
Child Welfare Task Force 
 

MEETING AGENDA 
October 21, 2026 / 1:00 – 3:00 PM 

  

1. Welcome & Introductions - Representative Dale Devon, Co-Chair 
 

 
2. Consent Agenda - Representative Dale Devon, Co-Chair 

a. Minutes from the August 2026 meeting 
Action: Approval of the August 2026 Minutes 

 
 

3. Consent Work Groups  
a. Review Revised Objectives  
Action: Approval of the Task Force Work Groups  
 

 

4. Indiana Child Welfare Workforce Snapshot 
a. Presentation by DCS 

 
5. Facilitated Discussion – Hannah Joy Alte, Co-Chair 

a. Impact of Turnover on Children and Families  
b. Recruitment and Retention Strategies  
c. Career Advancement and Professional Development  
d. Task Force Work Group Objective Assignment  

 
 

6. Task Force Member Announcements and Adjournment 
 

 

 

 

Next Meeting December 9, 2026 @ (TBD) 

 

 

 

 


