City of Alexandria July 21, 2025 at 6:00

Park Board Minutes Alexandria-Monroe
Public Library
(monthly meeting) 117 E Church St.

Alexandria, IN 46001

Meeting Called to Order: 6:22 PM

Members Present: Kim Terry, President; Barrett Key, Vice President; Devin Powers,
Secretary; Sam Driffill, member; Angie Hilligoss, member

Members Absent: Tom Johns, member
Guests: None
Pledge of Allegiance led by Kim Terry.

Approve Previous Minutes: Barrett made the motion to approve the minutes, Sam seconded,
no objections, motion passes.

Action ltems:

e Sam submitted a request for 50% of the cost for the building work that needs done
o Windows and roof
m The hail damage from the storm can potentially get some cost covered
this is being looked into.
e We can not get any actions moving forward as we are told we do not have the financials
to get these items done.
o There is frustration that things need to be fixed asap, and we are uncertain as to
what we have to work with.
o Proposal to invite Darcy and the Mayor to come talk with us regarding financials
m Mark Talmage also mentioned as one to invite
m Need to ask how can we get a superintendent, what we have to work
with, and how we can prepare for 2026 budget.

Old Business/ Follow ups:

e Can we do the 5 year plan?
o Sam points out that unless we can match the funds offered when doing the 5
year plan we can not move forward with it.
® A Superintendant would be able to take the time to go through the 5 year
plan and know what we can and cannot do.
m  We are at a stand still without knowing what we have to work with for
future plans.
e Extensions for getting the Pool House work done. Hoping we can get it to code soon.



New Business:

e Barrett proposes that we have a fundraising event so that we can get some things going.
Possibly through the golf course.
o Barrett motions to sponsor a future fundraiser, Angie seconded, no objections,
motion carries.

Caretaker Report:

e Caretaker’s were not in attendance, however it was discussed that things asked of us
the last meeting were taken care of or in the process of being taken care of.

e Caretaker’s health is waivering. Board notes that future plans for the position must be
considered.

Motion to adjourn the meeting by Barrett, Sam seconded, no objections, motion carries

Next Meeting: August 18, 2025 6:00 at Emery Lee Building

Meeting Adjourned: approximately 7:33 PM

Minutes Taken By: Devin Powers, Secretary

Approval of the July 21, 2025 minutes:

Signatures of members present:
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