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INDIANA COMMISSION FOR HIGHER EDUCATION OVERVIEW 

History 
Created in 1971 by an act of the General Assembly and signed into law by then Governor Edgar Whitcomb, the 
Indiana Commission for Higher Education (Commission) is now in its fourth decade of service to the State of 
Indiana. The Commission is a coordinating agency and not a governing board, meaning the management and 
operation of Indiana’s colleges and universities remain exclusively vested in institutional governing boards. 
However, the Commission’s statuary charges, assigned by law are to: 

 Define the educational missions of public colleges and universities; 

 Plan and to coordinate Indiana’s state-supported system of post-high school education, taking into account 
the plans and interests of independent colleges and universities; 

 Review both operating budget and capital budget appropriation requests from public institutions; 

 Approve or disapprove for public institutions the establishment of any new branches, campuses, extension 
centers, colleges or schools; 

 Approve or disapprove for public institutions the offering of any additional associate, baccalaureate or 
graduate degree or certificate program of two semesters or more in duration; 

 Review all programs of public institutions and make recommendations to the governing board of the 
institution, the Governor, and the General Assembly concerning the funding and the disposition of these 
programs; and, 

 Distribute student financial aid from state aid programs. 
 
Membership 
The Commission consists of twelve lay citizens who are each appointed by the Governor for terms of four 
years, with each Congressional district represented. In addition, the 1990 legislature added a student 
representative and a faculty representative who are appointed by the Governor for terms of two years.  
 

 Chris LaMothe, Chair, 5th District 

 Lisa Hershman, Vice Chair, 4th District 

 Allan Hubbard, Secretary, At Large 

 Mike Alley, At Large 

 Dennis Bland, 7th District 

 Hon. Jon Costas, 1st District 

 Jud Fisher, 6th District 

 Coleen Gabhart, Student 

 Christopher Murphy, 2nd District 

 Dr. Kathy Parkison, Faculty 

 Dan Peterson, 9th District 

 Beverley Pitts, At Large 

 John Popp, 3rd District 

 Alfonso Vidal, At Large 
 

Mission 
In 2016 the Commission adopted its third strategic plan, Reaching Higher, Delivering Value, which tackles issues 
facing higher education head on—setting a bold course between now and 2020 toward Indiana’s big 2025 
goal—with a vision to provide every Hoosier with clearer and more direct paths to timely college completion, 
quality competency-based credentials that deliver the learning outcomes students need and employers expect, 
and purposeful career preparation that equips graduates for fulfilling employment and lifelong learning. 
 
The Faculty Leadership Conference is a bi-annual discussion of faculty leaders concerning the Commission’s 
continuing work toward achieving its strategic mission and goals.  



 

 

2019 FACULTY LEADERSHIP CONFERENCE 
 

Community Engagement: Moving from the Basics to Impact 

 
Friday, February 15, 2019 

Ivy Tech Community College 
Corporate College and Culinary Center 

2820 North Meridian Street | Indianapolis, Indiana 46208 
 
9:30 a.m. Registration 
 
10:00 a.m. Welcoming Remarks 

 Teresa Lubbers, Commissioner for Higher Education 

 Dr. Kathy Parkison, Faculty Commission Member 
 

10:15 a.m. Keynote: Building the Engaged University: A 21st Century Approach to Community  
Engagement in Higher Education 

 Dr. Andy Furco, Associate Vice President for Public Engagement, University of Minnesota 
 

11:00 a.m. Breakout Series One: Necessary Foundations within Teaching, Research and Engagement 
o Designing a Community Engaged Experience  
o Building a Career on Engagement: Mentors, Resources and Challenges  
o Creating Reciprocal, Mutually Beneficial and Sustained Partnerships  
o Administrative Perspectives on Advancing Community Engagement: Priorities,  

Challenges and Opportunities 
 
12:00 p.m. Lunch Panel: Funding Community Engagement for Community and Economic Development 

 Moderated by Dr. Ken Sauer, Senior Associate Commissioner and Chief Academic Officer 

 Jason Bearce, Vice President for Education and Workforce Development, Indiana  
Chamber of Commerce 

 Jud Fisher, President and Chief Operating Officer, Ball Brothers Foundation 

 Greg Goodnight, Mayor, City of Kokomo 
 

1:15 p.m. Announcement of the Inaugural Gerald Bepko Faculty Community Engagement Award 

 Dr. Gerald Bepko, Former Faculty Commission Member 
 

1:30 p.m. Breakout Series Two: Measuring Impact 
o Assessing Student Learning within Community Engaged Experiences 
o Evaluating Community-Engaged Scholarship: Implications for Promotion and Tenure 
o Collecting Community Engagement Data for Assessment and Community Impact 
 

2:30 p.m. Closing Remarks 

 Dr. Kathy Parkison, Faculty Commission Member 



 

 

KEYNOTE SPEAKERS  
 

 
Building the Engaged University: A 21st Century Approach to Community Engagement in Higher Education  
Presenter: Dr. Andy Furco, Associate Vice President for Public Engagement, University of Minnesota 
Location:  Ballroom 
Description: Campus-community partnerships and community engagement have always been part of the work 

of higher education. However, today’s approaches to community engagement in higher education 
require a refocusing of the goals, structures, and policies that undergird community outreach 
efforts. This address examines the forces behind this changing community engagement 
landscape, and the implications of today’s evolving community engagement agenda for faculty 
scholarship, students’ experiences, and academic units’ priorities. Strategies for building a more 
engaged university will be shared. 

 
Funding Community Engagement for Community and Economic Development  
Moderator: Dr. Ken Sauer, Senior Associate Commissioner and Chief Academic Officer 
Panelists:  Jason Bearce, Vice President for Education and Workforce Development, Indiana  

Chamber of Commerce 
Jud Fisher, President and Chief Operating Officer, Ball Brothers Foundation 
Greg Goodnight, Mayor, City of Kokomo 

Location:  Ballroom 
Description: This panel discussion brings together thought leaders from business, education and philanthropy 

to discuss the importance of faculty-driven civic engagement for community and economic 
development as well as addressing ways faculty can utilize resources of cities, foundations and 
businesses for the scholarship of community engagement. 

 
Announcement of the Inaugural Gerald Bepko Faculty Community Engagement Award  
 
The Gerald Bepko Faculty Community Engagement Award (Bepko Award) was established in 2019 to honor the 
legacy and tremendous work of Dr. Gerald (Jerry) Bepko for his decade of service to Indiana Commission for 
Higher Education. The Bepko Award will presented bi-annually by the Commission to recognize Indiana faculty 
who are exemplars of the scholarship of community engagement. Recipients of the Bepko Award are model 
faculty members currently engaged in teaching, research or service commitments that contribute to the greater 
good of their communities that further the Commission’s core principles of being a higher education system that 
is student-centered, mission-driven and workforce-aligned.



 

 

NECESSARY FOUNDATIONS WITHIN TEACHING, RESEARCH AND ENGAGEMENT 
Breakout Series One (11:00 a.m. - 12:00 p.m.) 

 
 

Designing a Community Engaged Experience 
Presenter: Laura Weaver, Director of Programs and Member Development, Indiana Campus Compact 
Location:  Conference Room 118 
Description: What ‘counts’ as community-engaged teaching? Participants will learn best practices for designing 

a community engaged teaching experience and the many benefits community-based scholarship 
creates for student learning and the community. 

 
Building a Career on Engagement: Mentors, Resources and Challenges 
Presenter: Dr. Tina Kruger, Chair and Associate Professor, Indiana State University 
Location: Conference Room 119 
Description:  Positioning oneself as an engaged scholar can be both rewarding and challenging. In this session 

we will explore one faculty member’s path of engagement and identify the role of mentors, the 
variety of resources available to support engaged scholarship (including grants and presentation 
and publication venues), and the challenges faculty face when pursuing this career path.  
Participants will discuss their unique challenges and work together to identify solutions and 
resources to facilitate engaged scholarship. 

 
Creating Reciprocal, Mutually Beneficial and Sustained Partnerships 
Presenter: Dr. Mary Jane Eisenhauer, Associate Professor of Early Childhood Education,  

Purdue University Northwest 
Location: Conference Room 120 
Description: Choosing the right partner for your community-based learning experience is essential. 

This interactive session will explore how discovering a well-matched community partner who  
has a shared understanding is crucial to the collaboration. Participants will learn step-by-step 
approaches for creating and sustaining these relationships for multi-semester interactions 
through establishing reciprocity and ensuring their community partner(s) are included as co-
educators and co-creators of knowledge. 

 
Administrative Perspectives on Advancing Community Engagement: Priorities, Challenges and Opportunities 
Moderator: J.R. Jamison, Executive Director, Indiana Campus Compact 
Panelists:  Delaina Boyd, Associate Vice President for Community Engagement, Ball State University 

Dr. Nancy Brattain Rogers, Vice President for University Engagement, Indiana State University 
Dr. Mary Moore, Associate Provost for Accreditation, Assessment, and Education Innovations, 
University of Indianapolis 
Kat Stremiecki, Executive Director for Student Life and Development, Ivy Tech 
Community College 
Dave Tucker, Vice President, Workforce Development/Community Services, Vincennes University 

Location:  Conference Room 121 
Description: Join Indiana Campus Compact and a panel of experts to hear administrator’s perspectives 

regarding community engagement. This session will address challenges and opportunities, 
organizational structure and infrastructure, funding, sustaining partnerships, supporting faculty 
and measuring success. 

 



 

 

MEASURING IMPACT 
Breakout Series Two (1:30 p.m. - 2:30 p.m.) 

 
 
Assessing Student Learning within Community Engaged Experiences 
Presenters: Anne Weiss, Director of Assessment, Indiana Campus Compact 
Location:  Conference Room 118 
Description: If community-engaged learning experiences are beneficial for students, how will we know? Learn 

about potential student outcomes and strategies to assess their learning to improve practice. 
 
Evaluating Community-Engaged Scholarship: Implications for Promotion and Tenure 
Presenter: Heather Coates, Digital Scholarship and Data Librarian, IUPUI 
Location: Conference Room 119 
Description: Promotion and tenure processes continue to be critiqued for disadvantaging the communal, 

interdisciplinary work of faculty and encouraging traditional, siloed research distanced from 
community (Colbeck and Wharton-Michael, 2006). Many faculty who pursue community engaged 
research (CER) do so on the periphery of their institutions, at risk of not achieving promotion and 
tenure. One way to address this challenge is to offer additional ways to evaluate the products and 
the processes associated with CER. 

 
Collecting Community Engagement Data for Assessment and Community Impact 
Presenter: Dr. Kristin Norris, Director of Assessment, Office of Community Engagement, IUPUI 

Maggie Dalrymple, Associate Director for Research and Analysis, Indiana State University  
Location: Conference Room 121 
Description: What can institutions do to track the variety of ways students, faculty, and staff are working with 

and in the community? How do campuses tell a more robust story of engagement, demonstrate 
progress towards institutional goals, and provide evidence necessary for a variety of purposes 
(e.g., accreditation, legislators, funders, etc.). 

 

THANK YOU TO OUR SUPPORTERS! 
 

 
 

 
 
 
 
        
 
 
 
 

 
 

At the conclusion of the conference and closing remarks, please visit Conference Room 120 to learn more about 
Collaboratory, a web-based platform that tracks and monitors partnerships, activities, and collaborations among 

universities and their communities to help tell your story of community engagement. 































https://scholarworks.iupui.edu/handle/1805/2151
https://scholarworks.iupui.edu/handle/1805/2151
http://library.medicine.iu.edu/






Does your institution want data 
that can help tell your story 
of community engagement, 
demonstrate your engaged 

mission, and deepen connections 
both at your institution and in the 

community?

Visit Conference Room 120 following the closing remarks 
to learn more about the web-based platform that tracks 
and monitors partnerships, activities, and collaborations 

among universities and their communities.

www.cecollaboratory.com
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