
Board of Public Works & Safety Meeting - Wednesday, July 25, 2012 - 1:30 p.m. – Audio Available 
 
 Call to order by:  Mayor Fisel 
 
Roll Call 
Present:  Board Members Tom Janes, Earle Franklin, and Mayor Patty Fisel 
City Attorney Steve Hagen and Clerk-Treasurer Barb Hawn 
 
Mayor Fisel welcomed Earle Franklin as a new board member stating she appreciates his willingness to serve 
and replace Bonnie Edgell. 
 
Minutes from previous meeting of July 11, 2012 
 Motion to approve by: Tom Janes  Seconded by: Earle Franklin Vote: All Ayes 
 
Citizens Comments - None 
 
Unfinished Business 

1. Planning Grant – Stormwater Utility and WWTP Compliance Plan 
The long term compliance plan with IDEM for the WWTP was addressed Jim Frazell and Dee Revnyak of 
Triad Engineering.  Numerous issues were inherited by the current administration as they were not 
properly addressed and corrected. We are currently working to correct the issues with the compliance 
plan that was submitted to and accepted by IDEM. 
 
Part of the compliance plan requires the purchase of additional equipment and software for sampling, 
data logging and data mapping. Triad looked at several companies. The best fit for the pretreatment 
samplers and data logger was Gripp and for the data mapping software was iWorQ. Quotes were 
received for the following: 

Gripp  2 Pretreatment Surveillance Samplers     7,897.75 
Gripp  CSO Permanent Installation Data Logger  18,416.00 
iWorQ  Data Mapping Software       5,138.00 

 
Request for permission to purchase the samplers, data logger and data mapping software from the 
WWTP Operating fund was requested. 
 
Motion to allow the purchase of the samplers and data logger from Gripp and the data mapping 
software from iWorQ by: Tom Janes    Seconded by: Earl Franklin Vote: 
All Ayes 
 
Additionally, new computer equipment will be necessary to run the software. Specs were given to the 
city IT person and quotes are currently being sought. 
 
Motion to table the purchase of the computer equipment by: Earl Franklin 
Seconded by: Tom Janes    Vote: All Ayes 
 
The current phase of the plan includes the separation project on the north side. The next phase of the 
plan was discussed, the east side of the city. The plan needs to be re-evaluated to determine how much 
can be brought through the plant and make the plant more efficient.  The intent is to have one project 
to address the plant needs as well as the separation requirements on the east side. Jim asked for 
permission to file a new SRF (State Revolving Fund) for the next phase. There is no commitment to the 



funds. The July 30th deadline is necessary to get on the project priority list. The request will go in high to 
reserve what is necessary for the phase. 
 
Motion to allow the mayor to execute the documents necessary for the SRF application by: Tom Janes 
Seconded by: Earl Franklin   Vote: All Ayes 
 
Due to ongoing maintenance, inspections, repairs, cleaning, and televising necessary for the long term 
plan, the request of an additional employee for the WWTP plan was also discussed. In time, this 
employee would be paid through funds generated through a storm water utility. A study must first be 
done to create the utility at a cost of approximate $20,000 - $30,000. There is a $30,000 grant available 
through OCRA for the study which requires a match of $4000. The award times are generally every 30 
days. City Engineer Rick Pharis asked permission to proceed with the grant application. 
 
Motion to allow City Engineer Rick Pharis to proceed with the grant for the Storm Water Utility by: 
Tom Janes 
Seconded by: Earl Franklin Vote: All Ayes 
 
A decision as to when to hire a new employee was not made at this time. 

2. Building Inspector Salary 
At the request of the Jonas Gingerich, the building inspector, the zoning administration portion of his job 
was recently removed from his position and City Engineer Rick Pharis will now take of those duties. The 
salary for the building/zoning inspector originally was set at $520.00 bi-weekly based on $13.00 per hour 
and an average of 20 hours per week. The average hours worked consistently fell short of 20 hours per 
week, even with the zoning portion of the job. Mayor Fisel made a recommendation to pay the building 
inspector salary on an hourly basis at $13.00 per hour for hours worked, maintaining regular hours.  
Jonas stated that this would possibly cut his salary in half and was not sure he would keep the position. 
 
Motion to set the salary of the building inspector to an hourly rate of $13.00 per hour by: Tom Janes 
Seconded by: Patty Fisel    Vote: All Ayes 
 
Motion was to make the salary change effective beginning with the next payroll period by: Patty Fisel 
Seconded by: Earle Franklin   Vote: All Ayes   
 

3. Construction Standards 
It was recommended that a public hearing on the construction standards be held prior to adoption. City 
Attorney Steve Hagen will set the hearing for the second meeting of August. 
 

4. Fill for the ravine behind 408 Ravine Park Drive 
At the previous meeting, Jose Cruz Torres of 408 Ravine Park Drive was present to ask that the city be 
allowed to dump fill such as concrete, asphalt, and stone, into the ravine behind his home. City Attorney 
Steve Hagen suggested that a “hold harmless” agreement between Torres and the city be drafted and 
signed.  
 
Motion to allow City Attorney Steve Hagen to draft a hold harmless agreement with Mr. Torres by: 
Earle Franklin     Seconded by: Tom Janes  Vote: All ayes 
 

New Business 
1.  Kemp Construction – Pay Application No. 6 – Final Retainage 



Triad provided pay application number 6 with final retainage for the farmer’s market at Pettit Park in the 
amount of $3500.00 to Kemp Construction. City Engineer Rick Pharis recommend approval as the 
projected was recently completed. 
 
Motion to approve pay application number 6, final retainage in the amount of $3500 to Kemp 
Construction by: Patty Fisel     Seconded by: Tom Janes 
 Vote: All Ayes 
 

2. 2012 Paving Project 
City Engineer Rick Pharis is working with Street Superintendent Mike Burdette to put the 2012 paving 
project together. The plan is to bid in the fall of 2012 and begin construction in March 2013. 
 

3. Truck for Street Department 
Street Superintendent Mike Burdette reported that the frame on the one ton dump truck is broken and 
can no longer be used to plow snow. Quotations were solicited from three dealerships for a new truck 
with two providing quotations: 

Burnworth Zollars  $38,127.84 
City Auto Mall   $38,716.44 
The Local Road and Streets fund would be used to purchase the truck on a three year lease. 

 
Motion to accept the quote of $38,127.84 from Burnworth Zollars and lease/purchase the truck for 
three years by: Earle Franklin     Seconded by: Patty Fisel 
 Vote: All Ayes 
 

4. Public Safety Director 
Mayor Fisel addressed the board stating that since she took office she has been looking at the city 
departments to be sure they are running efficiently, staying within budgets, and doing what is best for 
the citizens. She brought a proposal before council on Monday night to dissolve the Park Board. Today, 
she has a proposal that she would like board of works to recommend to council. 
 
The mayor is advocating and hoping the board will consider adding a public safety director, adding that 
this is not a spur of the moment decision, but one she has been researching for quite some time. She 
feels the current fire chief is excellent at operations, however is lacking the necessary skills as an 
administrator. She considered replacing the chief with current fireman Shawn Cox, but he turned the 
position down. She researched going outside for a replacement but this would mean the low seniority 
fireman would lose his job, which she is not in favor of. Since funding is not available for the addition of 
a new employee, in her research of cities of similar size, she found that often the police chief took on 
the added responsibilities of public safety director as well. She asked Chief Bryan Shearer if he would 
consider taking on the added administration duties as public safety director. Shearer has been a 
member of the volunteer fire department for 22 years. He would not be replacing the fire chief as cities 
of the third class must have both a fire chief and police chief. He would oversee the department as an 
administrator. He would help develop rules and regulations and be sure they are implemented. 
 
Mayor Fisel recommend that Weaver remain as fire chief at this time with the same pay and that 
Shearer have the public safety director duties added to his current position as Chief of Police, with 
compensation to be set by city council. Shearer addressed the board stating that the position was 
unsolicited by himself but he is passionate for the city and passionate for public safety.  He will make the 
necessary time to provide leadership and help to the department. He added that there is a trend in 
communities across US for the addition of the position of Public Safety Director. 
 



Motion to recommend the position of Public Safety Director to City Council by: Tom Janes 
Seconded by: Earle Franklin   Vote: All Ayes 
 

Department Heads and Members of Administration 
Police Department: Chief Bryan Shearer will have his mid-year report available at the next meeting. 
 
WWTP: Superintendent Mark Schultz encouraged members to stop in to go over the long term control plan in 
detail. 
 
Street Department:  Superintendent Mike Burdette reported that they are painting lines, striping and grinding 
stumps. 
 
City Engineer Rick Pharis:  The project on the north side will require some homes to have a grinder pump or 
possibly the replacement of basement lines due the higher height of the new lines compared to the existing 
lines. The options for paying for these necessary modifications are: 

The city pays 100%, the homeowner pays 100%, or a blend of the two 
The best estimate is approximately $2000 per household. Approximately 10-12 households will be affected.  
Bond proceeds cannot be used; funds would need to come from sewage operating. 
 

Motion that the city pay for the necessary modifications for homeowners on the north side project by: 
Tom Janes 
Seconded by: Earle Franklin   Vote: All Ayes 

 
Mayor Patty Fisel: Mayor Fisel thanks those in attendance for their patience. She wants to do the very best for 
the citizens. 
 
Adjournment 
 Motion to adjourn by: Patty Fisel 


