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AGENDA  
City of Ligonier 

Redevelopment Authority 
Council Chambers ∙ Ligonier City Hall 

301 South Cavin Street ∙ 2nd Floor  
Friday, January 16, 2026  at 9:00 am  

 
Zoom Dial-in Call Number: 1 929 205 6099 US 
Zoom Meeting ID:  818 1997 5657 www.zoom.us 
Meeting Link: https://us02web.zoom.us/j/81819975657  
 
 

  
 Redevelopment 

Commission 
Members: 

 
Mayoral Appointments 
3 Year Term 
01-01-2023-12-31-2025 
    Barbara Hawn 
 
3 Year Term 
01-01-2023-12-31-2025 
    Christopher Shearer 
 
3 Year Term 
01-01-2025-12-31-2027 
    Cyndi Schlemmer 
 
City Attorney 
     Laura Kaufman 
 
 
 
 
     
 
 
 

Call to Order – President Chris Shearer 
 
Roll Call 
 
Minutes Approval – Meeting of January 6, 2025 
 
Election of Officers for 2026 
 
Other Business 
 
Board Member Comments 
 
Adjournment 
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