Board of Public Works & Safety
and Park Authority Meeting
Wednesday, November 10, 2021 — 10:00 a.m.
Ligonier City Hall - 301 S. Cavin St. - Ligonier, IN 46767

Call to order: Mayor Fisel

Roll Call
Present: Board Members Earle Franklin, Tom Janes, and Mayor Patty Fisel
City Attorney Steve Clouse and Deputy Clerk Robin Galloway

Minutes from previous meeting of October 27, 2021
Motion to approve: Tom Janes Second: Earle Franklin Vote: All Ayes

New Business
Job Opening at Park Department
The new position for the park department will be posted internally to current employees according to city policy
for five days and then opened up to the public. There was discussion about holding an executive session to
interview the candidates.
Motion to set an Executive Session for December 8 at 10:00 for interviews. The board meeting will
follow: Tom Janes Second: Earle Vote Ayes

Department Heads and Members of Administration
Public Safety Director/Police Chief Bryan Shearer
= The speed trailer was moved to Martin Street to try and get speeders to stop racing down the newly
paved road.
" Asked if the November 24™ BOW meeting will still take place due to the holiday. At this time it is still
scheduled.

Street Superintendent Mike Burdette
= Pulver's completed the paving on Martin Street.
=  Busy with leaf pick up.

Park Director Travis Brimhall
® Trying to find turkeys for the turkey shoot. Need 18 large turkeys and cannot find enough.

Building Inspector/Board Member Earle Franklin
®* There are several projects are going on including the dirt move project in the industrial park.
= Would like to thank Chris Fought for working on updates to outdated ordinances for the Plan
Commission. Chris Fought, Matt Kreager, or Earle Franklin can be contacted with any questions.

Adjournment
Motion to adjourn: Patty Fisel Second: Earle Franklin
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