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AGENDA  
City of Ligonier 

Board of Zoning Appeals 
Council Chambers ∙ Ligonier City Hall 

301 South Cavin Street ∙ 2nd Floor  
Monday , December 8, 2025  at 6:30  

 
Zoom Dial-in Call Number: 1 929 205 6099 US 
Zoom Meeting ID:  892 6487 3745    www.zoom.us 

           Meeting Link: https://us02web.zoom.us/j/89264873745  
 

 
 

  
 Plan  Commission 

Members: 
 
Mayoral Appointments 
4 Year Term 
01-01-2024-12-31-2027 
    Mary Wysong 
    Mike Guerrero 
 
4 Year Term 
01-01-2025-12-31-2028 
    Michael Shearer 
 
City Council 
Appointment 
4 Year Term 
01-01-2025-12-31-2028 
    Bryan Shearer 
 
Plan  Commission 
Appointment 
4 Year Term 
01-01-2024-12-31-2027 
    Kathy Meroney 
    
BZA/City Attorney 
     Laura Kaufman 
 
 
 
 
     
 
 
 

Call to Order Public Hearing – Variance at Glacier Run, 855 W US Hwy 6 
 
Call to Order – Board of Zoning Appeals Meeting 
 
Roll Call 
 
Minutes Approval – Meeting of October 13, 2025 
 
New Business 

▪ Discussion of the Variance for Glacier Run 
▪ Discussion of Dates and Time for Quarterly BZA Meetings 

 
Other Business 
 
Board Member Comments 
 
Adjournment 
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