(Dity of CAlepandria
BOARD OF PUBLIC WORKS AND SAFETY

Meeting Agenda — April 6, 2026, 5:30 pm

OPENING PLEDGE AND PRAYER

ROLL CALL
Sarah Collis (appointed 1/6/2020 - 12/31/2027) Roger Cuneo (appointed 1/2/2024-12/31/2027)
Tim Smith (appointed 1/2/2024 -12/31/2027) Jeremy VanErman (appointed 1/6/2020 - 12/31/2027)

City Attorney: Chou-il Lee  Clerk-Treasurer: Darcy VanErman Mayor: Todd Naselroad

APPROVAL OF PREVIOUS MEETINGS MINUTES

Approval of Meeting Minutes for March 16, 2026
Approval of Special Session Meeting Minutes for March 20, 2026

COMMUNICATION

RESOLUTIONS

OLD BUSINESS
Professional Services Agreement - Water Loss Audit & Validation — Todd Naselroad

NEW BUSINESS

Consideration of Approval for Amendment to the current SRO MOU
Asst. Chief Huffman

Consideration of Approval for Alexandria Police Department Use of Force Policy
Asst. Chief Huffman

Consideration of Approval for Alexandria Police Department Employee Hire — Nick Oldham
Asst. Chief Huffman

Consideration of Approval to Amend the 2026 Fraternal Order of Police (FOP) contract —
Article VI, Section 5
Asst. Chief Huffman

Consideration of Approval for Alexandria Fire Department Employee Hire — Evan Pierce
Chief Matson

Consideration of Approval for EMS Management & Consulting Inc. Billing Agreement
Chief Matson & Asst. Chief Hendrick

Consideration of Approval to Extend the expiration for DES 1800242 and 1800243 (Washington Street
Contract)
Rachel Martin

Consideration of Approval for Madison County Dispatch Contract
Mayor Naselroad
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NEW BUSINESS

Consideration of Approval for Sondhi Solutions D/B/S EXOS Financial Advisory Services Agreement
Mayor Naselroad

Consideration of Approval for Waived Utility NSF Fees — M. Capsel
Mayor Naselroad

Consideration of Approval for Utility Delinquent List / March 2026
Utility Office

Consideration of Approval for Baker Tilly Proposed Annexation Area Fiscal Plan / 405 S. Park Ave.
Redevelopment

OTHER BUSINESS

e The next meeting will be held on April 20, 2026, at 5:30 p.m.

ADJOURNMENT




