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MINUTES OF COMMISSION WORKING SESSION
Thursday, May 7, 2009
I.
CALL TO ORDER
The Commission for Higher Education met in working session starting at 7:00 p.m. (ET) at the Sheraton Louisville Riverside Hotel, Lincoln Room, Jeffersonville, Indiana, with Commission Chair Jon Costas presiding.  The following Commission members were present: Dennis Bland, Carol D’Amico, Jud Fisher, Gary Lehman, Chris Murphy, George Rehnquist, Ken Sendelweck, Mike Smith, and Kathy Tobin.
Also in attendance were Teresa Lubbers, Indiana State Senator and nominee for Indiana Commissioner for Higher Education, and Tony Bennett, Indiana Superintendent for Public Instruction.
II.
DISCUSSION

A. Following dinner, Commission Chair Jon Costas welcomed Senator Teresa Lubbers, and noted to the group that he was delighted she was able to join the meeting, and that her interview for the Commissioner position was a memorable and enjoyable experience. Senator Lubbers thanked the Chair and added that while she wished she was able to join the Commission more quickly, she was looking forward to starting and appreciated the interview process. 
B. Chair Costas invited Superintendent of Public Instruction Tony Bennett to address the group. Superintendent Bennett commented that he wished to commend the Commission for its choice in Teresa Lubbers, who served as a member of his transition team. In framing his conversation, Superintendent Bennett commented that K-12 is not doing well enough to prepare students. The DOE is taking a hard look at serving all Indiana students, public and private, and making sure that students have multiple pathways to academic and career preparatory success. He went on to discuss the six pillars of the DOE’s new strategic plan. 
1. Create and promote a statewide culture of academic excellence in which at least: 90% of students pass both Math and English/Language Arts sections of ISTEP and End-of-Course Assessments; 25% of all graduates receive a score of 3, 4, or 5 on at least one AP exam, a 4 or higher on an International Baccalaureate exam, or receive the equivalent of 3 semester hours of college credit during their high school years; and 90% of students graduate from high school. 

2. Improve instructional quality and enhance school governance and leadership. 

3. Free Indiana schools from unnecessary regulations and eliminate other barriers to developing new and innovative structures for learning. 

4. Develop learning support systems that facilitate academic achievement and career preparation. 

5. Establish high and clear standards for success, keep score, and ensure that resulting school accountability is transparent to the public. 

6. Provide exceptional customer service while operating with optimal efficiency and aligning all available resources around student learning. 

Mike Smith lauded the Superintendent’s energy and clarity around his plan, but noted that it is difficult to build public policy without the public will, and asked how he would overcome decades of traditionally low Hoosier interest in and attainment of education. 

Superintendent Bennett responded that the system has gotten so large, it can’t move itself. He will utilize the bully pulpit of the DOE to exert the will on school corporations. If schools are underperforming, Superintendent Bennett will charge the technical assistance team to call on the local school board if it is the Board that is causing problems, and they will do this statewide. 
Jon Costas noted that he believes that parents hold the key to improving educational attainment. Mike Smith added that, while the energy and the transformational leadership are ready, the initiative may fail if it’s too far ahead of the public will. Superintendent Bennett responded that the DOE will announce an incentive plan to schools with the worst graduation rates, providing opportunities for school principals to make more money. Jon Costas added that this will be very difficult in urban schools with entrenched poor performance. Superintendent Bennett responded that they have seen a lot of criticism for being tough on urban schools, but the issue still comes down to accountability. The compelling moment will come when other Indiana schools see the Indiana government stepping in to take over. It will be a challenge to convince the K-12 people that there are people on the outside who know how to do things. Kathy Tobin added that she likes the idea of collaboration between high school teachers and college faculty—bringing both sides to the table will show that there are common goals and will eliminate the blame that gets passed back and forth. Both high schools and colleges want students to be ready. 
Jon Costas thanked Superintendent Bennett for joining the Commission for dinner and for the discussion. 
C. As a last minute addition to the agenda, Chair Costas invited Jeff Terp to join the meeting to discuss a memorandum that would be distributed the following day, detailing Ivy Tech’s initial conversations about capping enrollment. The memo had been distributed to the campus chancellors. In response to huge enrollment increases, Ivy Tech has taken steps to curb growth, including halting summer advertising. 
a. Mike Smith asked Mr. Terp what, if capped enrollment is an unacceptable solution, would Ivy Tech’s other options be? Jeff Terp responded that KPMG had determined that the funding model as it currently stands creates challenges for high-growth institutions (because it lags behind actual enrollment by a couple years). In order to meet projections, Ivy Tech needs about $15M additional. He added that Ivy Tech is focusing in on distance learning, which breaks even if 12.2 students enroll per class. Ivy Tech has not gone to private fundraising, though they have been cultivating some donors and have received some modest grants. They are also conducting a feasibility study for a $500M campaign. Currently, the institution has an 11-week reserve. 
b. Mr. Terp added that it is a positive that Ivy Tech’s current average course size is about 16 students. They will increase class sizes, maximize every class, and eliminate underenrolled classes. 

c. Chris Murphy asked whether Mr. Terp was anticipating a lower yield than average, even with higher applications. Mr. Terp responded that he didn’t know, but was more concerned about the shift Ivy Tech might see away from 4-year institutions, particularly as SSACI caps are lowered. The state financial aid funding will still cover community college, but will be reduced for 4-year institutions. 
D. Mr. Bernie Hannon presented a variety of data that will provide the framework for determining the non-binding tuition targets. Because the budget has not yet passed, the Commission may not recommend targets. It was determined that the group would move forward in developing the guidelines it thinks is important, engaging with institutional experts, and refining the data. It was also decided that, upon the passage of the budget, the Commission would hold an executive session to determine the tuition targets. 
E. Ms. Haley Glover briefly presented the results of the ongoing negotiations for reciprocity between Ohio and Indiana. An agreement is in place, and has been signed by about half of participating institutional Presidents, that will expand the Indiana counties eligible for reciprocity, expand the Ohio institutions eligible for reciprocity, and ensure the addition of at least IPFW in the 2010-11 agreement, as well as an extension to the northern border of both states. 
III.
ADJOURNMENT

The Chair adjourned the meeting at approximately 9:30 p.m. (ET).
MINUTES OF COMMISSION WORKING SESSION

Friday, May 9, 2009
I.
CALL TO ORDER

The Commission for Higher Education met in working session starting at 7:45 a.m. (ET) at Indiana University Southeast, University Center North, Room 127, New Albany, Indiana, with Chair Jon Costas presiding. The following members were present: Jerry Bepko, Dennis Bland, Carol D’Amico, Jud Fisher, Gary Lehman, Chris Murphy, George Rehnquist, Ken Sendelweck, Mike Smith, and Kathy Tobin.
II.
DISCUSSION

A. Chair Costas notified Commission members that Commissioner Stan Jones will be moving on at the end of May, and Senator Lubbers will likely assume her duties as Commissioner at the end of June, following the special session. Ken Sauer will be named interim Commissioner. 
B. Mr. Bernie Hannon offered additional information on the Commission’s approach to non-binding tuition targets, which will be set after the budget is passed. Mr. Hannon emphasized that, during the Commission meeting, the information will be presented as data that the Commission is considering in its approach. Mike Smith added that the discussion is a response to the Commission’s statutory obligation, and he hopes that the non-binding tuition targets will make a statement about the Commission’s ambition for the system, created recognizing the economic situation, peer institutions, and goals of the system. He also recognizes that some institutions will choose to act outside that framework. Chris Murphy added that the Commission should also recognize the responsibility of local Boards of Trustees. 
a. Mike Smith and Chris Murphy raised the issue that the setting of non-binding tuition targets does not make the Commission “Regents.” Chris Murphy added that the role of the Commission may be to ensure that all of the information is available to the public before tuition hearings. Carol D’Amico raised the question of the interpretation of the statute itself, which includes the phrase “for each institution.” Jon Costas commented that, in this process, the Commission must find a balance between offering meaningful direction and respecting the authority of the institutions. Jerry Bepko agreed and added that Indiana may be a model for a good plan that brings everyone into the process, but does not utilize legislative caps. The Commission’s tuition targets may make institutions more cautious and put downward pressure on tuition levels. 
b. Mike Smith cautioned the group that, despite information that inversely correlates tuition levels and state funding, institutions do not have only those two levers to cover costs. There is a lack of transparency around unavoidable costs, including healthcare. The Commission wants to encourage the right behavior. Dennis Bland added that, when the conversation is over, he wants to make sure that the Commission has taken care of Hoosier families—there are things an institution can do to lower or maintain its costs. Families do not generally have that flexibility.

C. Mr. Ken Sauer provided an overview of the Commission’s Distance Education Policy. The Distance Education Policy, which stipulates that distance education program proposals will not be fast-tracked through the Commission approval process until they have been offered for one year on-campus, was developed to avoid situations where institutions put a struggling on-campus program into a distance education delivery model. The policy does not say that the Commission will not approve programs with no on-campus history. Overall the Commission is very encouraging of distance education programs, and the policy is aimed at making it easier for institutions to deliver this programs.  
D. Ms. Jennifer Seabaugh notified the Commission that the Student Information System, which collects data from public institutions, will be expanded to collect roughly twice as many data points. Ken Sauer added that additional fields reflect information requested by the Commission members and in Reaching Higher. 

E. Jon Costas notified the group that members of the Officer Selection Committee had been selected. Jon Costas will chair the Committee, and members include: Marilyn Moran-Townsend, Chris Murphy, Jud Fisher, and Gary Lehman. The Commission members also requested that Haley Glover forward a copy of the Commission By-Laws relating to officer selection, as well as the process for staff and Commissioner reviews, to members.
III.
ADJOURNMENT

The Chair adjourned the meeting at 8:55 a.m. (ET).
