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WHAT IS CTE?

THEN Vs. NOW
> An educational model that combines academic and EDUCATION @ > “eoucation”
technical skills with the knowledge and training ’“‘Q s '!El
needed to succeed in today’s labor market Tx 2

In lieu of Academics SUPPQRTS

> Focuses on teaching knowledge and skills in a real- 16
world, applied context _ CAREER e CSTERSS

79

> Commonly offered through high schools, career fNERaaN
centers, and community colleges

OL &
ALIGNMENT

> Prepares individuals for future education or starting gh-School Focused POSTSEC
a career in high-wage, high-skill, and in-demand
career fields
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TALENT DEVELOPMENT SYSTEM

» CTE serves as the bridge

( | Workforce
' Dev )

» Agency collaboration
> Department of Education
> Department of Workforce Development

> External partnerships ' Higher Ed )

v

lvy Tech, Vincennes, other postsecondary institutions

v

Intermediaries (i.e. Workforce Boards, Ascend)

v

The Indiana Chamber/Institute for Workforce Excellence

Industry/
Industry Organizations (i.e. Conexus, TechPoint) Employers

v
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HOW IS CTE DELIVERED?

REGIONAL CAREER CENTER

School
Corporation 1 Gnmamlhn 2

REGIONAL COOPERATIVE

School
Corporation 1

Postsecondary
Dual Enrollment

Employer Led
Joint Programs of
CTE



The Four Keys to Unlock Career Success

These four identified strategies are opportunity multipliers for students nationwide.

v_
00
] = = 2
Dual Enroliment Work-based Learning Workforce Credentials  Career Advising and
Navigation
Earn college credit during high Gain early exposure to real world Develop a competitive edge for Make informed decisions about
school experience your career life after high school

ad

RAISE THE

BAR
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CTE STAFF

Tony Harl — State Director for Career and Technical Education

Grant Administration and Monitoring Programming
Director for CTE Grants Administration and Director for CTE Outreach and Implementation
Monitoring
Kathleen Ash, Jennifer Larsen,
CTE Grants Administration Manager CTE Program Manager

Data and Accountability

Linsay Osos,

Chris Deaton, N CTE Program Manager
Director for CTE Performance and Accountability

Jedd Vance, Charles Snodgrass,
Sr. InTERS Specialist CTE Program Manager




-
™~

@)

rm
~
)

~
&7
>
~
-
(V0]
(00
b
9
m
>
—

T
@)
Z

>

N

A

PREPARATION

Students develop the skills

;jEC_GSSEFY o ﬂd‘tflfnce i; Study Course CAREER TRAINING
€r chosen patnway by Sequence Students continue their

enrolling in and eventually « Work-based postsecondary education and

completing o Next Level Learning training to earn an Associate or
Program of Study. Completing 1 oo More Bachelor's degree or through an

nlp;ogrtnrtn of SgldthHOWSCTE Indiana Apprenticeship program. Students
SIHCENLS 10 9TdoUIeas.o + Career and may enter this phase immediatel
o The More concentrator and be equipped Technical after h)igh school, éjr choose to returz

EXPLORATION Yo " cati Stud
ou Learn for postsecondary education tudent )
Students discover their  Available Resources: i ahi dpc ot p?s‘s. Organizations from the workforce in order to move

interests, abilities and « Middle School (CTSO's) up in their chosen cureer_path or 0]
career values while CTE courses pursue an advanced skill position.

exploring various career  « Introductory courses
pathways. Students - Indiana Career Explorer
finding their passion - Preparing for College

early are more equipped and Careers CTE course ASSOCIATE DEGREES -AA/AAS

the Career Preparation

to take full advantage of
STACKABLE CREDENTIALS

phase and the Next Level
Programs of Study.

CAREER

CAREER TRAINING

CAREER PREPARATION Postsecondary

CAREER PREPARATION Grades 11-12
EXPLORATION Grades 9-12

Grades 6-10

LOW SKILLED JOBS SEMI-SKILLED JOBS MIDDLE SKILLED JOBS ADVANCED SKILLED JOBS

IANA COMMISSION ré
[all

‘HER_EDUCAT\I\
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NEXT LEVEL PROGRAMS OF STUDY

High School Diploma

Entry Level Welder
$38080

Certificate

Welding Technology Program of Study

CTE Concentrator
Principles of Welding
Shielded Metal Arc

Certificate

Welding CT Structural Welding Associates ldine Fabricat

Gas Welding Processes TC Welding ;nglgénog apricator
Industry Certification Technology A.A.S. Industrial

AWS D1.1 | Ivy Tech Community ~ |Technology Bachelors+

AWS Sense Entry Leve College vy Tech Communit . .
Early Postsecondary Cgllege g Manufacturing Engineer ge{gmg ISnuperwsor
Opportuni‘gies OG Welding Mechanical Engineer $Se696n0g spector

Dual Credit/Dual Technology A.S.CT Welding Purdue University

Enrollment through Ivy
Tech Community College
and Vincennes University
Work-Based Learning
Embedded WBL
CTSO Competitive Events
Skills USA

Vincennes University Technology

Bachelors

Vincennes Universit
May be completed Y Engineer

while still in high school. $68120
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SAMPLE OF CTE PROGRAMS OF STUDY

SKILLED TRADES/TECHNICIAN 2-YR

Automotive Technician Aviation Management Business Mgmt. /Administration
Carpenter Dental Hygienist Computer Science

Diesel Technician Hospitality Management Criminal Justice

Early Childhood Caretaker IT Helpdesk Elementary/Secondary Teacher
Maintenance Technician Software Developer Engineering

Welder Registered Nurse

Social Worker
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INDIANA’S INVESTMENT

Perkins
> $1.2M Admin
> $3.2M Leadership
» S$26M Basic Distribution
» Secondary 65%

> Postsecondary 35%

Federal CTE Tuition

Perkins Support

Funding 179+
$32+ million

million

Performance Incentives
Dual Credit, CSA,

Credential Completion,
Certification
Reimbursement

CTE Course
Enrollment Funding

High $714 / $1021

Moderate S400 / S600

Less than $200 / S300
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INTEREST IN CTE  RZ&

@)
=
()
1]
=
i)
T

»
{

e
v

=

"

4

4

N
N

(@)
=
ek
(D)
(@)
Q-U
g
=

;
»

| | | | | | | ol ~ ] || 25000 223671
220000
| | ﬁ ﬁ ﬁ ﬁ ﬁ I HE I | 215000
RCC ] ENnrolime S 11 A last ycar 210000 206244
' ' | | | — 1 — l 205000
1) i 11, . e 1 | ‘ 200000
A 4 students ¢ ylled 1n at leé
195000

o1 total funded Funded Students

)
@)
o
)
(ar
—
9]
o
w
I~
o0
I~
~
N

CNrouHMments 400000
| | | | | | | N HE N 0000

348444

289903

Represents nearly 60% of hig] 300000

=

50000
0

| | | | | | | il L[] || | 250000
school students in Indiana fora @ @ EBEI&
[ A S O O O Y T e

Funded Enrollments

INDIANA COMMISSION e
HIGHER |[EDUCATION



-
@)

(00
-

0
m
=
O

=

&

P
p=

&7

<
-z

wn

T met new requirements
( < \Ndurimmo SYD292.9
\ )} 8 %) A/ (€ § lllls (O IS Gyl ye
| d< nrevious hioh
\© B ) 1\ N | & BN 111 ,l.l 11K 1IN

e’
N’

18735
e A T A 11933
L 9906 I

SY 19-20 SY 20-21 SY 21-22 SY 22-23

m Perkins V

INDIANA COMMISSION fd-
HIGHER [EDUCATION



NOVEMBER COMMISSION PRESENTATION

PROGRAM QUALITY PERFORMANCE

81.73% Post Program Placement

e Concentrator that is employed, enrolled and/or enlisted 2 quarters after graduation

26.19% Credential Attainment

e Concentrators that have earned Industry Certifications or Postsecondary Certificates
and Degrees

38.53% Postsecondary Dual Credits

e Concentrators that have earned 9 or more dual credits

23.06% Work-Based Learning

e Concentrators that have completed 75+ hours of WBL
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POSTSECONDARY CTE

» lvy Tech and Vincennes are the eligible postsecondary Perkins
recipients

IVY TECH

» Postsecondary entities receive 35% of Indiana's Perkins allocation COMMUNITY
COLLEGE

» Postsecondary partners were an essential component of redesigning
the secondary CTE programs

> Almost all NLPS are directly aligned to a Technical Certificate (30 credits) at ITCC
or a Certificate of Graduation at VU.
» ITCC, VU, and other 4-year partners have made a significant number of VINCENNES
CTE courses available for Dual Credit UNIVERSITY

www.vinu.edu
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STRATEGIC PLANNING

» Developing a strategic plan for Indiana CTE
> Strategic plan will influence the Perkins state plan due in May 2024
» Gathering feedback from stakeholders over the next couple of months

> Forming an advisory council to help review the feedback and to establish priorities and
goals

> Draft of state plan ready in March of 2024 to allow time for public comment



Questions

INDIANA COMMISSION for
HIGHER EDUCATION



	Slide Number 1
	Slide Number 2
	What is CTE? 
	Talent development system
	How is CTE delivered?
	Slide Number 6
	CTE Staff
	Career Pathways/Programs of study
	Next Level Programs of Study
	Sample of CTE Programs of STudy
	Indiana’s investment
	Growing interest in CTE
	CTE Concentrators
	Program quality performance
	Postsecondary CTE
	Strategic planning 
	Slide Number 17

