
Board of Public Works & Safety Meeting 
Wednesday, June 25, 2014 - 1:30 p.m. 

Ligonier City Hall ∙ 301 S. Cavin St. ∙ Ligonier, IN 46767 
 
 Call to order by:  Mayor Fisel 
 
Roll Call 
Present:  Board Members Tom Janes, Earle Franklin, and Mayor Patty Fisel 
City Attorney Steve Hagen, City Engineer Rick Pharis, and Clerk-Treasurer Barb Hawn 
 
Minutes from previous meeting of June 11, 2014 
 Motion to approve: Earle Franklin Second:  Tom Janes   Vote: All Ayes 
 
New Business 
 Wirk Garment Building Demo Bid Award 

City Engineer Rick Pharis presented the certified bid tab on the Wirk Garment Building Demo project for 
approval. 
Motion to approve the bid tab on the Wirk Garment Building Demo project: Patty Fisel 
Second: Tom Janes   Vote: All Ayes 
 
City Engineer Rick Pharis advised that the bid packages for the Wirk Garment Demo were reviewed and Triad is 
recommending that the bid be awarded to the low bidder, Beer & Slabaugh in the amount of $138,436. 
Motion to award the Wirk Garment Demo bid to Beer & Slabaugh at $138,436: Tom Janes 
Second: Earle Franklin   Vote: All Ayes 
 
A pre-construction meeting will be held on Wednesday, July 9 at 11:30 am at City Hall. 
 

 Former Superior Building Demo Bid Award 
City Engineer Rick Pharis presented the certified bid tab on the former Superior Building Demo project for 
approval. 
Motion to approve the bid tab on the Former Superior Building Demo project: Tom Janes 
Second: Patty Fisel   Vote: All Ayes 
 
City Engineer Rick Pharis advised that the bid packages for the former Superior Building Demo were reviewed 
and Triad is recommending that the bid be awarded to the low bidder, Triple Diamond in the amount of 
$57,000. 
Motion to award the Wirk Garment Demo bid to Triple Diamond at $57,000: Tom Janes 
Second: Earle Franklin   Vote: All Ayes 
 
A pre-construction meeting will be held on Wednesday, July 9 at 12:30 pm at City Hall. 
 

 Paving Program Quotes 
Three sealed quotes for the 2014 paving program were received and opened by City Engineer Rick Pharis. 
 Walsh and Kelly, South Bend  $152,400 
 API Construction, LaOtto  $94,965 
 Niblock, Columbia City   $80,400 

 
City Engineer Rick Pharis recommended the bids be taken under advisement and that the board give the Mayor 
the authority to accept and sign a contract. 
Motion to take the bids under advisement and give Mayor Fisel the authority to accept and sign a contract 
based the recommendation of City Engineer Rick Pharis: Tom Janes 
Second: Earle Franklin   Vote: All Ayes 
 



 City’s Land Application Program 
Notice was received from Jeff Cunningham that he wished to exercise his option to end the used of his farmland 
for the city’s land application program. City Engineer Rick Pharis suggested that rather than terminate, a new 
agreement be drawn up suspending the land application for the remainder of 2014 and part of 2015. With this 
being agreeable to Cunningham, the following was made. 
Motion to authorize City Attorney Steve Hagen to amend the land application agreement with Jeff 
Cunningham to suspend application until July 2015: Patty Fisel 
Second: Earle Franklin   Vote: All Ayes 
 
Pharis commented that the city will need to contract with Merrell Brothers to haul sludge as we are nearing our 
storage capacity. 
 

 Ligonier Income Study 
To be eligible to apply for new grants in 2015, a new income study will need to be completed as the current 
study expires at the end of 2014. An agreement to do the study was received from Bob Murphy at a cost of 
$3500 plus postage. 
Motion to accept the income study agreement from Bob Murphy: Earle Franklin 
Second: Tom Janes   Vote: All Ayes 
 

 HR Unlimited – Consulting Proposal for Policy Book Update 
The city’s employee policy book was revised in May 2012. It is recommended that a review and update be done 
every two years. A contract to update was received from HR Unlimited, the company used for the 2012 revision, 
in the amount of $3000. The cost will be shared equally from Water, Wastewater, and General Funds. 
Motion to accept the contract with HR Unlimited for policy book revision: Patty Fisel 
Second: Earle Franklin   Vote: All Ayes 

 
Department Heads and Members of Administration Comments 
Street Superintendent Mike Burdette 
 The new dump truck is almost completed 
 Continuing to look for a used truck to replace the old truck that was beyond repair 

 
Water Superintendent Jeff Boyle 
 After speaking with the Mayor and City Engineer, it is felt that a bid/quote package be put together to replace 

the generator along with an addition to the building to allow for protection from the elements.  
 
Park Director Alan Duncan 
 With the assistance of City Attorney, Alan is looking into making the Pettit Park property one lot instead of two. 

 
City Engineer Rick Pharis 
 Rick asked for permission for Triad as our consultant, to apply for the INDOT Phase II connection asking for a 

waiver of bond and permit fees for the project. 
Motion to allow the INDOT application: Tom Janes Second: Earle Franklin Vote: All Ayes 

 
 The streamline mercury variance policy requires the city assign a person to be in charge of the purchasing and 

compliance on items purchased that contain mercury. After discussion it was suggested the matter be tabled to 
the next meeting. 
 

Mayor Fisel’s Comments 
 A release of funds for the DR2 Clearance Grant was received from OCRA today. 
 The county received notice of a grant award to replace the Pigeon Street Bridge with funds available in 2018.  

 
Adjournment 
 Motion to adjourn: Tom Janes  Second: Patty Fisel 


