
ID Task Name Duration Start Finish

0 Southport 2025-1 CCMG 60 days Mon 6/8/26 Sun 8/30/26

1 Maintaining Traffic 26 days Mon 6/8/26 Mon 7/13/26

2 PCCP Patching Full Depth - Removal 5 days Mon 6/8/26 Fri 6/12/26

3 PCCP Patching Full Depth - Placement 5 days Mon 6/8/26 Fri 6/12/26

4 Concrete Curb Ramp - Removal 2 days Mon 6/15/26 Tue 6/16/26

5 Concrete Curb Ramp - Placement 2 days Mon 6/15/26 Tue 6/16/26

6 Concrete Sidewalk - Removal 2 days Wed 6/17/26 Thu 6/18/26

7 Concrete Sidewalk - Placement 2 days Wed 6/17/26 Thu 6/18/26

8 Concrete Rolled Curb & Gutter - Removal 2 days Fri 6/19/26 Mon 6/22/26

9 Concrete Rolled Curb & Gutter - 
Placement

2 days Fri 6/19/26 Mon 6/22/26

10 1.5" Milling Asphalt 3 days Mon 7/6/26 Thu 7/9/26

11 HMA Full Depth Patching - Removal 2 days Fri 7/10/26 Tue 7/14/26

12 HMA Full Depth Patching - Placement 2 days Fri 7/10/26 Tue 7/14/26

13 QC/QA HMA 2 64 Surface 9.5mm @ 1.5" 2 days Fri 7/17/26 Tue 7/21/26

14 Snowplowable Raised Pavement Markers 2 days Wed 7/22/26 Fri 7/24/26

15 Striping 3 days Mon 7/27/26 Thu 7/30/26

16 COMPLETION DATE 0 days Sun 8/30/26 Sun 8/30/26
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Date: Thu 6/11/26


