BOARD OF PUBLIC WORKS AND SAFETY

Meeting Minutes of March 2, 2026 Meeting

1. OPENING, PLEDGE, PRAYER and ROLL CALL

Sarah Collis

— appointed January 6, 2020; appointment expiration December 31, 2027
Roger Cuneo

— appointed January 2, 2024; appointment expiration December 31, 2027
Tim Smith

— appointed January 6, 2020; appointment expiration December 31, 2027
Jeremy VanErman

— appointed January 6, 2020; appointment expiration December 31, 2027

Mayor: Todd Naselroad City Attorney: Chou-il Lee

Clerk-Treasurer: Darcy VanErman

PREVIOUS MINUTES

No Minutes were available for the Board to approve for this meeting. They will be presented at
the next meeting for consideration.

COMMUNICATION

Mayor Naselroad advised the Board that he has enacted a Board to assist with obtaining
professional services needed for the insurance claims the city sustained during last year’s hail
storm. The Insurance Recovery & Facilities Restoration Committee will consist of Sam Driffel,
Barrett Key, Eric Freeman and Roger Cuneo.

RESOLUTIONS

OLD BUSINESS

Mayor Naselroad advised the Board that his office is still working to receive more bids for the
needs of the bi-annual water loss audit. His hope is to have these ready for the next meeting.

The Board reviewed the submitted list of Delinquent Utility Customers. Sarah Collis motioned to
approve the list to be in receipt of the 10 day letter and to proceed with disconnection of any
account found delinquent after that period of time. Jeremy VanErman second the motion. All in
favor; motion carries.
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NEW BUSINESS

Fire Chief Matson came before the Board to request their consideration to approve the hiring of
Preston Hoose for full time service to the department. He also requested that, if approved, the
approval recites for today as it is the beginning of a new payroll cycle. Jeremy VanErman
approved to hire Preston Hoose upon the Chief’s recommendation and for his hire date to reflect
as of today. Tim Smith second the motion. All in favor; motion carries.

OTHER BUSINESS

Sarah Collis advised to the following items —
1. She addressed the Department Heads present that she had spoken with Darcy and that
they would be in receipt of their budgets by the week’s end and to reach out to her should
they have any further questions.

ADJOURNMENT

Upon hearing nothing further, Mayor Naselroad opened for meeting adjournment. Tim Smith
motioned to adjourn the meeting. Roger Cuneo seconded the motion. All in favor; motion
carries.

Todd Naselroad, Mayor

Attest:

Darcy VanErman, Clerk Treasurer

**These Minutes are a summary of actions taken at the Alexandria Board of Public Works and Safety Meeting. The full video archive of the meeting
is available for viewing at www.youtube.com/@CityofAlexandrialndiana for as long as this media is supported.
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