Ligonier Common Council Meeting
Monday, March 11, 2019 - Ligonier City Hall
301 South Cavin Street - Ligonier, IN —7:00 pm

Pledge of Allegiance to the Flag
Call to order by Mayor Fisel —= Common Council Meeting

Roll Call

Present: Council President Ken Schuman, Council Members Chris Fought, Becky Gray, Kelly Ware, and Julia Bell
Mayor Patty Fisel, City Attorney Steve Clouse, and Deputy Clerk Robin Galloway

Absent: Clerk-Treasurer Barb Hawn

Minutes from previous meeting of February 25, 2019
Motion to approve: Ken Schuman . Second: Chris Fought Vote: All Ayes

New Business
Ligonier Tomorrow
Earle Franklin introduced Ken Hughes to explain the plan for Ligonier Tomorrow, the new comprehensive plan for
Ligonier. Ken Hughes presented a view draft copies to board members and explained it is designed to help Ligonier
grow. Ken Schuman said he was very impressed.

Motion for City Attorney Clouse to make a resolution to adopt the plan: Ken Schuman

Second: Chris Fought Vote: All Ayes

Video for Ligonier
Chris received two quotes from AW Media to create a video promoting Ligonier, a short version at a cost of $2,095 and a
long version at a cost of $4,995. He checked with Clerk-Treasurer Barb Hawn prior to the meeting and we would have
CEDIT funds available for the video.

Motion to approve the short version video by AW Media at a cost of $2,095: Chris Fought

Second: Ken Schuman Vote All Ayes

Claim Registers — APV # 56504-56623
Motion to approve: Julia Bell Second: Ken Schuman Vote: All Ayes

Comments by Members of Council and Administration

Street Superintendent Mike Burdette
= Thanks to the water and wastewater employees for helping him haul compost.
= Looking for people that need trees cut down.

Water Superintendent Jeff Boyle
= Went to a National Conference in Nashville, TN and he said looks like we are on track with the rest of the states.

Park Superintendent Alan Duncan
»  Thanks to everyone for all the years. Next week is my last week. Retiring on March 22, 2019.

Police Chief Bryan Shearer
= Invited all city employees and residents to the Rotary Club next Tuesday at 7:00 am. The speaker will be talking
about the Front Line on the growing tariff war.

Council Members
= All Council members thanked Alan Duncan for his service to the City.

Mayor Fisel’s Comments
= Asked if The City wanted to continue to support the Noble County EDC this year with a $5,000 commitment.
Motion to approve 5,000 commitment to Noble County EDC: Chris Fought

Second: Ken Schuman Vote: All Ayes
Adjournment
Motion to adjourn: Chris Fought Second: Ken Schuman
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