
City of Ligonier Redevelopment Authority Meeting 
Friday, January 16, 2026 ∙ 9:00 am 

Council Chambers ∙ Ligonier City Hall 
301 South Cavin Street ∙ Ligonier, Indiana 

 
 
Call to order by RDA President Chris Shearer 
 
Roll Call 
Members Present: Cyndi Schlemmer, Chris Shearer, and Barb Hawn 
 
Election of Officers for 2026 
Motion to retain the same slate of officers - Chris Shearer-President, Cyndi Schlemmer-Vice President, and 
Barb Hawn-Secretary Treasurer: Barb Hawn 
Second:  Cyndi Schlemmer 
Vote: All Ayes 
 
Approval of Minutes from January 6, 2025 
Motion to approve: Chris Shearer 
Second: Cyndi Schlemmer 
Vote: All Ayes 
 
Member Comments 
Barb Hawn 
Do not anticipate any further meetings this year. Will continue to send monthly financial reports. 
 
Chris Shearer 
Appreciate the updates and reports that are sent throughout the year. 
 
Adjournment 
Motion to adjourn: Chris Shearer 
Second:  Cyndi Schlemmer 
Vote: All Ayes 
 
The next annual meeting will be held on Friday, January 15, 2027 at 9:00 am. 

 
 
        
 

 

 


