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AGENDA  
City of Ligonier 

Board of Public Works & Safety 
and Park Authority 

Council Chambers ∙ Ligonier City Hall 
301 South Cavin Street ∙ 2nd Floor  

Wednesday, January 14, 2026  at 10:00 am  
 

Zoom Dial-in Call Number: 1 929 205 6099 US 
Zoom Meeting ID:  889 2086 0861 www.zoom.us 

          Meeting Link: https://us02web.zoom.us/j/88920860861  
 

 
 

  
 Board of Public 

Works & Safety and 
Park Authority  

Members: 
 
As established in  
IC 36-4-9-8, the city 
executive serves on the 
Board of Public Works & 
Safety and appoints two 
additional members to a 
four year term.  
 
01/01/2024-12/31/2027 
 
    Mayor Earle Franklin 
      
    Member Tom Janes 
 
    Member Ronny Terry 
 
Clerk-Treasurer 
     Barb Hawn 
 
City Attorney 
     Laura Kaufman 
 
 
 
 
 
 

Call to Order 
 
Roll Call 
 
Minutes Approval – Meeting of December 10, 2025 
 
Citizen’s Comments 
 
Unfinished Business 

▪ None 
 
New Business 

▪ Baker Tilly – Financial Advisor Agreement for 2026 
▪ WWTP – Project Quotes 
▪ Park Department – Mower Quotes 
▪ Herrman & Goetz – Generator Maintenance Agreement for 2026 
▪ Old Utility Balance Write Offs 

 
Administration and Board Member Comments 
 
Mayor’s Comments 
 
Adjournment 
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