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2019 State of Higher Education Address 
Supporting pathways for high school graduates and returning adults 

Thank you, Chris, for your continuing leadership of the Commission. You are uniquely qualified to lead us at a 

time when bringing together educators and employers holds the best promise of meeting workforce needs by 

investing in the people who do the work. The Commission has been led by visionary leaders since our creation 

by state statute in 1971 ς and none more suited for this role than you. For nearly three decades, you have been 

ŀǘ ǘƘŜ ŎŜƴǘŜǊ ƻŦ Ƴŀƴȅ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘƛǎŎǳǎǎƛƻƴǎΦ !ǎ ǿŜ ŎƻƴǎƛŘŜǊ ǘƘŜ 

challenges and promise of higher education in 2019, we look to you and other Commission members to build on 

a strong legacy to ensure an even better future for more Hoosiers.   

We also have in the audience other members of the Commission; as they stand please join me in thanking them 

for their valuable service. 

Let me begin by saying that the State of Higher Education in Indiana is strong and getting stronger. More Indiana 

students are graduating from college than ever before and on-time completion rates are improving across all 

Indiana public campuses ς an increase of 14 percentage points in the past five years. 

The return on investment in higher education is measurable and increasing, too. The added earnings of a degree 

more than exceed the total cost of college, including debt, within a few years after graduation. While the value 

of higher education is undeniable, the return on investment depends greatly on what students study and how 

they finance their education. More than three-quarters of graduates stay in Indiana upon graduation and are 

contributing $13 billion dollars or more in additional spending and tax revenue to the economy compared to 

Hoosiers with only a high school diploma. 

The good news story should not mask the reality that higher education must evolve and progress is not assured 

without a continuing focus on student success, accountability and innovation. At the Commission, we are 

committed to meeting these expectations in partnership with the colleges and universities who prepare 

students for the jobs of today and tomorrow. 

More than ever, the imperative to develop human capital is the most critical issue facing our state. It is the 

ŎŜƴǘǊŀƭ ŦƻŎǳǎ ƻŦ DƻǾŜǊƴƻǊ IƻƭŎƻƳōΩǎ Ǿƛǎƛƻƴ ŦƻǊ ŀ ǎȅǎǘŜƳ ǘƘŀǘ ƛƴŎǊŜŀǎŜǎ ǇŜǊǎƻƴŀƭ ǇǊƻǎǇŜǊƛǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎΣ ƳŜŜǘǎ 

employer needs and builds a stronger state economy. This need was recognized by policymakers and employers 

ǿƘƻ ŜƳōǊŀŎŜŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ²ƻǊƪŦƻǊŎŜ /ŀōƛƴŜǘ ŀƴŘ ƛǘǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ [Ŝǎǘ ǿŜ ǘƘƛƴƪ ǿŜΩǊŜ 

unique in this regard, ƛǘΩǎ ŎƭŜŀǊ ǘƘŀǘ ƛƴǾŜǎǘƛƴƎ ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ Ƙŀǎ ōŜŜƴ ŀ ŎŜƴǘǊŀƭ focus in other states, as well. In 

2018, 15 states enacted more than 30 bills addressing workforce development and work-aligned educational 

opportunities.   

Too often the question of whether we need more education or more training permeates our policy and funding 

ŘŜŎƛǎƛƻƴǎΦ LΩŘ ƭƛƪŜ ǘƻ ƳŀƪŜ ŀ ŎŀǎŜ ŦƻǊ ǿƘȅ ǇƛǘǘƛƴƎ ǘƘŜǎŜ ŀƎŀƛƴǎǘ ŜŀŎƘ ƻǘƘŜǊ, or more accurately talking about them 

in separate ways, is counterproductive to our need to align strategies and design career pathways. This is the 
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key: educational pathways that provide opportunity and advancement and that ensure an accessible and open 

system for all ς and a stronger democracy. 

hǳǊ ŎƻƭƭŜŀƎǳŜǎ ŀǘ 9ŘǳŎŀǘƛƻƴ {ǘǊŀǘŜƎȅ DǊƻǳǇ Ǉǳǘ ƛǘ ǘƘƛǎ ǿŀȅΥ ά²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǎǳŎŎŜǎǎ ǎƘƻǳƭŘ ōŜ ŘŜŦƛƴŜŘΣ ƛƴ ǇŀǊǘΣ 

based on our abiƭƛǘȅ ǘƻ ǇǊŜǇŀǊŜ ǇŜƻǇƭŜ ŦƻǊ ǎǳŎŎŜǎǎ ŀǘ ǘƘŜ ƴŜȄǘ ƭŜǾŜƭΦέ ¢Ƙƛǎ ƳƻŘŜƭ ƛƴŎƭǳŘŜǎ ōƻǘƘ ŀŎŀŘŜƳƛŎ ŀƴŘ 

ŀǇǇƭƛŜŘ ƭŜŀǊƴƛƴƎ ƛƴ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ƴƻǘ ŜǇƛǎƻŘƛŎΣ ōǳǘ ŎƻƴǘƛƴǳŀƭΦ /ƘǊƛǎ 5ŜƭƭŀǊƻŎŀǎ ǿǊƛǘŜǎ ŀōƻǳǘ άƘƛƎƘŜǊ 

education in a world where students never graduŀǘŜΦέ IŜ ǎǘǊŜǎǎŜǎ ǘƘŀǘ ǳƴƛǾŜǊǎƛǘƛŜǎ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ς and I 

would offer the obligation ς to become centers for learning, career direction and networking for life. 

For the past five years, we have been sharply focused on the need to serve more working age adults in the 

education system. With more than a 15% gap in our 60% education attainment goal, we must re-train adults for 

a changing economy that demands new and higher level skills. That means we need to reach more than 1.5 

million working age HoosieǊǎ ǿƛǘƘƻǳǘ ŀ ŎǊŜŘŜƴǘƛŀƭ ōŜȅƻƴŘ ƘƛƎƘ ǎŎƘƻƻƭΦ ²ŜΩǊŜ ƳŀƪƛƴƎ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜΩǎ 

Next Level Jobs campaign that sends a clear message and funding for adults to reskill and improve their 

employability prospects to meet the needs of our employers. Thousands of Hoosiers have responded, ōǳǘ ǘƘŀǘΩǎ 

ƴƻǘ ŜƴƻǳƎƘΣ ǎƻ ǿŜΩƭƭ ōŜ ǊŜŘƻǳōƭƛƴƎ ƻǳǊ ŜŦŦƻǊǘǎ Ƨǳǎǘ ŀǎ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ŘƻǳōƭŜŘ ǘƘŜ ŦǳƴŘƛƴƎΦ hǳǊ 

institutions must also better serve these adults by recognizing experience and knowledge through prior learning 

assessments and competency based education that value knowledge gained through experience, saving adults 

time and money. 

The other day, I had the pleasure to speak with Andrew Nagel, a former combat medic and instructor, who 

retired after serving 22 years in the army reserve. During his time in the military, Andrew became a Licensed 

Practical Nurse through a two-year degree program while on active duty. He then spent roughly a decade of his 

military career training army combat medics in a pre-deployment program, so they would be prepared to treat 

ƳŜŘƛŎŀƭ ǘǊŀǳƳŀǎ ƛƴ ǘƘŜ ŦƛŜƭŘΦ !ƴŘǊŜǿΩǎ Ǝƻŀƭ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ǘƻ ōŜŎƻƳŜ ŀ wŜƎƛǎǘŜǊŜŘ bǳǊǎŜΣ ǎƻ ǿƘŜƴ ƘŜ ǊŜǘƛǊŜŘΣ 

he began looking into educational opportunities and discovered WGU Indiana.  

WGU Indiana offers a competency-based model for higher education, which works well for adults like Andrew 

who need to manage their studies around work schedules. Through WGU, Andrew has been able to move more 

quickly through some of his courses due to the medical experience he gained in the military. In fact, Andrew will 

ƎǊŀŘǳŀǘŜ ǿƛǘƘ Ƙƛǎ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƭŀǘŜǊ ǘƘƛǎ ȅŜŀǊ ŀŦǘŜǊ ƻƴƭȅ ǘǿƻ ŀƴŘ ŀ ƘŀƭŦ ȅŜŀǊǎ ŀt WGU. In addition, he has 

also been able to work at the VA hospital in Indianapolis, while he completes his degree.  

The bottom line is that adults like Andrew who come back to higher education with workplace experience have 

a different path than students who enter college directly from high school. We need to find better ways to 

acknowledge their experience and speed their time to completion, work with their schedules and ultimately 

save these students time and money.  

Lƴ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ŎŀǊŜŜǊ ǇŀǘƘǿŀȅǎΣ ƭŜǘΩǎ ǊŜŎŀƭƭ ǿƘŀǘ ƘŀǇǇŜƴǎ ǿƘŜƴ IƻƻǎƛŜǊǎ ŀǊŜ ƴƻǘ ǇǊƻǾƛŘŜŘ ǇŀǘƘǿŀȅǎ ƛƴ ǘƛƳŜs 

of economic change. Like some of you, I grew up in a time and place that provided ample work opportunities 

without education beyond high school. IŀǊŘ ǿƻǊƪ ǿŀǎ ǘƘŜ ǘƛŎƪŜǘ ǘƻ ǎǳŎŎŜǎǎΦ LŦ ȅƻǳΩƭƭ ƛƴŘǳƭƎŜ ƳŜΣ LΩƭƭ ōŜ ŀ ƭƛǘǘƭŜ 

personal in my historical context. 
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