Minutes - February 2009


State of Indiana

Commission for Higher Education

Minutes of Meeting

February 13, 2009
Friday

I.
CALL TO ORDER

The Commission for Higher Education met in regular session starting at 9:05 a.m. at University Place Conference Center, Room 132, IUPUI Campus, 850 W. Michigan St. Indianapolis, Indiana, with Chair Jon Costas presiding.
II.
ROLL CALL OF MEMBERS AND DETERMINATION OF A QUORUM


Members Present: Dennis Bland, Jon Costas, Carol D’Amico, Michael Fisher, Richard Johnson, Gary Lehman, Marilyn Moran-Townsend, Chris Murphy, George Rehnquist, Ken Sendelweck, Clayton Slaughter, Michael Smith, Kathy Tobin

Members Attending via Conference Call:  Gerald Bepko

Members Absent:  None

The following institutional presidents attended the meeting:  Dr. Richard Helton of Vincennes University.  Dr. Hans Giesecke, President of the Independent Colleges of Indiana, also was present.

III.
CHAIR’S REPORT


Mr. Costas stated the University of Southern Indiana recently announced the appointment of Dr. Linda L.M. Bennett as its next president.  She will begin serving a president on July 1, 2009.  Dr. Bennett currently serves as the Vice President and Provost for Academic Affairs at USI.  He extended the Commission’s congratulations.

Mr. Costas announced that the Commission’s Search Committee would convene in executive session immediately following the Commission meeting to discuss the search for a new Commissioner.

IV.
COMMISSIONER’S REPORT


None.

V.
CONSIDERATION OF THE MINUTES OF THE JANUARY COMMISSION MEETING

R-09-02.1
RESOLVED:  That the Commission for Higher Education hereby approves the Minutes of the January 2009 regular meeting.  (Motion – Smith, second - Rehnquist, unanimously approved)


Mr. Costas announced that the Commission meeting would break at 10:00 a.m. to hold a press conference to announce new initiatives regarding FAFSA forms.
VI.
DISCUSSION ITEMS

A.
Update on MHEC Activities


Mr. Larry Isaak, President, Midwestern Higher Education Compact [MHEC], stated that MHEC’s primary mission is to advance cooperation and resource sharing in higher education.  MHEC carries out its collaborative efforts in three areas.  One is student access, which includes the e-Transcript Initiative and the Midwest Student Exchange Program.  Mr. Isaak said that Indiana is the leader in the e-Transcript Initiative and the model for the entire Compact. Other states are beginning to follow suit.  He thanked the Commission for its support and for Indiana’s participation in the Midwest Student Exchange Program.  The second area is cost savings, using the leveraging of the participating institutions located in its twelve member states for volume purchasing of a variety of goods and services, such as computer hardware/software, and property insurance.  Under MHEC’s cost savings program, the purchase of computer technology is also made available to state and local government agencies and K-12 school districts.  The third area is policy research.  MHEC strives to foster dialogue regarding higher education policy and practices between policymakers and education leaders and to serve as a vehicle for information exchange across the region.  It accomplishes this exchange by conducting and disseminating research information on higher education policy issues to educators and policymakers, through annual policy summits/forums, by maintaining an online postsecondary education resource library (PERL), and by responding to individual requests for data and information from higher education researchers, policymakers, and stakeholders.  Mr. Isaak stated that two policy issues on MHEC’s horizon are student success and degree completion by adults with some college but no degree.  He also stated that energy and health insurance cost savings are two initiatives that the Compact recently has been approved to become involved in.  He announced that MHEC has received a sizable grant from the Lumina Foundation for Education to develop strategies for helping institutions contain costs in those two areas.
B.
Overview of the MHEC Master Property Program

Ms. Elizabeth Conlin, Senior Vice President, Education Practice, Marsh USA, Inc., and Program Administration of the Master Property Program (MPP) introduced Mr. Jeremy Diller, Risk Manager at Indiana Wesleyan University (IWU).  IWU is currently a member of MPP.  She then presented detailed information on the benefits of MPP, which is a regional collaborative venture providing comprehensive property coverage, specifically tailored to the needs of today’s college campuses, while reducing insurance costs and improving asset protection.  The mission of the program is to be the premier property insurance program for the higher education institutions of MHEC and WICHE.

Mr. Isaak added that this program is one of the finest examples of inter-state institutional collaboration in the country.


Mr. Diller stated that IWU is new to the program.  He highlighted some of the significant differences in benefits between the University’s previous insurance carrier and the MPP. They include fewer limits in coverage, lower builder’s risk premiums, dividend returns, engineering services, and stability against drastic changes in premiums.

Mr. Isaak presented examples of the estimated savings realized by participating institutions.


Ms. Conlin presented program statistics and participant qualifications, and explained the application process.

This item was moved forward on the agenda.

D.
Review of Provisions in Federal Stimulus Bill Related to Higher Education


Mr. Jeffrey Spalding, Senior Associate Commissioner for Administrative & External Affairs, gave an overview of Federal bill HR1 – American Recovery and Reinvestment Act, and called attention to provisions in the bill that would impact higher education.  He explained that a conference committee report, reconciling differences between the House-passed and Senate-passed versions of the bill, had just been agreed to on February 11.  Thus, many details of the final compromise still remained unavailable to the general public.  Mr. Spalding then proceeded to present the most current information on the bill that was available to him.
VII.
PRESS CONFERENCE

A.
Announcement to Launch Major Activities Encouraging Hoosiers


To Meet the March 10 FAFSA Deadline:  Millions in College 


Financial Aid Dollars Unclaimed Each Year


Mr. Costas and Ms. Moran-Townsend jointly presented the initiatives encouraging students and families to complete the FAFSA by the March 10 deadline.


Members of the press were given an opportunity to ask questions. 

VI.
DISCUSSION ITEMS (continued)

C.
Update on New Degree Programs at Ivy Tech Community College

Dr. Donald Doucette, Senior Vice President and Provost, expressed the College’s appreciation for the Commission’s support in the development of Ivy Tech as a community college.  He said that much of the College’s growth and success is attributed to the Commission’s approval of new academic degree programs.  These degree programs have allowed Ivy Tech to fully realize its mission as a community college, to aspire to the goals set forth by the Commission, and to reach out to working adults to help address the workforce needs of the state.   He introduced Dr. Marnia Kennon, Vice Provost for Academic Affairs, who provides leadership for curriculum and academic program development.

Dr. Kennon reported on four new or revised degree programs – Biotechnology/Life Sciences, Education, Advanced Manufacturing, and the College for Working Adults – that demonstrate the growth and development of Ivy Tech, its expanded mission, and it responsiveness to “Reaching Higher” document.


Discussion followed regarding the College for Working Adults, student retention, graduate placement, degree program success, and faculty engagement.  Dr. Doucette stated that faculty are the drivers of curriculum development for degree programs.   Mr. Smith emphasized the importance of tracking post-graduation student placement to validate the state’s investment in these programs.

Mr. Sendelweck requested that staff compile a matrix of advanced manufacturing degree programs that are currently available throughout the state which will foster coordination among institutions and partners, like Conexus, and illustrate where appropriate investments can be made while mitigating redundancy.

From an employer’s standpoint, Mr. Lehman stated that businesses would rather see the emphasis placed on the quality of existing programs than on the expansion of programs.  Dr. Doucette responded that the College has an active degree program review process that eliminates underperforming, high cost programs.
E.
Update on Cost Savings Initiatives by Indiana’s Public Postsecondary Institutions


The following university representatives reported on their respective institutions’ cost savings initiatives:


Ball State University –




Mr. Phil Satchleben, Associate Vice President, Governmental Relations


Indiana State University –




Dr. Brian Hasler, Director for External Relations


Indiana University –




Mr. Tom Morrison, Associate Vice President for Public Affairs and Government Relations


Ivy Tech Community College –




Mr. Jeff Terp, Vice President for Engagement


Purdue University –




Mr. Kevin Green, Director, Governmental Relations


University of Southern Indiana –




Ms. Cindy Brinker, Vice President for Governmental Relations


Vincennes University –




President Richard Helton

Mr. Murphy stated that all of the state’s institutions are facing the same tough economic issues. He said it is more important than ever for the institutions to collaborate and share creative ideas and strategies on how to change the paradigms or cost structures.  Mr. Murphy applauded the institutions for the cost cutting steps that they have already taken.
VIII.
DECISION ITEMS

A.
Academic Degree Programs


1.
Bachelor of Science in Human Resources To Be Offered by Purdue University North Central at Westville


Dr. Karen Schmid, Vice Chancellor for Academic Affairs, commented on the realignment of the campus’ mission to be consistent with the Commission’s Regional Campus Agreement and Reaching Higher document, emphasizing baccalaureate and master’s degrees and de-emphasizing associate degrees.  This focus will help increase the campus’ degree completion rate.  She spoke to the regional demand for the proposed degree program.


Dr. Alan Krabbenhoft, Dean of the College of Business, described the proposed program, noting that, while there are a couple of other programs in the region with some elements  of Human Resources, this program would be only the second program in the state focusing exclusively on Human Resources.  It was designed to be aligned with the Society for Human Resource Management’s certification program.   He indicated employment opportunities for such graduates would be robust.


Discussion followed regarding faculty assignments and program curriculum.


Dr. Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, confirmed that this degree program is consistent with the Commission’s preference to de-emphasizing associate degree programs at regional campuses.  As part of the review of the proposed program, staff also reviewed all associate degree programs offered at PUNC.  He spoke to the phasing out and elimination of some specific associate degree programs.  He gave the staff recommendation.

R-09-02.2
RESOLVED:  That the Commission for Higher Education hereby approves the Bachelor of Science in Human Resources to be offered by Purdue University North Central at Westville, in accordance with the background discussion in this agenda item and the Abstract, January 30, 2009; and



That the Commission recommends no new state funds, in accordance with the supporting document, New Academic Degree Program Proposal Summary, January 30, 2009  (Motion - Slaughter, second - Sendelweck, unanimously approved)


2.
Associate of Science in Supply Chain Logistics Management To Be Offered by Vincennes University at the Indianapolis Aviation Technology Center


Mr. Costas announced that this agenda item would be moved to consideration at the March Commission meeting.

3.
Academic Degree Programs on Which Staff Propose Expedited Action


Staff presented a list of degree program proposal(s) for expedited action.


R-09-02.3
RESOLVED:  That the Commission for Higher Education hereby approves by consent the following degree program(s), in accordance with the background discussion in this agenda item:

· Ed.D. in Educational Administration  and Supervision To Be Offered by Ball State University Statewide via Distance Education Technology

· M.S.Ed. in Educational Leadership To Be Offered by Indiana University Northwest at Gary

· Master of Social Work To Be Offered by Indiana University- IUPUI at Fort Wayne 

(Motion - Smith, second - Tobin, unanimously approved)
IX.
INFORMATION ITEMS


A.
Status of Active Requests for New Academic Degree Programs


B.
Capital Improvement Projects on Which Staff Have Acted


C.
Capital Improvement Projects Awaiting Action


D.
Minutes of the January Commission Working Sessions


There was no discussion of these items.

X.
NEW BUSINESS


There was none.

XI.
OLD BUSINESS


There was none.

XII.
ADJOURNMENT


The meeting was adjourned at 11:42 a.m. 


___________________________



Jon Costas, Chair


___________________________



Marilyn Moran-Townsend, Secretary
