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Vision Statement  
What is your Local Coordinating Council’s vision statement? 

JCDPC’s vision is to promote a healthy, vibrant and alcohol, tobacco, and other drug-free 

community. 

 

 

 

Mission Statement  
What is your Local Coordinating Council’s mission statement? 

 

It is the mission of the Jay County Drug Prevention Coalition to promote best practices among 

youth and adults to reduce the illegal use and abuse of alcohol, tobacco, and other drugs in Jay 

County. 

 

 

Membership List 
# Name Organization Race Gender Category 

1 Alexander, Cassie IU Health C F Healthcare 

2 Bruggeman, 

Stephanie 

Meridian 

Services 

C F Treatment 

3 Butz, Heath Jay County 

Health 

Department 

C M Healthcare 

4 Caldwell, Valeri Ball Memorial 

Hospital 

C F Healthcare 

5 Carpenter, Tracy First Bank of 

Berne 

C F Business 

6 Chenoweth, Emily Jay County 

High School 

C F Youth 

7 Chenoweth-O’Brien, 

Kimbra 

JCDPC C F Prevention/Community 

8 Clevenger, Cali Jay County 

High School 

C F Youth 

9 Coleman, Laura Jay County 

Health 

Department 

C F Healthcare 

10 Comstoch, Audrey Community 

Family Services 

C F Youth-Serving 

Organization 

11 Corwin, PJ YSB C M Youth-Serving 

Organization 



12 Culp, Tonya JCDPC NA F Prevention/Community 

13 Davis, Randy Brianna’s Hope C M Religion/Self-Help 

14 Deardorff, Amanda Anthem C F Business 

15 Delzeith, Vicki IU Health C  F Healthcare 

16 Denney, Cindy REMC C F Business 

17 Disher, John Community 

Health Alliance 

C M Prevention/Community 

18 Eads, Michael 2nd Chance C M Religion/Self-Help 

19 Fair, Jolene Quick Response 

Team 

C F Substance Abuse 

20 Ford, Dwane Sheriff’s 

Department 

C M Law Enforcement 

21 Funk, Brenda MSSL C F Business 

22 Haines, Graham TPC C M Prevention/Community 

23 Haines, Sydney JCDPC C F Prevention/Community 

24 Harris, Karlie Jay County 

High School 

C F Youth 

25 Hartman, Amanda DCS C F Youth-Serving 

Organization 

26 Hendershot, Gary Community 

Corrections 

C M State/Local/Tribal 

Government 

27 Henderson, Tony Sheriff’s 

Department 

C M Law Enforcement 

28 Hoevel, Aaron The Rock 

Church 

C M Religion/Self-Help 

29 Hutchinson, JUDGE 

Brian 

Circuit Court 

Judge 

C M State/Local/Tribal 

Government 

30 Inman, Doug Portland 

Foundation 

C M State/Local/Tribal 

Government 

31 Jester, Travis Quick Response 

Team 

C M Substance Abuse 

32 Johnson, Carolyn IU Health C F Healthcare 

33 Johnson, Doug Quick Response 

Team 

C M Substance Abuse 

34 Keen, Allison Purdue 

Extension 

C  F Prevention/Community 

35 Keen, Ashley Quick Response 

Team 

C F Substance Abuse 

36 Keen, Dezera Bowen Center C F Treatment 

37 Leas, Emily Meridian 

Services 

C F Treatment 

38 Lennartz, Tony Sheriff’s 

Department 

C M Law Enforcement 

39 Littman, Justin DCS C M Youth-Serving 

Organization 



40 Longsworth, Jesse Asbury United 

Methodist 

Church 

C M Religion/Self-Help 

41 Lutz, Jeanne  Commercial 

Review 

C F Media 

42 Mace, Savanna DCS C F Youth-Serving 

Organization 

43 McAbee, Everett Jay County 

School Corp 

C M Youth 

44 Miller, Nick Portland 

Citizens 

Academy 

C M Civic/Volunteer 

45 Miller, Scott Jay County 

School Corp 

C M Schools 

46 Myers, Christina NarAnon C F Religion/Self-Help 

47 Myers, James Jay County 

School Corp 

C M Schools 

48 Newman, M. Lee Jay County 

School Corp 

C M Civic/Volunteer 

49 Oliver, Tom Community and 

Family Services 

C M Youth-Serving 

Organization 

50 Patterson, Stephanie CFS Head Start C F Youth-Serving 

Organization 

51 Pruitt, Warren Jay County 

School Corp 

C M Youth 

52 Raines, Ally JCDPC C F Prevention/Community 

53 Raines, Gina  Brianna’s Hope C F Religion/Self-Help 

54 Reid, Karley YSB C F Youth-Serving 

Organization 

55 Reynolds, Ashley DCS C F Youth-Serving 

Organization 

56 Rouse, Caroline DCS C F Youth-Serving 

Organization 

57 Ruiz, Dilcia Taqueria El 

Agave Azul 

C F Business 

58 Runyon, Jane Ann United Way  C F Civic/Volunteer  

59 Sapp, Kandi Brianna’s Hope C F Religion/Self-Help 

60 Smart, Makayla DCS C F Youth-Serving 

Organization 

61 Spech, Christina BSU Volunteer C F Civic/Volunteer 

62 Stephenson, Josh Portland Police 

Department 

C M Law Enforcement 

63 Tatum, Madeline ISHD C F State/Local/Tribal 

Government 

64 Theurer, Michael Redkey Police 

Department 

C M Law Enforcement 



65 Thomas, Robert  Quick Response 

Team 

C M Substance Abuse 

66 Tignor, Anthony Community 

Center 

C M Youth-Serving 

Organization 

67 VanHorn, Annie Jay School 

Corporation 

C F Schools 

68 VanSkyock, Jennifer IU Health C F Treatment 

69 Warren, Andrew Youth for 

Christ 

C M Religion/Self-Help 

70 Weaver, Tashia Children’s 

Bureau 

C F Youth-Serving 

Organization 

71 Weitzel, Mike Portland Fire 

Department 

C M Government 

72 Wilson, Seth Jay County 

High School 

C M Youth 

73 Zaugg, Selenne Bowen Center C F Treatment 

 

LCC Meeting Schedule: 

Please provide the months the LCC meets throughout the year: 

 

The JCDPC has regularly scheduled meetings to address concerns regarding drug and alcohol 

issues within the community.  These meetings are scheduled for the 3rd Monday of each 

month at 3:30 pm minus the month of July. We also have justice meetings scheduled for the 

1st Thursday of every month. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Community Needs Assessment: Results 
The first step in developing an effective substance use and misuse reduction plan is to assess 

your community. A community assessment tells you about your community’s readiness to 

implement prevention, treatment, and justice-related programs to address substance use and 

misuse. An assessment also provides an overview of the risk and protective factors present in the 

community, helping your coalition plan more effectively. 

Community Profile 

County Name 

 

Jay 
 

County Population 

 

20,764 
 

Schools in the community 

 

1 High School/Junior High School, 5 Elementary Schools 
 

Medical care providers in the community (hospitals, health care centers, medical centers/clinics, etc.) 

 

IU Health Jay Hospital 
 

Mental health care providers in the community (hospitals with psychiatric/behavioral health units, 

mental health clinics, private/public providers, etc.) 

 

Meridian Health Services, IU Health Jay Behavioral Health, Bowen Center 
 

Service agencies/organizations 

 

Youth Service Bureau, Meridian Health Services, local Recovery Support Groups, IU Health 

Jay Behavioral Outpatient, DCS, local Law Enforcement Agencies, Bowen Center, 

Community Family Services, JCDPC QRT 
 

Local media outlets that reach the community 

 

Commercial Review Newspaper, WPGW Radio, Comcast, Jay Today 
 

What are the substances that are most problematic in your community? 

 

Methamphetamine, Opiates, Tobacco Use/Vaping, Marijuana, Alcohol 
 

 

List all substance use/misuse services/activities/programs presently taking place in the community 

 



A Better Life Brianna’s Hope, 2nd Chance at Life Ministries, AA, NA, NarAnon, Quick 

Response Team/Peer Recovery Coaches, Meridian Health Services, IU Health Jay Behavioral 

Outpatient, Community events focused around Substance use  

 

Community Risk and Protective Factors 

Use the list of risk and protective factors to identify those present in your community. Identify the 

resources/assets and limitations/gaps that exist in your community related to each. The lists are not all-

inclusive and others may apply. 

 

Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low 

neighborhood attachment; community disorganization; community norms and laws favorable toward drug 

use, firearms, and crime; availability of alcohol and other drugs; weak family relationships; family 

substance use; peer substance use; mental health problems; families moving frequently from home to home; 

limited prevention and recovery resources. 

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood 

stress; access to health care; access to mental health care; community-based interventions; restricted access 

to alcohol and other drugs including restrictive laws and excise taxes; safe, supportive, and connected 

neighborhoods; meaningful youth engagement opportunities; local policies and practices that support 

healthy norms and child-youth programs; positive connection to adults.1 

 

 

Risk Factors Resources/Assets Limitations/Gaps 

1. High availability of access to 

alcohol for youth 
 

 

1. School System 
 

2. Youth Service Bureau 

 

3. JCDPC ACTS (A Chance To 

Serve) Program 

 

1.  Youth able to access alcohol 

from peers and parents 

 

2. Lack of knowledge around 

alcohol use among youth 

 

3. Lack of financial availability 

in families for youth involvement 

 

 

2. Lack of treatment options in 

the county 
 

 

1. Meridian Health Services 

 

2. Quick Response Team 

 

3. Recovery Groups 

 

1. Lack of treatment options 

 

2. Lack of insurance coverage 

 

3. Lack of transportation  

3. Peer substance use 

 

 

1. Recovery Groups 

 

2. Quick Response Team 

1. Lack of transportation 

 

                                                           
1Risk and protective factors extracted from IUPUI Center for Health Policy Community Conditions Favorable for 

Substance Use, April 2018. 



 

3. Meridian Health Services 

 

2. Lack of treatment options in 

county 

 

3. Lack of insurance coverage 

 

 

Protective Factors Resources/Assets Limitations/Gaps 

1. Meaningful youth 

engagement opportunities 

 

 

1. Youth preventative programs 

 

2. Youth after schools activities 

 

3. Youth involvement in local 

LCC 

 

1. Lack of youth specific 

activities 

 

2. Lack of preventative efforts 

 

3. Lack of financial resources for 

youth to participate in clubs 

2. Supportive and connected 

community 

 

 

1. Community involvement in 

LCC 

 

2. School involvement 

 

3. Local Recovery Group 

involvement 

 

1. Lack of active involvement by 

influential individuals 

 

2. Stigma associated with 

substance use 

 

3. Lack of knowledge regarding 

the effects of ACE’s 

3. Positive connection to adults  

 

 

 

 

1. School, after school, church, 

and 4-H participation 

 

2. Participation from local 

Community Centers 

 

3. After school clubs for youth 

involvement 

 

1. Lack of transportation 

 

2. Lack of finances from families 

so kids can join after school 

groups 

 

3. Lack of youth specific 

activities 

 

 

 

 

 

 

 

 

 

 

 

 



Making A Community Action Plan 
Now that you have completed a community assessment and have identified the risk and protective 

factors that exist, you can develop a plan of action. The Comprehensive Community Plan (CCP) 

is a systematic and community-driven gathering, analysis, and reporting of community-level 

indicators for the purpose of identifying and addressing local substance use problems.  

Step 1: Create problem statements, and ensure problems statements are in line with statutory 

requirements 

Step 2: Ensure your problem statements are evidence-informed, then prioritize 

Step 3: Brainstorm what can be done about each 

Step 4: Prioritize your list, and develop SMART goal statements for each 

Step 5: List the steps to achieve each goal 

Step 1: Create + Categorize Problem Statements 

Create problem statements as they relate to each of the identified risk factors.  

Risk Factors Problem Statement(s) 

1. High availability of access to alcohol for youth 

 

1. Alcohol use and abuse by youth is a problem 

within Jay County. 

 

2. Alcohol is viewed as being safer than other 

drug use in Jay County.  

 

3. Adults view alcohol as a “rite of passage” for 

youth in Jay County.  

 

2. Lack of treatment and Recovery Coaching 

options in the county 

 

 

1. The use and abuse of alcohol, tobacco, and 

other drugs among adults continues to be a 

problem.  

 

2. The use and abuse of alcohol, tobacco, and 

other drugs among youth continues to be a 

problem. 

 

3. Lack of transportation to surrounding counties 

is identifiably a barrier for individuals wanting 

help. 

 

3. Peer substance use  

 

 

1. Community risk factors state that there is a low 

perceived risk of harm when it comes to vaping 

and cigarette use.  

 

2. Lack of transportation to community events is a 

barrier.  

 



3. The use and abuse of alcohol, tobacco, and 

other drugs among adults continues to be a 

problem.  

 

 

 

Step 2: Evidence-Informed Problem Statements 

Identify your top three problem statements using local or state data. Ensure that there is a problem 

statement for each co-equal funding category (e.g., prevention/education; intervention/treatment; 

and criminal justice services and activities). 

Problem Statements Data That Establishes 

Problem 

Data Source 

1. Alcohol use and abuse by 

youth is a problem within Jay 

County.  

 

 

 

 

In 2019/2020, JCDPC has been 

conducting focus groups 

focused around alcohol use 

among youth. Across the board, 

we have found out that adults in 

Jay County view alcohol as a 

“rite of passage.” Adults also 

feel that alcohol is safer than 

other drugs. 

Jay County Community Focus 

Groups 

2. The use and abuse of alcohol, 

tobacco, and other drugs among 

adults continues to be a 

problem. 

 

 

 

 

Jay County EMS Reported 78 

overdose runs in 2019. 

 

There were 15 deaths associated 

with drug use and overdoses in 

Jay County in 2019. 

 

Jay County rate of all fatal drug 

overdoses is 71.2% compared to 

the state average of 27.13%.  

Jay County EMS 

 

 

Indiana State Health Department  

 

 

 

Indiana State Health 

Department, Division of Fatality 

Review and Prevention, January 

2019 

3. Community risk factors state 

that there is a low perceived risk 

of harm associated with vaping 

and cigarette use.  

 

 

 

 

The difference in vape use from 

6th grade compared to 12th 

grade students was a 21.6% 

increase. 

 

The difference in cigarette use 

from 6th grade compared to 

12th grade students was a 8.7% 

increase.  

 

28.8% of adults in Jay County 

smoke.  

2018 Indiana Youth Survey 

 

 

 

 

 

 

 

 

 

State Department of Health, 

2019 

 

 



Step 3: Brainstorm  

Consider the resources/assets and limitations/gaps that were identified for each risk factor, and 

list what actions can be taken for each identified problem statement. 

Problem Statements What can be done (action)? 

1. Alcohol use and abuse by youth is a problem 

within Jay County. 

 

1. Focus educational efforts to the community on 

the dangers and consequences of alcohol use 

among youth through media, materials, and 

activities. 

 

2. Support law enforcement on the enforcement 

and adjudication of youth that use alcohol. 

 

3. Promote the establishment of policies that will 

further discourage adults from providing alcohol 

to minors. 

 

2. The use and abuse of alcohol, tobacco, and 

other drugs among adults continues to be a 

problem. 

 

 

1. Focus and support community and county 

environmental messaging and events through 

participation in drug awareness and education 

opportunities. 

 

2. Provide resources for Peer Recovery Coaching 

and treatment opportunities for individuals 

identified with substance use issues.  

 

3. Support local law enforcement on the 

enforcement and adjudication of alcohol and other 

drugs.  

 

3. Community risk factors state that there is a low 

perceived risk of harm associated with vaping and 

cigarette use.  

 

 

 

1. Promote the establishment of policies that will 

further discourage adults and minors from tobacco 

use.  

 

2. Focus educational efforts to the community on 

the dangers and consequences of tobacco use 

through media, materials, and activities. 

 

3. Provide resources for programming 

opportunities that support alternatives to 

tobacco use.  

 

 

Step 4: Develop SMART Goal Statements 

For each problem statement, prioritize your list of what can be done. Choose your top two actions 

for each. Then, develop goal statements that demonstrate what change you hope to achieve and by 

when you hope to achieve it. 



Problem Statement #1 

Goal 1 

Network with other community organizations. By September 2021, participate as a vendor in 

at least 5 community outreach events. 

 

Goal 2 

Educate youth in the Jay County School System. By September 2021 implement Botvin 

LifeSkills in 6th, 7th, and 8th grades. 

 

Problem Statement #2 

Goal 1 

Reach 125,000 in one year through community/media outreach. 

 

 

Goal 2 

Help 25 individuals in Jay County through the Jay County Quick Response Team/Peer 

Recovery Coaching in 1 year. 

 

Problem Statement #3 

Goal 1 

Work with local public housing to assist with implementation of the smoke free policy 

required by the U.S. Housing and Development (HUD) office by including providing, signage, 

education, and resources. Conduct presentations to property managers in the county including 

the local Landlord’s club to pass and implement a comprehensive smoke free air policy with 

three privately owned multi residential buildings by June 30th, 2021. 

 

 

Goal 2 

Conduct at least eight presentations on point-of-sale advertising to youth and adult audiences, 

incorporating data from STARS survey based on availability by June 30, 2021. 

 

 

 

 

Step 5: Plans to Achieve Goals 

For each goal, list the steps required to achieve each  

Problem Statement #1 Steps 

Goal 1 

Network with other community organizations. By 

September 2021, participate as a vendor in at least 

5 community outreach events. 

 

1. Participate as a vendor at the IU Jay 

Health Fair. 

 

2. Participate as a vendor at the Jay 

County Fair. 

 

3. Participate as a vendor at PD National 

Night Out. 



 

4. Participate as a vendor at Community 

and Family Services Fall Fest or 

Meridian Health Services Project Safe. 

 

5. Participate in a community event held 

outside the county seat (Portland). 

 

Goal 2 

Educate youth in the Jay County School System. 

By September 2021 implement Botvin LifeSkills 

in 6th, 7th, and 8th grades. 

 

1. Meet with school administrators to 

discuss planning for implementation. 

 

2. Evaluate the need for the number of 

trainers and materials needed. Train any 

new trainers and order necessary 

materials.  

 

3. Schedule and implement Botvin 

LifeSkills curriculum. Meet with school 

administrators to gather feedback and 

schedule for next school year’s 

implementation.  

 

Problem Statement #2 Steps 

Goal 1 

Reach 125,000 in one year through 

community/media outreach. 

 

1. Place billboards throughout Jay 

County with information about the 

Coalition’s work/resources.  

 

2. Promote the JCDPC website and post 

on social media.  

 

3. Start geofencing consisting of pop up 

ads that talk about the Coalition, give 

resources, and promote events.  

 

Goal 2 

Help 25 individuals in Jay County through the Jay 

County Quick Response Team/Peer Recovery 

Coaching in 1 year. 

 

1. Work with law enforcement and other 

justice entities to get referrals for 

individuals who have overdosed.  

 

2. Make connections with different 

agencies in Jay County to give them 

access to refer to Recovery Coaches.  

 

3. Go to at least three different 

community events throughout the year to 

promote Recovery Coaching. 

 



Problem Statement #3 Steps 

Goal 1 

Work with local public housing to assist with 

implementation of the smoke free policy required 

by the U.S. Housing and Development (HUD) 

office by including providing, signage, education, 

and resources. Conduct presentations to property 

managers in the county including the local 

Landlord’s club to pass and implement a 

comprehensive smoke free air policy with three 

privately owned multi residential buildings by 

June 30th, 2021. 

 

1. Assist public housing authority with 

the implementation of the smoke free 

policy required by the U.S. Housing and 

Urban Development (HUD) office by 

providing resources including Indiana 

Tobacco Quitline materials and 

supporting enforcement and 

strengthening current policy to include 

smoke-free grounds and e-cigarettes. 

 

2. Conduct at least four presentations to 

the public housing authority board, other 

multi-unit management, or trade 

associations on the dangers of exposure 

to secondhand smoke and the importance 

of smoke-free policies. 

 

3. Implement smoke-free policies in 

multi-unit housing complexes.  

 

Goal 2 

Conduct at least eight presentations on point-of-

sale advertising to youth and adult audiences, 

incorporating data from STARS survey based on 

availability by June 30, 2021. 

 

1. Participate in Standardized Tobacco 

Assessment of Retain Settings (STARS) 

annual survey to collect county-level 

data on tobacco products and point-of-

sale advertising in retail establishments.  

 

2. Conduct youth and adult-focused 

presentations on how tobacco products 

are priced and marketed to target teens. 

 

3. Provide education to the coalition 

regarding tobacco related Point-of-Sale 

Strategies.  

 

 

 

 

 

 

 

 



Fund Document 
The fund document allows the LCC to provide finances available to the coalition at the beginning of the 

year. The fund document gauges an LCC’s fiscal wellness to empower their implementation of growth 

within their community. The fund document also ensures LCCs meet the statutory requirement of funding 

programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3) 

Criminal Justice Services and Activities (IC 5-2-11-5). 

Funding Profile 

Amount of funds deposited into the County Drug Free Community Fund from fees collected last year 

($100.00):  

$20,972.28 

Amount of unused funds that rolled over from the previous year ($100.00):  

$0 

Total funds available for programs and administrative costs for the upcoming year ($100.00):  

$5,243.07 approved for administrative costs leaving $15,729.21 available for the upcoming year for 

programming 

Amount of funds granted the year prior ($100.00): 

$18,440.00 

How much money is received from the following entities (if no money is received, please enter $0.00): 

 

Substance Abuse and Mental Health Services Administration (SAMHSA):  

$125,000 

Bureau of Justice Administration (BJA): 

$0 

Office of National Drug Control Policy (ONDCP): 

$0 

Indiana State Department of Health (ISDH): 

ECHO - $84,050 

TPC - $32,500 

Indiana Department of Education (DOE): 

$0 

Indiana Division of Mental Health and Addiction (DMHA): 

$115,512 

Indiana Family and Social Services Administration (FSSA): 

$0 

Local entities: 

$11,000 

Other: 

Donations/Fundraising $5,000 

Funding allotted to prevention/education; intervention/treatment; and criminal justice services 

and activities ($100.00): 

Prevention/Education: 

 

$5,243.07 

Intervention/Treatment: 

 

$5,243.07 

Justice: 

 

$5,243.07 

Funding allotted to Administrative costs:  

Itemized list of what is being funded  Amount ($100.00) 

Promotion of the LCC and LCC events $5,243.07 

 

  



Funding allotted by Goal per Problem Statement: 

Problem Statement #1 

 

Goal 1: $4,000.00 

 

Goal 2: $1,243.07 

 

 

Problem Statement #2 

 

Goal 1: $743.07 

 

Goal 2: $4,500.00 

 

Problem Statement #3 

 

Goal 1: $3,000.00 

 

Goal 2: $2,243.07 

 

 


