Ligonier Common Council Meeting
Monday, February 11, 2019 - Ligonier City Hall
301 South Cavin Street - Ligonier, IN — 7:00 pm

Pledge of Allegiance to the Flag
Call to order by Mayor Fisel - Common Council Meeting

Roll Call
Present: Council President Ken Schuman, Council Members Chris Fought, Becky Gray, Julia Bell, and Kelly Ware
Mayor Patty Fisel, City Attorney Steve Clouse, and Clerk Treasurer Barb Hawn

Minutes from previous meeting of January 28, 2019
Motion to approve: Ken Schuman Second: Chris Fought Vote: All Ayes
Note: The Courcil Meeting of January 28, 2019 was cancelled due to inclement weather.

New Business
Encumbrances from 2018 to 2019
It was necessary to encumber the following funds from 2018 to 2019:

Fund 242 $7,697.19 Police Car

Fund 101 $21,484.06 Police Car

Fund 258 $2,451.71 Paving

Motion to approve the encumbrances from 2018 to 2019: Chris Fought
Second: Ken Schuman Vote: All Ayes

Ordinance 929-2019 (Amended 2019 Salary Ordinance)
The salary ordinance was amended to reflect a first-class probationary firefighter salary as required by PERF to be $1,000
less per year than a first non-probationary firefighter.

Motion to pass Ordinance 929-2019 on the first reading: Chris Fought

Second: Ken Schuman Vote: All Ayes

Motion to suspend the rules: Chris Fought Second: Ken Schuman Vote: All Ayes

Motion to pass Ordinance 929-2019 on the second reading: Chris Fought
Second: Ken Schuman Vote: All Ayes

Motion to pass Ordinance 929-2019 on the third and final reading: Chris Fought
Second: Ken Schuman Vote: All Ayes

Organizational Charts & Job Descriptions
New Focus HR was hired to work with civil department heads to create new job descriptions for all their positions. The
final revisions were submitted for approval by council.

Motion to approve the organizational charts and job descriptions as presented: Ken Schuman

Second: Chris Fought Vote: All Ayes

Claim Registers — APV #56202-56290 and APV#56291-56390

Since the January 28, 2019 meeting was cancelled, two APV registers were available for approval.
Motion to approve both APV Registers as presented: Chris Fought
Second: Ken Schuman Vote: All Ayes

Water Department Year End Report
Water Superintendent Jeff Boyle presented a power point of his 2018 year-end report with highlights of the recent
water project.

Comments by Members of Council and Administration
Fire Chief Jeremy Weaver
= Chief Weaver distributed a copy of his 2018 year-end report noting the department made 698 runs with an
average response time of 5.33 minutes including out of town runs.
= Joshua Chupp was hired as the new firefighter.

Street Superintendent Mike Burdette
= Thanks to the city department personnel for their assistance with snow removal.

WWTP Superintendent Kenny Sprague
= The cold weather has caused a few issues at the plant and personnel are working through them.

Council Member Kelly Ware
= Thanks to city employees for working through the challenging recent issues. Has received many positive
comments from residents.



Council Member Chris Fought
»  Thanks to Jeff and Jeremy for their annual report presentations.

Council President Ken Schuman
= Appreciate the city streets. Thanks to everyone for the incredible job they do.

Council Member Becky Gray
= Thanks for the annual reports. Thanks to Jeff for the hands-on items. Was very eye opening.
= Happy to see the viaduct reopened.
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Clerk-Treasurer Barb Hawn
= Will have the city’s annual financial report for the next meeting.

Mayor Fisel’s Comments
= Thanks to everyone for pulling together and supporting each other. We’ve been through some pretty rough
times. Its great to see how everyone cares about one another.

Adjournment
Motion to adjourn: Ken Schuman Second: Chris Fought
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