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Agenda

1. Welcome and Introductions
2. Consent Agenda

a. Minutes from October 2021 meeting
b. Appointment of co-chair for Equity, Inclusion, and Cultural 

Competence Committee



Agenda

3. Executive Director Update
Julie Whitman
◦ Procedures for Remote Participation
◦ Evaluation Plan



Agenda

4. Strategic Priority: Juvenile Justice and Cross-System Youth
Hon. Heather Mollo, Senior Judge
Dual Status Implementation



DUAL STATUS



Who are Dual Status Youth

• Youth who have had involvement in the child welfare (abuse and neglect/DCS) 
and juvenile justice systems (delinquency), but not necessarily at the same time

• Often referred to as Cross-Over Youth
• Our most vulnerable youth
• Greater likelihood of  delinquency among children who have suffered abuse and 

neglect
• These youth present with complex family dynamics – mental health, addiction, 

domestic violence, criminal history, living instability 



Why we need Dual Status Processes

Without a holistic approach, Dual Status youth have poorer outcomes as adults:

• Poor educational outcomes

• Increased recidivism

• Increased homelessness and instability

• Increased mental health needs



Why we need Dual Status processes? 

Dual Status legislation is a commitment to provide the best professional 
response to the most difficult families.

Dual Status legislation provides the process for families to get the help they 
need.  

Working together to Create Success for Children and to Help Families Thrive



Dual Status Legislation

• Passed in 2015 (HB 1196) – I.C. 31-41-1 et seq 

• Establishes the procedure for communication and coordination between 
juvenile probation and child welfare

• Takes a holistic approach to the child and family

• Evidence-based

• Allows agencies and the court to identify these youth earlier and to provide 
the needed care and services



ANTICIPATED OUTCOMES

• Increased cross-agency collaboration and communication

• Increased family engagement

• Timely identification of  youth’s needs

• Increased identification of  appropriate services and treatment

Collaboration 
&

Information 
Sharing

Complete 
Picture of  

the 
Child 

Better Decisions
Better Youth 
Outcomes

Reduction in Costs



Indicators of  success



IMPLEMENTATION

• State Dual Status Implementation Committee – Multi-Disciplinary

• Pilot counties followed by state-wide implementation

• Process for identifying these youth by probation officers and Family Case Managers 
with DCS

• Education…. Education…. Education – Initial and ongoing statewide training

• Development of  training manuals, screening tools, court reports and court orders

• Development of  and coordination of  data collection



Statewide Probation Preliminary Inquiries
January 1, 2018 – November 3, 2021

76%

17%

7%

51,148 P.I.’s recorded for this time frame

Not identified as Dual Status

Identified as Dual Status

Dual Status screener skipped



Probation Dual Status Screening Tools
January 1, 2018 – November 3, 2021

60%

36%

4%
Counties that skipped one or more
dual status screening tools

Counties that did not skip any
screening tools

Counties that did not have data
available



Additional Data from  
Probation Dual Status Screening Tools

• 4 counties did not have any data available (P.I.’s not completed in or 
transferred to Incite)

• 6 counties skipped the Dual Status screener tool on 50% or more of  the P.I’s 
completed

• 33 counties did not skip any Dual Status screening tools





December 1, 2021 training

Registrants by county



Dual Status Training 12/1/21
Registration Data

DCS                           66.47% Education                            0.35%    

Probation                   19.19%    Detention Facility                0.35%

CASA                          4.05%     Courts                                 0.35%

Public Defender          3.93%      Social Worker                     0.23%

IOCS                          1.85%      Mediator                             0.23%

Attorney                     1.16%      ICJI                                    0.23%

Judiciary                     0.69%      Dual Status Facilitator         0.23%  

Prosecutor                  0.58%     Community Corrections      0.12%     

Over 800 in attendance



Ongoing & Next Steps

• DCS data of  identified Dual Status Youth & fidelity to the screening tool

• Dual Status training included in the Cohort training for new Family Case 
Managers

• Dual Status training included in the new orientation for probation officers

• Individual training/assistance for local counties where no data is being 
reported
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4. Strategic Priority: Juvenile Justice and Cross-System Youth
Nina Salomon, CSG Justice Center
Rep. Wendy McNamara, Co-Chair, Juvenile Justice Reform Task Force









Representative Wendy McNamara
Co-Chair

Indiana General Assembly

Bernice Corley
Executive Director

Indiana Public Defender Council

Christine Kerl
Deputy Chief Probation Officer

Marion County Juvenile Probation

James Taylor
Director of Student & Social Services

MSD of Warren Township

Senator Michael Crider
Co-Chair

Indiana General Assembly

Alison Cox
Director

Porter County Juvenile Detention

Honorable Kenton Kiracofe
Wills Circuit Court

Billy Bollin
Chief

Evansville Police Department

Honorable Faith Graham 
Tippecanoe Superior Court

Chair, Juvenile Justice Improvement 
Committee

Nancy Wever
Director

Indiana JDAI

Sirrilla Blackmon
Deputy Director, Office of Youth Services

Department of Mental Health and Addiction

Don Travis
Deputy Director of Juvenile Justice 

Initiatives & Support
Indiana Department of Child Services

Senator Jon Ford
Indiana General Assembly 

Honorable Steve David
Indiana Supreme Court

Chase Lyday
Chief of Police

Avon Community School Corporation

Kia Wells
Executive Director

VOICES Corporation

Representative Michelle Davis
Indiana General Assembly

Representative Robin Shackleford
Indiana General Assembly

Susan Lightfoot
Chief Probation Officer, Henry County

Stephen Balko
Indiana Department of Education

Rudy Monterrosa
University of Notre Dame

Jeff Campos
Sheriff

LaGrange County

Chris Naylor
Executive Director

Indiana Prosecuting Attorney's Council

Representative Tony Cook
Indiana General Assembly

Honorable Dana Kenworthy
Grant Superior Court 2

Senator Faddy Qadourra
Indiana General Assembly

Representative Brad Barrett
Indiana General Assembly

Terrie Decker
Director, Division of Youth Services 
Indiana Department of Corrections

Senator Eddie Melton
Indiana General Assembly
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5. Discussion: Future Meeting Topics or Other Items
All Commission Members



Agenda

6. Next Meeting
Wednesday, February 23, 2022,10 a.m. – noon 
Indiana State Library, History Reference Room


