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WHEREAS, The Logansport Parks & Recreation Board governs the facilities within the Logansport Parks Department as
provided by the Logansport City Council Ordinance 97-42; and

WHEREAS, The Logansport Parks & Recreation Department has just completed the 5-Year Master Plan Update for 2024-
2028; and

WHEREAS, The Logansport Parks & Recreation Board does now desire to declare our Mission Statement, Vision
Statement, and formally establish our values.

NOW, THEREFORE BE IT RESOLVED by The Logansport Parks & Recreation Board of the City of Logansport that:

SECTION 1: A mission statement articulates our purpose, unifies the department between organizational divisions, and
~mexpresses our values. The Mission Statement of the Logansport Parks & Recreation Department is as follows:

“Logansport Parks & Recreation Department is committed to building a vibrant and healthy community for
future generations through accessible recreational facilities and programs that promote physical health, social
engagement, conservation, and cultural appreciation.”

SECTION 2: The vision statement states the current and future objectives of our organization. The Vision Statement of
the Logansport Parks & Recreation Department is as follows:

“Your First Choice in Outdoor Recreation”

SECTION 3: Values are beliefs that our organization holds in common and endeavors to put into practice. The Values of
the Logansport Parks & Recreation Department are as follows:

1. Collaboration: We believe in the power of teamwork and cooperation, working together toward a common goal
to achieve greater impact and success.

2. Integrity: We uphold the highest standards of honesty, ethics, and accountability in all our actions, earning the
trust and respect of the community we serve.

3. Inclusiveness: We are committed to creating an environment where all individuals feel welcome, valued, and
represented, fostering diversity and belonging.
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Stewardship: We responsibly manage and allocate resources, including taxpayer money, ensuring efficient and
effective use for the benefit of present and future generations.

Safety: We prioritize the well-being and security of our community, maintaining safe equipment and spaces that
promote health, enjoyment, and peace of mind.

Innovation: We embrace new ideas and forward-thinking approaches, continuously seeking and implementing
innovative solutions to enhance the quality and relevance of our services.

Communication: We foster open, transparent, and proactive communication, engaging with stakeholders to
understand needs, share information, and build trust.

Education: We are dedicated to fostering a culture of continuous learning and growth, empowering individuals
with knowledge, skills, and opportunities to reach their full potential and contribute meaningfully to our
community.

SECTION 4: This resolution supersedes any provision in previous Parks & Recreation Board resolutions that is

inconsistent with any provision in this resolution is hereby repealed.

SECTION 5: This resolution shall be in full effect after its passage by the Logansport Parks & Recreation Board.

PASSED AND RESOLVED BY THE LOGANSPORT PARKS & RECREATION BOARD this 10" Day of April, 2024
with ﬂ: in favor and fZé opposed.
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