INDIANA GOMMISSION
ol
HicGHEREDUCATION

H. KENT WELDON ANNUAL CONFERENCE FOR HIGHER EDUCATION

“Challenges and Opportunities: Increasing College Productivity”

Monday, April 19, 2010
University Place Hotel and Conference Center, Scholars Hall, 15t Floor
TUPUI Campus, 850 W. Michigan Street Indianapolis, IN

8:00 am. Registration

9:00 am. Opening: Welcome and Overview of the Commission’s Work
Teresa Lubbers, Commissioner
Michael Smith, Commission Chair

9:15a.m. Morning Keynote Speaker
Governor Mitch Daniels

10:00 a.m. IN Context: How Does Indiana Stack Up?
Kristin Conklin, Partner, HCM Strategists

10:30 a.m.  Financial Challenges: Are We In This Together?
Association of Governing Boards Panel
Ellen Chaffee, Senior Fellow and Project Director, AGB
Rich Novak, Senior Vice President Programs and Research, AGB
Kenneth (Bugz) Shaw, Former President — University of Wisconsin System, Southern Ilinois University,
and Chancellor - Syracuse University

11:30 a.m. Focus on Collaboration: Reaching Higher to Bend the Curve
Nasser Paydar, Chancellor, Indiana University-East

12:00 p.m. Lunch

12:45 p.m. Meeting the “Big Goal” through Increased Productivity
Jim Applegate, Senior Vice President, Program Development and Organizational I earning, Lumina Foundation

1:15 p.m.  Productivity Perspectives — A Panel of Leaders
Jo Ann Gora, President, Ball State University
Scott Jenkins, Policy Director for Education, Office of the Governor
Greg Porter, State Representative
Thomas Reilly, Trustee, Indiana University
Tom Snyder, President, Ivy Tech Community College of Indiana

2:45 p.m. Discussion and Comments from Attendees
3:00 p.m. Closing Remarks and Adjournment

Teresa Lubbers, Commissioner
Michael Smith, Commission Chair



