
23      
24      
25      
26      
27      
28      
29      
30      

 
LCC Meeting Schedule: 
Please provide the months the LCC meets throughout the year: 
Every Month, Except July and August 
 

 
 
 
 
 
 



Community Needs Assessment: Results 
The first step in developing an effective substance use and misuse reduction plan is to assess 
your community. A community assessment tells you about your community’s readiness to 
implement prevention, treatment, and justice-related programs to address substance use and 
misuse. An assessment also provides an overview of the risk and protective factors present in the 
community, helping your coalition plan more effectively. 

Community Profile 

County Name: 
Parke 
 
County Population: 
16, 927 
 
Schools in the community: 
Parke Heritage HS, Riverton Parke HS, Parke Heritage Middle School, Turkey Run, Rockville, 
Montezuma, Rosedale Elementary 
 
Medical care providers in the community (hospitals, health care centers, medical centers/clinics, etc.): 
Valley Professionals Community Health Center and Health and Help Center  
 
Mental health care providers in the community (hospitals with psychiatric/behavioral health units, 
mental health clinics, private/public providers, etc.): 
Linda Hanner (private provider) and Hamilton Center 
 
Service agencies/organizations: 
Child Adult Resource Center, Parke Vermillion Pregnancy Center 
 
Local media outlets that reach the community: 
The Sentinel (newspaper): 
 
What are the substances that are most problematic in your community?: 
Alcohol, methamphetamines and marijuana 
 
List all substance use/misuse services/activities/programs presently taking place in the community: 
Celebrate Recovery and AA 
 
 

 

Community Risk and Protective Factors 

Use the list of risk and protective factors to identify those present in your community. Identify the 
resources/assets and limitations/gaps that exist in your community related to each. The lists are not all-
inclusive and others may apply. 

 



Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low 
neighborhood attachment; community disorganization; community norms and laws favorable toward drug 
use, firearms, and crime; availability of alcohol and other drugs; weak family relationships; family 
substance use; peer substance use; mental health problems; families moving frequently from home to home; 
limited prevention and recovery resources. 

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood 
stress; access to health care; access to mental health care; community-based interventions; restricted access 
to alcohol and other drugs including restrictive laws and excise taxes; safe, supportive, and connected 
neighborhoods; meaningful youth engagement opportunities; local policies and practices that support 
healthy norms and child-youth programs; positive connection to adults.1 
 
 

Risk Factors Resources/Assets Limitations/Gaps 
1. Family Substance Abuse 
 
 

1. Treatment Facilities 
2. Support Group Meetings 
3. Churches 
 

1. Transportation 
2. Juvenile Services 
3. Staffing at Treatment 

Facilites 
2. Children and Families 

Below Poverty 
 
 

1. Food Pantry 
2. Community Care Boxes 
3. Churches 
 

1. Transportation 
2. Employment Opportunities 
3. Low wages 

3. High availability of 
substances 

 
 

1. Hamilton Center/Valley 
Professionals 

2. Support Group Meetings 
3. 
 

1. Law Enforcement Budgets 
2. Law Enforcement Staffing 
3. 

Protective Factors Resources/Assets Limitations/Gaps 
1. Meaningful Youth 

Engagement Activities 
 
 

1. Strong Sports Programs 
2. Youth After School 

Programs 
3. Swimming Pool 
 

1. Lack of facilities 
2. Staff/Wages 
3. Transportation 

2. Access to Mental Health 
 
 

1. Hamilton Center/Valley 
Professionals 

2. Transportation 
3. Support Services 
 

1. Staff/Wages 
2. Resources 
3. Costs 

3. Support Groups 
 
 
 

 

1. Availability 
2. Meeeting Places 
 
3.   
 

1. Transportation 
2.   
3.   
 

 

 

                                                           
1Risk and protective factors extracted from IUPUI Center for Health Policy Community Conditions Favorable for 
Substance Use, April 2018. 



Now that you have completed a community assessment and have identified the risk and protective 
factors that exist, you can develop a plan of action. The Comprehensive Community Plan (CCP) 
is a systematic and community-driven gathering, analysis, and reporting of community-level 
indicators for the purpose of identifying and addressing local substance use problems.  

Step 1: Create problem statements, and ensure problems statements are in line with statutory 
requirements 

Step 2: Ensure your problem statements are evidence-informed, then prioritize 

Step 3: Brainstorm what can be done about each 

Step 4: Prioritize your list, and develop SMART goal statements for each 

Step 5: List the steps to achieve each goal 

 

Step 1: Create + Categorize Problem Statements 

Create problem statements as they relate to each of the identified risk factors.  

Risk Factors Problem Statement(s) 
1. Too many Parke County adults are using 

drugs/alcohol 
 

1. Alcohol use/abuse is a problem among adults  
2. Drug abuse is a problem among adults 
3. Often children are present 
 

2. Too many Parke County youth are using 
drugs/alcohol 

 
 

1. Alcohol/drug use/abuse is a problem among 
youth 

2. Lack of youth services available 
3. Increase in vaping among youth 
 

3. High availability of substances 
 
 

1. Driving under the influence of alcohol/drugs 
is a problem 

2. Often children are present 
3. Domestic violence is a problem 
 

 

 

 

 

 

 

 

Making A Community Action Plan 



Step 2: Evidence-Informed Problem Statements 

Identify your top three problem statements using local or state data. Ensure that there is a problem 
statement for each co-equal funding category (e.g., prevention/education; intervention/treatment; 
and criminal justice services and activities). 

Problem Statements Data That Establishes 
Problem 

Data Source 

1. Substance use and abuse is a 
problem among adults in 
Parke County 

 

Between 17-19 participants in 
Drug Court per month 
 
Drug/alcohol charges filed by 
the Parke Co Prosecutor for 
adults totaled 401 for 2019 
 

Parke Co Probation Department 
 
 
Parke Co Sheriff’s Office 

2. Substance use and abuse is a 
problem among youth in 
Parke County 

 
 
 
 

Within the Western Region of 
the State youth in 12th grade 
were more likely to report past-
month use of prescription drugs 
(overall and each class 
independently) and over-the-
counter drugs than 12th grade 
youth in the state as a whole. 
  
Students in 8th grade reported a 
past-month prevalence rate for 
methamphetamine that was 
lower than the 2017 rate, but 
rates for other grades were 
similar to last year’s rates  
 
Alcohol charges filed by the 
Parke Co Prosecutor for 
juveniles totaled 239 for 2019 
 

2018 Indiana Youth Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parke Co Sheriff’s Office 
 

3. There is a high number of 
criminal offenses related to 
substance use within Parke 
County 

 
 
 
 

Drug/alcohol charges filed by 
the Parke Co Prosecutor for 
adults totaled 401 for 2019 

Parke Co Sheriff’s Office 

 

 

 

 



Step 3: Brainstorm  

Consider the resources/assets and limitations/gaps that were identified for each risk factor, and 
list what actions can be taken for each identified problem statement. 

Problem Statements What can be done (action)? 
1. Substance use and abuse is a problem among 

adults in Parke County 
 

1. Encourage and support education/prevention 
of drug/alcohol use/abuse through community 
involvement 

2. Support local law enforcement/probation 
through increasing capacity and other means 
to reduce drug/alcohol use/abuse  

3. Support area treatment providers and 
community services 

2. Substance use and abuse is a problem among 
youth in Parke County 

 
 
 

1. Encourage and support education/prevention 
of drug use/abuse through efforts offered 
through schools and community involvement 

2. Support local law enforcement/school 
resource officers through training and other 
means to reduce drug/alcohol use/abuse. 

3. Encourage and support area treatment 
facilities and community services 

 
3. There is a high number of criminal offenses 

related to substance use within Parke County 
 
 
 

1. Support local law enforcement/probation 
through increasing capacity and other means 
to reduce the number of arrests 

2. Encourage and support area treatment 
facilities and community services 

3. Support and encourage transportation services 
 

 

Step 4: Develop SMART Goal Statements 

For each problem statement, prioritize your list of what can be done. Choose your top two actions 
for each. Then, develop goal statements that demonstrate what change you hope to achieve and by 
when you hope to achieve it. 

Problem Statement #1 
Goal 1:  The LCC will continue support programs and services to address alcohol use/abuse 
among adults ages 19-70 by five percent within one year.  
 
Goal 2:  The LCC will continue to support the Drug Court program to address  alcohol/drug 
use/abuse among adults ages 19-70 by five percent within one year. 
 
Problem Statement #2 
Goal 1  The LCC will educate 80% of the Parke Co youth ages 11-18 on drug/alcohol 
use/abuse within one year through support of school program/events.  
 
 



Goal 2: The LCC will conduct three community services/programs within one year to reduce 
youth alcohol/drug use/abuse. 
 
Problem Statement #3 
Goal 1:  The LCC will provide assistance to Drug Court and area treatment providers to 
 decrease the number of criminal offenses related to substance use by one percent within one 
year 
Goal 2: The LCC will assist law enforcement to increase capacity, training and supplies to 
address the number of criminal offenses related to substance use by one percent within one 
year  
 

 
 
Step 5: Plans to Achieve Goals 
For each goal, list the steps required to achieve each  

Problem Statement #1 Steps 
Goal 1   
The LCC will continue support programs and 
services to address alcohol use/abuse among adults 
ages 19-70 by five percent within one year. 
 
 

1. Prevention/Education – Fund 
programs/events focused on the adult 
population of Parke Co 

2. Intervention/Treatment - Fund area 
treatment providers focused on the 
adult population of Parke Co 

3. Justice - Fund programs/services to 
assist with the capacity, training and 
supplies to reduce adult drug/alcohol 
use/abuse 

 
Goal 2   
The LCC will continue to support the Drug Court 
program to address  alcohol/drug use/abuse among 
adults ages 19-70 by five percent within one year. 
 

1. Prevention/Education – Fund 
programs/events focused on the adult 
population of Parke Co 

2. Intervention/Treatment - Fund area 
treatment providers focused on the 
adult population of Parke Co 

3. Justice - Fund programs/services to 
assist with the capacity, training and 
supplies to reduce adult drug/alcohol 
use/abuse 

 
Problem Statement #2 Steps 
Goal 1   
The LCC will educate 80% of the Parke Co youth 
ages 11-18 on drug/alcohol use/abuse within one 
year through support of school program/events.  
 

1. Prevention/Education – Fund area 
schools for events/programs to 
reduce drug/alcohol use/abuse 

2. Intervention/Treatment – Support 
area treatment providers for an 



increase in youth opportunities within 
Parke Co  

3. Justice – Support school resource 
officers with materials/supplies to 
build relationships within schools 

 
Goal 2   
The LCC will conduct three community 
services/programs within one year to reduce youth 
alcohol/drug use/abuse 
 

1. Prevention/Education - Fund area 
schools for events/programs to 
reduce drug/alcohol use/abuse 

2. Intervention/Treatment - Support 
area treatment providers for an 
increase in youth opportunities within 
Parke Co 

3. Justice - Support school resource 
officers with materials/supplies to 
build relationships within schools 

 
Problem Statement #3 Steps 
Goal 1   
The LCC will provide assistance to Drug Court 
and area treatment providers to decrease the 
number of criminal offenses related to substance 
use by one percent within one year 
 
 

1. Prevention/Education – Support the 
Drug Court program  

2. Intervention/Treatment - Support 
area treatment programs 

3. Justice - Support local law 
enforcement  

 
Goal 2   
The LCC will assist law enforcement to increase 
capacity, training and supplies to address the 
number of criminal offenses related to substance 
use by one percent within one year  
 

1. Prevention/Education – Fund 
materials and supplies for County 
fair, National Nite Out 

2. Intervention/Treatment – Support 
treatment/intervention within the jail 
setting 

3. Justice – Support area law 
enfocement with training, K-9, and 
materials. 

 
 

 

 

 

 

 

 



Fund Document 
The fund document allows the LCC to provide finances available to the coalition at the beginning of the 
year. The fund document gauges an LCC’s fiscal wellness to empower their implementation of growth 
within their community. The fund document also ensures LCCs meet the statutory requirement of funding 
programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3) 
Criminal Justice Services and Activities (IC 5-2-11-5). 

Funding Profile 

Amount of funds deposited into the County Drug Free Community Fund from fees collected last year 
($100.00):  $32,093.22 
 
Amount of unused funds that rolled over from the previous year ($100.00):   $34,911.07 
 
Total funds available for programs and administrative costs for the upcoming year ($100.00): 
$67,004.29 
 
Amount of funds granted the year prior ($100.00):  $58,471.05 
 
How much money is received from the following entities (if no money is received, please enter $0.00): 
 
Substance Abuse and Mental Health Services Administration (SAMHSA): 0.00 
Bureau of Justice Administration (BJA):  0.00 
Office of National Drug Control Policy (ONDCP):  0.00 
Indiana State Department of Health (ISDH): 0.00  
Indiana Department of Education (DOE) 0.00:   
Indiana Division of Mental Health and Addiction (DMHA):  0.00 
Indiana Family and Social Services Administration (FSSA):  0.00 
Local entities:  $1,134.00 
Other:  0.00 
Funding allotted to prevention/education; intervention/treatment; and criminal justice services 
and activities ($100.00): 
Prevention/Education: 
$16,751.07 
 

Intervention/Treatment: 
$16,751.07 
 

Justice: 
$16,751.07 
 

Funding allotted to Administrative costs:  
Professional Services  $8,400.00 
Materials and Supplies $4,175.54 
Miscellaneous $4,175.54 
Funding allotted by Goal per Problem Statement: 
Problem Statement #1 
 
Goal 1:  $8,375 
 
Goal 2:  $8,375 
 
 

Problem Statement #2 
 
Goal 1:  $8,375 
 
Goal 2:  $8,375 
  
 

Problem Statement #3 
 
Goal 1:  $8,375 
 
Goal 2:  $8,375 
 

 


