
 

View meeting agendas, minutes, and videos at: in.gov/cities/ligonier/city-meeting-information/ 
 

AGENDA  
City of Ligonier Common Council 

Council Chambers ∙ Ligonier City Hall 
301 South Cavin Street ∙ 2nd Floor  

Monday, December 22, 2025  at 7:00 P.M.  
 

Zoom Dial-in Call Number: 1 929 205 6099 US 
Zoom Meeting ID:  889 8192 1186  www.zoom.us 

         Meeting Link: https://us02web.zoom.us/j/88981921186  
 

 
 

  
 Ligonier Elected 
Officials 

 
Elected to a 4-year term:  
  01/01/2024-12/31/2027 
 
Mayor 
    Earle Franklin 
 
Clerk-Treasurer 
    Barbara Hawn 

 
Common Council 
1st District 
     Christopher Fought 
 
2ND District: 
     Brian Hite 
 
3RD District 
     Doretta Wiegand 
 
At-Large 
     Matt Kreager 
     David Cisney 
 
City Attorney 
     Laura Kaufman 
 
 
 
 
 
 
 
 
 

Pledge of Allegiance to the Flag 
 
Call to Order 
 
Roll Call 
 
Minutes Approval – Meeting of December 8, 2025 
 
Citizen’s Comments 
 
Unfinished Business 
 
New Business 

▪ Board Appointments for 2026 
▪ RDC Mayor - Three                               

Council - Two                             
▪ EDC Mayor – One  
▪ RDA Mayor – One  
▪ BZA Mayor – One (Replacement for Resignation 

 
▪ Acknowledgement of November Fund and Bank Reconciliation Reports 

 
Claims Register Approval – APV #74832-74914 
 
Administration and Board Member Comments 
 
Mayor’s Comments 
 
Adjournment 

 

https://www.in.gov/cities/ligonier/city-meeting-information/
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https://us02web.zoom.us/j/88981921186

