(Zityy of CAtexandiia
BOARD OF PUBLIC WORKS AND SAFETY

Meeting Agenda - March 16, 2026 5:30 pm

OPENING PLEDGE AND PRAYER

ROLL CALL
Sarah Collis (appointed 1/6/2020 - 12/31/2027) Roger Cuneo (appointed 1/2/2024-12/31/2027)
Tim Smith (appointed 1/2/2024 -12/31/2027) Jeremy VanErman (appointed 1/6/2020 - 12/31/2027)

City Attorney: Chou-il Lee = Clerk-Treasurer: Darcy VanErman Mayor: Todd Naselroad

APPROVAL OF PREVI MEETINGS MINUTE

Approval of Meeting Minutes for February 17, 2026
Approval of Meeting Minutes for March 2, 2026

COMMUNICATION

EJP Representative - Ryan Baker

RESOLUTION

OLD BUSINESS
Professional Services Agreement - Water Loss Audit & Validation

NEW BUSINESS

Consideration of Approval for EJP “Value Added Services / Inventory Management Program
Water Department

Consideration of Approval for City of Alexandria Utilities / Delinquent Utility Payment Agreement
Utility Office

Consideration of Approval for MOTOROLA Solutions Video-As-A-Service 5-year (5/10/2027-2032) Contract
Extension

Police Department

OTHER BUSINESS

e The next meeting will be held on April 6, 2026, at 5:30 p.m.

ADJOURNMENT



