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Initial Introductions

Rigo Garcla

« RN, MSN, CRNA, MBA

* Parkdale Center for Professionals, Co-Founder &

Executive Program Director
* Great LLakes Anesthesia, Chief Anesthetist

* Husband & Father



Understanding
the Scope
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The Ties That Bind

* 33% People "Know” someone
* 15% ot People live with one

* 10% ARE one
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Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA




Understanding
the Risks?

of Addictions in the Workplace




A Game of Chance?



Cost Hieher

Turnover |
Premmms
Morale
Company-wide Safe ty
Culture
Productivity

Legal Issues Wellness




PARKDALE
Cost?

What 1s the cost of treatment
for the individual?

Soft & Hard Cost
* Time off work/away

e Distance and emotional risk

e Treatment center fees
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Cost?

What is the cost of NO treatment support
for your company?

Soft & Hard Cost Calculator

Cost i S

wWww.nsc.orq/drugsatwork
O ww 9 5= Turnover
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Company-wide Safetv
Cultu ot
Culture

Productivity

Legal Issues Wellness



[0 www.nsc.org/drugsatwork

Sample Company:
Community Health Network

1. # Employees 13,000

(Volunteers not calculated)

2. Industry: Education, Health,
Social Services

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA
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NSC  Leam  Substancs Uss Cost Caulstor Hum

§ REAL GOSTS or

SUBSTANCE USE
UL 1 1N Your workroRce

Real Costs of Substance Use in Your Workforce Results

YOUR COSTS

This report combines the latest research on employment costs with data from MNational Survey on Drug Use
and Health (NSDUH) to calculate how much substance use in your workforce costs employers annually.

TOTAL COST: $3,308,554

Joh Turnover & Re-training

Lost Time Healthcare
$747,270 $1 446 470 $1,114,814

Expand Cast Detail w




WHO'S AFFECTED?

Your employess and ther family memibera can struggle with eubatance dependsnce. Theae graghica
u=trats how meny peophs i your organization may be sffected, broken out by group.

RECOVERY IS GOOD FOR BUSINESS

‘

Substsncs misues and subetance vae disordera (SUDE] can be an expenaive problem for employers.
Howewver, providing rescurcse to aseiat workere with thewr SUD can be a very good investmeant
At aa lh

m employers AYS | from a substance use
disore Tla company
S§ MORE THAN

$1 626 $3 2;)9¥g

Each employes whog T

in turnover &
replacement costs
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TAKE ACTION SUBSTANCES

Many orgenizations heve realized subetantisl savings by nveeting in empioyes weliness and offering It &= important to note that mdividuala may be struggling with more than one substancs ues disorder. Click on
approprigts trestment optiona for svbetance uess disordere. Since it e not poesible to idsntify employess who the evbetance image for more mformation.

may heve a subatance ues disorder, theas programa nesd to be implementsd acroes the entire organization.

Percentags of Employes Population Engaged Worknl c Avcided

L] o] L] bl L

$320,436
I tha LI oriy 1 i 10 peapie with 2 subslance
usa-chsorder abisins troafmant
Side the bar to soe the costs avoided by intervering and

helping more of your smploysss get toatmant. m

YOUR PROFILE

PREVALENCE OF SUBSTAMCE USE MS0ORDER BY INDUSTRY

Education, Health, Social Services

O www.nsc.org/drugsatwork

Rank: Average/Below
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Remember Risk to ALL
A DDI TIO N * Workplace theft for the purposes

of abuse of drugs/alcohol is
called “diversion”

* Medical employers

(Hospitals/Pharmacies/First Responders/EMTS)
* Employee clinics

* Employee locker areas

* Lounges

1:10 professionals will develop an addiction to drugs or alccho

» Suites/client entertainment areas

1-888-855-1058 * Desks/purses

This is 100% confidential. This call could save your life.
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Most Don’t Make Headlines for Good

Reasons

Most Don’t Make Headlines at Alll <=

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA




Understanding

a Major Current Issue
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The Treatment Spectrum 1s Vast

Comprel ive Mnlti-disciplinary Assessment following

American Society of Addiction Medicine Critersa to determine level of care

TREATMENT SPECTRUM CONSIDERATIONS
Packdale Center for

Partial Ind, dent
In. . Hos .ﬂ o Professionals PHP Intensire Out Thesapy by T - O P Af - epenq = - Sober Livé AL
-patent ?aPltﬂll_. zation Gy Patient Addiction Specialist rerapy Only Aftercare Progeam  Aftercare (Support ober Living Monitoring
Patient/Program T Groug)
Honsing
[Encked xms I - | | | I I I | I ] | |
Supervision |[Semi-Superviced (Daytime) I | [] | | | | | | Ll | |
[SelfDirected | | | | [] | [ [ [] | [] | @ || | [ |
Requires disarion |27 SUpervision I [ [ [ I I [ [ i [ |
Advocate [Past-Time Medical Stabilization | | g | : | | | | | | | |
[Daily Medica Supervision I [ b [ @ | I I [ [ [ [ |
Drug (Opiates)
Alcohol, Mild-Moderate @
Safery  |Drug & Alcohol, Mild-Moderate [ )
Drug, Severe E]
Alcohol Severe
Cognitive Therapy & Counceli [] @ [] [ ]
Physical Therapy & Wellbeing
fomal
One 10 One S 3 ®
Group @ ) ® ® &
ponsibili (Co-op) [ @
Altenarive Therapies (Ar, Yoga, Music, etc,) [&]
Family Programs ® ® ®
Specialized Employment Re-entry Support [%)
Services Urine Drug Screens [] ® @ ) )
Medication Aszisted Therapy - Majority Vades | Vabes | [ WVaties | vame [ wades | | |
Medication Assisted Therapy- Select Pagenis Vades | Vages | 5] | Wakes |  Vade [ Wames | | |
3 Hour s Varies 1 Hour
Average Daily Hours Addiction Prog. 6-8 Hours 6-8 Hours 3-0+Hows per Week™ 1 or less) 1x per Week None Varies
Average Length | +6Wesks | 46Weeks | 812Wesks | | | 13Yews | Baseonlnd. | [ Varies | |
Cost for cervicer | 555 | 5% | 555 [ 5% [ 5§ | 3 | ] | [ 58 | 55 |

of some of the other considerstions made dusing 3 e Mnlri-dizciplinary
Mental health component (MAPT/DSM), court ordered, prior falure

ensure at-tisk /assistince progeam, gender specifics, prof

nals-oaly (adult workforce), under 18, under insured, other.

Note: Every treatment provider is different and service offerings vary over time. This mode!

tended to Wustrate mndustry no:

and offer aguide for well-thought provider inquiies cnly. This document provides no guacntes

Not offered generally (confirm with facility) =
Sometimes offered (confirm with faclity) =
Standard offering =

Parkdale Center for Professionals 2017 Options|

PARKDALE

Lasz Upcaned: 7/30/2017
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The Treatment Spectrum 1s Vast

Supervision |!

TREATMENT SPECTRUM CONSIDERATIONS

Packclale Center for

s = Ther depeudect
e . - In-pasien: P":::ﬂ;"ﬁ L“;:;D” Amqu';:mﬂ ThenprOuir  Aftercae Progmm dbﬂc;:c Monranng
Stabilization [ g =
| [Locked unit
- |Semi-Supervised (Daytime) [ ] (] [ ]
- [SelDirectea [] ® [ ] [] [ ] [ ] [ ] [ ]
| [24/7 supervision [ @ ] [ [ I I [ [ i [ |
|* [Pact-Time Medical Stabilization I ® | | | [ | | | | | |
|Daily Medical Supervizion [ ® | [] | ® [ [ I [ [ U [ |
Safety | [brug (©pistes) i
= m Alcohol, Mild-Moderate b=
| [Drug & Alconol, Mild Moderate
[ [Drugs, Severe
4_|Alcohol Severe
Cognitive Therapy & Counceli [] [ ] [] [ ] [ ]
Physical Therapy & Wellbeing =]
| i [ ®
|- [One-to-One [ @ [ ] [ ]
| |Group L ] [ [ ] [ ] [ ] L i
o -ponsibili - (Co-op) 8 [] []
. [Altemative Therapies (Ar, Yoga, Music, etc.) [
[ [Family Programs [ ] [5] =) [ ]
| [Specialized Employment Re-entry Support @ =
" Urine Drug Screent [] L [ ]
[+ [Medication Assisted Therapy - Majority Vades | Vabes | [ Waries | vabes |  vanes | | |
|! [Medication Assicted Therapy- Select Patients Vades | Vages | @ | Wades |  Vabes |  Vades | | |
o 3 Hour s Varies 1 Hour
1 |Average Daily Hours Addiction Prog. 6-8 Hours 6-8 Hours 3-0+Hows per Week™ 1 or less 1x per Week None Varies
| [average Length 1 2Weeks | 46Weeks | 46Weeks | 810 Wesks | | 68wasit | 1-3Yeas | BaseonInd. | | wvames | |
i
| [Cost for cervices | §5%% | §5% | 555 [ 55 [ 5§ | 3 | ] | [ 58 | 55 |

Services

1
| se of the other considerstions made during 2 jve Ml dicciplnary

Ments] health component (MAFL/DSM), court ordered, prior Ealurss, licensure at-rick /assistancs progeam, gendsr specifics, prof

nals-oaly (adult workforce), under 18, under insured, other.

tended to Wustrate mndustry no:

and offer aguide for well-thought provider inquisies only. This document provides no guacantee

Jiment provider is different and service offerings vary over time. This mode!

Not offered generally (confirm with facility) =
Sometimes offered (confirm with faclity) =
Standard offering =

Parkdale Center for Professionals 2017 Options|
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Identitying
Addiction within the

Workplace
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Substance Use Disorder

e Disheveled

* Unemployed

* Irresponsible

* Degenerate

e Criminal

* Dirty

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA
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Substance Use Disorder

* Intelligent, top
25% ot class

* Well liked and
Respected

1:10 professionals will become addicts or alcoholics

* Supervisors and
Manager

* Advanced
Degrees

* Top performers

Talbot Recovery Center, 2004

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA
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Hidden in Plain Sight

ction to drugs or alcohol
. - il

il develop an addictigistd drugs or alcohol

e, -
| ST

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA
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Watch for in the Workplace

Behavioral Emotional

* Slow reaction time * Aggression ,

* Impaired coordination * Burnout -/\:‘*‘/.j =

* Slowed or slurred speech ~ ° Anxiety s ve z

* Depression

* Irritability ,
, , * Paranoia
* Excesstve talking

* Denial .
* Inability to sit still Physical
* Limited attention span * Weight loss
* Poor motivation or lack of energy * Sweating
e Chills

e Ch in behavior/isolati
ange in behavior/isolation e Smell of alcohol



Preparing Your Action
Plan
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Pre-Hire Background Check

“The information obtained does not tell me not to hire
them, it tells me who I am hiring”

- HR Executive
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Drug Testing — Pros/Cons

Accuracy Summary - “You get what you pay for.”

* # of drug types screens
* 2 life of drugs (time they last in system)
* Blood lab, requires processing time

* Urine is instant, but less comprehensive

L Qualitative — Yes/No Result
dQuantitative — Amount of Drugs



Culture of Selt-Reporting

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA




Responding
in the Workplace
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Compassion is Critical
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Be Prepared for “That” Conversation

* Apologies

* Emotional outburst
* Claims of innocence
* Gaslighting

* Pity/sympathy

* Justifications/excuses

* Fear for “project failure” if
sent to treatment



IARKDALE

Re-Entry/Return to Work

* Work with treatment center focused on professionals

* Signed release

* Establish initial expectations (ideally with center/family)
* How long initial treatment

* How long continued outpatient

Aftercare/meetings expectations
* Pace of practical return

* Performance improvement plan (on work activities)

* Revisit expectations as treatment progresses with CMA
Team

* Team support & E



PARKDALE

CENTER FOR PROFESSIONALS

1:10 professionals will become addicts or alc

ddicts ar alcc

This is 100% confidential. This call could save your life. This is 100% confidential. This call could save your life.
This is 100% confidential. This call could save your life.

Who we are, What confidential means.

Who we are. What confidential means.

HEIANS

Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA




