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Indianapolis, IN 46204
Meeting Minutes

Board Members Present In-Person: Steven Becker, Mark Cantieri, Tricia Hern, Tim Putnam
Board Members Calling-In: Jeffery Rothenberg, Tom Sonderman, Beth Wrobel
Excused: Peter Nalin (away)
Commission Staff Present: Eugene Johnson
Others in attendance: 9 Indiana University School of Medicine students 
INTRODUCTION OF GUESTS
Students from the Indiana University School of Medicine (IUSM) were introduced. Eugene Johnson explained his role with the Board. Indiana University School of Medicine students introduced themselves. The Board members in attendance introduced themselves and stated their organizations and roles. 
NON-AGENDA ITEMS
Tim Putnam asked for anything that needed to be discussed as they awaited the arrival of Steven Becker. Mark Cantieri asked about the job description for administrative services that was part of the Board’s meeting packet. Eugene Johnson explained that, using job descriptions for comparable roles, along with information provided to him by Tripp Umbach TU, he developed some actionable items that the entity provided the administrative services would need to fulfill. He stated that, once the Board agreed on needs, responsibilities, etc.; he need to create an RFP and post it so entities could review and submit a proposal.
CALL TO ORDER
The meeting was called to order at 10:09a.
ROLL CALL OF MEMBER AND DETERMINATION OF QUORUM 
The roll call counted seven Board members in attendance with four members in-person and three participating by phone. The roll counted was sufficient to conduct official business.
REVIEW OF PRIOR MEETING MINUTES
Minutes from the 8/22/17 meeting were reviewed. Tim Putnam called for a motion to approve. Mark Cantieri moved to accept the 8/22/17 minutes; Steven Becker seconded. Motion passed 7-0.

OLD BUSINESS
Tim Putnam asked the Board about their thoughts on the information provided by Eugene Johnson concerning administrative services for the Board. Mark Cantieri asked if they thought it would require a 40-hour work week to monitor the grants and the Board’s other initiatives. Eugene Johnson stated he did not think so and reference the presentation by Kathleen Boles and Mike Dance at the last Board meeting. Tim Putnam asked if they want to pay a guaranteed rate, etc. Steven Becker stated he liked the idea of having a minimum amount of hours and funding. Beth Wrobel asked if what was being proposed was similar to what the Indiana University School of Medicine staff presented at the last meeting; Mark Cantieri stated that it was and Eugene Johnson confirmed the same. The Board discussed more details that could be included in the RFP and work description. Tricia Hern stated that the entity would need to understand GME and the rules and language of GME but their main job would be to assure the integrity of the grants. Additional discussion took place; the Board requested Eugene Johnson put together the description and create the RFP.
INTRODUCTION OF GUEST 
Tim Putnam invited the Indiana University School of Medicine guest to the Board table to discuss their thoughts about the GME Expansion process.  Katheryn Hannaford stated that she’d like to see long standing funding for GME positions so that there are more residencies opportunities for students including MUCOM students. She stated that varying issues, including the opioid epidemic, showed a need for more physicians on the ground in Indiana. Another student stated that they are not only concerned with learning medicine, but advocacy; he stated they all are interested in pursuing medicine in Indiana. He stated they are looking for partners who’ll give them extra legitimacy when they go ask legislators for more funding to address GME statewide. Students continued discussion with the Board; they stated they also recognized the economic impact that residents and new doctors have on their communities and how having residency opportunities available can help drive economic growth. 
Eugene Johnson provided the students with information about the GME funding, how the legislative renewed funding for FY 2018 and FY 2019, and how the Board had created funding buckets and awarded grants. Tim Putnam commented that if they spend funds correctly, it is an easier sell to the Legislature; with only physician in the Legislature, he commented that it’s difficult. Beth Wrobel provided feedback that she received from Representative Tim Brown and Senator Charbonneau. She commented that they are supportive; the issue they may face deals with anything that the Federal Government may do in relation to GME funding. Tim Putnam stated that they need to make sure it’s known that the return on investment is as solid as it can be. (27.45)
Beth Wrobel commented that the NW Indiana forum had representative from the economic development community as well. Tim Putnam experienced, to the students, how funding initiatives had been directed so far and what the Board was working to accomplish statewide. He commented that they are trying to get entities to understand what it means to have a residency program and why they should consider having one. He stated that one big lift is getting out word on the value and how they sell that narrative to places like Columbus; he stated “what does the Mayor of Columbus, Indiana need to know about the benefit of starting a residency program?” Tim Putnam asked Tom Sonderman to provide his input. Tom Sonderman stated that what they experience being outside a metro area; physicians find out about Columbus later in their career. He stated that any Mayor or economic development or Chamber of Commerce is interested in the economic impact of a high-quality, high-functioning health system in a community.
Jeffery Rothenberg stated that there were 1,000 more residency positions in 2017 compared to 2016. Steven Becker talked to the Indiana University School of Medicine students about the consortium program efforts going on in SW Indiana. He also discussed why states have need to move in to fill in the funding gap for GME that the Federal government cannot currently meet, along with commenting on the 500+ resident gap in the state of Indiana. He stated that it’s fortunate that Indiana is a state that can fund residency expansion efforts. He discussed the critical need to get programs started outside of Indianapolis and commented on the maldistribution of physicians throughout the state. The Board also discussed the consortium efforts on-going in NW Indiana.
FISCAL UPDATE
Eugene Johnson informed the Board that the current GME fund balance was roughly $4.8 million. He discussed that Tripp Umbach, the Board’s consultant, had been paid all funding as part of their contract. He went over the funding for each of the three funding initiatives for the GME Expansion Plan.
ACTION ITEMS
Tim Putnam discussed the New Residency Program Expansion Grant application submitted by Columbus Regional Health and asked if any Board members had a relationship with Columbus Regional Health and would like to rescue themselves from the conversation about their application. Tom Sonderman stated that he would rescue himself given the conflict of interest due to his role at Columbus Regional Health. After discussion about the application, Tim Putnam called for a motion to approve the Columbus Regional Health’s Expansion Grant application. Mark Cantieri moved to approve; Tricia Hern seconded. Motion passed 6-0.
Tim Putnam asked Beth Wrobel if she anticipated any applications coming from NW Indiana. Beth Wrobel replied that she’d talked with Dr. Fox from South Bend about interest.
Tim Putnam brought up the meeting schedule for 2018. Eugene Johnson commented that it was requested that the meeting start times be moved up to 11a Eastern. He discussed the change from six to four meetings per year as much of the work to create the expansion plan necessitated more meeting. Tim Putnam commented that he anticipated additional meeting beyond the four that were being discussed. The Board discussed the dates and agreed to move the October meeting to the 23rd. Eugene Johnson confirmed the Board was comfortable with 2018 meeting dates of Friday, January 26; Friday, April 27; Tuesday, July 24 and Tuesday, October 23 with a start time of 11a Eastern for each meeting.
OLD BUSINESS
Tim Putnam asked about other grant applications. Eugene Johnson stated that only Columbus Regional Health submitted an application for review at the current meeting and that he’d spoken with other entities about applying for grants. Board requested Eugene Johnson send out notification to past recipients letting them know funding is still available for grants. Additional discussion took place about entities that may be interested in funding and the potential to reach out to them.
Tim Putnam commented that a draft RFP for administrative services would be sent to the Board in the next two weeks for review.
The Board discussed having conversations with FQHCs to discuss the GME Expansion Plan. Beth Wrobel commented that the Tripp Umbach map showed health coverage gaps areas and that Representative Dr. Tim Brown wanted to know if the Board was hitting those areas. Tim Putnam commented that they may need to get out and talk with entities about the Expansion Plan to the word out. Steven Becker stated he was willing to travel and let folks statewide know about the Board’s work. The Board discussed more strategies for getting the word out.
NEW BUSINESS
Eugene Johnson discussed Board reappointments. He stated that his office would be working with the Governor’s Office. He stated that the State Constitution does allow for appointee to continue after the expiration date for their term up until the date the Governor’s re-appoints the position or appoints a new member.
The Board discussed the GME Summit in Atlanta, Georgia from January 28-30. Tricia Hern discussed the conference and how individuals from across the country attended to discuss strategies for expanding GME in their states. Eugene Johnson stated he would see if attendance at this conference was an allowable expenses and would report back to the Board. Tim Putnam asked Board members interested in attending to let Eugene Johnson know.
PUBLIC TESTIMONY 
Mark Cantieri asked how the Board could leverage input from Marian University College of Osteopathic Medicine and Indiana University School of Medicine students and graduates and students to have input into the Board. He commented that other Boards he’s on has student input and that it’s critical.  Katheryn Hannaford commented that as a medical student, she felt that it could be an invaluable tool. Other Indiana University School of Medicine students in attendance spoke in support of having student input. Tim Putnam stated unless there was any objection, he’d work on getting student members added.
Tim Putnam called for a motion to adjourn. Mark Cantieri moved adjourn; Tricia Hern seconded. Motion passed 7-0. Meeting adjourned at 12:02p.
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