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The next regular business meeting of the Commission will be on June 11, 2010 in Terre Haute.
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Minutes — March 2010

State of Indiana
Commission for Higher Education

Minutes of Meeting

March 12, 2010
Friday

I CALL TO ORDER

The Commission for Higher Education met in regular session starting at 9:00 a.m. at University
Place Conference Center at IUPUI Campus, 850 W. Michigan St., Indianapolis, IN, with Chair
Michael Smith presiding.

I1. ROLL CALL OF MEMBERS AND DETERMINATION OF A QUORUM

Members Present: Cynthia Baker, Gerald Bepko (via conference call), Dennis Bland, Jon Costas,
Jud Fisher, Gary Lehman, Marilyn Moran-Townsend, Chris Murphy, George Rehnquist, Ken
Sendelweck, Clayton Slaughter, and Michael Smith.

Members Absent. Carol D’ Amico.

Dr. Daniel Bradley, President of the Indiana State University, and Dr. France Cordova, President
of Purdue University, attended the meeting. Mr. Anthony Maidenberg, Interim President of
Independent Colleges of Indiana, was also present.

1. CHAIR’S REMARKS

Mr. Smith welcomed Dr. Randall Dodge, Adjunct Professor of Higher Education, Taylor
University, who brought a group of graduate students in the Master of Arts in Higher Education
program from Taylor University to the meeting.

Mr. Smith announced that this year’s annual H. Kent Weldon Conference on Higher Education
will focus on Challenges and Opportunities: Improving College Productivity. The conference
will be held on Monday, April 19 at the I[UPUI Conference Center. Mr. Smith said that the
agenda will feature Governor Daniels as the morning keynote speaker, a panel of higher
education productivity experts from the Association of Governing Boards, Lumina Foundation
leadership, and a panel of University Presidents and Trustees, as well as representation from the
Governor’s office and the General Assembly.

Mr. Smith invited Ms. Baker to comment on the upcoming Faculty Leadership Conference. Ms.
Baker said that the annual Faculty Leadership Conference will be held on Friday, April 23 at the
University Place Conference Center. Ms. Baker said that the theme of the Conference is “Faculty
Response and Responsibilities in Tough Economic Times.” The invitations were sent to the
faculty leaders of all state universities, as well as to the Commission members.

Mr. Smith invited Ms. Moran-Townsend to give an update on the work of the Strategic Directions
Committee. Ms. Moran-Townsend said that members of the Committee reviewed the insightful
comments from the institutions regarding the budget formula. She said the members of the
Committee pledged to keep these comments at the forefront of discussions during the May
retreat, and as the budgeting formulas are developed for this fall.
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Ms. Moran-Townsend also said that the members of the Committee reviewed staff
recommendations to support Reaching Higher’s focus on affordability. This is a continuing
portion of the discussion that the Committee has. The Committee members have come forward
with some great ideas in that area. Ms. Moran-Townsend added that the Committee ran out of
time at the meeting, so the Committee members are being asked to provide additional input
between now and the next meeting.

Mr. Smith invited Commissioner Lubbers to present her report.
COMMISSIONER’S REPORT

Ms. Lubbers began her report by welcoming a group of students from Taylor University. She
also acknowledged Commission member Mr. Dennis Bland, President of the Center for
Leadership Development (CLD), for the Center’s extraordinary success. Mr. Lubbers said that
she attended CLD’s 30" Annual Minority Business and Professional Achievers Recognition
Awards Dinner, at which over $1 million in scholarship funding was provided to Hoosier youth.
The mission of CLD is to foster the advancement of minority youth in central Indiana as future
professional, business and community leaders by providing experiences that encourage personal
development and educational attainment. Ms. Lubbers congratulated CLD on their success and
Mr. Bland for his extraordinary leadership.

Ms. Lubbers gave an update on 2010 legislative session. She spoke about Senate Bill 257, which
has been referred to as the “Commission Bill.” This bill has four elements: Commission will
review capital projects within 90 days of the request for review; includes clarifying language
regarding membership on the Commission excludes full time university employees; includes
clarifying language regarding meeting participation; and requires that dual credit programs are
approved either by National Alliance of Concurrent Enrollment Partnerships (NACEP) or the
Commission for Higher Education. Ms. Lubbers said that this bill has passed, and is now on the
Governor’s desk awaiting signature.

House Bill 1001 is also waiting for Governor’s signature. This bill includes provision that
identifies university government representatives as liaisons and tightens the reporting
requirements. House Bill 1135 is also waiting for Governor’s signature. This bill clarifies the
awarding of college credit. House Bill 1297, related to Purdue University’s bonding, has been
dramatically scaled back, and now includes only technical changes and some language about
bonding for promised gifts to the University. This bill is also waiting for Governor’s signature.

Ms. Lubbers stated that on Tuesday, March 2, Indiana joined sixteen other states in the official
announcement of the Complete College America (CCA) Alliance. This organization, led by the
former Commissioner for Higher Education Stan Jones, is looking at college completion rates
around the country, especially for first generation students and underrepresented populations. Ms.
Lubbers added that the participating states have promised to develop strategies to improve and
track college completion rates. She also pointed out that the goals of CCA are consistent with the
goals of Reaching Higher and Indiana’s institutional reporting.

Ms. Lubbers asked Mr. Smith for the motion to approve the hiring of Nicole Crouse to the
position of Financial and Operations Assistant for Accounting and Human Resources at the
Commission for Higher Education. Mr. Smith welcomed Ms. Crouse to the Commission,
commenting that this is the fifth smallest Commission in the United States. Mr. Smith asked for
the motion to approve (Motion — Rehnquist, Second — Bepko, unanimously approved).
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Ms. Lubbers continued with her report, reminding the audience that applications to the Student
Nominating Committee for the student representative position on the Commission are due March
19" and the interviews will be held on March 27" at the Commission’s office.

In conclusion, Ms. Lubbers spoke about online learning. She said that 2009 Sloan Survey of
Online Learning revealed a 17 percent increase in online enrollments from the previous year.
2,500 colleges and universities participated in the survey. The results show that approximately
4.6 million students were enrolled in at least one on-line course in Fall 2008 (these are the most
recent numbers). This means that more than one out of four students is taking at least one course
on- line.

Ms. Lubbers said that some of the questions in the survey are instructive for the Commission’s
consideration of online instruction/learning, for example, whether retention of students is harder
in online courses. The highest percentage of responses was neutral. Another question was
whether learning outcomes in online courses were comparable to face-to-face courses. The
highest percentage of responses was that they are the same; those with most inferior rating came
from schools that do not use online courses. Another question was whether faculty received
adequate training for teaching on-line. The responses vary greatly by institutions. Ms. Lubbers
concluded that the growth in on-line enrollments dramatically exceeded the growth of the overall
higher education student population (17 percent compared to 1.2 percent).

CONSIDERATION OF THE MINUTES OF THE FEBRUARY COMMISSION
MEETING

Mr. Sendelweck commented that Mr. Helton was mentioned as the President of Ivy Tech
Community College, while he is President of Vincennes University. Mr. Smith asked that a
wording of the phrase in Item IV (Commissioner’s Report), paragraph five:”...Commission’s
State-Level Dashboard of Key Indicators shows that the Commission is making progress toward
its goals” be changed to reflect that this was an effort of all institutions, not just the Commission.
The phrase will be worded as follows: “...Commission’s State-Level Dashboard of Key
Indicators shows that Indiana public colleges and universities are making progress toward goals”.

R-10-2.2 RESOLVED: That the Commission for Higher Education hereby approves the
Minutes of the February 2010 regular meeting as amended. (Motion — Murphy,
second — Sendelweck, unanimously approved)

DISCUSSION ITEMS
A. Line Item Report - Indiana University Technology Initiatives

1. Abilene Network Operations Center
2. I-Light Network Operations
3. GigaPop Project

Dr. Bradley Wheeler, Vice President for Information Technology, and CIO, presented
this report. He said that Indiana University (IU) was chosen as the home for the Abilene
network operations center (NOC). The Abilene Network is an Internet2 high-
performance backbone network that enables the development of advanced Internet
applications and the deployment of leading-edge network services to Internet2
universities and research labs across the country. This network has become the most
advanced native IP backbone network available to universities participating in Internet2.
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Dr. Wheeler stated that Abilene connects regional network aggregation points (called
GigaPoPs) to provide advanced network services to Internet2 university, corporate, and
affiliate member institutions in all 50 states, the District of Columbia and Puerto Rico.
Today Abilene has 44 direct connectors including the Indiana GigaPoP, 228 participants
in all 50 states, 104 sponsored participants and 33 state education group partners (SEG-
P), such as IHETS here in Indiana.

Dr. Wheeler pointed out that Abilene is a proving ground for high-bandwidth
technologies. The cross-country backbone is employing optical transport technology and
advanced high-performance routers, with the goal of offering 100 megabytes per second
of connectivity between every Abilene connected desktop.

Dr. Wheeler said that being the NOC for Abilene has enabled Indiana University to
develop the reputation and expertise in managing the operations center of high
performance networks and led to the establishment of the Indiana University Global
Research Network Operations Center (Global NOC.)

Dr. Wheeler told the Commission that in addition to being awarded the NOC for the
global research networks, 1U provides similar services to the advanced high performance
network, National LambdaRail (NLR). IU is also planning to increase its involvement in
several other national networking initiatives, as well as to service the international high
performance networking community, which will bring more external funding to the
University and the state.

Dr. Wheeler added that the Indiana GigaPoP continues to play an expanding role in
Indiana’s linkage to the developing national cyberinfrastructure. It is a key infrastructure
component of I-Light and I-Light2, and it has become one of a very few perimeter
network interface points in the nation. The GigaPoP is now the single interface point for
the State’s entire higher education sector not only to Internet2 and other advanced
networks, but also the commaodity Internet.

Dr. Wheeler spoke about I-Light, which has become an integral part of keeping Indiana’s
status as a leader in networking. I-Light has the capability to provide all higher education
institutions across the state with access to other state, regional, and national networks. It
will also allow new partnerships with neighboring states, by allowing interconnections
between light and similar networks in those states.

Mr. Murphy asked whether Internet2 and the existing network were using the same
bandwidth. Dr. Wheeler responded that there was some difference on how much
capacity each one has, but they are all fiber optics.

Mr. Murphy referred to Dr. Wheeler’s comment the projects employing 65 to 80 people
in Indiana University. He was wondering whether any other work is being done by some
other public or private firm in the local area, like software or hardware development. Dr.
Wheeler responded that their charge was first and foremost to serve research and
education, and IU stayed very narrow and guarded because that was the guideline that
was given to the University. Dr. Wheeler added that this is technology that IU has
developed. There is a commercial interest in it, and they will work on that through 1U
Research and Technology Corporation to see whether this may be commercialized or
licensed in some way.
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Mr. Smith asked whether some small private-for-profit technological start-up companies
will be able to use these systems to collaborate with the research being done in other
states. Dr. Wheeler responded that their expertise is strictly limited to higher education,
so at present this will not be possible.

Mr. Slaughter referred to Dr. Wheeler’s statement that placement of commodity Internet
have enabled Indiana’s K-20 community to take advantage of considerable reductions in
rates for internet connectivity. Mr. Slaughter’s question was whether the prices for
higher education have been driven down due to this technology. Dr. Wheeler responded
that U has not done this yet.

Mr. Smith asked whether the infrastructure that was developed between Bloomington,
Lafayette and Indianapolis is easily updated to embrace new technology, as science
allows. Dr. Wheeler responded that they are constantly upgrading the switching and
networking equipment. Dr. Wheeler pointed out that they put the allied network together
and, as they do with all their technology investments, they have built it around the life
cycle funding. They have a capital reserve, so when the equipment gets old, they use this
reserve to refresh or replace it.

Mr. Slaughter referred to Dr. Wheeler’s mentioning the funding in education, its
efficiency and productivity. He asked who has made a decision to exclude the rest of the
education spectrum in the state, whether this was IU’s decision or policy makers’
somewhere else in the state. He was wondering if the goal was to save the state money
and make the education spectrum as a whole matter, why this was not being done. Dr.
Wheeler responded that this was not 1U’s decision. Mr. Jeffrey Linder, Associate Vice
President for State Governmental Relations, Indiana University, answered that 1U is
working on creating public-private relationship to serve the state in the best manner and
to provide the best opportunities for the universities and businesses all over the state.

Financial Aid Study Report

Mr. Bernie Hannon, Senior Associate Commissioner, presented this report. Before
starting his report, he made a few comments regarding the previous presentation. Mr.
Hannon thanked Dr. Wheeler and IU for making this presentation on short notice. Mr.
Hannon also briefly spoke about the funding for this line item, pointing out that these
items will be among those presented to the Commission members for their budget
recommendations. He said that the state corporation to fund I-Light is now down from
$5-6 million a year to $2 million a year. He also added that in a couple of months the
office of the Commission for Higher Education will be purchasing the I-Light model for
the first time, and this will save the office a considerable amount of money.

Mr. Hannon began his report by reminding the Commission members that the General
Assembly asked the Commission, with the assistance from the State Student Assistance
of Indiana (SSACI), to study the funding of college scholarship programs provided by
SSACI and the state’s public universities.

When Mr. Hannon spoke about the percentage of eligible FAFSA filers who were offered

and not offered awards, Mr. Smith asked about the reasons why 48 percent of the eligible
FAFSA filers were not offered awards. Mr. Hannon responded that the awards were
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based on a degree of need. He said that more details will be given further in his
presentation.

Mr. Hannon continued with his presentation. He mentioned that in recent years the total
number of people eligible for SASSI awards grew much faster than the student
population itself. When that happens, the amount of the award has to drop; this academic
year SSACI dropped their maximum award “cap” by 30 percent, which means that
students are getting less money for their tuition. Mr. Hannon explained how the “need”
for financial aid is determined. He also spoke about the students’ eligibility for certain
awards, as well as about SSACI entitlement programs, which are based on current year
tuition and fee charges.

Ms. Moran-Townsend asked for the reason for the 21% Century Scholars percentage of
award expenditures granted by need and non-need. Mr. Hannon explained that this was
based on the changes in the family income by the time the student goes to college.

Mr. Hannon continued with the presentation. He responded to questions from Mr.
Murphy and Ms. Moran-Townsend regarding the definition of CVO (Children of
Disabled Veterans and Children and Spouses of Deceased Public Safety Officers). He
mentioned that Indiana is more generous with its awards to the children of disabled
veterans than many other states.

Mr. Slaughter asked whether it was correct that the student could go to a graduate school,
but get an award at a rate of an undergraduate school. Mr. Hannon said he did not have
this information.

In conclusion, Mr. Hannon spoke about the SSACI and postsecondary education for
incarcerated citizens. He pointed out that entire prisoner postsecondary education is
almost entirely funded through SSACI grants and institutional subsidy. Mr. Hannon
named state and independent colleges offering programs in Indiana prisons. He spoke
about the benefits of and issues with prisoner education. Ms. Baker asked about the most
achieved prisoner degree. Mr. Hannon said that DOC (Department of Corrections) will
have this information.

Mr. Murphy said that some granular information would be instructive. Mr. Hannon
agreed to provide it. Mr. Smith confirmed that more information would be very helpful,
and asked Mr. Hannon to gather it by the Commission meeting in June.

High School Feedback Report

Dr. Ken Sauer, Senior Associate Commissioner, Research and Academic Affairs,
presented this report. He began his presentation by thanking Ms. Jennifer Seabaugh,
Manager of Information Research at the Commission for Higher Education, for her work
at this report. Dr. Sauer said that there are two types of reports, included in the Agenda
book: one is for public distribution and the other for internal use only, for the purposes of
educational improvement.

Dr. Sauer explained that the difference between the two reports is that the first report
does not have university campus level detail, whereas the second report does. Dr. Sauer
spoke about the information in both reports.
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Dr. Sauer pointed out that this was the first effort of this kind. He said that the
Commission already anticipates adding some other data to these reports in the future; for
example, it would be helpful to reference state data on each report, so that a particular
principal or the superintendent could see very quickly how the data, for example,
regarding remedial education, is compared with the statewide total for this particular
piece of information.

Mr. Murphy asked whether it would be possible to see what happens to the students
represented in these reports. Dr. Sauer confirmed that the next version of these reports
will contain persistence and degree completion data. He mentioned that good thing about
the SIS data is that it has a lot of historical information, so it is possible to go back and
look at the high school class that graduated four or six years ago and see how these
students did with respect of persisting and earning a degree.

Dr. Sauer continued the presentation by saying that the Commission would like to add the
ICI data, if possible. Dr. Sauer mentioned that in 1990s, ICI produced a kind of a high
school feedback report, which was called “High School Grade Report.” It contained
information that the Commission does not have access to; it had to be gathered directly
from the institutions regarding specific courses that the students would complete in the
first year of college. This report had done a wonderful service, and in addition to talking
to ICI about trying to use their data for purposes of filling out this report, the Commission
would like to coordinate its efforts with those of ICI both in terms of content and timing
for the maximum benefit.

Mr. Bland asked Dr. Sauer to give a brief summary of thoughts in conclusion of the
presentation. Dr. Sauer said that the summary would be that even though these reports
have been out only for a week or so, they have already generated a lot of interest, and the
benefit from getting this data out and getting people to look at it and react to it would be
much greater that had been anticipated, even though the Commission did have some high
expectations regarding this effort.

Dr. Sauer said that he looks forward to learning more about the postsecondary
perspective of this, because the Commission wants to make sure it is providing data that
can make a difference to high schools and high school corporations around the state. Dr.
Sauer also said that the Commission will have to listen carefully to what the principals,
and superintendents, and general public would like to see, and try to be responsive to
these needs.

Ms. Lubbers added that there was a great interest in information about the remediation
part of the reports.

Ivy Tech Community College Accelerated Associate Degree Program

Ms. Haley Glover, Associate Commissioner, Policy and Planning Studies, Commission
for Higher Education, introduced this item.

Dr. John Newby, Executive Director of K-12 Initiatives, invited Dr. Paula Birt, Director
of ITCC Accelerated Associate Degree Program, to present this item.

The Accelerated Associate Degree Program (AADP) is a four-year pilot project funded
by Lumina Foundation, the Indiana Commission for Higher Education and lvy Tech
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Community College, and provides recent high school graduates the opportunity to earn
an Associate’s Degree in less than one year.

Dr. Birt said that the project will target students from traditionally low-income, high-
minority population and low-college-entry high schools in Indianapolis and Fort Wayne.
These are students who are capable of doing college-level work with the right
interventions, but are not currently on the right pathway for college success. Dr. Birt
pointed out that the goal of the program is to intervene in the lives of students, who may
be underachieving due to lack of support at home, misconceptions about the cost of
college, or boredom with high school.

Dr. Birt spoke about the selection criteria for the program. She said that students will be
nominated by teachers, administrators and counselors, and selected by advisory panel.
Dr. Birt explained what the role of a student will be to enter in the program. She also
talked about the role of a parent or a guardian, mentioning among other things the
completion of FAFSA form by March 10, 2010.

Dr. Birt mentioned the role of high school in advertising and promoting the AADP to
students and parents, in nominating students for selection into the program, in developing
and counseling students in remediation opportunities necessary for college readiness.

Dr. Birt said that the first class of AADP students will begin in the fall 2010 semester and
complete a 60 credit-hour program by August 2011. During each 8-week learning
module, students will enroll in three to four classes that will meet from 8:30 a.m. to 4:00
p.m. Monday through Friday. Dr. Birt also said that the students will be placed in cohort
groups and will stay together through the 40-week academic program. These cohort
groups will provide peer support and learning opportunities.

Students will receive a stipend, which will be equivalent of working ten hours per week
at a rate of $7.50 per hour. This will assist the students in covering transportation and
food expense. The reason for the stipend is that the students will not be allowed to work
on school days and discouraged from working on weekends, because the participation in
the AADRP is essentially a full-time job for participating students. The grant for the
program will cover each student’s book and supply fees as well. Each participating
school will receive a stipend to support enhanced counseling and remediation
opportunities for participating students.

Ms. Baker asked whether the stipend could be increased if the program will not have as
many students as it was planned. Dr. Birt said that this may be possible.

Mr. Bland asked whether students will have enough help with filing their FAFSA forms,
to make sure they meet the deadline. Dr. Birt said that she has already had one meeting
with the Fort Wayne high schools counselors and asked them about assistance the
colleges should provide parents to make sure the FAFSA forms are filled on time. The
counselors assured Dr. Birt that the schools will have lots of opportunities available for
the students and parents to get the assistance. Dr. Birt also said that this is a follow-up
item that will be discussed at the next meeting with the counselors.

Mr. Smith said that the Commission for Higher Education was familiar with the
importance of this work. He added that the Commission considered this model at some
length when it was preparing its Reaching Higher document. Mr. Smith pointed out that
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it was anticipated that the design of this program responded to several of the basic
elements of the Reaching Higher, including success, access, and addressing a target of
the underserved populations. Mr. Smith said that the Commission has a strong interest in
the success of the AADP, and he asked Dr. Birt and Dr. Newby to keep the Commission
informed of the program’s progress.

VII. DECISION ITEMS
A. Academic Degree Programs

1. Associate of Science in Engineering Technology To Be Offered by Ivy Tech
Community College at South Bend, Kokomo, Muncie, Richmond, Columbus,
Evansville, and Bloomington

Dr. Donald Doucette, Senior Vice President and Provost, lvy Tech Community College,
introduced Dr. Mary Ostrye, Dean, Academic Affairs, and invited her to present this
item.

Dr. Ostrye described the new program and how curriculum was developed. She said
that last year, the Commission for Higher Education approved the Purdue University
West Lafayette B.S. in Engineering Technology to be delivered via Statewide
Technology at four initial sites. Purdue, lvy Tech and the Commission staff had been
meeting regularly over the previous several months to develop and articulation
agreement between the B.S. in Engineering Techno logy and what would be a new Ivy
Tech program, the A.S. in Engineering Technology. Dr. Ostrye said that the
articulation agreement has been completed and will apply to all Statewide Technology
and Ivy Tech Engineering Technology programs.

Dr. Ostrye told the Commission members that Ivy Tech will be offering the A.S. in
Engineering Technology at seven sites. Four of these sites (Kokomo, Muncie,
Richmond and South Bend) are in the same regions for which Purdue received approval
to offer the B.S. in Engineering Technology. The other three sites (Bloomington,
Columbus, and Evansville) will be ready to start offering this program next year.

Ms. Moran-Townsend asked whether Ivy Tech had information regarding the local job
market for graduates of the A.S. in Engineering Technology program. Dr. Ostrye
confirmed that Ivy Tech did this research, and the information was in lvy Tech’s
proposal materials. Dr. Ostrye also pointed out that the students from Bloomington,
Columbus and Evansville would be able to transfer their credits to any Statewide
Technology and lvy Tech Engineering Technology programs.

Dr. Vearl Turnpaugh, Assistant Vice Provost of Career and Technical Programs, Ivy
Tech Community College, spoke about the local job market. He mentioned that
Cummins Engineering in Columbus is very interested in this program, because this
company is expecting a growth in the future. Dr. Turnpaugh said that there is a $16
million building being constructed in Columbus for Advanced Manufacturing for
Excellence, and this will be a great location for lvy Tech, U and Purdue.

Dr. Turnpaugh also said that in Bloomington Cook’s Group Company has been urging

Ivy Tech to start offering Engineering Technology degrees, since there is a demand for
them there. Dr. Turnpaugh confirmed that there are great economic development
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opportunities in Evansville, as well, due to a possibility of Steel Dynamics coming in
that area.

Mr. Sendelweck asked whether vy Tech had any discussions about articulation with the
USI (University of Southern Indiana) School of Engineering. Dr. Ostrye responded that
Ivy Tech indeed approached USI on this subject, but at first there was a doubt that
Engineering and Engineering Technology will make a good match. However, Advanced
Manufacturing program at USI and Engineering Technology program in Ivy Tech might
work, so the articulation discussions are just beginning.

Dr. Sauer gave the staff recommendation.

R-10-2.3 RESOLVED: That the Commission for Higher Education
hereby approves the 4ssociate of Science in Engineering
Technology to be offered by lvy Tech Community College at
South Bend, Kokomo, Muncie, Richmond, Columbus,
Evansville, and Bloomington in accordance with the background
discussion in this agenda item and the Abstract, February 26,
2010; and

That the Commission recommends no new state funds, in
accordance with the supporting document, New Academic
Degree Program Proposal Summary, February 26, 2010.
(Motion — Murphy, second — Moran-Townsend, unanimously
approved)

Master of Science in Aeronautics and Astronautics To Be Offered by
Purdue University-Statewide via Distance Education Technology

Dr. Christine Ladisch, Executive Vice President for Academic Affairs, Purdue
University, introduced this proposal. She invited Dr. Tom Shih, Professor and
Head of Aeronautics and Astronautics, to present this proposal.

Dr. Shih gave detailed information about the program. He said that the
Aeronautics and Astronautics program is specialized, highly regarded program,
and serving a national market in this program area is consistent with Purdue’s
mission and state interests to support enhancement of the national and
international standing of the West Lafayette campus.

Dr. Shih pointed out that the same fees are being charged to all distance
education students, whether they are Indiana residents or not. He added that 85
percent of the students in the courses in Aeronautics and Astronautics currently
being offered via distance education are out-of-state students.

Mr. Murphy asked why there were no thesis requirements in this program. Dr.
Shih responded that there are two programs within Master thesis: one requires a
student to have a thesis, and the other allows a student just to take courses. Mr.
Murphy pointed out that the thesis is the most important part of the thinking
program, and it develops the ability to discern. Dr. Shih confirmed that, but he
also said that many Master’s programs across the country have the option of
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either have thesis or just take courses, and some students, especially those who
pay for their education themselves, tend to take this second option. Also, the
program with the thesis option takes two years to finish, while the program
without the thesis can be finished in one year.

Ms. Moran-Townsend expressed her disappointment at the fact that the fees for
the distance education program were three times higher than those charged for
the classroom education. She asked Dr. Shih to explain how the expenses were
calculated. She was wondering whether the distance education tuition proposed
by Purdue was taking advantage of the market opportunity regardless of its cost,
or the classroom education program was more substantially subsidized, thus
creating such a dramatic difference.

Dr. Shih responded that the fees are high because they have to cover all costs of
delivery the program online, which also includes salaries paid to the instructors
and staff. Dr. Shih pointed out that this program is trying to be self-supporting;
they are not making any profit. Ms. Moran-Townsend asked whether $309
tuition per credit hour in the classroom education must be subsidized. Dr. Shih
responded that this is only the cost of delivery of the program online.

Mr. Slaughter asked whether there were any residency requirements for the
students. Dr. Shih answered that there were no requirements.

Ms. Moran-Townsend asked whether there was a discussion about charging the
fees proposed in this program. Dr. Ladisch responded that there was no
discussion because this degree is a part of a suite of distance degree programs
offered by Purdue Office of Engineering Education. Dr. Ladisch also
mentioned that she brought with her detailed financial information about the
pricing of this degree, per request from the Commission members. She added
that this breakdown will define how the fees were calculated.

Ms. Moran-Townsend asked how much the fee would be for the in-classroom
education versus the online education. Dr. Ladisch said the exact number would
have to be extracted from the information given to the Commission members.

Mr. Murphy asked whether the fee was higher for a distance education than for
in-class education. Dr. Ladisch said it was because Purdue office of
Engineering Education has developed specialized projection rooms for these
courses, so the costs of the facilities to provide the distance education have to be
embedded in the cost of the credit hour. Mr. Murphy said that since the students
taking these programs are mostly engineers, their fees are probably paid mostly
by the corporations for which they are working.

Dr. Sauer gave the staff recommendations.

Mr. Smith asked whether Dr. Sauer could make a specific reference in the staff
recommendations to existing policy; whether there is an indifference regarding a
relationship on a cost per-hour basis for distance education versus on-campus
education. Dr. Sauer said that when the Commission policy was developed over
ten years ago, there was some concern about the cost of programs, but because
there were some conflicting views on how to approach this, the decision was

CHE Agenda 11



CHE Agenda 12

Minutes — March 2010

made at that time that in-state students would not pay more than the out-of-state
students.

Mr. Smith wanted to point out that the Commission had series of discussions in
which members expressed expectations to see a favorable cost differentiation
for distance learning delivery techniques versus on-site education. Mr. Smith
said that the Commission is surprised with the data and presentation, since it
was expecting to see lower fees if the program is delivered via distance
education.

Mr. Murphy said that previously the Commission was mostly discussing the
undergraduate degrees offered via distance education across the state of Indiana.
However, in the case of offering the Master’s degrees and educating people
across the country, Mr. Murphy pointed out that there may be a difference in the
view of the ability of Purdue or any other institution who has distinguished
themselves globally in this area, and to take advantage of this will be to the
advantage of the state of Indiana.

Mr. Smith said that this will be a very good topic for discussion at the May
retreat of the Commission. Mr. Smith agreed with Mr. Murphy’s opinion and
added that it is necessary to think of all the market forces that influence decision
making and the enterprise of higher education; and that this will pertain to
several other schools.

Ms. Moran-Townsend suggested that this is the time to update the distance
education policy.

R-10-2.4 RESOLVED: That the Commission for Higher Education
hereby approves the Master of Science in Aeronautics and
Astronautics to be offered by Purdue University-Statewide via
Distance Education Technology, in accordance with the
background discussion in this agenda item and the Abstract,
February 26, 2010; and

That the Commission recommends no new funds, in accordance
with the supporting document, New Academic Degree Program
Proposal Summary, February 26, 2010. (Motion — Murphy,
second — Bland, abstained — Moran-Townsend, approved by
majority)

Doctor of Nursing Practice To Be Offered by Indiana State University at
Terre Haute

Dr. Daniel Bradley, President, Indiana State University, introduced this proposal. He
briefly spoke about both programs presented by Indiana State University for the
Commission’s consideration and approval. He said that these new programs are aligned
with the Commission’s efficiency guidelines, and that they are direct result of program
prioritization.

Dr. Bradley pointed out that these programs reallocate resources of the programs of high
value and of high need to the state, as well as stay in line with the mission and the
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strategic plan of the University. These programs require no outside funding, and they
are in demand by students and employers. Dr. Bradley also said that in the Agenda
booklet it was mentioned that Indiana State University will be bringing forward four
additional health and human services related program proposals within next year. Dr.
Bradley said the ISU is planning to bring no more than two more programs within
mentioned time period.

Dr. Bradley invited Dr. Jack Maynard, Provost and Vice President for Academic
Affairs, to give a brief overview of degree programs. He invited Dr. Richard “Biff”
Williams, Dean, Nursing, Health and Human Services, to present the proposal.

Dr. Williams said that over the last year, ISU spent a considerable amount of time
looking into the needs of the workforce for this program. Dr. Williams said that in
2008, the American Association of Colleges of Nursing conducted a study, which
showed that over 50,000 qualified nursing students were turned away from their
programs due to the nursing faculty shortage. He pointed out that Indiana State
University is no different. Over 25 of the University’s nursing faculty will retire over
next five years, so one of the reasons of the University offering this program is to get
doctors and nurses to become educators.

Dr. Williams said that the second reason for proposing this program is that state of
Indiana is currently rated 43™ for the number of doctors and nurse-practitioners per one
hundred thousand people. He said that ISU is hoping with this new program to meet
these demands. He briefly described the curriculum of the program.

Ms. Moran-Townsend asked whether there is going to be a problem with finding the
nursing practicum for this program. Dr. Williams said that they will not have problems.
He said that with their Family Nurse Practitioner program online, the University already
has contracts in over 48 states, so the relationships are already there, and the University
can expand on them very easily.

Mr. Costas asked whether the graduates from the new program will be able to go into
medical practice in addition to being able to teach. Dr. Williams confirmed that the
program will allow them either to be nurse educators, or to go to a clinical practice.

Dr. Sauer gave the staff recommendations. He also commended the Indiana State
University for their strategic planning.

Mr. Slaughter asked whether the other DNP programs were struggling to find new
students. Dr. Sauer said that the programs that are already approved are meeting the
projected enrollments.

R-10-2.5 RESOLVED: That the Commission for Higher Education
hereby approves the Doctor of Nursing Practice (D.N.P.) to be
offered by Indiana State University at Terre Haute, in accordance
with the background discussion in this agenda item and the
Abstract, February 26, 2010; and
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That the Commission recommends no new state funds, in
accordance with the supporting document, New Academic
Degree Program Proposal Summary, February 26, 2010.
(Motion — Rehnquist, second — Costas, unanimously approved)

4. Doctor of Physical Therapy To Be Offered by Indiana State University at

Terre Haute

Dr. Richard “Biff” Williams, Provost for Nursing, Health and Human Services, Indiana
State University, spoke to this proposal. He said that after speaking to local state and
regional health professionals they realized that this is one the most sought after
programs to meet the demand. Dr. Williams added that Physical Therapist is listed
within the top ten of the Hot 50 Jobs in Indiana in eight of the eleven workforce regions
of the state.

Dr. Williams mentioned that the Indiana Department of Workforce Development reports
that there should be approximately 144 new positions annually throughout the state,
while Indiana’s existing three Doctor of Physical Therapy (D.P.T.) programs are
producing an average of 116 new D.P.T. each year. One way ISU intends to distinguish
its program from the three existing D.P.T. programs is to place special emphasis on
preparing Physical Therapists for rural settings, which is something the University has
emphasized in other health programs.

Dr. Williams also said that they will seek national accreditation for the Physical Therapy
program, so each of their students will be eligible to take a Board exam once they
complete their course of study.

Mr. Murphy whether there is a distinction between this program and rehabilitation;
whether a graduate from this program will be able to work at the rehabilitation facility.
Dr. Williams assured the Commission that the graduates will be qualified to work at the
any rehabilitation facility. Mr. Smith added that the students will be able to work at the
work site rehabilitation facilities, as well.

Mr. Murphy asked whether there was a nutritional component in the program. Dr.
Williams confirmed that in the program there were nutritional competencies.

Ms. Baker said she noticed a difference in credit hours between a Doctor of Nursing
Practice and the Doctor of Physical Therapy: the first requires fifteen credit hours of
scholarship, and the second only three. Dr. Williams explained that some of the courses
have different names within the curriculum, but the number of credit hours is similar.

Dr. Sauer gave the staff recommendations.

R-10-2.6 RESOLVED: That the Commission for Higher Education hereby
approves the Doctor of Physical Therapy to be offered by Indiana State
University at Terre Haute, in accordance with the background discussion
in this agenda item and the Abstract, February 26, 2010; and



Minutes — March 2010

That the Commission recommends no new state funds, in accordance
with the supporting document, New Academic Degree Program Proposal
Summary, February 26, 2010. (Motion — Costas, second — Sendelweck,
unanimously approved)

5. Master of Arts in Secondary Education To Be Offered by Ball State
University-Statewide via Distance Education Technology

Dr. Terry King, Provost and Vice President for Academic Affairs, Ball State University,
briefly presented this proposal.

Ms. Moran-Townsend made a comment on how much the dramatic difference in fees
charged to students enrolled in the distance education program and enrolled in on-
campus program is appreciated.

Ms. Lubbers made a comment on behalf of Ms. Carol D’Amico, who was absent. Ms.
Lubbers asked what the Masters of Arts in Education programs actually looked like;
whether a master’s degree in education would have a positive impact on teacher
performance and student learning.

Mr. Smith referred to the minutes of the February 2010 Commission meeting, at which
discussion was centered on these topics.

Dr. King gave an example of one of the options of the M.A. in Secondary Education, the
Woodrow Wilson program, which is designed for people who are pursuing an initial
teacher license. He briefly mentioned two other options for this program.

Mr. Murphy said that in some other countries, for example, in Finland, the teachers get
on average lower pay than the teachers in the United States, but the performance of the
elementary education teachers is dramatically better in terms of the outcomes in the
classrooms. He added that the teachers there have a very rigorous training in content
and pedagogy before they can go to the classrooms to teach. Mr. Murphy asked whether
Dr. King had any knowledge or experience of this. Dr. King responded that in the USA
there is a great variability in what is required from the teachers; for example, at Ball
State all the secondary teachers are required to have a major in their content area. Some
schools in the country do not require this, so the teacher can teach physics without
having a major in that subject.

Before giving the staff recommendations, Dr. Sauer said that the staff did not forget the
questions that were raised during the discussion at the last month’s meeting. The staff
did look at some programs that used to be considered exemplary, and yet needed
changes. Dr. Sauer also mentioned U.S. Secretary of Education Arne Duncan’s
comments about some programs that were originally considered innovative, but had to
be looked into.

Dr. Sauer offered a conclusion to which the Commission came. He said that the two
programs - this one, as well as the next one coming up for a discussion and approval -
are relatively small programs. Rather than extend conversation on these two programs
better idea might be to think about ways to have a broad conversation that will involve
all schools of education, as well as the Department of Education, the Professional
Licensing Board, school superintendents and teachers.
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Dr. Sauer gave the staff recommendations.

R-10-2.7 RESOLVED: That the Commission for Higher Education hereby
approves the Master of Arts in Secondary Education to be offered by
Ball State University-Statewide via distance Education Technology,
in accordance with the background discussion in this agenda item and the
Abstract, February 26, 2010; and

That the Commission recommends no new state funds, in accordance
with the supporting document, New Academic Degree Program Proposal
Summary, February 26, 2010, (Motion — Slaughter, second — Rehnquist,
unanimously approved)

6. Master of Science in Education To Be Offered by Indiana University East
at Lawrenceburg

Dr. Nasser Paydar, Chancellor, Indiana University East, briefly spoke about the
proposal.

Dr. Sauer gave the staff recommendations,

R-10-2.8 RESOLVED: That the Commission for Higher Education hereby
approves the Master of Science in Education to be offered by Indiana
University East at Lawrenceburg, in accordance with the background
discussion in this agenda item and the 4bstract, February 26, 2010; and

That the Commission recommends no new state funds, in accordance
with the supporting document, New Academic Degree Program Proposal
Summary, February 26, 2010. (Motion — Baker, second — Costas,
unanimously approved)

7. Academic Degree Programs on Which Staff Propose Expedited Action

Staff presented a list of degree programs proposed for expedited action. There was no
discussion of these items.

R-10-2.9 RESOLVED: That the Commission for Higher Education
hereby approves by consent the following degree program(s), in
accordance with the background discussion in this agenda item.

¢ Master of Science in Computer Science to be offered by
Purdue University-Calumet at Hammond

o  Master of Arts in Communication to be offered by the
University of Southern Indiana at Evansville

s Master of Arts in Sports Journalism to be offered by Indiana
University at its TUPUI Campus (Motion — Murphy, second
— Moran-Townsend, unanimously approved)
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Capital Projects for Which Staff Proposes Expedited Action

Mr. Smith asked for a special action on these items. He proposed to vote on expedited
action for the first item.

R-10-2.10 RESOLVED: That the Commission for Higher Education hereby
approve by consent the following capital project(s), in accordance with
the background information provided in this agenda item:

e Powers Building Center for Innovation through
Visualization and Simulation on the Purdue University
Calumet Campus: $3,700,000 (Motion — Murphy, second —
Baker, unanimously approved)

Mr. Smith invited Mr. Hannon to speak to the second capital project.

Mr. Hannon explained the process or reviewing the capital projects. He said that
there are three levels of reviewing these projects: staff review, expedited review,
and a full Agenda review. If the project is under $2,000,000, and there is no
policy to discuss, the staff can review it and simply report to the Commission that
this had been done.

The term “expedited action” applies to those budget items that are more than
$2,000,000, but when there is no substantial policy issue at stake, and there are
no state funds involved. In this case the item is included in the Agenda for an
“Expedited Action”, so that the project may be moved more quickly.

However, if the project piques the interest from the Commission members, it can
be removed from “Expedited Action” and moved to a full Agenda item. Mr.
Hannon pointed out that this is the case with this particular project, and Purdue
University is ready to make presentation on this item.

Mr. Kevin Green, Director, Governmental Relations, Purdue University, gave
brief background information on this project. In November 2005 the
Commission reviewed and recommended a project by Purdue University to
construct replacement student housing on the West Lafayette campus. The
project is a three-phase project. The first two phases of the project came in at a
price substantially higher than estimated. Therefore, Purdue requests authority to
increase expenditures by $17,700,000 over the original $52,000,000
authorization. The first two phases of the project are filled to capacity with a
waitlist.

Ms. Murphy asked whether this project will add 50 percent more student housing
to the existing number. Mr. Green confirmed this number. He said there are 365
students in the first two phases, and this will add 174 more students.

Mr. Murphy wondered why the private sector does not take a part in this

situation. Mr. Lehman asked whether the main reasons for students to occupy
these residence halls were the location and the desire to live on campus. Mr.
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Green answered that one of the reasons why students do not want to live in
private houses is that these houses are not built according to modern standards.

Mr. Costas said that that private sector is beginning to build new units and these
are in concert with those built by the University. Mr. Green confirmed that it is
possible that in the future the University will work cooperatively with those
private developers. Besides, there will be some commercial space included in
these houses, which will be very helpful for the students living there.

Mr. Murphy added that there will be great food service availabilities in those
housing projects.

Mr. Smith said that he finds the $124,000 per unit an obscene metric. He
referred to a discussion he had with the former Commission member Mr. Bob
Bowen, as well as Dr. Bepko. Mr. Smith said that he believes that this is not the
law of the University, but rather a market matter to be dealt with. He is very
concerned about long term implications. He understands that there are people
ready to pay $15,000 a year to live in the new housing, but he encouraged Purdue
University to study the market to see where it was going and how long it will
last.

Ms. Moran-Townsend asked how the about the increase in costs of the building
occurred. Mr. Smith added that with the re-bidding process the costs in many
places are coming down dramatically. Mr. Green said that that the original
estimate for the three buildings was $60 million, at $20 million per tower. The
estimate was done at the peak of the market in 2007; however, it became
economically feasible for the University to build these towers now, and still stay
within the window of rates the University is charging for the entire facility. The
students have plenty of other housing alternatives, but the University believes
that these new units will be sold very quickly.

Mr. Hannon gave the staff recommendation. He explained that the original
estimate was $60 million; $52 million was the cost of the first two towers, so the
new project is $17,700,000 over the original estimate for the third tower. The
first two towers were filled within hours; there is a demand for the third one. The
common rates for room and board now range between $7,000 to $10,000 per
year; depending on the plan (how many meals are included, etc.) the room and
board can be $12,000 or $13,000 per year. The residence halls are within the
Purdue’s Master Plan.

R-10-2.11 RESOLVED: That the Commission for Higher Education
hereby approve the following capital project, in accordance with
the background information provided in this agenda item:

e Increase in Authority — Replacement Student Housing on the
Purdue University West Lafayette Campus: $17,700,000
(Motion — Sendelweck; second — Costas; opposing votes —
Moran-Townsend, Mike Smith, approved by majority)
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Policy on Regional Campus Roles and Missions

Ms. Haley Glover, Associate Commissioner, Policy and Planning Studies, Commission
for Higher Education, presented this item. She said that part of the Commission’s
statutory responsibility is the definition of educational missions for the public colleges
and universities in Indiana. With feedback from the central university administrations of
Indiana University and Purdue University, the Commission has developed a set of
defining characteristics and expectations for the Regional Campuses of those institutions.
Due in large part to the growth of Ivy Tech as Indiana’s comprehensive community
college, the role of the Regional Campuses has changed significantly. It is no less
important, as the state faces an increasing need for postsecondary credentials.

Ms. Glover said that for the purposes of the policy, Regional Campuses include: U East,
Kokomo, Northwest, South Bend, and South East, and Purdue-Calumet, Purdue-North
Central and IPFW. The Commission recognizes the unique characteristics of each of
these campuses, and so approaches this policy with the intent of providing overarching
directions that reflect a more efficient and effective role for the Regional Campuses
within our system of higher education.

Ms. Glover reported that the Commission has requested that the missions of the Regional
Campuses reflect several characteristics, namely:

o A focus on serving commuter students;

o Baccalaureate degree programs as the primary educational
responsibility, very limited Associate degree offerings, and select
masters programs to meet state and regional needs;

o Governance that emphasizes accountability;

o Somewhat open enrollment, reflecting the upcoming policy change in
2011 that all students entering 4-year institutions in Indiana must have
a Core 40 high school diploma;

o Elimination of remedial education, shifting that responsibility to the
community college;

o Research relating to faculty scholarly activity and local needs;

o Limited student housing.

Ms. Glover also mentioned that, in addition, the Commission expects that the Regional
Campuses should place ever-increasing emphasis on degree completion, while
maintaining and increasing the quality of academic instruction and student learning. As
relatively open-access institutions, Regional Campuses should also place affordability as
a top priority. While it may be a departure from tradition in some cases, this policy
recognizes that synergy with Indiana’s 2-year sector will be even more important in
upcoming years—it encourages the Regional Campuses to work collaboratively with
their 2-year partners to make sure that students have a variety of options for transfer, and
that missions are differentiated, and that both institutions are operating in the most
efficient way possible.

In conclusion, Ms. Glover said that the policy also looks to the Regional Campuses to

partner with each other and with their respective flagship campuses to streamline
administration and program delivery. It encourages the central university administrations
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to develop accountability measures for the Regional Campuses, as well. As they always
have, Regional Campuses should continue to put local economies as a top priority.

Mr. Smith invited Dr. France Cordova, President, Purdue University, to make some
comments.

Dr. Cordova said that the direction in which Purdue University is going is much in
concert with the draft policy. To help meet the Commission’s goal of creating more
effective and efficient roles for the state regional university campuses, and also to
increase the partnerships between the Regional Campuses, Purdue is announcing today an
initiative to harness a capacity of its campuses to better support higher education and to
power economic development across the Northern Indiana. Purdue University calls this
“Northern Indiana Corridor Effort”, and it would share faculty expertise, facilities and
research activities across the four campuses.

Dr. Cordova also said that Purdue University will work with vy Tech and other colleges
and universities in the area on workforce development and transfer programs. Purdue
University is very proud that Commissioner Lubbers added her statement of support for
their efforts. In conclusion, Dr. Cordova said that the efforts to improve the regional
campus’ effectiveness will be lead by their incoming provost, Tim Sands, who starts
work on April 1%, He and Regional Campuses Chancellors, faculty and students, will
look at a number of initiatives to work together for the region.

Dr. Cordova shared with the Commission a goal to adopt a core curriculum that will go
across the Regional Campuses making it easier for the students to transfer units and have
an opportunity to select various classes, offered at different Regional Campuses. This
will also improve retention and graduation rates. She added that Purdue is looking to
have more ways to help more people take advantage of the assets of the Regional
Campuses, which include a couple of technology centers, and to put an emphasis on
workforce development and economic development.

Mr. Smith invited Mr. Linder to make comments.

Mr. Linder said that two days prior to the meeting President McRobbie made an
announcement, changing the role of John Applegate to the Vice President of Regional
Affairs, Planning and Policy. Mr. Applegate will be leading on continuous basis to try
and get this implemented forthwith, and Dr. Nasser Paydar, Chancellor of U East, will
be helping with the financial side of this project.

Mr. Linder added that the University must continue to do more on the quality side, on the
completion side, and that it is important to find ways to do this more efficiently and more
effectively. Mr. Linder said that Indiana University is looking forward to working with
the Commission members and staff, as well as the fiscal staff at the state level. Mr.
Linder also said that IU will be working together with other universities, and they will be
looking for ways to do this more cost effectively.

Mr. Smith thanked both universities, saying that the cooperation between 1U and Purdue
is essential to optimize Indiana’s Regional Campuses’ assets. Mr. Smith said that the
Commission encourages both U and Purdue to continue to collaborate and cooperate to
the highest extent possible, and to include 2-year campuses in this collaboration, where
tremendous opportunities are obvious.
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Mr. Linder made a comment that it is important for all the universities to work together,
to make sure they focus on serving the local needs.

Ms. Moran-Townsend said that she wanted to applaud both 1U and PU for putting a focus
on Regional Campuses, which play such an important role in the entire system of higher
education. Also, Ms. Moran-Townsend wanted to acknowledge Ms. Glover’s role in
supporting the strategic leadership by the Strategic Directions Committee as they worked
on this document.

Ms. Moran-Townsend mentioned a few technical items in the primary geographical area:

IU South Bend also includes Southwestern Michigan, and IPFW also includes
Southwestern Ohio.

Ms. Glover gave the staff recommendations.
R-10-2.12 RESOLVED: That the Commission for Higher Education
hereby approves the Policy on Regional Campus Roles and
Missions, in accordance with the supporting document dated
March 2, 2010 (Motion — Moran-Townsend, second — Bepko,
unanimously approved)
INFORMATION ITEMS
A. Status of Active Requests for New Academic Degree Programs
B. Capital Improvement Projects on Which Staff Have Acted
C. Capital Improvement Projects Awaiting Action
D. Minutes of the October Commission Working Sessions
There was no discussion of these items.
OLD BUSINESS
There was none.
NEW BUSINESS
There was none.

ADJOURNMENT

The meeting was adjourned at 12:00 p.m.

Mike Smith, Chair

Jud Fisher, Secretary
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COMMISSION FOR HIGHER EDUCATION
Friday May 14, 2010

DISCUSSION ITEM A1l & 2: Ball State University — Indiana Academy for Science,
Mathematics and Humanities; The Entrepreneurial University

Staff Recommendation For discussion only.

Background As part of the biennial budget process, the Commission makes
recommendations on the so called higher education line items. The
Commission is taking time during this off-budget year to take a
closer look at the several line items in the budget than is typically
possible during the busy budget session. This review will cover Ball
State University’s Indiana Academy for Sciences, Mathematics and
Humanities

Supporting Docament 2009-2011 Biennial Budget Request from Ball State University.
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INDIANA ACADEMY FOR SCIENCE, MATHEMATICS, AND HUMANITIES

Founded in 1988 by the Indiana General Assembly, the Indiana Academy for Science, Mathematics, and Humanities has been
nationally recognized as a premier educational institution for gifted and talented students. Two purposes are central to its

mission:

= Residenrial High School—The Indiana Academy serves as a public residential high school—the only one in the state—
for 300 gifted and talented juniors and seniors from across Indiana. The academy provides a physical, intellectual, and
social environment in which students with exceptional academic ability can thrive in an appropriately exceptional

learning community.

u Statewide Outreach Center—Through various outreach programs, the Indiana Academy strives to stimulate and enable vitality
in educational programs for academically gifted secondary students and teachers. The academy serves Indiana as a statewide
center for gifted education so students throughout the state can have access to the programs and resources appropriate to cheir
abilities. The Indiana Academy offers the latest advances in interactive telecommunications technology, the development and

dissemination of innovative curricula, applied research in gifted education, and in-service education of teachers.

Located on the Ball State University campus, the Indiana Academy is accredited by the Indiana Department of Education and by
the North Central Association of Schools and Colleges through the University Schools. It is a member of the National Association
of College Admission Counseling (NACAC) and complies with the NACAC Statement of Principles of Good Pracrice.

ACADEMY PHILOSOPHY

The Indiana Academy for Science, Mathematics, and Humanities is operated by Ball State University as a school devored to

the educarion of students who demonstrate extraordinary intellectual ability and a commitment to scholarship. The academy’s
philosophy originates from the proposition that a society in which fairness is a prime concern ordinarily tries to provide
educational opportunities appropriate to the expressed ability and potential development of as many sorts of citizens as possible.
It expects that its graduates will subsequently function as good citizens, discharging their public—as well as private—
responsibilities with distinction. As a consequence of its enabling legislation and basic philosophy, the Indiana Academy is
dedicated to inspiring and challenging highly gifted young adults to reach their full personal potential within the framework

of the common good.

ACADEMY CURRICULUM

The curriculum of the Indiana Academy for Science, Mathematics, and Humanities is designed to enable its students to

understand the past, investigare the present, and plan the furure. Traditional liberal arts and sciences are emphasized in required

course work, and individual inquiry and discovery are stressed through elective studies, independent study, and research and

practical experience. :

The resulting harmony of rigor, challenge, and inspiration in the study of our scientific and cultural heritage, combined wich the
freedom to explore new horizons of knowledge, produces an intellectual environment in which students learn to think creatively,

communicate clearly, and act responsibly in an increasingly complex global society.

Methods and materials for instruction are selected for the promise they show in both exciting the imagination and disciplining I':TI
the mind. Tradition is blended with innovation. Lectures and discussions in both advanced-level Indiana Academy courses and o
university-level courses are combined with seminars, colloquia, independent study and research, and apprenticeships with l'cl;'l
researchers and practitioners in various professions. 2}
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A retrospective look at the academy’s history is needed as it readies itself to prepare Indiana’s students and educators for the future.

The Indiana Academy is:

= Proud to have graduated more than 2,000 students, with virtually 100 percent attending four-year colleges and universities
across the United States. Each year, academy graduates are offered more than $1 million in college scholarships.

= Serving Indiana school corporations with an extensive and expanding distance education program.
= Annually hosting outstanding educators for a year of teaching and research at the academy and Ball State.

= Showing continued growth in its series of workshops and electronic field trips for students and teachers throughout Indiana and

across the nation.

OUTCOMES AND BENEFITS

Continued funding for the Indiana Academy for Science, Mathematics, and Humanities will result in the following benefics

for students, teachers, and school corporations throughout Indiana:
a Preparing students for the increased role in the global community in the areas of math, science, and humanities.
= Partnering Indiana students and educators with experts and professionals in various fields through interactive media.

= Enhancing curriculum in urban and rural school corporations by offering Advanced Placement courses with interactive labs,

foreign languages, and electronic field trips statewide.
u Increasing the level of technological proficiency among students and faculty.

= Improving instructional effectiveness of Indiana teachers and instructional programs through the use of extensive

Web-based resources developed by the academy’s Office of Outreach Programs.
= Continuing the development of multimedia instructional materials for dissemination to Indiana schools.

» Broadening the scope and depth of research opportunities for students and faculty across the state through the

use of technology.

= Providing the services needed for students to successfully master the content in each of the courses.

CONTINUED SUPPORT

To continue this outstanding record of helping Indiana’s secondary gifted and ralented students and educators fulfill their learning
potential, the Indiana Academy for Science, Mathematics, and Humanities requests continued support of current programs. This
support will create distance learning courses, electronic field trips, and professional development opportunities thar are instructive

and interactive for students and faculty throughout Indiana.

CH®DAgenda 28
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transforming and redefiniing how: higher
education is delivered, changing the nature of
student iearning, and producing graduates
with a portfolio of experience ready to build

: Indiana’s econcmy,




THE ENTREPRENEURIAL UNIVERSITY

Initially funded by the Todiana General Assembly in 2007, The Enmeprencurinl University initiative is transforming and
redefining how higher education is delivered, changing the nature of student learning, and producing graduates wich a portfolio
of experience ready to build Indiand’s economy. It focuses an Ball State University’s entreprencurial vision of being a national
mode] of excellence for challen ging, learner-cenrered academic communities thatadvance knowledge while improving Indiana’s
econormic vitality and quality of life, We are requesting §5 million in additional qualicy improvement appropriations for

The Entseprencurial University for the 2009-2011 biennium.

The road map to achieving this ambitious vision is the objecrives that
supporr the learning, scholarship, engagement, and community goals of
Bdycation Redefined: Strutegic Plan 2007-2012. And Ball Stace’s people

and ideas, appetite for innovation and success, and dedication to creativiy

H e
This initiative to redefine Ball State University's
curriculum will help strengthen Indtana's sconomic
future, It will prepare graduates for high-wage
careers, develop ties 1 Indiana communities,
equip eraduates for community leadership
responsibiiities, and allow all qualified
undergraduates o bensfit from the transformative
sffact. of rigerous, out-of-class, immersive fearning
experiences while in college. This request sets
objectives in three areas:

and collaborarion are muening che vision into a legacy.

The Ensrepreneurial University is a collaborative venrure reflecting the

collective conuibutions of a vatiety of campus groups, Tt builds on and

enhances the institution’s existing placform of increasing admission

seandards, pervasive and cutting-edge techrology, and ever-growing

immersive learning offerings. This initiztive defines the universiry’s

commirment.go;

# Receuit students who are betrer prepared academically. _
a Belter-prepared students

=z Better curriculum and educational experience

# Better culcomes

# Provide an improved, distinctive, and immersive euericulum and
academic experience,

s Deliver measurable ourcomes ra ensure academic excellenice and
econoInic improvernent, Ball-State secks continued line-ftem funding for
this initiative as established in the 2007-2009
blennium pius an additionat quality improvement
appropriation for 2009-2011.

BETTER-PREPARED STUDENT

Ball Srate University is working 1o attract and retain berrer- prepared.
students. This objective means recruiting a student body chat has high Total request: $5 mitlion

ability, motivation, and intellecrual curiosity. The university seeks to

admit students who have completed a rigorous high schaol cursicufum

that prepares them for the academic challenges they will encounter both inside and ourside the classroom at Ball State. Students
who demonstrare dedication, a commitment to excellence, and an aptitude o be leaders, innovacors, and even enrrepreneurs are
ready to take creative risks, experiment, and meer the high standards ser for chem by the university’s Fculty: They are more likely
ta see their education through to completion—ro graduation and beyond—and enter the job market with the ambition and drive
that will spark innavation and entrepreneurship, two essential Ingredients for rejuvenating Indiangs econiomy.

Over the past several years, Ball State has beer redefining its academic profile and raising its admission standards, becaming
more selective and thereby improving the aniversity’s retention and graduation races (see “Studenc Suecess” on page 17).

Today Ball Stare is eacolling irs most academically gifted freshman classes, wich the average three-parr SAT score up to 1,561

All new students are required to have completed the Core 40 high school curticulum.

This line item/quality improvement initiative challenges the univessity to raise the bar even highet so bright, energetic, creative,
and success-oriented studencs can be catalyses for excellent academic programs at Ball State and economic growth for Indiana.

Line ftem Request: The Entrepreneurial Linfversity

and 51 percent of admicted students having completed the Indiana Academic Honors Diplema or its equivalent from other seaces,
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BETTER CURRICULUM AND EDUCATIONAL EXP

A hallmark of Balt State Universizy’s distinctive academic approach is the incorporation of relevant, intense, immersive learning

ER

ENCE

experiences that extend and apply what students learn in the classroorn. Already, these creative and collabarasive activities are
found in every academic college and in special centers on campus, but the opportunities must be expanded 10 meet our objective
of having every qualified student parricipate in at least one of these experiences. Students who participate in these activities
graduate with more than a transcripr: they leave with a portfolio of experiences that make them better prepared to succeed and
contribute positively in the current and future economy.

Immersive learning is an incensified form of experiential learning, Tn immersive learning activities, students work together—ofren

«al-life projects thar often require the use of Ball State’s cutting-edge rechnology. These projects usually
involve a faculty mentor and ouside parmets, resulting in a rangible produce or service for an Indiana business, organization, or
community. Many are focused on economic development, community development, or quality-of-life advancement for cities and
towns across the stare (see “Concribution to Indiana’s Economy” on page 18), Through these experiences, students build
technical, leadership, reamwork, communication, and problem-solving skills that will make them more competitive in today’s
global, knowledge-based, and technology-driven economy.

all State’s facus on immersive learning provides a critical advantage when scudents enter the job marker. Employets routinely
give preference to new graduates who have internship, immersive learning, and ather hands-on experience. Studies show
60 percent of the students who gain practical experience in (raditional internships are hired by the firms for which chey
worked and earn above-average starting salavies. By gaining field experience and making connections to Indiana employers and
communities, students whe pasticipate in these immersive leacping opportunities are more likely 1o secure high-wage employment

and to remain in the state alter graduation, supporting the goals of Indiana’s strategic economic development plan.

UTCOMES

Ball Stare University's focus on academic excellence will fead to student and faculty suceess and prochuctivity as demonstrated

¢ OL

through high graduation and retention rates, recent graduates” annnal incomes and new business development, the number of
nationally ranked and recognized academic programs, and the generation of intellectual capital necessary for the state’s €canomy,
This will be the legacy of The Entrepreneurial University. Admitting better-prepared studenss, providing excellent academic
programs with immersive learning opporeunities, and supporting students with amazing faculty and resources will yield a
workforce that can excel in the global marketplace, boost the state's per capita income, and move Indiana into a more
competitive position in the nation’s economy (see “Student Success” on page 17).

Bali Seatc’s serategic plan defines the dime frame for achieving this vision by 2012, but the momentum is already building rapidly.
(See the accompanying Strategic Plan 2007-2012 Year One Progress Report or visit wwrwbsu.edu/strategieplas.) With 2 number
of nationally ranked programs, strong retention and graduation rates, and thousands of successful, enterprising graduates across
the country today, Ball Stare is well on its way to emerging as a distinctive, innovative, and academically excellent alternative in
Indiana’s public higher education system.

TMENT-REWARD

Doing what is necessary o achieve the objectives of The Entreprenenrial Universizy is financially intensive, from developing the
breadth of programs needed to guarantee access to collaborative, immersive leaming experiences for all qualified students to
providing exceptional technological tools while atracting and rewaining talented faculry,

Ball State University’s academically distinctive teaching and learning environment deminds a low student-ta-faculty ratio in order
for most classes to be taught by professors rather than graduare students while keeping class sizes small. Salaried faculty members
also must be available to individual students and work extensively wich small groups of students on creative projects that can

last 2 full semester or a full academic year, all while conducting applied research and public service. At the same time, extensive

Bali State University
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personnel and expensive equipment are required to fully provide and sustain marker-responsive scademic programs, state-of-the-
art technology applications, personalized student services, nationally campeticive research centers, and comprehensive outreach
and economic development programs.

Buc the rerurn on the investment is dynamic. By keeping the best high school graduates in the state, a skilled workforce, new
intellecrual capital, new business enterprises, better communiries, stronger community leadership, and a globally competitive,
revitalized economy are outcomes that support the staes strategic economic development plan. Coutinued commimment to and
full investmenc in dhis line irem/quality improvement initative will ensure long-term dividends for both Indiand’s entreprenearial

P32 823 2L LTRIAY
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university and Indiana’s revivalized economy.
Y

= Continue to raquire that 100 percent of admitted freshmen
achigva the Core 40 diploma.

# Achieve 80 percent of admitted frashmen having reached the
highest levei of high school preparation, an Indiana Academic
Hanors Diplema or équivalent, by 2012,

2 Guarantee all qualified students will have immersive leaming’
opportunities by 2012,

g Offer an entrepreneurship miner to all students by 2012.

# Guarantee alf students will be able o create digital resumes/
portfolios of curricular and cocurricular experiences by 2012,

= Maintain the university's preeminent standing in wiréless
technology and digital technology research.

= Accelerate growth in research funding to match the state’s
econamic development plan of 10 percent annually.

& Grow Bullding Betfter Communities Initiatives by
10 percent annually.

srGuarantee to K-12 school corporations the high quality of
graduates from the Ball State Teachers College.

= Incrgase the freshman retention rate to 80 percent by 2012,

= Increase the six-year graduation rate ta 80 percent by 2012
and 65 percent by 20185,

Line ltem Request: The Entrepreneurial University
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COMMISSION FOR HIGHER EDUCATION
Friday May 14, 2010

DISCUSSION ITEM B: Financial Aid Study Update
Staff Recommendation For discussion only.
Background Included in the 2009 Budget Bill (HEA 1001-2009ss, SECTION

489) is the following provision:

The commission for higher education with the assistance of the state
student assistance commission shall study the funding of college
scholarship programs provided by the state student assistance
commission and the state's public universities.

The study is to include several specific issues, as well as “funding of
college scholarship programs provided by the state student assistance
commission and the state's public universities.” CHE staff have been
working with SSACI staff on this study. This presentation will
include some of the data collection and findings of those efforts. The
final report is due on June 30, 2010.

Supporting Document To be distributed.
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DISCUSSION ITEM C: lvy Tech Presentation on Transfer of Credit
Staff Recommendation For discussion only.
Background At the February 2010 meeting of the Commission for Higher

Education, awide-ranging discussion on transfer of credit took place
in connection with consideration of an Ivy Tech Community College
request for a new degree program. During this conversation, the
Commission invited Ivy Tech to make a more comprehensive
presentation on transfer of credit at a subsequent meeting. The
College has reflected on this topic and has prepared a presentation
for the May meeting.

Supporting Document To be distributed
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM A-1: Master of Arts in Art Therapy To Be Offered by Indiana
University Through Its lTUPUI Campus

Staff Recommendation That the Commission for Higher Education approve the Master
of Arts (M.A.) in Art Therapy to be offered by Indiana
University through its IUPUI campus, in accordance with the
background discussion in this agenda item and the Abstract,
April 30, 2010; and

That the Commission recommend no new state funds, in
accordance with the supporting document, New Academic
Degree Program Proposal Summary, April 30, 2010.

Background Graduate programs in Art Therapy prepare students to help
improve the psychological, emotional, and physical health of
patients of all ages, but especially those who find verbal
expression difficult, including children and people with
disabilities from diseases such as Alzheimer’s.

The Herron School of Art and Design at IUPUI is one of twelve
Indiana schools, colleges, or universities that are accredited by
the National Association of Schools of Art and Design
(NASAD). With the approval of the proposed master’s degree,
it seeks to become the thirteenth NASAD-accredited school in
the nation that also has a graduate program in Art Therapy
approved by the American Art Therapy Association (AATA).
Currently, there is no Indiana institution — public or independent
— with an AATA-approved graduate program, and there are
only two programs in the Midwest (Illinois and Kansas) that
have graduate programs with both NASAD and AATA
approval. There are just 32 institutions nationwide that have
AATA-approved graduate programs in Art Therapy.

Graduates of the proposed M.A. in Art Therapy will also be
prepared to obtain national certification from the Art Therapy
Credentials Board as a Registered Art Therapist (ATR).
Certification as an ATR requires passing a written exam and
completing a minimum of 1,000 direct client contact.

The curriculum of the IUPUI M.A. in Art Therapy is also
designed to prepare graduates to become Licensed Mental
Health Counselors through the State of Indiana, thereby
qualifying services delivered by individuals so licensed for
health insurance reimbursement. Licensed Mental Health
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Counselors qualify for work at any facility that accepts health
insurance for mental healthcare services, as well as other
agencies or institutions that employ counselors, including
schools, retirement homes, correctional facilities, rehabilitation
centers, facilities serving people with disabilities, and other
medical facilities. Private practice is also an employment
option for licensed Art Therapists.

The U.S. Bureau of Labor Statistics reports that the field of
mental health counseling is expected to grow much faster than
the average for all occupations. “Under managed care systems,
insurance companies increasingly are providing for
reimbursement of counselors as a less costly alternative to
psychiatrists and psychologists.” Locally, Riley Hospital for
Children is expanding services in art therapy and has expressed
support for the proposed program.

(1) Abstract — Master of Arts in Art Therapy To Be Offered by
Indiana University Through Its IUPUI Campus, April 30,
2010.

(2) New Academic Degree Program Proposal Summary — M.A.
in Art Therapy, April 30, 2010.



Abstract

Master of Arts in Art Therapy
To Be Offered by
Indiana University Through Its [JUPUI Campus

April 30, 2010

Obijectives: To provide graduate training in Art Therapy to qualified students; to prepare qualified
students to succeed in careers as professional art therapists; to prepare students to become certified
professionally as art therapists; to prepare students for becoming Licensed Mental Health Counselors; to
prepare art therapists who can thrive professionally in the field of art therapy, and, in particular, to serve
the growing need for trained professional art therapists in Indianapolis, Indiana, the surrounding region
and the nation.

Clientele to be Served: Qualified students who seek graduate training in Art Therapy and are seeking
careers as professional art therapists.

Curriculum: A total of 60 semester credit hours are required to complete the program, distributed as
follows:

Core Courses (12 credit hours)

o Lifespan Development (3)

o Individual Appraisal: Principles and Procedures (3)
e Introduction to Group Counseling (3)

o Strategies for Educational Inquiry (3)

Art Therapy Content Coursework (25.5 credit hours)

o Introduction to Counseling Theory and Practice (3)

e The History, Theory, and Practice of Art Therapy (3)

o Art Therapy with Children and Adolescents (3; specialization course)
o Art Therapy with Families and Adults (1.5; specialization course)

¢ Ethical and Legal Issues in Art Therapy 1.5)

o Assessment and Evaluation in Art Therapy (1.5)

o Cultural and Social Diversity in Art Therapy and Counseling (3)

¢ Addictions and Art Therapy (3)

o Professional Issues Capstone (6)

Practicum (1.5 credit hours)
¢ 100 hours minimum

Internship (6 credit hours)
e 450 hours minimum

Advanced Internship (6 credit hours)
¢ 450 hours minimum

Studio Art (3 credit hours)
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Studio Art (3) or
Art History (3)

Elective (3 credit hours)
o Career Counseling or
o Choice of one:

= Studio Art

= Art History

= Psychology

= Sociology

Employment Possibilities: Graduates will find work in a variety of settings (including institutional
settings and private practice). Many graduates are expected to pursue becoming Licensed Mental Health
Counselors in the State of Indiana, a field with a very strong projected growth in jobs over the next
decade.
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COMMISSION FOR HIGHER EDUCATION

Friday, May 14, 2010

DECISION ITEM A-2:

Staff Recommendation

Background

Supporting Documents

Academic Degr ee Programs on Which Staff Propose Expedited
Action

That the Commission for Higher Education approve by consent the
following degree program(s), in accordance with the background
information provided in this agenda item:

e Associate of Sciencein Aviation Flight Technology to be
offered by Vincennes University at the Aviation
Technology Center in Indianapolis

e Associate of Applied Sciencein Advanced
Manufacturing to be offered by vy Tech Community
College-South Bend at Warsaw

e Bachelor of Artsin Natura Science and Mathematics to
be offered by Indiana University East-Statewide via
Distance Education Technology

At its August and September 2004 meetings, the Commission for
Higher Education began implementing a new policy on new
academic degree programs on which staff proposes expedited action.
These programs meet the criteriaidentified in that policy and are
hereby presented for action by consent, in accordance with the
aforementioned policy and the information presented in the
supporting documents.

(1) Background Information on Academic Degree Programs on
Which Saff Propose Expedited Action, April 30, 2010

(2) Policy for New Academic Degree Programs on Which Staff
Propose Expedited Action, September 2, 2004
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Background Information on Academic Degree Programs on Which Staff Propose Expedited Action

April 30, 2010

CHE 10-05  Associate of Sciencein Aviation Flight Technology to be offered by Vincennes
Univerdity at the Aviation Technology Center in Indianapolis

Proposal received on February 4, 2010
CIP Code: Federa —490102; State — 490102
Projected Annua Headcount: 70; FTEs: 81; Degrees: 29
New State Funds Requested, Actual:
Year 1: $0
Year 2.$0
Year 3: $0
Year 4:$0
Year 5:$0

Vincennes University currently offersthe A.S. in Aviation Flight Technology program at
its Vincennes campus. VU has proposed offering this program at the Aviation
Technology Center (ATC), where it also offers another aviation-related associate degree
program in aviation maintenance. The Aviation Flight Technology program will fully
articulate with the Purdue aviation baccal aureate programs that are offered at the ATC.

CHE 10-08  Associate of Applied Sciencein Advanced Manufacturing to be offered by Ivy Tech
Community College-South Bend at War saw

Proposal received on February 18, 2010
CIP Code: Federa —150613; State — 150613
Projected Annual Headcount: 81; FTEs: 65; Degrees. 19
New State Funds Requested, Actual:
Year 1. $0
Year 2:$0
Year 3: $0
Year 4:$0
Year 5:$0

Ivy Tech offersthe A.A.S. in Advanced Manufacturing in all 14 regions, including the
South Bend campus in Region 2. Statewide, in FY 2009, the Advanced Manufacturing
program, together with the related Industrial Technology program, enrolled atotal of
3,045 headcount or 1,831 FTE students. The offering of this program is specificaly
intended to address the workforce needs of the Warsaw Orthopedic and Advanced
Manufacturing Center.
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CHE 10-11  Bachdor of Artsin Natural Science and Mathematicsto be offered by Indiana
University East-Statewide via Distance Education Technology

Proposal received on March 12, 2010
CIP Code: Federa —301801; State — 301801
Projected Annual Headcount: 50; FTEs: 50; Degrees. 20
New State Funds Requested, Actual:
Year 1: $0
Year 2: $0
Year 3: $0
Year 4: $0
Year 5:$0

IU East currently offersthe B.S. in Natural Science and Mathematics on the Richmond
campus. In FY 2008, this program enrolled 27 headcount or 17 FTE students and had
nine graduates. The offering of the program is consistent with Commission distance
education policy. Indianaresident students pursuing this program through distance
education pay the same fees as resident on-campus students ($181 per credit hour). Non-
resident students who enroll in the program through distance education pay a much lower
feerate ($254 per credit hour) than non-residents who come to campus ($486).
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Palicy for New Academic Degree Programs on Which Staff Propose Expedited Action

September 2, 2004

Pursuant to the Commission’ s desire to expedite action on hew academic degree program requests
whenever possible, the staff has identified a set of factors, which though not exhaustive, suggest when a
request might be considered for expedited action by consent and when arequest would require
Commission consideration prior to action. With respect to the latter, the presence of one or more of the
following factors might suggest a significant policy issue for which Commission attention is needed
before action can be taken:

Consistency with the mission of the campus or institution
Transfer of credit

New program area

New degree level for a campus

Accreditation

Unnecessary duplication of resources

Significant investment of state resources

In the absence of these factors or an objection from another institution, Commission staff will propose
expedited action on new program requests. Examples of situations that pose no policy issues for the
Commission include, but are not limited to:

¢ Adding asecond degree designation to an existing program (e.g. A.S.toan A.A.S)

¢ Delivering an on-campus program to an off-campus site through faculty available on-site or
traveling to the site

¢ Adding adegree elsewhere in a multi-campus system to a new campus within the system.

All requests to offer new academic degree programs must continue to be accompanied by afull program

proposal, unless otherwise specified in the guidelines. Itisonly after aproposal isreceived that a
determination will be suggested as to how the request might be handled.

CHE Agenda 50



COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM B-1: Sports Complex Garage Expansion at Indiana University —
Purdue University Indianapolis

Staff Recommendation That the Commission for Higher Education recommend approval to
the State Budget Agency and the State Budget Committee of the
project Sports Complex Garage Expansion at Indiana University —
Purdue University Indianapolis, as described in the project
description and staff analysis April 30, 2010.

Background By statute, the Commission for Higher Education must review all
projects to construct buildings or facilities costing more than
$500,000, regardless of the source of funding. Each repair and
rehabilitation project must be reviewed by the Commission for
Higher Education and approved by the Governor, on
recommendation of the Budget Agency, if the cost of the project
exceeds seven hundred fifty thousand dollars ($750,000) and if any
part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students. Such review is
required if no part of the project is paid by state appropriated funds
or by mandatory student fees and the project cost exceeds one
million dollars ($1,000,000). A project that has been approved or
authorized by the General Assembly is not subject to review by the
Commission for Higher Education. However, the Commission for
Higher Education shall review a project approved or authorized by
the General Assembly if the review is requested by the Budget
Agency or the Budget Committee. This project was not authorized
by the General Assembly.

This project expands the existing Sports Complex Garage located on
the ITUPUI campus. This expansion consists of an additional 1,300
parking spaces and will be directly south of the current garage. It will
provide additional space for the IUPUI campus as well as additional
space for permanent tenants. The project is expected to cost
$18,000,000 and would be funded through auxiliary revenue bonds.

Supporting Document Sports Complex Garage Expansion at Indiana University — Purdue
University Indianapolis, April 30, 2010,
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SPORTS COMPLEX GARAGE EXPANSION AT INDIANA UNIVERSITY - PURDUE
UNIVERSITY INDIANAPOLIS

Project Description and Staff Analysis

SUMMARY

This project expands the existing Sports Complex Garage located on the IUPUI campus. This expansion
consists of an additional 1,300 parking spaces and will be directly south of the current garage. It will
provide additional space for the IUPUI campus as well as additional space for permanent tenants. The
project is expected to cost $18,000,000 and would be funded through auxiliary revenue bonds.

DESCRIPTION OF THE PROJECT

This project expands the existing Sports Complex Garage located on the IUPUI campus. This expansion
consists of an additional 1,300 parking spaces and will be directly south of the current garage. It will
provide additional space for the IUPUI campus as well as additional space for permanent tenants.

Project Summary:
Space in Project (approximate):

New Construction 407,268 GSF
Parking Spaces 1,300
Project Cost:

$18,000,000

Sources of Funds:
Auxiliary Revenue Bonds $18,000,000

Construction calendar: bid November 2010, begin construction February 2011, completion November 2011

PLANNING CHANGES

N/A

RELATIONSHIP TO MISSION AND LONG-RANGE PLANNING

This project supports the academic and research missions of the Indianapolis campus by providing
adequate and safe parking facilities for students, faculty/staff, and visitors in this sector of campus.

NEED AND EXPECTED CONTRIBUTION TO EDUCATIONAL SERVICES

The completion of this project is essential to provide much needed parking on the IUPUI campus. The
new garage will serve the Herron School of Art, Inlow Hall, Engineering Science and Technology,
Engineering and Technology, Science Building, the Natatorium and University Library. The facility is
designed and located to expand the current garage in order to help provide necessary parking for this area
of campus.
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ALTERNATIVES CONSIDERED

Construction of a parking garage is the only acceptable solution for needed parking in this area and is
consistent with the master plan of the campus. Renovation of existing surface lots would not provide
sufficient additional parking.

RELATIONSHIP TO LONG-RANGE FACILITY PLANS

This project is consistent with the long-range plan of the Indianapolis campus to provide appropriate
parking facilities for students, faculty/staff, and visitors.

HISTORICAL SIGNIFICANCE

Indiana University does not consider any of the buildings or structures affected by this project to be
historically significant.

STAFF ANALYSIS

1. Indiana University will issue debt under I.C. 21-35-3 to fund the construction of this facility. The
debt service for the bonds will be paid by parking revenues on the Indianapolis campus. The
bonds will be secured by the parking revenue stream. No state funds or mandatory student fees
will support this project.

2. 1UPUI is a growing campus, in terms of student enroliment, faculty growth and facility growth.
The campus is in need of additional parking space.
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM B-2: Renovation of the former Terre Haute Post Office and Federal
Building at Indiana State University

Staff Recommendation That the Commission for Higher Education recommend approval to
the State Budget Agency and the State Budget Committee of the
project Renovation of the former Terre Haute Post Office and
Federal Building at Indiana State University, and recommends that
the state of Indiana pay debt service through fee replacement only in
the amount of $9,000,000 and not the $10,000,0000 as authorized by
the General Assembly as described in the project description and
staff analysis April 30, 2010.

Background By statute, the Commission for Higher Education must review all
projects to construct buildings or facilities costing more than
$500,000, regardless of the source of funding. Each repair and
rehabilitation project must be reviewed by the Commission for
Higher Education and approved by the Governor, on
recommendation of the Budget Agency, if the cost of the project
exceeds seven hundred fifty thousand dollars ($750,000) and if any
part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students. Such review is
required if no part of the project is paid by state appropriated funds
or by mandatory student fees and the project cost exceeds one
million dollars ($1,000,000). A project that has been approved or
authorized by the General Assembly is not subject to review by the
Commission for Higher Education. However, the Commission for
Higher Education shall review a project approved or authorized by
the General Assembly if the review is requested by the Budget
Agency or the Budget Committee. This project was authorized by
the General Assembly and the Budget Committee has requested
review.

The project involves the renovation of the former Terre Haute Post
Office and Federal Building located at 7th and Cherry Streets to
accommodate the Donald W. Scott College of Business. The total
project cost for renovation is $20,000,000, of which $10,000,000 is
fee-replaced bonding authority and $10,000,000 in private donor
support.

Supporting Document Renovation of the former Terre Haute Post Office and Federal
Building at Indiana State University, April 30, 2010.
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RENOVATION OF THE FORMER TERRE HAUTE POST OFFICE AND FEDERAL
BUILDING

Project Description and Staff Analysis

SUMMARY

The project involves the renovation of the former Terre Haute Post Office and Federal Building located at
7th and Cherry Streets to accommodate the Donald W. Scott College of Business. The total project cost
for renovation is $20,000,000, of which $10,000,000 is fee-replaced bonding authority and $10,000,000
in private donor support.

DESCRIPTION OF THE PROJECT

The project involves the renovation of the former Terre Haute Post Office and Federal Building located at
7th and Cherry Streets to accommodate the Donald W. Scott College of Business. Upon completion of
the renovation of this facility and the subsequent relocation of the Donald W. Scott College of Business,
Statesman Towers will be demolished. The total project cost for renovation is $20,000,000.

The facility is a fine example of Art Deco style, particularly as a representation of the 1930's Federal
Architecture. Originally constructed to house the U.S. Post Office, Federal Courts, and other federal
offices located in Terre Haute, the General Services Administration (GSA) indicated in 2003 their plans
to abandon the structure. Through the efforts of Sen. Evan Bayh, GSA agreed to transfer the facility to
Indiana State for use as a new home of the College once a new federal courthouse was constructed and
the Federal Courts relocated. In November of 2009, a new federal courthouse was dedicated in Terre
Haute allowing for final transfer of the former Terre Haute Post Office and Federal Building to the
University.

Prior to transfer of ownership, GSA has invested approximately $6.3 million of federal funds to upgrade
the facility including a new south facade and entry for the structure to recognize the connection of the
College with downtown Terre Haute, window reglazing, tuckpointing and cleaning of the exterior of the
facility, interior painting, and installation of a fire alarm system.

Indiana State has a respected history in educating men and women to enter and excel in the field of
business. Many of these graduates remain in the State of Indiana and pursue professionally fulfilling
careers that contribute to a strengthened Indiana economy. The Donald W. Scott College of Business is
accredited by the Association to Advance Collegiate Schools of Business (AACSB). This is a very
prestigious international accreditation that is achieved by less than 30 percent of all colleges worldwide.
It requires attention to high standards of excellence and commitment to continuous improvement. The
improved facility will have a direct, positive impact on the programs offered by the Donald W. Scott
College of Business and the programs of the University as a whole. Furthermore, this project will support
Indiana State University's commitment to the economic development of the City of Terre Haute and the
State of Indiana. It will also move ISU significantly closer to providing an educational facility that
complies with ADA and OSHA guidelines.

With the completion of the renovation and occupancy of this facility, ISU will demolish Statesman
Towers, a former dormitory renovated to house the School of Business. Demolition of Statesman
Towers will reduce Indiana State's total gross square footage by approximately 150,539 assignable square
feet and would remove funding from the biennial Repair and Rehabilitation formula.
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Project Summary:
Space in Project (approximate):

Renovated Space 96,643 GSF

Project Cost:

Blended (New Const and Renov) $20,000,000 $207 GSF
Sources of Funds:

Fee Replaced General Assembly Bonding Authority $10,000,000

Private donor support $10,000,000

Total $20,000,000

Construction calendar: bid May 2010, begin construction June 2010, completion January 2012

RELATIONSHIP TO MISSION AND LONG-RANGE PLANNING

This project will provide an educational facility that will allow academic programs in the Donald W.
Scott College of Business to function more effectively by relocation to a newly renovated structure.

NEED AND EXPECTED CONTRIBUTION TO EDUCATIONAL SERVICES

The programmatic functions of the project are intended to address the following primary goals:
(1) to reconfigure interior spaces to enable academic programs to function effectively;

(2) to upgrade the building's infrastructure systems, thereby improving temperature control,
enhancing air quality, and improving access to technologies;

(3) to meet ADA and OSHA standards.

1. Reconfiguring interior spaces: The former Terre Haute Post Office and Federal Building -
constructed in 1932 - was designed to serve as a U.S. Post Office and provide space for the Federal
Courts. The interior of the current physical structure is in need of an upgrade suitable to college level
students and faculty. As currently structured available space is inadequate to provide for small or large
classrooms, conference rooms that will be utilized by students and faculty, and office space for faculty
and graduate assistants. Furthermore, the interior spaces do not support 21st century technology.
Interior spaces in the facility need to be reconfigured to a more efficient design and to support a modern
learning environment.

2. Upgrading infrastructure systems: The heating, cooling, ventilation, and electrical systems in the
former Terre Haute Post Office and Federal Building are all in need of an immediate upgrade to meet the
needs of a 21st century learning environment. Specifically, the electrical system cannot effectively handle
the demands that will be placed on it. Lighting will also need to be improved. Moreover, the building's
wiring will need to be revamped in order to facilitate new information technologies that are essential
learning tools in the Donald W. Scott College of Business.
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3. Meeting ADA and OSHA standards: Like most buildings constructed during the Depression era, the
facility was built without consideration of needs of individuals who have disabilities. Physically
challenged students contribute to the diverse student bodies in the Donald W. Scott College of Business,
and I1SU will utilize funding to insure the building is within full compliance of the ADA law and OSHA
regulations.

These renovations and improvements to the former Terre Haute Post Office and Federal Building will
have a positive impact on the programs of the Donald W. Scott College of Business and the University as
a whole. This project will preserve a historically significant structure while creating an education facility
that meets the University's commitment to providing appropriate learning and working environments for
all students, faculty, and staff, including those who are physically challenged. Furthermore, the relocation
of the Donald W. Scott College of Business will result in a more appropriate use of space needed by the
College and significantly improve and update the learning environment for students of business.

The current location of the Donald W. Scott College of Business, Statesman Towers, does not provide for
an appropriate learning environment. The layout of the floor plan in the towers made it necessary for
classrooms to be placed in the existing configurations of dormitory rooms. Divider walls were removed
between the rooms with the end result being narrow, long classroom and seminar spaces that are not
conducive to teaching. This has resulted in a low ratio of assignable square footage for the facility.

In addition, the Statesman Towers are extremely energy inefficient and have significant deficiencies in
HVAC equipment. The facility is not centrally air conditioned and uses 600 individual window air
conditioners to provide cooling. The HVAC system is original, nearing 40 years of age. Industry
standards for similar HVAC systems have a useful life of 25 years. The floor to ceiling heights are
extremely low, which virtually makes it impossible to upgrade the facilities mechanical systems to today's
standards. The restrooms throughout the facility were designed for dormitory use in the 1960's and are
non-compliant with ADA guidelines.

ALTERNATIVES CONSIDERED

There are no other viable alternatives available on the campus for satisfying the programmatic needs of
the Donald W. Scott College of Business. The former Terre Haute Post Office and Federal Building is
structurally sound and with renovation can meet the educational needs of students in the College as well
as enhance efforts to revitalize downtown Terre Haute.

RELATIONSHIP TO LONG-RANGE FACILITY PLANS

This project fits in with the University's desire to provide well maintained up to date accessible
educational facilities to enhance the student learning environment.

PRIORITY RANKING

The project is a priority for the University in order to relocate the Donald W. Scott College of Business
and reduce the amount of assignable square footage on campus.
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HISTORICAL SIGNIFICANCE

The former Terre Haute Post Office and Federal Building is on the list of historic sites and structures
prepared by the Indiana Division of Historic Preservation and Archaeology and the National Register of
Historic Places.

STAFF ANALYSIS

1.

CHE Agenda 60

Originally constructed to house the U.S. Post Office, Federal Courts, and other federal offices
located in Terre Haute, the General Services Administration (GSA) indicated in 2003 their plans
to abandon the structure. GSA agreed to transfer the facility to Indiana State for use as a new
home of the College once a new federal courthouse was constructed and the Federal Courts
relocated. In November of 2009, a new federal courthouse was dedicated in Terre Haute
allowing for final transfer of the former Terre Haute Post Office and Federal Building to the
University.

The federal government has already spent $6.3M renovating the building in preparation of
transferring the building to ISU. 1SU has pledged to raise $10,000,000 to pay for the remaining
renovation costs and has already raised roughly $6,000,000.

Indiana State requested and was granted state fee-replaced bonding authority in the amount of
$10,000,000 for this project. However, preliminary estimates suggest that the renovation may be
completed for slightly less than the $20,000,000 of authority. ISU, in their recent request to
proceed with this project has requested only $9,000,000 of fee replaced bonding, which the staff
hereby recommends.

The facility is solidly constructed and the envelope and foundation are very good shape and
should serve the University well for many years to come. When completed, ISU will own a
100,000 square building, renovated to modern standards and use for the state cost of $9,000,000.

The $20,000,000 project cost estimate for this renovation does not include the cost of demolition
for Statesman Towers, estimated at approximately $3,000,000.

Statesman Towers, which currently houses the School of Business, will be demolished following
the occupancy of the new facility. At approximately 150,000 GSF, Statesman Towers would
generate approximately $300,000 per year in the R&R formula for ISU, if fully funded. Once the
Towers are demolished, the square footage is removed from the R&R formula. It should be noted
that the R&R formula has not been fully funded for several years and the R&R formula generated
no state appropriation on the 2009-11 biennium.



soyue-prispeanat. O T OESY

vty ‘stjodiepuj
Aoy advospury
wisa(] Jopopy
Sopnpa,
Supaniug

ampampy. LATIWHOS

sBulispuay Joiajxg

SSANISNY O 4D TIOO

b«whw.ﬁGD J9]ELS BUBIPU]

Al 00 s

CHE Agenda 61

UONDA3|3 Yinos.

g;

anpadsiag jsoayinos




g
)
a
y E |
g
' £
=2
R

on

Indianapolis, Inediana

ASSOCIATES wrwschmide-arch.com

Techmology

Engineering

SCHMIDT Anbiein:

&y

COLLEGE OF BUSINESS

Indiana State University
Interior Renderings

CHE I:\gcl ldu Q4L



._..L._'.n.b...r._—a_.nmg“ﬁ::. SALVIDOSSY

P
aazampa edpaspey
Wlpwagy sy
apmigon),

gt Sy

ooy LATWHOS

NY1d 30074 15314

LOA[O¥d ONITING TVYAAd - SSANISNI A0 ADTTI0D i

Ars19ATU ) MIEIG BURTPU]

Lo R
sucdgding
sty ) [
A e e
. = = | e
= = - E“..b_ Wi | N ) T
I | Hpagrenss HASDIN i stnog uoyojuasalg
" — — r - 1 52| 0
KL LA | ! m_‘\
L wag 0y Y | bYW ‘ e —— | :
" I | ﬂul
B b W I ] | s i o A 2 Tt
58 , ___w_;“.”a W | BEISISSY | A0SO | J0SIpY HIsEsY __Sa_ {13055y AR
_ ] L S

Akl \
wooy oy, W
|

115
oI5 paddng

m Bdict
IR o) nuaty

_ i3

L) "daq

, __EEEH iﬁ.ﬁ:

S LRSS "0 " hﬁj_ s
lli s
ﬁ.mm_._..m.-u : hes s ot bl b .

‘ B
S . e ——ey ] — ‘hm_ bu

5 50 Ao s | Ea b m L i w.ul V_
: Jewodoaspasyog g amod0as | syons) st unljiarzy ns aiusdieg M M % 7
Syomy annieg . _.._ T

i~

"'CHE Agenda 63



NY1d 30074 GNOD3S

104(0¥d ONIATING TY¥Addd - SSANISNE 40 ADTTI0D

Aq1s19ATU ) S1W1G BURIPU]

mnsrpaspaapenns - O [TOSSY

mempag Serpesfongg
sz Aoy
1] sossene
sl
Fupeamadisg

ey LATRHOS |

P —
npgm
s g ezt g ——
S SO g [
Joepge s dueasm) [
LD
— — e sthosg uoojuesayg
J a__n__au.“_s ng - | LIPSy U] 12x3 i
| & P i __“ %ﬁ__. tin
_M »MME _ ‘.mmm m.. “.u..ﬂmuh\f\h.hl., e e e e J .““ bﬂﬂz . s rﬂ:!u_
= = ! | , j =
sE ; — e LT < s |
[ oy o IE _ Loy dymy
u.b‘m’ o .VEBE d_ o e ] = {LJ
W u._u“__ ‘. y . - —— .. T B _
{ gy - o [ - 01849 afim — - - spongal [y | Aoy [
. 100y 1135 : L £
[ iy
£
e Hymay
_L ey Jn
e 4T s

W AN I
—— 1 weoypoy WY P00

| gz | e

CHE Agenda®4



et @ | % 10A[0¥d ONIATING TVIAJdA - SSANISNE 40 941100

s . £ 8 Ay1s10ATU ) DIBIG BURIPU]

v [
e f—
sapaaE) [
ey Ay g pumdag e (——
$3y08) § Mg uegY§ [
JByRAg T SEe)
=
- S —r— st uyajuasag
— [T e
] __ sjops dgooey || ,_
il
I 4% £Hl
%__&u z_a.__|
— i ) =] ] s W Bl
L_ Ay Ay
i i
§ T | gy ooy
i 4 , | g 4 a8 A g -
- 116) ' 10030218 } 45 ISY) - ) .
_, e — ] sy oy
s | i ,. znn_.
04B10qa}0) vadjjng poig T 0y
e o fyey
am
= — s — i paa0) Bagg
St I i
1 | w
posydag

Srrooe

"'CHE Agenda 65




g papeens. G [ YIIOSSY

mpig Yaps g

NV1d INIW3sve

10A[0¥d ONIATING TVIddd - SSANISN 40 991100

Ans1aatun) S1E1g BURIPU]

R ——

J

Fupsendug

semepny LATWHDS

o

surjam) [

so) a3 jaainteg g
SILE) S0 apt T

e et [
o) [

e sthog uounpuasasg

b M1 E
|

.

[Eoen] 1]

£ 1] sl
7 00g 5sap) Xl ﬁ | Ly <oy X3

A5
Jopuise)

C
C
C

CHE Agenda 66




COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM B-3: Renovation of Studebaker East Complex Residence Hall at Ball
State University

Staff Recommendation That the Commission for Higher Education recommend approval to
the State Budget Agency and the State Budget Committee of the
project Renovation of Studebaker East Complex at Ball State
University, as described in the project description and staff analysis
April 30, 2010.

Background By statute, the Commission for Higher Education must review all
projects to construct buildings or facilities costing more than
$500,000, regardless of the source of funding. Each repair and
rehabilitation project must be reviewed by the Commission for
Higher Education and approved by the Governor, on
recommendation of the Budget Agency, if the cost of the project
exceeds seven hundred fifty thousand dollars ($750,000) and if any
part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students. Such review is
required if no part of the project is paid by state appropriated funds
or by mandatory student fees and the project cost exceeds one
million dollars ($1,000,000). A project that has been approved or
authorized by the General Assembly is not subject to review by the
Commission for Higher Education. However, the Commission for
Higher Education shall review a project approved or authorized by
the General Assembly if the review is requested by the Budget
Agency or the Budget Committee. This project was not authorized
by the General Assembly.

This project is for the renovation of Studebaker East Residence Hall
on the Ball State University campus. The renovation of the
Studebaker East Complex is the next priority of the Ball State
University housing and dining replacement and renewal plan.
Studebaker East will require a complete renovation similar to the
improvements made at DeHority Complex to function as a desired
component of Ball State University's residence community. The
project cost of $24,100,000 will be funded by Housing and Dining
Renewal and Replacement funds which are generated by residence
hall and dining student charges.

Supporting Document Renovation of Studebaker East Complex at Ball State University,
April 30, 2010.
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RENOVATION OF STUDEBAKER EAST COMPLEX AT BALL STATE UNIVERSITY

Project Description and Staff Analysis

SUMMARY

This project is for the renovation of Studebaker East Residence Hall on the Ball State University campus.
Renovation of the Studebaker East Complex is the next priority of Ball State's housing and dining
replacement and renewal plan. This comprehensive plan calls for the addition of new residence halls,
upgrade and renewal of existing facilities, as well as the demolition of facilities deemed to be cost
prohibitive to remodel. The intent of the overall plan is to maintain total university student housing
capacity at levels equal to the projected need for various housing types while providing new and updated
housing facilities that are desired by students.

DESCRIPTION OF THE PROJECT

During 2001 and 2002, a comprehensive study of residential and dining units was undertaken as part of a
process that led to the creation of the overall residence hall and dining renovation plan. As part of this
plan, major renewal of many of the halls as well as the construction of new residence halls has been
recommended. The first new residence hall, Park Hall, opened for occupancy for the fall semester 2007,
and the Thomas J. Kinghorn Residence Hall will be completed in time for the fall semester of 2010. The
DeHority Complex also underwent a complete renovation and welcomed students back in 2009.

The renovation of the Studebaker East Complex is the next priority of the housing and dining replacement
and renewal plan. The eight-story Studebaker East building first opened to students in 1965, and today
houses approximately 440 students. Minor improvements have been made to the building over the last 45
years, including restroom renovations (1990), roof replacement (1992), interior finishes and lighting
(1996), and fire alarm installation (2006). Studebaker East will require a complete renovation similar to
the improvements made at DeHority Complex to function as a desired component of Ball State
University's residence community.

Exterior improvements will consist of masonry restoration, an upgrade of the loading dock, and
replacement of the roof and windows. The interior renovation will include improved residential layouts
such as more private restrooms, lounges, study areas, kitchenettes, meeting rooms, and other student
amenities. New building components will include the addition of a sprinkler system for fire protection,
two new elevators serving all floors, and updated lighting, plumbing, and electrical systems. The heating
and cooling system will be replaced to include central air conditioning and compatibility with the new
geothermal system. In addition, the "fish bowl" entrances at the north and south sides of the building will
be replaced by one controlled point of entry that will provide improved security and accessibility for
disabled students.

The project cost of $24,100,000 will be funded by Housing and Dining Renewal and Replacement funds
which are generated by residence hall and dining student charges.

It is anticipated that renovation of the complex will begin in September 2010 and be completed by June
2012.
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Project Summary:
Space in Project (approximate):

New Construction 97,406 GSF
Project Cost:
Blended (New Const and Renov) $24,100,000 $247 GSF

Sources of Funds:
Existing Housing and Dining Renewal and $24,100,000
Replacement Funds

NEED AND EXPECTED CONTRIBUTION TO EDUCATIONAL SERVICES

The University currently has the capacity to house approximately 6,700 students in residence halls. In
addition, 521 university apartment units are also available for upper division students and students with
families. One of the strong distinguishing characteristics of Ball State University is the strong residential
experience that is offered. Roughly one-third of the student population resides in campus housing.

During the 1960's, with the University's student population nearly tripling in size, most of the housing
and dining facilities were constructed. After more than forty years of continuous use, major upgrading is
necessary in spite of normal ongoing maintenance that has been a high priority for all these years. Most
basic systems, finishes, furnishings, kitchen equipment, etc. have exceeded, reached, or are reaching the
end of their expected life cycles, and must be upgraded. In the intervening years, building codes and
student expectations have changed, thus requiring different approaches and requirements. Students and
their parents have high expectations for both the housing and dining experience. With more than 2.5
million square feet of residence and dining facilities available on the campus, this renewal effort
continues to be critical to the university.

In 2001, as a means of updating the plan, the University engaged the consulting firm of
Anderson/Strickler to study the University's existing facilities, survey students about their expectations
for housing/dining, and to do an analysis of the off-campus rental market. A series of recommendations
followed that guided the University in revising the plan regarding the design, renovation, and construction
of housing and dining facilities. Today's students desire air-conditioning, more privacy, more space, the
availability of technology, and convenience. They have higher expectations for these types of amenities
than previous generations of college students. Fifty-percent of students in the Anderson/Strickler survey
indicated that they considered the quality of on-campus housing when making a decision about where to
attend college. Older facilities, while well-maintained, are not attractive to many current or prospective
students.

The revised plan recommends the major renewal of many of the halls as well as the construction of new
residence halls to provide the types of facilities desired by students attending college today. It was
concluded that in some instances the level of remodeling necessary to meet all of the requirements is cost
prohibitive, and funds would be better used by investing in new facilities that enhance the campus
environment by creating more human-scale living conditions, and by improving the living/learning
environment for students. The plan includes the eventual demolition of LaFollette Complex.
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Park Hall, which opened for the fall semester 2007, was the first new residence hall recommended in the
plan. The opening of Park Hall coincided with the reopening of the renovated Woodworth Commons
dining facility. A second new hall, Thomas J. Kinghorn Residence Hall, is under construction and
scheduled for completion in Fall 2010. The newly renovated DeHority Complex reopened to students in
Fall 2009. Each of these projects was funded by housing and dining renewal and replacement reserves
that were set aside over time for these specific purposes. The renovation of Studebaker East Complex
will also be funded by housing and dining renewal and replacement reserves.

STAFF ANALYSIS

1. Renovation of Studebaker East Complex Residence Halls will be financed by cash from the
BSU Housing and Dining Renewal and Replacement Fund. These funds are generated
through student residence hall and dining fees. No state funds are used to fund the project.

2. This project is part of a larger, long-term residence hall and dining facility plan dating back to
the early 1980°s. BSU updated the plan with the assistance of the consulting firm
Anderson/Stricker in 2001.

3. Ball State University’s residence hall and dining system plan provides for the construction of
two new residence halls, the first of which is Park Residence Hall that opened this fall and
Kinghorn Residence Hall expected to be open in fall 2010. In addition, the plan calls for
renovation of existing residence halls and dining facilities and the eventual demolition of
LaFollette Residence Hall, removing approximately 1,800 spaces. The anticipated projected
timetable for new construction, renovation of existing facilities, and utilizing LaFollette
Residence Hall during the time periods when existing facilities are closed for renovation
schedules demolition of LaFollette Residence Hall by 2011.

4. BSU houses approximately 6,700 students in residence hall on campus and, in addition, 522
university apartments are also available for upper division students and students with
families. Roughly one-third of the student population resides in campus housing. The long-
term plan by BSU is to continue to house roughly the same number of students. Over the
past several years, the average residence hall occupancy rate at Ball State University has been
97%.
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM B-4: Increase in Authority for Windsor Residence Halls Renovations
at Purdue University — West Lafayette

Staff Recommendation That the Commission for Higher Education recommend approval to
the State Budget Agency and the State Budget Committee of the
project Windsor Residence Halls Renovations at Purdue University —
West Lafayette, as described in the project description and staff
analysis April 30, 2010.

Background By statute, the Commission for Higher Education must review all
projects to construct buildings or facilities costing more than
$500,000, regardless of the source of funding. Each repair and
rehabilitation project must be reviewed by the Commission for
Higher Education and approved by the Governor, on
recommendation of the Budget Agency, if the cost of the project
exceeds seven hundred fifty thousand dollars ($750,000) and if any
part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students. Such review is
required if no part of the project is paid by state appropriated funds
or by mandatory student fees and the project cost exceeds one
million dollars ($1,000,000). A project that has been approved or
authorized by the General Assembly is not subject to review by the
Commission for Higher Education. However, the Commission for
Higher Education shall review a project approved or authorized by
the General Assembly if the review is requested by the Budget
Agency or the Budget Committee. This project was not authorized
by the General Assembly.

In January 2006, the Commission reviewed and recommended a
project by Purdue University to renovate Windsor Residence Halls at
an estimated cost of $53,000,000. Purdue has been undertaking the
renovation in phases. Phases | and Il are complete and Phases I11
and IV are under construction. Based upon actual construction costs
for the first four phases, Purdue now requests authority to increase
total expenditures on the project to $59,600,000.

Supporting Document Windsor Residence Halls Renovations at Purdue University — West
Lafayette, April 30, 2010.
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WINDSOR RESIDENCE HALLS RENOVATION AT PURDUE UNIVERSITY - WEST
LAFAYETTE

Project Description and Staff Analysis

SUMMARY

In January 2006, the Commission reviewed and recommended a project by Purdue University to renovate
Windsor Residence Halls on the West Lafayette campus at an estimated cost of $53,000,000. Purdue has
been undertaking the renovation in phases. Phases | and Il are complete and Phases 111 and IV are under
construction. Based upon actual construction costs for the first four phases, Purdue now requests
authority to increase total expenditures on the project to $59,600,000.

DESCRIPTION OF THE PROJECT

To meet contemporary student expectations, this project will renovate the Windsor Residence Halls
complex by upgrading all facets of the five separate buildings. Work will be completed in phases over a
period of five years and encompasses upgrading all five buildings to meet current building codes and
accessibility regulations. This work will include fire protection; upgrading, restoring or replacing
architectural finishes; repairing historical architectural elements such as decorative plaster, woodwork and
ceramic tile; replacing all five passenger elevators; replacing existing electrical and mechanical systems;
upgrading community bathrooms and adding air conditioning.

Project Summary:
Space in Project (approximate):

Renovated Space 267,929 GSF
Project Cost:
Blended (New Const and Renov) $59,600,000 $222 GSF

Sources of Funds:
Student Facilities Revenue Bonds $59,600,000

The project would be phased over five years under the following proposed schedule:

Hall start construction occupancy

Wood May 2007 August 2008
Duhme May 2008 August 2009
Shealy May 2009 August 2010
Warren May 2010 August 2011
Vawter May 2011 August 2012
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PLANNING CHANGES

Higher than estimated construction costs have lead to a need to request additional expenditure
authority. The project is running roughly one year behind the originally planned construction
schedule.

RELATIONSHIP TO MISSION AND LONG-RANGE PLANNING

The University Residences are an integral part of the University experience for most students. Over 80%
of all first-year students and approximately one-third of all West Lafayette students choose to live in the
University Residences although there is no requirement that they live on campus. This allows the
University Residences to have a positive and significant impact on the Purdue experience for the vast
majority of Purdue students. Additionally, the University Residences make significant financial
contributions to the University business operation and support a wide range of academic programs
through various programmatic collaborations. This renovation, as part of the overall facilities master plan
for the University Residences, will maintain the attractiveness of the on-campus housing operation and
allow the University Residences to continue to contribute to the overall mission of the University.

NEED AND EXPECTED CONTRIBUTION TO EDUCATIONAL SERVICES

Windsor was built in phases from 1934 to 1949. Because of its age and the accumulated wear and tear, it
requires major renovation if it is to continue to function as a residence hall in the long term. The scope of
the required renovation is too large, both in dollars and time, to undertake as a series of smaller
renovation projects.

The demands of the marketplace have changed since Windsor Halls were built, and the students today
have different expectations for on-campus housing. Windsor Halls not only need to be renewed, they need
to be adapted to meet contemporary requirements, including accessibility requirements.

ALTERNATIVES CONSIDERED

N/A

RELATIONSHIP TO LONG-RANGE FACILITY PLANS

The facilities master plan for the University Residences is designed to maintain marketability and
attractiveness to students by replacing or renovating older facilities and improving food service via a
consolidation of dining operations.

HISTORICAL SIGNIFICANCE

The Windsor Halls complex is historically significant. The proposed renovations are limited to the
interior spaces and will not change the exterior appearance of any of the Halls, except as necessary for
accessibility.
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STAFF ANALYSIS

1. This project is a part of a comprehensive residence halls plan by Purdue University.

2. Purdue has been undertaking the renovation in phases. Phases | and Il are complete and Phases
Il and 1V are under construction. The current construction schedule is roughly one year behind
original estimates. Recognizing the delayed construction schedule and the fact that this is a large
construction project undertaken over a period of several years it would not be considered unusual
that the estimates made in 2005 may be incorrect. Based upon actual construction costs for the
first four phases, Purdue requests authority to increase total expenditures on the project by
$6,600,000 or 11%.

3. Because of the age of the residence halls around the state, the project is one of many residence
hall renovations that are underway at the mature campuses statewide. Residence hall renovations
or replacements are underway at Ball State, Indiana State, Indiana University Bloomington and
Purdue West Lafayette.

4. The project is funded through student revenue bonds and requires no state funds.
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COMMISSION FOR HIGHER EDUCATION

Friday, May 14, 2010

DECISION ITEM B-5:

Staff Recommendation

Background

Supporting Document

Science and Engineering Laboratory Building — Phase | at
Indiana University — Purdue University Indianapolis

That the Commission for Higher Education recommend approval to
the State Budget Agency and the State Budget Committee of the
project Science and Engineering Laboratory Building — Phase | at
Indiana University — Purdue University Indianapolis, as described in
the project description and staff analysis April 30, 2010.

By statute, the Commission for Higher Education must review all
projects to construct buildings or facilities costing more than
$500,000, regardless of the source of funding. Each repair and
rehabilitation project must be reviewed by the Commission for
Higher Education and approved by the Governor, on
recommendation of the Budget Agency, if the cost of the project
exceeds seven hundred fifty thousand dollars ($750,000) and if any
part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students. Such review is
required if no part of the project is paid by state appropriated funds
or by mandatory student fees and the project cost exceeds one
million dollars ($1,000,000). A project that has been approved or
authorized by the General Assembly is not subject to review by the
Commission for Higher Education. However, the Commission for
Higher Education shall review a project approved or authorized by
the General Assembly if the review is requested by the Budget
Agency or the Budget Committee. This project was not authorized
by the General Assembly.

This project constructs the Science and Engineering Laboratory
Building located adjacent to the existing Science and Engineering
and Technology Buildings in the core of the IUPUI academic
campus between Michigan and New York Streets. The new building
would be a 45,000 GSF research facility, constructed at an estimated
cost of $25,000,000 and funded through Auxiliary Revenue Bonds
($17M), Research Commercialization Income ($7M) and Indirect
Cost Recovery ($1M).

Science and Engineering Laboratory Building — Phase | at Indiana
University — Purdue University Indianapolis, April 30, 2010.
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SCIENCE AND ENGINEERING LABORATORY BUILDING - PHASE | AT INDIANA
UNIVERSITY - PURDUE UNIVERSITY INDIANAPOLIS

Project Description and Staff Analysis

SUMMARY

This project constructs the Science and Engineering Laboratory Building located adjacent to the existing
Science and Engineering and Technology Buildings in the core of the IUPUI academic campus between
Michigan and New York Streets. This is the first phase of a two-phased project. Constructed in two
phases, the first phase will be a multidisciplinary laboratory building containing approximately 44,825
assignable square feet (asf) and consisting of laboratories and a vivarium. The second phase will provide
space for additional research laboratories, teaching labs, meeting rooms, and administrative offices for the
School of Science administration. Phase I is a new 81,000 GSF research facility, constructed at an
estimated cost of $25,000,000 and funded through Auxiliary Revenue Bonds ($17M), Research
Commercialization Income ($7M) and Indirect Cost Recovery ($1M).

DESCRIPTION OF THE PROJECT

This project constructs the Science and Engineering Laboratory Building located adjacent to the existing
Science and Engineering and Technology Buildings in the core of the IUPUI academic campus between
Michigan and New York Streets. This facility will be constructed in two phases - the first phase will be a
multidisciplinary laboratory building containing approximately 44,825 assignable square feet (asf) and
consisting of laboratories and a vivarium which will be used by Bio-Medical Engineering (BME),
Psychaobiology, and the Renewable Energy Research Programs. The second phase will provide space for
teaching labs, meeting rooms, additional research laboratories, and administrative offices for the School
of Science administration.

The design and construction of this facility ensures that it be capable of achieving certification under the
Leadership in Energy and Environmental Design Green Building Rating System for New Construction
(LEED-NC) and will have the following features:

e Security for research laboratories.

e Interstitial space or utility corridors that provide easy access to building systems.

e Temperature and humidity regulation with accurate and precise site-specific controls building-
wide.

o Filtered air supply to minimize particulate and chemical contamination with separate clean rooms
building-wide.

o Dedicated and stable high-voltage power with filtration to minimize variation.

e Asingle, high-volume system for the provision of Dl/ultrapure water building-wide.

e More efficient and improved quality of technical support from central locations.

The research laboratories will be constructed to house BioMedical Engineering (BME), Psychobiology,
and the Renewable Energy Research Programs and will have an open laboratory design maximizing
flexibility in space allocation and optimizing utility. Approximately 35 percent of the research space will
be shared, 25 percent will be used by School of Engineering and Technology and 40 percent will be
occupied by the School of Science.
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There will be two styles of wet research laboratories: 1) chemistry-style wet laboratories which require
more hood space for daily work and will be designed for individual researchers working in chemistry and
2) biology-style wet laboratories which require smaller and fewer hoods and will be designed for
individual scientists working in the Biological Sciences. In addition, there will be several smaller
individual laboratories where experiments can be carried out in isolated settings, thus, reducing the
possibility of cross-contamination.

This project will have core lab-support facilities which include an 8,350 asf vivarium primarily housing
mice and rats, autoclave and dishwashing equipment, two large walk-in cold rooms, a plant-growth room,
three areas for tissue culture, a large equipment room, a microscope room, a radioactive procedures room
and space for biohazardous waste.

Project Summary:
Space in Project (approximate):

New Construction 81,500 GSF
44,825 ASF
Project Cost:
$25,000,000 $306 GSF
Sources of Funds:
Non-Fee Replaced Auxiliary Bonding Authority $17,000,000
Research Commercialization Proceeds $7,000,000
Indirect Cost Recovery $1,000,000
Total $25,000,000

Construction calendar: bid January 2011, begin construction March 2011, completion July 2012

RELATIONSHIP TO MISSION AND LONG-RANGE PLANNING

This project supports the life and health science mission of IUPUI by providing a critical need for
research and teaching laboratory space for the Schools of Science and Engineering and Technology. It is
designed to foster collaborative research through shared laboratory space and technical support, and
centralized analytical facilities, thereby maximizing the performance and utility of scientific instruments
and equipment. It will also be programmed to facilitate high-speed information access and with sufficient
flexibility to meet immediate needs and to accommodate significant growth in research programs of the
Schools of Science and Engineering and Technology within the next decade.

NEED AND EXPECTED CONTRIBUTION TO EDUCATIONAL SERVICES

The construction of the Science and Engineering Laboratory Building is the first step in the effort to meet
the space needs of the Schools of Science and Engineering and Technology. All space in the building will
be designed to 1) maximize the performance and utility of scientific instruments and equipment, 2)
facilitate high-speed information access and 3) meet the immediate teaching needs while accommodating
significant growth in the research programs planned for the next decade.
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This facility is essential for a number of reasons:

1. To meet the critical need for research laboratories in several basic life-science areas given the
growing importance of life-science research.

2. To ensure the continuing growth of interdisciplinary research programs (e.g., biomedical
engineering, various areas of biology, psychobiology, medicinal chemistry, and biostatistics) with
strong ties to the Indiana University School of Medicine.

3. To anticipate the space needs of emerging academic and research programs.

4. To share expensive research support facilities, equipment, gaining efficiency and economy.

5. To provide outstanding educational opportunities for training students as they participate in
interdisciplinary research.

6. To enable the Schools of Science and Engineering and Technology faculty at IUPUI to increase
their competitiveness for external funding in key areas.

7. Begin to address IUPUI's growing shortage of high-quality academic space, especially teaching
laboratories needed in the basic life science areas to meet increased demand for quality health-
care providers and teachers.

ALTERNATIVES CONSIDERED

No other alternatives were considered.

RELATIONSHIP TO LONG-RANGE FACILITY PLANS

This project is consistent with the life and health science mission on the IUPUI campus.

HISTORICAL SIGNIFICANCE

Indiana University does not consider any of the buildings affected by this project to be
historically significant.

STAFF ANALYSIS

1. The primary funding source utilized to pay for debt service and operating expenses is
increased indirect cost recoveries (ICR) generated from new grants and contracts. These new
grants and contracts are made possible through the expansion of research laboratory space.
Increased space allows existing research faculty and staff to conduct more research projects at
one time, thus potentially making each researcher more productive. The increased research
space of the Science and Engineering Laboratory Building will allow the School of Science
and Engineering Technology to attract new grants. All of this generates additional ICR to
help pay the debt service and operating costs of these new facilities.
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In recognition of the fact that Indiana post secondary institutions were not attracting federal
research grants at as a high a level as some of our peer states and institutions, the Commission
included a section on the importance of have strong and vibrant research institutions as a part
of Indiana’s system of higher education in Reaching Higher. To that end, the Commission
has recommended a research support incentive formula in the funding recommendations since
2003 and has recommended several new research facilities be constructed on the campuses of
our major research institutions. Since 2000, Indiana University has increased the research
space on the IUB and IUPUI campuses by approximately 500,000 GSF. Also between 2000
and FY 2010, Indiana University has doubled the amount of sponsored research from
$300,000,000 to $600,000,000.

As stated in the project description, Science and Engineering Laboratory Building will be
financed through a relatively new statute (I.C. 21-35-3-7) that allows 1U and PU to issue debt
without General Assembly approval “if revenue from state, federal, local, or private gifts,
grants, contractual payments, or reimbursements is available in an amount that is reasonably
expected to at least equal the annual debt service requirements of the bonds and the costs to
operate the research facility for each fiscal year that the bonds are outstanding .” The
financing plan presented by IU is to issue $17,000,000 in (non fee-replaced) debt, use
$7,000,000 in cash from proceeds of research commercialization and $1,000,000 in cash of
existing indirect costs recovery. 1U reports that the University receives approximately
$70,000,000 to $75,000,000 per year in indirect cost recovery. The debt service on this
facility will be approximately $1.5M and operating and maintenance costs are expected to be
$1.2M per year. U has issued debt for one other facility under this statute (Research 111) and
reports the financing plan is operating smoothly.



COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

DECISION ITEM B-6: Capital Projects for Which Staff Proposes Expedited Action

Staff Recommendation That the Commission for Higher Education approve by consent the
following capital project(s), in accordance with the background
information provided in this agenda item:

e Center for Hospitality and Tourism Management on
the Purdue University Calumet Campus: $4,700,000

Background Staff recommends the following capital projects be recommended for
approval in accordance with the expedited action category originated
by the Commission for Higher Education in May 2006. Institutional
staff will be available to answer questions about these projects, but
the staff does not envision formal presentations. If there are
guestions or issues requiring research or further discussion, the item
could be deferred until a future Commission meeting.

Supporting Document Background Information on Capital Projects on Which Staff Propose
Expedited Action, May 14, 2010
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Background Information on Capital Projects on Which Staff Propose Expedited Action

May 14, 2010

B-2-10-6-13  Center for Hospitality and Tourism Management on the Purdue University Calumet
Campus: $4,700,000

The scope of this project involves the conversion of the Purdue University Calumet
Conference Center into the Center for Hotel, Tourism and Management. Having a facility
dedicated to the program will enable the current number of Hotel, Tourism and
Management majors to grow from 250 to over 400 majors by 2014. Approximately
10,975 square feet of existing space in the Conference Center will be remodeled and
approximately 1,170 square feet of additional space will be constructed. The project is
funded through $3,000,000 in gift funds and $1,700,000 in PU Calumet reserves.

CHE Agenda 87



CHE Agenda 88



COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2009

DECISIONITEM C: Continuation of Transfer Indiana (TransferIN) Contract and
u.select Subscription Agreement

Staff Recommendation That the Commission for Higher Education authorize staff to (1) sign
aone-year contract with Ball State University to continue operating
the Transfer Indiana Central Office (TICO) during FY 2011 and (2)
extend the existing agreement with redLantern, LLC for a
subscription to its u.select software during FY 2011.

Background The Commission for Higher Education received funding from the
Genera Assembly during the 2009-11 Biennium for its Transfer
Indiana (TransferIN) initiative. Included in this appropriationis
support for the Transfer Indiana Central Office, which is operated by
Ball State University, and continued use of the u.select software,
which is owned by redLantern, LLC (formerly a unit of Miami
University and presently a subsidiary of CollegeSource, Inc).

Commission By-Laws specify that all purchases exceeding $50,000
must be brought to the Commission for approval. The TICO
contract with Ball State for FY 2011 would amount to $292,801 and
the redLantern subscription to the u.select software would amount to
$59,000 for FY2011.

TICO provides critical technical support to TransferIN in a number
of areas, such as. assisting institutions with implementing course
equivalency guides and degree audits; and helping to develop
interfaces between ingtitutional student information systems and the
transfer hub u.select software. TICO also assistsin developing — and
marketing — material to be placed on the TransferIN web site,
including information on institutional transfer policies, the Core
Transfer Library (CTL), dual credit courses, and policies on
translating AP scoresinto college credit. The u.select transfer hub
software was originally developed by Miami University, Oxford,
Ohio, and was recently sold to CollegeSource, Inc. The software
allows students to seamlessly navigate among institutions to explore
transfer opportunities and iswidely used in six other states (Arizona,
Illinois, Kentucky, Minnesota, Ohio, and Oregon).

Supporting Document Summary of FY2011 Budgets for TICO and u.select, May 6, 2010
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Summary of FY2011 Budgets for TICO and u.select

Ball State, Transfer Indiana Central Office (TICO)

Personnel $170,610
Office Operation, Training, Travel, Marketing S 47,000
Administrative* S 32,642
TICO Total $ 250,252

redLantern, LLC u.select Software
Statewide Subscription Fee S 59,000

License covers:
All Public Campuses
Indiana Wesleyan University
University of Indianapolis
Valparaiso University

Total, TICO and u.select $ 309,252

*Indirect cost recovery rate of 15%
May 6, 2010
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

INFORMATION ITEM B: Capital Improvement Projects on Which Staff Have Acted

In accordance with existing legislation, the Commission is expected to review and make a
recommendation to the State Budget Committee for:

(1) each project to construct buildings or facilities that has a cost greater than $500,000;

(2) each project to purchase or lease-purchase land, buildings, or facilities the principal value of which
exceeds $250,000;

(3) each project to lease, other than lease-purchase, a building or facility, if the annual cost exceeds
$150,000; and

(4) each repair and rehabilitation project if the cost of the project exceeds (a) $750,000, if any part of the
cost of the project is paid by state appropriated funds or by mandatory student fees assessed all
students, and (b) $1,000,000 if no part of the cost of the project is paid by state appropriated funds or
by mandatory student fees assessed all students.

Projects of several types generally are acted upon by the staff and forwarded to the Director of the State
Budget Agency with a recommendation of approval; these projects include most allotments of
appropriated General Repair and Rehabilitation funds, most projects conducted with non-State funding,
most leases, and requests for project cost increase. The Commission is informed of such actions at its
next regular meeting. During the previous month, the following projects were recommended by the
Commission staff for approval by the State Budget Committee.

I REPAIR AND REHABILITATION

C-1-10-2-07  Indiana State University
Rankin/Parsons Hall Roof and Plaza Walkway Replacement
Project cost: $2,000,000

The Indiana State University Board of Trustees has authorized me to request your
consideration and approval of an expenditure of $2,000,000 for the replacement of the
roof and plaza walkway that is a part of the Rankin/Parsons and Tirey complexes on the
Indiana State University Campus. Funds for this project will consist of $2,000,000 from
ARRA (a) funding to be used as 2009-10 R&R replacement.

A-2-10-2-19  Indiana University — Purdue University Indianapolis
Glick Eye Institute - Clinical Quad Site Improvements
Project cost: $1,500,000

The Trustees of Indiana University and I respectively request to proceed with renovations
to improve the exterior grounds of the Clinical Quad area located on the IUPUI campus.
This project includes improvements to building/quad pedestrian access, vehicular control
for service/life safety, public gatherings and special events. The estimated cost of this
project is $1,500,000 and will be funded from Campus Reserves and School of Medicine
Funds.
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F-0-11-6-01

E-1-10-2-01
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Ivy Tech Community College of Indiana
Qualified Energy Savings Project - Indianapolis
Project cost: $3,300,000

On behalf of the Board of Trustees of lvy Tech Community College of Indiana, | hereby request
authority to proceed with a Qualified Energy Savings Profit (QESP) at its Fall Creek Campus
site in Indianapolis estimated to cost $3,300,000 to be funded through the borrowing authority
for qualified energy savings projects for academic facilities provided by Indiana Codes IC 21-33-
4 and IC 21-34-10-7.

The primary objective of the Qualified Energy Savings Project for Ivy Tech Indianapolis Fall
Creek Campus is to reduce utility and maintenance costs by upgrading or replacing selected
mechanical, electrical, and plumbing systems, some of which are beyond their anticipated useful
life, in the North Meridian Center (NMC) and Glick Technology Center (GTC) buildings. The
secondary objective includes reducing maintenance costs of those systems.

Energy conversation measures are related to the following systems:

o Replacing steam boiler systems with high efficiency hot water heating systems
Replacing temperature controls with state of the art direct digital controls
Retrofitting lighting systems with current high efficiency lighting
Sealing both buildings to reduce air leakage
Retrofitting restrooms with utility saving fixtures
Updating combustion air controls to boilers
Installing power management to existing PCs on all vy Tech Campuses

Since this request was first submitted, February 16, 2010, the College and Honeywell have been
able to identify significantly higher savings by expanding the personal computer power
management software to all College campuses. This change will increase annual savings for the
project by at least $259,500, reducing the project payback time to approximately seven years.

Vincennes University
Tecumseh Dining Center Renovation
Project cost: $1,500,000

Vincennes University respectfully requests authorization to proceed with the renovation of
Tecumseh Dining Center located on the Vincennes Campus at an estimated cost of $1,500,000 to
be funded entirely by auxiliary housing reserves. This major renovation will include significant
electrical and mechanical upgrades. In addition, there will be enhancements to the overall
general appearance of the facility which will include replacement of interior walls, pillars,
flooring, etc.

NEW CONSTRUCTION

None.

LEASES

None.

LAND ACQUISITION

None.



COMMISSION FOR HIGHER EDUCATION

Friday, May 14, 2010

INFORMATION ITEM C: Capital Improvement Projects Awaiting Action

Staff is currently reviewing the following capital projects. Relevant comments from the
Commission or others will be helpful in completing this review. Three forms of action may be

taken.

(1) Staff Action. Staff action may be taken on the following types of projects: most projects
funded from General Repair and Rehabilitation funding, most lease agreements, most projects
which have been reviewed previously by the Commission, and many projects funded from

non-State sources.

(2) Expedited Action. A project may be placed on the Commission Agenda for review in an

abbreviated form. No presentation of the project is made by the requesting institution or
Commission staff. If no issues are presented on the project at the meeting, the project is
recommended. If there are questions about the project, the project may be removed from the
agenda and placed on a future agenda for future action.

(3) Commission Action. The Commission will review new capital requests for construction and

major renovation, for lease-purchase arrangements, and for other projects which either departs
from previous discussions or which pose significant state policy issues.

I. NEW CONSTRUCTION

B-1-08-1-02

F-0-02-1-12

Purdue University
Animal Disease Diagnostic Laboratory BSL-3 Facility
Project Cost: $30,000,000

Purdue University seeks authorization to proceed with the construction of
the Animal Disease Diagnostic Laboratory BSL-3 Facility on the West
Lafayette campus. The expected cost of the project is $30,000,000 and
would be funded from 2007 General Assembly bonding authority. This
project is awaiting a letter from the Budget Agency requesting review.

Ivy Tech Community College of Indiana
Muncie/Anderson A&E
Project Cost: $4,800,000

Ivy Tech Community College of Indiana seeks authorization to proceed
with the expenditure of Architectural and Engineering (A&E) planning
funds for a New Construction and Renovation project at the ITCCI Muncie
and Anderson sites. The nature and scope of the new construction projects
are yet to be determined. The expected cost of the project is $4,800,000 and
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F-0-08-1-03

E-1-07-1-01

B-2-09-1-10

B-4-09-1-21

would be funded from 2007 General Assembly bonding authority. This
project is awaiting a letter from the Budget Agency requesting review.

Ivy Tech Community College of Indiana
Bloomington New Construction A&E
Project Cost: $350,000

Ivy Tech Community College of Indiana seeks authorization to proceed
with the expenditure of Architectural and Engineering (A&E) planning
funds for a New Construction project at the ITCCI Bloomington campus.
The expected cost of the project is $350,000 and would be funded from
2007 General Assembly cash appropriation. This project is awaiting a letter
from the Budget Agency requesting review.

Vincennes University
Advanced Manufacturing and Training Center in Jasper
Project cost: $8,850,000

Vincennes University seeks authority to proceed with the construction of an
Advanced Manufacturing and Training Center in Jasper. The total project
cost is expected to be $8,850,000. The 2007 Indiana General Assembly
authorized $8,000,000 in fee replaced bonding authority for this project.
VU will raise the other $850,000. This project is awaiting a letter from the
Budget Agency requesting review.

Purdue University Calumet Campus
Gyte Annex Demolition and Science Addition (Emerging Technology Bldg)
Project Cost: $2,400,000

The Trustees of Purdue University seek authorization to proceed with
planning of the project Gyte Annex Demolition and Science Addition
(Emerging Technology Bldg) on the Calumet campus. The expected cost of
the planning of the project is $2,400,000 and would be funded from 2007
General Assembly bonding authority. This project is awaiting a letter from
the Budget Agency requesting review.

Purdue University North Central
Student Services and Activities Complex A&E
Project Cost: $1,000,000

The Trustees of Purdue University seek authorization to proceed with
planning of the project Student Services and Activities Complex. The
expected cost of the planning of the project is $1,000,000 and would be
funded from 2007 General Assembly bonding authority. This project is
awaiting a letter from the Budget Agency requesting review.



A-9-09-1-12 Indiana University Southeast
New Construction of Education and Technology Building
Project Cost: $22,000,000

The Trustees of Indiana University request authority to proceed with the
new construction of the Education and technology Building on the Indiana
University Southeast campus. The new building would be a 90,500 GSF
facility and provide expanded space for the IU School of Education and
Purdue University College of Technology. The project would be funded
through state fee replacement appropriations. This project is awaiting a
letter from the Budget Agency requesting review.

A-2-07-1-02 Indiana University — Purdue University Indianapolis
Neurosciences Research Building
Project Cost: $53,000,000

The Trustees of Indiana University respectfully request authorization to
proceed with the construction of the School of Medicine’s Neuroscience
Research Building located on the IUPUI campus. The project is estimated to
cost $53,000,000 of which $43,000,000 will be funded through fee-replaced
academic facilities/student fee bonds. In addition, the university will
contribute $5,000,000 from School of Medicine Gifts and $5,000,000 from
Auxiliary Reserves to this critical project.

G-0-09-1-01 University of Southern Indiana
USI Teaching Theatre — Replacement Project
Project Cost: $16,500,000

The Board of Trustees of the University of Southern Indiana propose the
construction of a $16,500,000 Teaching Theatre to replace the current
theatre, costume shop, and scene shop located approximately four miles
from campus. The University received $15,000,000 in bonding
authorization from the 2009 Indiana General Assembly. However, USI
requests only $13,000,000 in fee-replaced bonding and will raise the
additional funds themselves.

. REPAIR AND REHABILITATION

None.

1. LEASES

None.
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COMMISSION FOR HIGHER EDUCATION
Friday, May 14, 2010

INFORMATION ITEM D: Minutesof the March 2010 Commission Working Sessions

MINUTES OF COMMISSION WORKING SESSIONS
Thursday, March 11, 2010

w >

CALL TO ORDER

The Commission for Higher Education met in working session starting at 6:00 p.m. (ET) at IUPUI
University Place Conference Center, Indiana Room, 850 W. Michigan, Indianapalis, Indiana.
Commission membersin attendance were Cynthia Baker, Dennis Bland, Jon Costas, Jud Fisher, Gary
Lehman, Marilyn Moran-Townsend, George Rehnquist, Ken Sendelweck, and Clayton Slaughter.

Also present were President Tom Snyder (ITCC), Jeff Terp, Jim Steck (ITCC-Richmond), Don
Doucette, and Chair of the Board of Trustees Kaye Whitehead. Staff present was Jason Bearce, Catisha
Coates, Haley Glover, Bernie Hannon, Teresa Lubbers, and Ken Sauer.

DISCUSSION

Acting Chair Ken Sendelweck called the meeting to order at 6 PM.

Ivy Tech Community College of Indiana President Tom Snyder presented information about the
College's strategic planning process, which began about 18 months ago. The process involved
thousands of people across the College. The College’s new mission, “Changing Lives, Making Indiana
Great” reflects the idea that the College serves Indiana, and in effect, operates as an arm of state policy.

a. The College has seen unprecedented growth in the past year, with enrollments increasing by
31% from Fall 2008 to Fall 2009. As aresult, funding per student has decreased by 24%, as
state appropriations have not kept up with enrollments.

b. The College has established a set of benchmarks for completion and progress, measured at the
90™ percentile of community colleges nationwide.

c. The Collegeisworking to better meet students where they are, noting that they are ingtituting a
mandatory orientation for all students to acquaint them with available services, and that they
are putting financia aid refunds on ATM cards to save the students’ check cashing fees.

i. President Snyder and Provost Doucette argued that the current methodology for
calculating completion ratesis very flawed—many students do not enter community
college with the intention of completing an Associate’ s degree.

d. A portion of the conversation was dedicated to a discussion about the ratio of full-time to part-
time faculty. It is estimated that currently about 85% of the faculty is part-time, and that student
advising and curriculum development is handled by full-time faculty. In order to get to aratio
of 50% full-time to 50% part-time, $40M in new funding would be needed.

Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, led a conversation
about distance/online education. The current Commission policy, which was devel oped about ten years
ago, references cost only in that an Indiana resident taking an online course cannot be charged more
than a non-resident student.

a. Dr. Sauer noted that two programs on the Friday Commission agenda are distance programs,
and that three questions frame the issue:
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i. Isit possbletothink of distance education as aless costly delivery method, resulting in
lower fees?

1. Inthe case of the Ball State program, fees are 30% less than on-campus fees.
The Purdue Aero/Astro program charges 300% the cost of on-campus fees.

ii.  Should Indianaresidents pay |ess than non-residents who take distance education from
Indiana colleges?

1. Ball State University resident students will pay 45% |ess than non-residents.

Purdue does not distinguish between residents and non-residents.
iii. Towhat extent should distance education fees be driven by the market?

1. Ball State’s education program is awidely offered one, where the market is not
realy an issue. Purdu€’ s program is a niche program, and Purdue’ sfeesarein
the middle of peer ingtitution costs for professional engineering programs.

b. Ivy Tech Provost Don Doucette noted that faculty interaction provides the value-add to distance
education. Ivy Tech charges $15/credit hour in additional fees for online/distance education. He
noted that online students require additional services, and that new ways of delivering those
services to an online popul ation need to be devel oped, adding costs.

c. Teresalubbers, Commissioner, commented that the higher price for online educationis
disappointing, given the expectation by so many that distance education would be a price-
reducer for students.

d. The group determined that the distance education policy should be revisited and updated.

1. ADJOURNMENT

The Chair adjourned the meeting at approximately 8:30 p.m. (ET).
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MINUTES OF COMMISSION WORKING SESSION
Friday, May 14, 2010

CALL TO ORDER

The Commission for Higher Education met in working session starting at 7:45 am. (ET) at [UPUI
University Place Conference Center, Indiana Room, 850 W. Michigan, Indianapalis, Indiana, with
Chair Michael Smith presiding. The following members were present: Cynthia Baker, Dennis Bland,
Jon Cogtas, Jud Fisher, Gary Lehman, Marilyn Moran-Townsend, Chris Murphy, George Rehnquist,
Ken Sendelweck, Clayton Slaughter, and Mike Smith.

Staff present was Jason Bearce, Catisha Coates, Nicole Crouse, Jean Dugan, Haley Glover, Bernard
Hannon, Teresa Lubbers, and Ken Sauer.

DISCUSSION

A. Gary Lehman, Chair of the Commission’s Human Resources Committee, notified the Commission
that he, Teresa Lubbers and Mike Smith had recently met to conduct an HR review. He noted that
Teresa had provided the results of her “listening sessions” with staff, commenting on staff attributes
and developmental needs. Teresa noted that there is alingering “front burner” issue in the evolution
of Learn More Indiana, and that we will need to focus more on how this organization operates as a
CHE priority. She also commented that the Commission asks a lot of its staff, but al staff members
share a commitment to their jobs and the mission of the Commission. Mike Smith added that the
Commission should reflect on the productivity of this staff, which is blessed by atalented
organization and great leadership.

B. Haley Glover, Associate Commissioner for Policy and Planning Studies, provided areview of the
Commission’s current reciprocity agreements: Kentucky and Ohio.

a.  Thecurrent Kentucky agreement isin place through the end of FY 13 (June 30, 2013), and
while about 200 more Kentucky students enroll in Indiana schools, fiscally this agreement
worksin Indiana’s favor.

b. The Ohio agreement, which has been in place since 2004 (and was allowed to expire for the
2007-08 school year) has never achieved parity in enrollment or fiscally. Currently, 1,043
Ohio students enroll at Indianainstitutions at an estimated cost between $1.65M and $5.4M
(depending on BSU’s inclusion in cost, as this institution does not participate in the
enrollment growth funding formula). Only 272 Indiana students enroll at Ohio institutions,
at acost of approximately $732K.

i. The Commission requested additional information to determine why parity does
not exist: whether in-state tuition rates are significantly lower in Indianathan in
Ohio, in particular.

c. Thisissue will be deliberated prior to the Commission’s May meeting due to the deadline

for signature of the agreement.

ADJOURNMENT

The Chair adjourned the meeting at 8:55 am. (ET).
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