Minutes - May 2009


State of Indiana

Commission for Higher Education

Minutes of Meeting

May 8, 2009
Friday

I.
CALL TO ORDER

The Commission for Higher Education met in regular session starting at 9:00 a.m. at Indiana University Southeast, University Center North, Hoosier East Room, 4201 Grant Line Road, New Albany, Indiana, with Chair Jon Costas presiding.
II.
ROLL CALL OF MEMBERS AND DETERMINATION OF A QUORUM


Members Present:  Gerald Bepko, Dennis Bland, Jon Costas, Carol D’Amico, Jud Fisher, Gary Lehman, Chris Murphy, George Rehnquist, Ken Sendelweck, Michael Smith, Kathy Tobin

Members Attending via Conference Call:  None

Members Absent: Richard Johnson, Marilyn Moran-Townsend, Clayton Slaughter

No institutional presidents attended the meeting.  Dr. Hans Giesecke, President of the Independent Colleges of Indiana, was present.

III.
CHAIR’S REPORT


Dr. Ruth Garvey-Nix, Vice Chancellor for Student Affairs, gave welcoming remarks.  She reported on the campus’ enrollment growth, academic successes, and capital project advancements. 

Mr. Costas announced that the 2009 Faculty Nominating Committee met on April 21st and has submitted three names of candidates to the Governor for consideration.

Mr. Costas called on Dr. Tobin to report on the Faculty Leadership Conference that was held on Friday, April 24th.  Dr. Tobin stated that the Conference was very productive and the faculty was appreciative of the information presented by Commission staff.

Mr. Costas reported on the 2009 Kent Weldon Conference for Higher Education that was held on Friday, April 17th.

Mr. Costas announced that Dr. Bepko would be awarded an honorary Doctorate of Humane Letters from Purdue University at its commencement services on Sunday, May 10th.


Mr. Costas stated that a reception was held immediately following the Weldon Conference in honor of Commissioner Stan Jones, who has served the Commission with distinction for the past thirteen years.  Mr. Jones was awarded a Sagamore of the Wabash from Governor Mitch Daniels.  
Mr. Murphy read the following resolution honoring Commissioner Stan Jones, noting that this resolution was previously read and presented to Commissioner Jones at the April 17th reception.
R-09-04.1 
WHEREAS Stan has served with exceptional distinction as Commissioner for Higher Education since his appointment in 1995; and


WHEREAS before coming to the Commission, he served the State of Indiana as an influential member of the Indiana House of Representatives and as an effective legislative liaison for Governor Evan Bayh; and


WHEREAS Stan conceived the Twenty-First Century Scholars program, which has helped thousands of low income Hoosiers aspire to and graduate from college, thereby gaining national attention and serving as a model for similar programs in other states; and


WHEREAS he was the driving force behind the creation of Indiana’s comprehensive community college system, the most significant structural change to Indiana higher education since the 1960s; and


WHEREAS he labored tirelessly and productively with educational and business leaders, and leaders of the legislative and executive branches, through the Education Roundtable, to create a strong and truly collaborative P-16 partnership; and


WHEREAS he worked to sharpen the missions of Indiana’s colleges and universities to create a genuine system of higher education with distinct, yet interdependent and complementary institutional roles; and


WHEREAS these and countless other achievements have had the cumulative effect of gaining national prominence for Indiana higher education and influencing the educational opportunities available to, and therefore the lives of, a generation of Indiana students and their families;


NOW THEREFORE BE IT RESOLVED, that the Commission for Higher Education expresses its profound appreciation for Stan’s exemplary service to the State and Indiana higher education, and wishes him every success in his new national leadership role in improving college graduation rates, assuring students across the country truly receive the benefit of a full college education.  (Motion – Murphy, second – Bland, unanimously approved)

Mr. Costas announced that the following Commission members were appointed to the Officers’ Nominating Committee:  Jon Costas, Marilyn Moran-Townsend, Jud Fisher, Chris Murphy, and Gary Lehman.  The Committee will present a slate of officers to serve during the 2009-2010 academic year for consideration at the June Commission meeting.

Mr. Costas reported on the Commission’s nationwide search for a new Commissioner and on the interview process.  He said that by the conclusion of the interviews it was clear to Commission members that Senator Teresa Lubbers was the most qualified candidate.  He asked for a motion to approve the hiring of Senator Lubbers as Commissioner of Higher Education, emphasizing that the start date of her tenure as Commissioner would be contingent on the conclusion of the special session of the 2009 General Assembly.

R-09-04.2
That the Commission for Higher Education does hereby appoint Senator Teresa Lubbers as Commissioner of the Indiana Commission for Higher Education, contingent on the conclusion of the special session of the 2009 General Assembly. (Motion – Murphy, second – Rehnquist, unanimously approved)

Mr. Costas commented on the search committee’s interview with Senator Lubbers and her educational background through several years of service on the Senate Committee on Education.

Senator Lubbers thanked Commission members for their positive vote.  She listed the reasons why she believes the Commission for Higher Education is the right place for her to be at this point in time.  Foremost is her belief that education is the most compelling issue facing the State and the legislature.  She said she looks forward to working with the Commission as well as the institutions in improving Indiana’s education system. She spoke to the strength of the Commission membership and its staff.  Senator Lubbers expressed her support of an inextricably linked system between P-16 and economic development.

Mr. Murphy commented on the interview process and the diversified levels of experience among the candidates.   The Commission is confident that Senator Lubbers is the right choice.  She brings with her an extensive knowledge of Indiana and education policy, she understands and embraces the Commission’s Reaching Higher document, she is passionate in her beliefs, and she is focused.


Mr. Costas explained that Commissioner Jones is unable to remain at the Commission until Senator Lubbers can assume her Commission responsibilities.  He made a motion that Dr. Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, be appointed Interim Commissioner.


R-09-04.3
That the Commission for Higher Education hereby appoints Dr. Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, as Interim Commissioner to serve until such time that Senator Teresa Lubbers can assume her responsibilities as Commissioner. (Motion – Costas, second – Rehnquist, unanimously approved)
IV.
COMMISSIONER’S REPORT


None.

V.
CONSIDERATION OF THE MINUTES OF THE MARCH 2009 COMMISSION MEETING

R-09-04.4
RESOLVED:  That the Commission for Higher Education hereby approves the Minutes of the March 2009 regular meeting.  (Motion – Bland, second - Rehnquist, unanimously approved)

VI.
DISCUSSION ITEMS

A.
Report on the 2009-11 Higher Education Budget As-Passed by the 2009 Indiana General Assembly


Mr. Bernie Hannon, Associate Commissioner for Facilities and Financial Affairs, stated that the General Assembly failed to pass a budget so there was nothing to report.  He reported on the timeline for the special session.  He stated that it is highly possible that the Commission would meet again before a budget is passed.
B.
Overview of Other Significant Education Legislation Enacted During the 2009 Session

Ms. Cheryl Orr, Associate Commissioner for Communications and P-16 Planning and Programs, stated that, because most items are tied to the budget bill and the Federal stimulus package, few items were enacted.  Two education bills that were passed pertained to K-12 classroom discipline and an expansion of the Twenty-First Century Scholars application process.
C.
Update on Reaching Higher with College Preparation Strategies

Ms. Orr reported on recent movement and action by the State Board of Education on issues impacting college preparation, and relating to strategies outlined in Reaching Higher.  They included:
· Discussion around math in the senior year as a requirement for the Core 40 Diploma.

· Further development of the Core 40 with Academic Honors Diploma and the Core 40 with Technical Honors Diploma. 


A copy of information presented at the recent State Board of Education meeting regarding the above issues was distributed to Commission members.  Ms. Orr reported on the discussions that took place during that meeting surrounding these issues and explained why the Commission should be active participants in the Board’s future conversations.
D.
Update on Tuning USA

Ms. Haley Glover, Associate Commissioner for Policy and Planning Studies, described the recent activity surrounding Indiana’s involvement in the Lumina-funded grant, Tuning USA.  Indiana is one of only three states [Indiana, Minnesota, and Utah] participating in this grant program, which explores the implementation of a component of the Bologna Process in the United States.  The overarching objective of the project is to prepare degree profiles at each level of educational attainment for three disciplines – history, chemistry, and education – and to explore the feasibility of utilizing the tenants of Tuning in the United States.  The Bologna Process is an effort that began in Europe to globally harmonize, but not standardize, higher education.  Tuning is a faculty-driven process in which faculty from institutions come together to determine learning objectives for degree programs.  This guarantees all universities that a “tuned” graduate from any university has met the learning objectives.  Ms. Glover announced that Tuning teams of faculty from each public institution in each of the three disciplines would begin meeting next week at the Commission’s office.  She explained what the focus of each meeting would be.

Dr. Sauer explained why Tuning has been embraced by the Europeans.  He said that the Latin Americans and East Asians have recently expressed an interest in the Tuning process.  Although Tuning is a faculty-driven process, it also engages current students as well as recent graduates, employers, and policy-makers in providing feedback to help clarify and create a common language for what degrees mean at varying levels, and creates feedback loops.  Dr. Sauer presented the timeline of meetings, culminating in December, for Indiana’s participation in the evaluation of the Tuning project’s feasibility in the United States.   In July, a leader of the Tuning project in Europe from the University of Leeds is scheduled to meet with each of the discipline teams.

Mr. Smith asked how many of the participating European institutions have completed a Tuning process and if there is data available to validate its achievements of the objectives. Ms. Glover stated that more than a thousand institutions in fifty-five countries worldwide are participating and that sufficient time has not passed to study the outcomes.  Dr. Sauer added that the Europeans have approximately a dozen disciplines that have been “tuned”.  The number of institutions involved in those disciplines is unknown.  Mr. Smith commended staff and institutional leadership for keeping Indiana positioned in this dialogue.

Ms. D’Amico asked what type of information staff expected to have by December.  Dr. Sauer stated that each discipline would present a report addressing each of the components of the Tuning process.  The report will include a description of what took place, the opinion of each team participant on how applicable and useful this process was, if it mirrors any existing processes, and whether or not the Tuning process would be valuable for the United States.  Ms. Glover emphasized that this is a thought and evaluation experiment and the policy implications at this time are limited.

Dr. Bepko inquired how this process differs from the assessment movement that has already developed in the United States.  Dr. Sauer stated that there are overlaps, but this process is intended to be more specific about assessments.  He said the promise that the Tuning project holds is being systematic and comprehensive about approaching disciplines in the same manner, which has not always been the case in the assessment movement.


Mr. Murphy asked if Indiana’s final decisions are being informed by its feedback groups and how the information is being documented. Ms. Glover stated that surveys would be conducted during the middle of this process to determine student skill levels necessary for specific jobs.  Dr. Sauer added that the Europeans have developed a set of competencies and a survey is forwarded to the feedback groups who will then rank the competencies.

Dr. Tobin stated that the success of the Tuning process will depend on the enthusiasm and open-mindedness of participating faculty.  She said that the history standards in the Bologna Project list give faculty an opportunity to revisit their original teaching goals, and to demonstrate that the competencies that their students develop are precisely what are needed in the workplace.  She views the Tuning project as a great opportunity.
VII.
DECISION ITEMS

A.
Academic Degree Programs


1.
Technical Certificate and Associate of Applied Science in Sustainable Energy To Be Offered by Ivy Tech Community College of Indiana-Lafayette at Lafayette


Dr. Marnia Kennon, Vice Provost for Academic Affairs, introduced Dr. David Bathe, Chancellor, Dr. Mary Ostrye, Vice Chancellor, and Mr. Isaac Slaven, Instructor/Program Chair of Advanced Manufacturing Conversion and the faculty member who developed the proposed program.  She described the proposed program, noting that the focus of the program is on renewable energy resources.  This is the first such program to be offered in the state.  She explained how the proposed program would address college completion and learning outcomes.   Ivy Tech-Lafayette received a Workforce Innovation in Regional Economic Development (WIRED) grant from the U.S. Department of Labor, which included an initiative to develop an associate level curriculum in support of sustainable energy.


Discussion followed regarding the difference between the technical certificate and the associated of applied science curriculum requirements, the number of faculty needed to support the program, and projected student enrollment.  Dr. Mary Ostrye, Vice Chancellor of Academic Affairs at Ivy Tech Lafayette, stated that there are currently 25 students interested in enrolling in this program.



Mr. Fisher expressed his excitement for this program.  He believes that the timing is right to implement such a program and that it should be more widespread throughout the College system.



Dr. Sauer pointed out that there are no baccalaureate degree programs in this field to articulate with the associate of applied science degree.  He commended Ivy Tech-Lafayette for acquiring the $2.1 million WIRED grant and for utilizing a portion of it to develop such an impressive program.  He said it is a good example of “best practice” that other regions could emulate.  He thanked Dr. Kennon for addressing how the campus and this particular program might increase degree completion and for being more explicit about articulating the learning outcomes associated with programs.  He gave the staff recommendation.


Mr. Smith stated that it is his hope that the content of this program be consistently reviewed with local employers and industry leaders to assure clarity of offered competencies and instruction to meet the needs of employers for long-term success of the program.

R-09-04.5
RESOLVED:  That the Commission for Higher Education hereby approves the Technical Certificate and Associate of Applied Science in Sustainable Energy to be offered by Ivy Tech Community College of Indiana-Lafayette at Lafayette, in accordance with the background discussion in this agenda item and the Abstract, April 24, 2009; and



That the Commission recommends no new state funds, in accordance with the supporting document, New Academic Degree Program Proposal Summary, April 24, 2009  (Motion - Murphy, second - Fisher, unanimously approved)


2.
Academic Degree Programs on Which Staff Propose Expedited Action


Staff presented a list of degree program proposal(s) for expedited action.


R-09-04.6
RESOLVED:  That the Commission for Higher Education hereby approves by consent the following degree program(s), in accordance with the background discussion in this agenda item:

· A.S. in Supply Chain Logistics Management to be offered by Vincennes University Statewide via Distance Education Technology

· A.S. in Surgical Technology to be offered by Ivy Tech Community College-South Bend at South Bend

· A.S. in Hospitality Administration to be offered by Ivy Tech Community College-Indianapolis at Indianapolis

· A.S. in Accounting o be offered by Ivy Tech Community College-Terre Haute at Terre Haute (Motion - Rehnquist, second - Lehman, unanimously approved)
B.
Capital Projects

1.
Renovation of Sandison Residence Hall at Indiana State University


Dr. Diann McKee, Vice President for Business Affairs, Finance and University Treasurer, described this project.  She pointed out that the residence hall was built in the 1960’s and has had minimal renovation since its construction.

Mr. Hannon expressed concern that ISU was bonding $9.5M of this project while at the same time the University is holding a Housing and Dining cash reserve account equal to 100% of the annual operating expenditures of the Housing and Dining operations, and coming on the heels of a seven percent increase in student housing and dining fees.  However, ISU reported that the University is in the process of completing a comprehensive Land Use Plan for the campus and wished to keep reserves intact until the Plan could be finalized.  He gave the staff recommendation.

R-09-04.7
RESOLVED:  That the Commission for Higher Education hereby recommends approval to the State Budget Agency and the State Budget Committee of the project Renovation of Sandison Residence Hall at Indiana State University, as described in the project description and staff analysis dated April 29, 2009. (Motion - Smith, second – Rehnquist, unanimously approved)

4.
Capital Projects on Which Staff Proposes Expedited Action

Staff presented a list of capital project(s) for expedited action.


R-09-04.8
RESOLVED:  That the Commission for Higher Education hereby approves by consent the following capital project, in accordance with the background information provided in this agenda item.


Renovation of classroom space and interview rooms in the School of Public and Environmental Affairs (SPEA) Building at Indiana University Bloomington.  Project cost $2,200,000 to be funded by Kelley School of Business Reserves. (Motion - Sendelweck, second - Murphy, unanimously approved)

The following item was moved on the agenda from a Decision Item to a Discussion Item.

C.
Non-Binding Tuition and Mandatory Fee Increase Targets

Mr. Costas stated that Mr. Hannon’s presentation would focus on the fundamental concerns and issues that the Commission has been discussing regarding the challenge of the charge that the 2008 General Assembly placed on it to address tuition and fee increase targets.  He read the legislative mandate.  He noted that there is no precedent for the Commission to follow and the challenge would be in establishing a balance between carrying out this duty and respecting the independence of each institution.  He said that the Commission recognizes the delicacy of the matter and appreciates the institutional input.

Mr. Hannon stated that by statute (I.C. 21-14-2-12.5) the Indiana Commission for Higher Education is required to “recommend non-binding tuition and mandatory fee increase targets” for each public postsecondary institution “after the enactment of a state budget”.  Because the Indiana General Assembly did not meet the deadline for action on a state budget by April 29, 2009, the Commission was unable to present its recommendations.  He said that the intent of this agenda item was to allow the Commission to hold a public discussion of the issues and data that it believes to be the most important to its decisions.  Mr. Hannon stated that the statute is vague, but it is the Commission’s intent to recommend only tuition and mandatory fee increase rates for resident, undergraduate students.  The new state statute is part of an evolving process over the past several biennia to change the procedural processes of setting college tuition.  


Mr. Hannon’s presentation included information on the state’s current revenue forecast, unemployment rate, and median family income.  He said that the Commission had previously approved the following guidelines to assist the Commission in its decision-making process:

· Funding Adequacy.  Indiana’s public postsecondary institutions need adequate resources to carry out their missions, provide quality teaching, research and service, meet the needs of the Indiana citizenry, and meet the goals of Reaching Higher.
· Access and Affordability.  Indiana’s public postsecondary system should provide every qualified student with access to and the maximum potential for success through high-quality postsecondary education regardless of financial need.
· System Efficiency.  Indiana’s system of higher education should be seen as a coordinated group of interrelated and complimentary campuses with differential missions and pricing structures.
· Market Forces.  Indiana’s public postsecondary institutions operate in a regional, national and worldwide marketplace for students, employees and resources. 
· Productivity.  The Commission should consider the extent to which Indiana’s public postsecondary institutions are demonstrably efficient with existing resources in setting the target rates. 


Mr. Hannon explained the American Recovery and Reinvestment Act (“ARRA” - the federal “stimulus bill”) and how the federal funds may be spent on higher education.  He presented historical data regarding state operating appropriations to Indiana’s public postsecondary institutions.  He presented key portions of the higher education portion of the Conference Committee Report for HEA 1001-2009, which failed to pass on the last day of the regular 2009 Indiana General Assembly session.  He presented data that showed peer comparisons for expenditures and tuition at each of the public postsecondary institutions and campuses.


Discussion followed regarding the net tuition paid by Indiana resident students after accounting for SSACI and federal grants.


Mr. Lehman asked if data is available that specifically indicates how much the student pays net of financial aid per family income. Mr. Hannon stated that the institutions possibly have this data, but the Commission does not.  The Commission, SSACI, and the institutions are all working from different databases.  Mr. Hannon responded that staff would do their best to collect that data and present it at the next Commission meeting.


Dr. Bepko noted that the data presented by Mr. Hannon related to peer expenditures  included only general fund expenditures and do not include expenditures on sponsored research activities.


Mr. Hannon noted that language in the community college white paper in Reaching Higher stated a desire to keep the percentage of family income necessary to pay tuition at the Community College at or below the national average.  ITCCI is currently above that level.  However, Mr. Hannon also stated that the Commission recognized the severe financial constraints ITCCI has been under due to its unprecedented enrollment growth, so the Commission should look at this language as a guideline, rather than a hard and fast rule.



As guidance for the Commission to consider in its deliberations, Mr. Hannon presented the ten-year percentage increases in Indiana family income, CPI, HECA, and HEPI.


Mr. Hannon stated that staff would submit its recommendations to the Commission during an Executive Meeting of the Commission to be scheduled following the conclusion of the General Assembly’s special session.


Mr. Thomas Morrison, Associate Vice President for Public Affairs and Government Relations at Indiana University, stated that the new statute is giving the Commission a better understanding of the complexity and depth of information necessary to make recommendations.  He said that when the institutions expressed concerns about the statute it was not because they did not trust the Commission, it was because they knew it would initiate these types of discussions and dilemma for the Commission.  Mr. Morrison commended Mr. Hannon on his presentation of the multitude of data points necessary to delve into this issue.  Mr. Morrison suggested that the Commission keep its analysis of the data points on a global level, and continue institutional engagement in the dialogue.  He emphasized the correlation between state appropriations and tuition, adding that net tuition is a key factor.    He said it is impossible for the Commission to delve to a deep enough level of information for each public institution to establish one set of recommendations, when the final tuition decisions are still the authority of the Boards of Trustees.  Discussion followed regarding net tuition.


Mr. Smith concurred with Mr. Morrison’s comments describing the complexity of the matter.  He recognized the budget differentiations among the public institutions.  The complexity is the reason why he dislikes the statute.  He said that the Commission is not well positioned to comment on an institution-by-institution basis.  He pointed out the Commission’s oversight role.


Mr. Murphy echoed Mr. Smith’s comments.  He stated that the Commission was given this responsibility as an alternative to legislative caps; to provide a more moderate approach.  He said many of the Commission members consider the statute to be difficult and distasteful.  However, it also gives the Commission an opportunity to encourage institutions to share information and to gain a better understanding of their budgets and cost-cutting initiatives.  Mr. Murphy stated that the law clearly states that the Commission must make recommendations for each institution.  The question is how the Commission goes about the process with an end result that provides a framework in which all involved parties can work.


Dr. Bepko added that the statute specifies “targets”, not “setting”, and that the targets are non-binding.  He expressed the importance of today’s discussion towards the Commission’s recommended tuition targets.  It will make the information more transparent and the public can see it in context of what the Boards of Trustees have to take into consideration as they make their tuition decisions.


Mr. Murphy added that the target is an average.  He said additional information regarding the net tuition at various income levels would help the Commission understand the dynamics and have a clearer judgment of the targets it should be setting.


Mr. Bland questioned the ultimate impact to Indiana residents and the families’ ability to pay the net tuition.  If there is a tremendous disparity between the cost and the amount that families are able to pay, then the Commission ultimately would not be achieving its Reaching Higher retention objective.  He said a continuation of that disparity would then cause problems in student and family debt and college completion.


Mr. Costas stated that factors such as the economy and federal funding from the stimulus bill add to the difficulty of the Commission’s task.  But the Commission must do what it is called to do and do it in partnership with the institutions without overstepping its statutory authority.  He pointed out that the Commission represents and is charged with the coordination of a state higher education system that is interdependent.  The charge of “targets” is less specific than “setting” but is more specific than “guidelines.”   He stated that there would be continued dialogue and encouraged additional institutional input.


Mr. Phillip Satchleben, Associate Vice President for Governmental Relations at Ball State University, said that the intent of the legislature was to initiate discussions only at the request of the State Budget Committee, which is and will continue to be achieved.  He gave examples of the University’s projected expenses and cost-saving initiatives for the next two years, which were just a few of the many factors taken into consideration by the Board of Trustees.  He added that the Commission could request that the General Assembly repeal the statute.


Dr. Bepko asked if data was available that would address Mr. Bland’s comments.  He said it would be unfortunate if the Commission were participants in a process that lead to the exclusion of students because they could not afford the net tuition.  Mr. Hannon stated that the Commission does not have that data available, but staff would work diligently to collect all the data it could on the issue.


Mr. Smith asked if data was available indicating the amount of institutional grants provided to students by family income strata.


Referring to Slide 15 of Mr. Hannon’s presentation regarding ARRA funds, Mr. Costas pointed out that the guideline presented is for the next budget cycle.   Mr. Hannon explained the distribution of these federal funds as “part (a)” and “part (b)” funds.  Mr. Hannon explained that the part (a) funds would restore state general fund budget cuts to Indiana’s public postsecondary institutions up to the 2009 appropriation level.  Because the part (a) funds must be spent – and only spent – to restore state general fund cuts, it is likely that each campus will receive a flat lined budget (including both state and federal funding) in FY 2010 and FY 2011.  Mr. Costas asked if those funds would be for operational spending, and, if so, how much would it be?  Mr. Hannon explained those funds would likely go to the institutions unrestricted.  However, the stated purposes of the ARRA funds in the federal legislation are to keep tuition low, or be used to repair or rehabilitate capital facilities on the campuses.  Mr. Hannon further explained that the Part (b) funds were the remaining 18% of the $820 million the State of Indiana is expected to receive under the ARRA for educational spending and Indiana could spend the part (b) funds in any fashion, including for operating expenditures.  The Indiana State Senate chose to earmark approximately $150M of part (b) funds for higher education in FY 2010 and FY 2011.  He emphasized that these numbers happened to be in the budget that did not pass on the last day of the session.  It is unknown whether it will remain in the budget by the end of the special session.


Mr. Lehman stated that he recently attended a meeting at Purdue University West Lafayette where the data that Mr. Smith referred to was presented.  He assumed that all institutions could provide this data.  Again, Mr. Hannon responded that staff would pursue that data.


Mr. Bland said that he does not interpret the statute as requiring the Commission to identify targets for each of the public institutions.  It could be a blanket percentage target range for all institutions.  Dr. Bepko said that the language reads “targets”, being plural and indicating targets for each institution.
VIII.
INFORMATION ITEMS


A.
Status of Active Requests for New Academic Degree Programs


B.
Capital Improvement Projects on Which Staff Have Acted


C.
Capital Improvement Projects Awaiting Action


D.
Minutes of the March Commission Working Sessions


There was no discussion of these items.

IX.
OLD BUSINESS


There was none.

X.
NEW BUSINESS


A.
Continuation of Transfer Indiana (TransferIN) Contract and Licensing Agreement



Dr. Sauer stated that this agenda item addresses the continuation of two existing services.  One is a one-year contract with the Transfer Indiana Central Office (TICO), which is overseen by Ball State University, and the second the licensing agreement with ColegeSource, Inc. for the u.select software during FY2010.  He complemented TICO for its exemplary service to the Commission and for its assisting in implementing the Commission’s legislative transfer mandates.  He gave the staff recommendation.

R-09-04.9
RESOLVED:  That the Commission for Higher Education hereby authorizes its staff (1) to sign a one-year contract with Ball State University to continue operating the Transfer Indiana Central Office during FY2010 and (2) to extend the existing licensing agreement with CollegeSource, Inc. for licensing the u.select software during FY2010.  (Motion – Murphy, second - Rehnquist, unanimously approved)

XI.
ADJOURNMENT


The meeting was adjourned at 11:45 a.m. 


___________________________



Jon Costas, Chair


___________________________



Marilyn Moran-Townsend, Secretary
